Town of East Hampton
Town Hall & Memorial School Project
Budget & Schedule Analysis

East Hampton, CT

March 31, 2016




Purpose of the Budget & Scope Analysis

To review and analyze estimate of probable cost provided
by Friar Associates

Develop High-Low-Probable Budget Analysis
Review schedule proposed by Friar Associates

Develop realistic schedule(s) for project(s) that are
associated with the High-Low-Probable Budgets




Scope of Budget & Schedule Analysis

« Renovation and Addition to Memorial School
« Renovation/addition to existing gym
» Additions (14k SF & 34k SF options, depends on final
Educational Specification)
« Site modifications to improve safety

« Renovation of Existing Center School into Town Hall
* No additions to building except sally port (Police
Station) per the February 16, 2016 Working Group
Meeting
* House existing town hall departments and police station
» If possible, house Board of Education, Probate Court
and Social Services.

« Sale of Existing Town Hall
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Project Delivery Options

* Option 1: Proceed with both projects under one project
« Phase 1 — Alterations/Additions to Memorial School
* Phase 2 — Alterations/Sally Port addition to Center

School
 Phase 3 - Sale of Town Hall (and Board of Education, if

applicable)

* Option 2: Concurrent projects on independent schedules
* Assumption: Grades 4 & 5 can be absorbed into Memorial

School and Middle School, respectively




Option 1: Project Schedule (Memorial School 1st)

Town of East Hampton
Memorlal School Alteration/Addition project

PROJECT SCHEDULE ]) l{{\ lwl‘

March 31, 2018
2016 2017 2018 2019
| May | dun | Jul Sep | Oct | Nov | Dac | Jan | Feb | Mar | Apr | May | Jun | Jul _M Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul ﬂ_ Sep | Oct | Nov | Dec J.ml Fahl Mar | Apr Mny‘ .MII Jul !ﬂ Sop | Oct | Nov | Dec
Ed Spec Davelapment ; = B L . ‘
| | CONCERNS/CHALLENGES:
Budget Development = Feasible to complete Ed Specs,
IApproval of Ed Specs/Budget by BOE i Budget and submit SCG049 &
SCGO53 (Site Analysis) by June 30,
ICommunlity Oulreach | 20167
| il | + Assumes grades 4 and S need to
Project Referendum | | | stay In Center School until
ESA Phi & Ph2 (I applicable) B s | | | eonstruction is complete at
b | Memorial.
Architect Seloction | ) { .
i ‘ H |
Contract Negotiations i 1 |
8CG049/053 Submission '? | 'y | =ty ]
Design Phase I 1 D p |
|
Schematic Dasign Phase i D )
SD Estimate Reconcilation | i I |
| | 1 '
Community Qureach | ‘ '3 }
Dosign Developmont | DD | i | |
| | [
Permating | P | | |
DD Estimato Reconcitaton/Dosign Review | | ey Ll
i Al |
Censtruction Documents ! 3 114 co | |
S ti | xl g
€D Estimale Reconcilintion/Dasign Reviow e | b |5 f 1 l
GRANT COMMITMENT il I 'S ¢ N
Building Permil Review (Local) A f l | B
Bldding I ¥ al: [ i
I | « i
Construction (417 - 4HB) I It | wdils : ! 1l Construction 12-mont
| | i | |
FFAE/Move In (5/18.5/18) I il* | [
| i
Full Occupancy " | “
Closeout /| ’ | | ! g |
50C 046 Submissions| =] | ol e ¢ I *
Apr | May | don | sl [ Aug | Sep | Oct | Nov ] Dacll Jan | Feb | Mor | Apr | May [ dun ] Jul [ Aug| Sep| Oct] Nov] Docl Jan | Fob | Mar | Ape | May | Jun (1 Aug] Sop| Oct | Nov | Duc Jan | Feb | Mar | Apt
2016 2017 2018
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Option 2: Concurrent Project Schedule

Town of East Hampton
Town Hall Relocatlon Project

PROJECT SCHEDULE o~
March 31, 2016 DRAKIT

2016 2017 2018
Apr | May [/Jun | Jul |'Aug| Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | dun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |/ Jun | Jul | Aug| Sep | Oct | Nov | Dec

Budget Development | i PROS:
| * Occupancy Fall 2018
Architect Selection (Town Hall) i I . Lowe: Es:\;latlun Costs

Contract Negotiations

] CONS:

Deslgn Phase Desig onths * Design costs prior to referendum?
Schamalic Daslgn Phasa a0 = ‘ = School consolidation without redesign?
D Eslimate ReconcillationfReview i ASSUMPTIONS:

i I * Memorial School and Middle School can
Communily Outreach b g_p- | absorb grades 4 and 5, respectively.

Project Referendum

Design Davelopment | DD 1 |

Permitting I P g

DD Eslimate Reconciliation/Design Review

Construction Documents i cD | |

CD Estimale Reconcilialion/Design Review I i | |

Building Permit Review (Local)

IMova Schools

IBlddIng ] ] |

IEarIy Packages (Site/Sally Port) £ EP |

Construction (417 - 4/18)

FF&E/Move In (5/18-5/18)

Full Occupancy

Closeout 1 |2
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Pros/Cons of Schedules

*  Option 1: Both Projects under one linear schedule

 Pros
« Grades 4 & 5 stay at Center School until Memorial School is
complete
« Cons

e (Center School renovation costs increase due to extension of
schedule and ultimate escalation costs
* Town departments and police station remain in current location

for 4 more years

» Option 2: Concurrent projects on separate schedules
* Pros
* Projects are independent of one another
« Town Hall project can be fast tracked and completed by Fall 2018
« Sale of Town Hall property faster
* Less escalation cost to Town Hall project

e (Cons
 Unknown if efficiencies exist in Memorial and Middle Schools




Budget Analysis Assumptions/Clarfications

e Memorial School:
« Factored Friar’s SF by 1.05 to account for exterior walls
(building area vs. GSF)
* Budgeted for both 14k SF addition and 34k SF addition

e Town Hall:
« Did not apply additions for police and BOE
« Did not include site development for police and BOE,
nor FF&E that Friar included
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East Hampton, CT (Town of)
Town Hall Relocation

Total Project Budget (Memorjal School Additlons and Renovatlons)
3131716
Probable Budgot Delta Friar Budgot
${000) oxcapl $/GSF V312016 7/10/2015
New Constiuction GSF 14,700 700 14,000
Renovalion GSF 6,232 2097 5935
Total GSF 20,932 997 19,935
New Construction S/GSF $ 325.00] § -1 325.00
Renovation $/GSF $ 30000 § (25.00)] § 325.00
Total Construction w/ sito $/GSF 5 36414 § (4.75)] 360.89
Tolal Project $/GSF $ 551.61)] § 12027 | § 422.34
I
. Bulldina Construction
A Now Bullding Conslruclion $ 47175 % $ 4,550.0
B. Exisling Building Renovalions $ 186050 % $ 1,028.9
Total Bullding Construction 6647045 6,478.9
Il
A Silawork 875.0 0.0 875.0
1 Site Prep. incl wi site 0.0 umed wi site
2 Drives, Paths & Plazas incl. wi site 0.0 assumead w/ site
3 Parking incl. wi site 0.0 assumed w/ site
4 Site Improvements incl. wi site 0.0 sumad wi site
5 Landscape & Planting Inch. wi site 0.0 assumed w/ site
6 Bullding Demolition not included 0.0 7
7 Athletic Fields not Included 0.0 g
8 Wellands Mitigation not Included 0.0 7
B. Site Ulility Systems
1 Waler & Fire Prolection not Included 0.0 assumad w/ site
2 Sanitary Sowor not included 0.0 assumed w/ site
3 Storm Sowar Incl. wl sita 0.0 assumed w/ sits
4 Elaclric incl. w! site 0.0 assumaed w! site
5 Data & Communications not included 0.0 assumed w/ site
[ Sila Lighting incl, wl site 0.0 assumed w/ site
7 Gas not included 0.0 7
8 Steam not included 0.0 "
] Chilled Water not included 0.0 b
€. Hazardous Malerials 100. 100. not included
Total Related Construsction 975. 100. B75.0
olal Construction $ 7,622 2681 8 7,353.0
Il Eurnlture, Fixtures & Equipment (FFSE) 0.
A Loose Fumishings 2750 (25.0) 300.0
B. Program Relaled Equipment ine. wi above 0.0| assumed w/ above
C. Data Equipment inc. wl above 0.0| assumed wl above
0. Telecommunications Equipment inc. wl above 0.0| assumed w/above
E.  Audio/isual Equipment inc, wil above 0.0 assumed w/above
F. Spaclally Signage inc. wl above 0.0 med w/ above
Total FF& E 275.0 25.0 300.0
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East Hampton, CT (Town of)
Town Hall Relocation

Total Project Budget (Memorial School Additlons and Renovatlons)

Budget Analysis — Memorial School (14k SF Addition)

V1. -

331716
Probable Budget Delta Friar Budget
$(000) excap! S'GSF 313172016 7102015
Iv. Faes and Expepses
A Fees
1 Exdsting Conditions & Space Program
2 Aschilect 5133 wi canstruction
a Structural Eng. wi architect wl construction
b MEP Eng. wl architect wi canstruction
[ Civil Eng. wi architect wi canstruclion
d Landscape Arch. wi architect wi canstruclion
e InlerioriFurniture Designar wi architect wi canstruction
1 Code wi architect wi construction
a Lighting wi architect wl construction
h Acouslical wi architect wi construction
i Signnge wi architect wi construction
| Referendum Services wl architect wl construction
k LEED Daslgner wi architect wi construgtion
3 Special Consultants
a Haz. Mat. Consultant 35.0 wi construction
b Audio/Visual wi architect wi construction
c Gomputeriinfo. Syslems wl architect wi construction
d Gea-Tech 5.0 wl construction
e Traffic not includad wi construction
f EcologisVSoil Sample 5.0 wl construction
a Paer Reviews 5.0 wi construction
h Green Building Consullant wl architect wl construction
4 Project Managemeant 300.0 wl construction
5 Building Commissioning 25.0 wl constructien
6 Ovmer's Cos| Estimator 35.0 wl construction
7 Owmer's Legal Feos 15.0 wl construction
8 Sile Survey 15.0 wl construction
9 Utility Assessment 5.0 wl construction
Sub-lolal Faes 950.3
B. Expenses
1 Owner's Insurance 10.2 wi construction
2 Permits 18 wi construction
3 Printing 10.0 wi eonstruction
4 Conslruction Ulililies Use 80.0 w/ construction
5 Sile Borings wl geotech wi construction
6 Materials Testing 80.0 wi construction
T Spedial Inspeclions 18.0 w/ construction
8 Consultant Relmbursables 45.0 wi canstruction
9 Maoving/Relocation 175.0 wi eanstruction
10 Physical Planl Expenses 5.0 wi construetion
" Misc, Expenses 15.0 wi construction
12 Advertising 25 wi canstruction
13 Temporary Space/Operations NA wl consiruclion
14 Financing Costs/Bond Origination 150.0 wi construction
15 Site Acquisilion 51.0
Sub-lalal Expenses 643.4
Total Fees and Expanses 1,601.7
V. Col &
A Consliuction 3385 3385 0 d
B. Owner's Projecl 4214 427.4 d
Total Contingone! 65.9 . -
7.201.7 516.3 765.4




Budget Analysis — Memorial School (14k SF Addition)

East Hampton, CT (Town of)

Town Hall Relocation
Total Project Budget (Memorial School Additions and Renovations, 14k SF)

3/31/16
Probable Budget Delta Friar Budget
$(000) except $/GSF 3/31/2016 7/10/2015
New Construction GSF 14,700 700 14,000
Renovation GSF 6,232 297 5,935
Total GSF 20,932 997 19,935
New Construction $/GSF $ 325.00 | $ -1 % 325.00
Renovation $/GSF $ 300.00 | $ (25.00)] $ 325.00
Total Construction w/ site $/GSF $ 36414 | $ (4.75)] $ 368.89
Total Project $/GSF $ 551.61 | $ 129.27 ] % 422,34
1 Building Construction
Total Building Construction 6,647.0 | $ 168.1 6,478.9
. Related Construction
Total Related Construction 975.0 1I£.0 875.0
Total Construction $ 7,622.0 | 26811 $ 7,353.9
. Furniture, Fixtures & Equipment (FF&E 0.0
Total FF & E 275.0 (25.0) 300.0
Iv. Fees and Expenses 0.0
Sub-total Expenses 643.4 643.4 -
Total Fees and Expenses 1,601.7 1,601.7 -
V. Contingency
A. Construction 338.5 338.5 0 ded
B. Owner's Project 427.4 427.4 0 o[:Ts
Total Contingenc 765.9 765.9 5
e ————— ————
VI. Inflation - 2019 Construction (3yr 1,281.7 516.3 765.4

Total Project 11,546.3 3,127.0 $
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Budget Analysis — Memorial School (34k SF Addition)

East Hampton, CT (Town of) East Hampton, CT (Town of)
Town Hall Relocation Town Hall Relocation
Total Project Budget (Memorial School Additions and Ronovations) Total Project Budget (Memorlal School Additlons and Renovaltlons)
3116 3116
Probable Budget Probable Budget
$(000) except SGSF 33172016 S1000] sxeapd #GSF 3542016
New Construction GSF 35,700 i
Renovalion GSF 6,232 A B )
Total GSF —l—“ 532 1 Exlsting Conditions & Space Program
New Consinuclon SIGSF s 325,00 e e i
Renavation S/GSF s 300,00 i bkt
. ‘w/ al
Total Conslruction w site $/GSF $ 34454 Ay i N eiehibod
Total Project $/GSF L] AT0.35 | d Landscape Arch, w/ architect
. Bullding Construction o Interioe/Furnilure Designer w architect
A New Building Construction s 11,602.5 f Code Wi architect
8. Exisling Building Renovations $ 1,869.5 9 Lighting wl architect
Total Buliding Construction 13,472.0 h Acoustical wl architect
ll"—--—-—--—--n--——slml i Signage w! architect
3 Roferendum Saervices w/ architect
A Silowork 875.0 !
1 Site Prop Incl. wi site k LEED Designer w/ architect
s Drives, Paihs & Plazas 3 Speclal Consullants
3 Parking : :3:31 c‘lansullanl ’ Mas,o
isual wi architect
4 Site Imptovements Incl. wi site c Compuledinfo, Systems wi architect
5 Landscape & Planling ncl, w/ site d Geo-Tech 5.0
6 Building Demelition not Included :
o Tralfic not included
7 Alhlelic Fields not included r EcologisUSoil Sample 5.0
& Wallands Mitigalion not included M Peer Reviews 5.0
B.  Site Ubity Systems h Groen Building Consullant wl architect
1 Waler & Fire Proteclion not included 4 Project Management 100.0
2 Sanllary Sewer not included 5 Building Commissloning 25.0
3 Storm Sewer Incl, w! site 6 Owner's Cosl Estimator 35.0
4 Efectric Incl. w! site 7 Owner's Legal Feas 15.0
5 Dala & Communicalions not included 8 Site Survey 15.0
6 Site Lighting incl. w/ site 9 Utitity Assessment 5.0
7 Gas not Included Sub-lolal Feas 1,401.9
8 Steam not included B. Expenses
] Chilled Water not included 1 Owmer's Insurance 10.2
C. __Hazardous Malerials 100.0 | 2 Permils 1.8
olated Construction 976.0 | 3 Prinling 10.0
Total cun“m“lo“ s 14, !=1 0 4 Conslruction Utilities Use 80.0
. Fumnilure, Fixiures & Equipment [FFAE) 5 iZhelomngs i gedisch
A Loose Furnishings 275.0 2 g;‘z’::.:;g:ﬂm :g:
:H ‘F;mgr'nim :’iolalm Equipment Inc. w/ above 8 Consullan! Relmbursables 450
C. ala Equipment inc. wi above 9 Moving/Relocation 175.0
D Telecommunications Equipment Inc. w/ above 1 Physical Plant E = 50
E. Audio/Visual Equipment Inc. wi above hya S EADANLS :
F Specialty Slgnage Inc. w/ above :‘ Misc. Expenen 1ae
ToWIFFAE 275.0 2 il o
13 Temporary Space/Operations NIA
14 Financing Cosla/Bond Origination 150.0
15 Sile Acquisition 51.0
Sub-lotal Expenses 643.4
X 20453
V.
A Conslruction 338.5
B._ Owner's Project A27.4
Total Contingency 7

Tolal Project 19,722.5
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Budget Analysis
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East Hampton, CT (Town o
Town Hall Relocation

f)

— Memorial School (34k SF Addition)

Total Project Budget (Memorial School Additions and Renovations)

3/31/16
Probable Budget
$(000) except $/GSF 3/31/2016
New Construction GSF 35,700
Renovation GSF 6,232
Total GSF 41,932
New Construction $/GSF $ 325.00
Renovation $/GSF $ 300.00
Total Construction w/ site $/GSF $ 344.54
Total Project $/GSF $ 470.35
1. Bgllglgg ggng Hgtion
Total Building Construction 13,472.0
. Related Construction
Total Related Construction 975.0
Total Construction $ 14,447.0
.  Furniture, Fixtures & Equipment (FF&E
Total FF & E 275.0 |
Iv. Fees and Expenses
Sub-total Expenses 643.4
Total Fees and Expenses 2,045.3
V. Contingency
A. Construction 338.5
B. Owner's Project 427.4
765.9

Total Contlngencv

Total Project

Inflation - 2019 Construction (3

2,189.3
19,722.5




Budget Analysis — Town Hall

East Hampton, CT (Town of)
Town Hall Relocation

Total Project Budget (Town Hall to Center School Only)
3316 East Hampton, CT (Town of)
Probable Budget Town Hall Relocation
e Tolal Project Budget (Town Hall to Center School Only)
$§(000) except S/GSF 313112016 33116 T 1
New Conslruction GSF 543 Probable Budget East Hampton, CT (Town of)
Renovallon GSF 43,400 - Town Hall Relocation
Total GSF el (oo S — Total Project Budget (Town Hall to Center School Only)
New Construction S/IGSF 5 a75.00| o 'L-"&*'"‘E'—"'Fu, 373116
Renovalion $/IGSF $ 350,00 4 Exisling Conditions & Space Program Probable Budget Delt Friar Budget
Total Construction w/ sile $IGSF s 382.28) 2 Architect 1,181.0 eita
Total Project $/GSF 5 524.40 a :‘lé\lpﬂev’al Eng. W:‘W::"“ $[000) excopt S/GSF 3/31/2016 7/10/2015
— b ng. wi architect
. Bullding Conslruction ¢ Civil Eng. wl architect V. Conlingency
A New Bullding Construclion $ 203.6] o  Landscape Arch. w architect A Construclion 752.8 753 v ded
B.__Exlsling Bullding Renovations s 151900 o InleriovFumiture Dasigoer wi architect B “Chmors brsstt 921.6 942 bhinelided
Tolal Buliding Consiruction 53936 !  Codo wl architect Total Contingsncy 18744 1674 : dod
7 Rolated Constructlon o Lihlog W) st vi. - 1.738.5 772 966.9
A Sitowork 1so| T o 90 o< ibeot otal Pro 043.9 0 "
1 Site Prep. incl.wisite| | Referendum Services wl architect =
2 Drivas, Palhs & Plazas Incl. wisite| & LEED Deslgner wl architect 2,130.1
3 Parking Incl. wi site| 3 Special Consultants 10,6989 $
4 Site Improvements. Incl. wi site| » Haz. Mal. Consultant 85.0 Additlonal Cost to Wall for School Project $ 3 1,163.2
5 Landscapo & Planting incl. wisite] b  AudioMisunl Wiarchiiset
6 Building Demoliion notincluded| & Somaulevlofo. Systems Warhlisct
7 Athletic Fialds notincluded| Traffic 15.0
8 Wellands Mitigation not included | EcologistSoil Sample 8.0
8. Site Utility Systems g Paor Roviows 25
1 Water & Fire Proteclion 7501 h Green Buiding Consullant wi architect
2 Sanitary Sewer 25.0 ; :"?:;:" ”‘;:ﬂ""“T"'hg 35:-:
uilding Commission .
3 Slt""'“ S ::‘: & Owners Cost Estimator 300
soing o B 3 Owner's Legal Fees 50.0
5 Data & Communicalions. not Included | 5 Site Survey 200
6 Site Lighting 150.0| o Utility Assessmeont 250)
7 Gas not included Sub-lolal Fees 17894
8 Sleam notincluded| B.  Expenses
9 Chilled Water not Included | ! ©Owmars Insurnnce 28
C. __ Hozardous Matarials 100.0) 2 Pagrits 34
3 Printing 10.0
Jotal Relatod Construction e 5250] §  Constnuction Utlities Use 80.0
,m ISS1BE| 5 sioBorngs wigaotech
I8 urniture. tu & Equl ont (FF&E! 8 Materials Testing B0.0
7 Special Inspections 18.0
A Loasa Fumishings M 2,000.0 a Consuliant Reimbursables 450
B. Program Relaled Equipment incl, above § MovingRelocation 1750
c. Dala Equipment Incl. above 10 Physical Plonl Expenses 50
D.  Telecommunications Equipment 265.0| Misc, Expanses 15.0
E. Audio/Visual Equipment Incl. above | 42 Adverising 25
F. Spacially Signage incl, above | 13 Temporary Space/Operations NiA
Total FF& E 2,265.0] 14 Financing Costs/Bond Origination 150.0
15 Site Acquisiiion 51.0
16 Sale of Town Hall 1,000.0)
Sub-lolal Expenses
Total Fees and Expenses 14474
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Budget Analysis — Town Hall

East Hampton, CT (Town of)

Town Hall Relocation
Total Project Budget (Town Hall to Center School Only)

3/31/16
Probable Budget Delta Friar Budget
$(000) except $/GSF 3/31/2016 7/10/2015
New Construction GSF 543 543
Renovation GSF 43,400 43,400
Total GSF 43,943 43,943
New Construction $/GSF $ 375.00 | $ 50.00] $ 325.00
Renovation $/GSF $ 350.00 | $ 12500 $ 225.00
Total Construction w/ site $/GSF $ 362.26 | $ 128.08 | $ 234.18
Total Project $/GSF $ 524.40 1 $ 23274 ] $ 291,66
I. Building Construction
Total Building Construction 15,393.6 9,941.5
. Related Construction
Total Related Construction 52_5.0 176.0 349.0
Total Construction $ 15,918.6 5628 | $ 10,290.5
lll.__ Furniture, Fixtures & Equipment (FF&E) -
Total FF & E 2,265.0 | $ 15.0 2,250.0
V. _Fees and Expenses
Total Fees and Expenses 1,447.4 2,138.4 (691.0)
V. Contingency
A Construction 752.8 753 not included
B. Owner's Project 921.6 9
Total Contingency 1,674.4 1,674 not included
VI. Inflation - 2018 Constructi 1,738.5 772 966.9

10,227.5 § 12,816.4

Total Project 24,678.5 10,6989 § 13,979.6
Additional Cost to Wait for School Project $

14 Confidential — Colliers Interr




Budget Analysis — Summary

OPTION 1A - PROCEED WITH BOTH PROJECTS AS ONE PROJECT
Memorial School Total Project Budget (14k SF Addition) $11,546,265

Town Hall Renovations Total Project Budget $24,678,514

OPTION 1A - TOTAL PROJECT BUDGET $36,224,779

OPTION 1B - PROCEED WITH BOTH PROJECTS AS ONE PROJECT
Memorial School Total Project Budget (34k SF Addition) $19,722,490

Town Hall Renovations Total Project Budget $24,678,514
OPTION 1B - TOTAL PROJECT BUDGET $44,401,004

OPTION 2 - PROCEED WITH TOWN HALL IMMEDIATELY (MEMORIAL SCHOOL OPTIONS SAME)

Town Hall Renovations Total Project Budget (Early Completion) $23,043,914

OPTION 2 - TOTAL PROJECT BUDGET  $23,043,914
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