
MEMORANDUM 

TO:  Town Council  

FROM:  David E. Cox, Town Manager  

DATE:  February 6, 2020  

SUBJECT:  Town Manager’s Report 

The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 

Chatham Health 

 Chatham Health District is saying goodbye to its longtime chief sanitarian, Steve Knauf, 
as he retires on February 7th; but is welcoming a new chief sanitarian, Ryan 
McCammon, on February 14th. Ryan has over 20 years of experience in environmental 
health across several districts and municipal health departments in Connecticut, most 
recently in Glastonbury, including a previous stint in Chatham Health District from 2001-
2004. Ryan's strengths are in septic/land use, environmental health policy, and staff 
training/workforce development. Ryan's office will be located in the CHD main office in 
East Hampton, but as with all our environmental health staff, he will go where the need 
is all across the district. 
 

 The District continues to work with the State and CDC to monitor and provide 
information regarding the recent Novel Coronavirus outbreak.  The latest update from 
the District is included.  According to the information, while the virus is in the US and 
may be as close as Boston, there remains no cases in the Chatham Health District. 
 

 The District Board approved its annual budget this week.  The Town of East Hampton 
share will increase about $7,500 to $160,418 or about $12.48 per person for the year.  
Fees for the member municipalities are charged based on resident population served.  
The budget is attached for information. 

Collector’s Office 

 As of the end of the day on February 5, 2020, about 95% of this year’s taxes have been 
paid.  Staff will continue to remind taxpayers of their obligations with delinquency 
reminders in an effort to get a voluntary payment. Later in the year, delinquent taxes 
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will be evaluated and a determination made as to what properties might be subject to 
sale to settle the tax obligation.  About 1,800 reminders will be mailed to taxpayers 
most of which (1,100) are reminders to those that are delinquent on their motor vehicle 
taxes.  About 400 property owners will receive notices related to real property.  
Information regarding collection rates is included with this Report. 

Land Use Department 

 At its meeting on Wednesday, February 5, the Planning and Zoning Commission 
approved a Special Use Permit to the ownership of St. Clements Castle for a banquet 
facility at 49 Oakum Dock Road.  The Permit outlined 25 conditions of the approval 
related to operation of the future facility and construction of the new building.  A memo 
regarding the approval from Planning and Zoning Official Jeremy DeCarli is included in 
this Report. 

Library 

 The Library’s Ceiling Tile Replacement Project started on Monday, February 3.  The 
Library remains open through the construction but sections of the building have been 
closed off to the public to allow workers day-time access to the facility.  The Library is 
keeping the public updated on any closures through its website and Facebook page.  
Work is being completed steadily but we do not have an anticipated completion date 
yet.   
 

 The Library was featured in a very complimentary article in the Middletown Press on 
Wednesday, February 5.  The article encouraged residents to complete the Library’s 
strategic planning survey and gave an update on some of the Library’s recent successes.  
The article is attached and can be found here:  
https://www.middletownpress.com/middletown/article/East-Hampton-library-officials-
want-to-hear-from-15030486.php  

Police 

 As of this writing, eighteen applications have been received for the Police Officer 
vacancy.  The application process closes on Sunday, February 9.  It is anticipated that the 
hiring process would conclude by the end of May of 2020 and that the new Officer 
would be in the academy class that starts in June 2020. 

  

https://www.middletownpress.com/middletown/article/East-Hampton-library-officials-want-to-hear-from-15030486.php
https://www.middletownpress.com/middletown/article/East-Hampton-library-officials-want-to-hear-from-15030486.php
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Public Works 

 On Saturday February 1, the Department was called by dispatch at 4:00 am due to black 
icing conditions in town. The roads were treated and operations were suspended by 
7:00 Saturday morning. Additionally, staff was prepared to respond to predicted icing 
conditions early (3am) Thursday, February 6, 2020.  Despite temperatures hovering 
around the freezing point, no icing occurred and no salt or other materials were applied.  
Staff performed other, catch-up work at the shop during those hours. 
 

 Department staff will be meeting with representatives of the Fire Department, Land Use 
Department and the Town Manager to review plans for moving ahead with dredging 
and cleaning work in Pocotopaug Creek and the retention pond for the Village Center 
fire suppression water system at 3 Walnut Avenue as included in the FY2020 Capital 
Plans.  Staff will also be considering parking lot options for the parcel in follow up to 
previous Council conversations and in anticipation of future Council discussion. 

WPCA 

 The Joint Facilities Committee has received its proposed FY 2021 Budget, a copy of 
which is included in this Report.  The current proposal calls for an increase of 3.5% in 
expenses largely associated future capital projects.  The Joint Facilities Committee will 
meet on February 18 to consider the proposed budget. 
 

 WPCA has received its draft budget for FY 2021, a copy of which is attached to this 
Report.  The current draft calls for an increase in expenses of approximately 6.5%.  At 
this point, no specific discussion of rates is included.  The WPCA will be considering the 
proposed budget at its meeting in March. The WPCA will be presenting to the Council 
regarding its budget and future plans in the upcoming weeks.  
 

Town Manger/Other 

 Staff and Council Chair Brown met with our engineer and representatives of Department 
of Public Health this week to continue working to address the potential of expanded 
municipal water in East Hampton.  The meeting resulted in a plan for development of 
supplemental questions to the two respondents to last summer’s RFP, which are 
expected to be distributed by the end of the month.  Additionally, we will be working to 
determine cost and water-consumption estimates from commercial users in the HWY 66 
corridor as well as producing a Preliminary Engineering Report that would describe the 
potential future phasing and financial aspects of a system. 



Town Council - Town Manager’s Report 
February 6, 2020 
Page 4 
 

 
 Staff and the Town Attorney are working toward a closing on the Town Hall sale, which 

is expected to take place next week.  As a reminder, the Town would remain in 
possession of the building at no charge until the end of June 2020 to allow final moving 
and disposal of any items not be used elsewhere. 
 

 As part of the final land record search related to the Town Hall sale, it was confirmed 
that a Time Capsule is buried in the “front yard” of the current Hall.  The Capsule was 
buried by the fourth-grade class from Middle Haddam School in 1976 and was to remain 
buried until 2076.  We will be identifying the location using the maps found in the land 
record and will be arranging to relocate the Time Capsule to the new Town Hall.  The 
Chatham Historical Society has been notified and will be working with us to ensure the 
transfer is completed.  Some sort of rededication ceremony is likely to occur and that 
may be paired with any dedication and ribbon cutting activities we have for the new 
building. 

 
DC 
Attachments 
cc: Management Staff 



 

Main Office: 240 Middletown Avenue, East Hampton 06424 
Tel: (860) 365-0884 • Fax: (860) 365-0885 

www.chathamhealth.org 

 

 
 

Colchester, East Haddam, East Hampton, Hebron, Marlborough, & Portland 

2/5/2020 Novel Coronavirus Update 
 

Chatham Health District is closely monitoring an outbreak of respiratory illness caused by a 
novel (new) coronavirus (named “2019-nCoV”) that was first detected in Wuhan City, Hubei 
Province, China and which continues to expand. Chinese health officials have reported 
thousands of 2019-nCoV infections; the virus is reportedly spreading from person-to-person in 
many parts of that country. Infections with 2019-nCoV, most of them associated with travel 
from Wuhan, also are being reported in a growing number of international locations, including 
the United States. 
 
Chatham Health District will be participating in weekly Centers for Disease Control (CDC) 
conference calls on Mondays and weekly conference calls with the Connecticut Department of 
Public Health (CT DPH) on Wednesdays. Here is a brief synopsis of the current situation: 
 

 To date, we have not been notified by the State Department of Public Health of 
any patients under investigation for 2019-nCoV in Chatham Health District. 

 260 people from 36 states in the U.S. are currently people under investigation (PUIs). 
 11 people have confirmed positive and 167 confirmed negative, 82 are pending. All 

confirmed positive are adults. 
 Decision to test a person is made by a physician, in consultation with CT DPH and CDC. 
 27 international locations have identified cases of 2019-nCoV. 
 There have been 2 cases person to person transmission in the U.S. 
 The number of people coming from Wuhan is declining due to travel restrictions. 
 Travelers are required to be monitored for up to 14 days after leaving China 
 Travel Health Alert: https://www.cdc.gov/coronavirus/2019-ncov/travelers/from-

china.html 
 Individual risk depends on the level of exposure. See 

https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html 
 Consensus is that the incubation period is 2-14 days. 

 
There is currently no vaccine or specific antiviral treatment to prevent 2019-nCoV infection. 
People infected with 2019-nCoV will receive supportive care to help relieve symptoms. 
Everyday preventive actions will help prevent the spread of respiratory viruses, including: 
 

 Wash your hands often with soap and water for at least 20 seconds. If soap and water 
are not available, use an alcohol-based hand sanitizer. 

 Avoid touching your eyes, nose, and mouth with unwashed hands. 
 Avoid close contact with people who are sick. 
 Stay home when you are sick. 
 Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 
 Clean and disinfect frequently touched objects and surfaces. 
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https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html


FY2021 Budget Summary

Approved by the BOH 2/4/2020

Budgeted Budgeted

Approved 2019-2020 YTD Actual 2019-2020 Approved 2020-2021 Total Change in dollars Change Percentage

Revenue

Interest 5.00$                               -$                                 -$                                 (5.00)$                                   -100.00%

State Per Capita 103,697.00$                   105,277.96$                   104,883.20$                   1,186.20$                            1.14%

Town Per Capita 749,275.50$                   374,637.72$                   785,279.04$                   36,003.54$                          4.81%

Env. Health Fee 175,000.00$                   76,840.98$                     175,000.00$                   -$                                      0.00%

Comm. Health Fee 16,000.00$                     15,409.59$                     16,000.00$                     -$                                      0.00%

Grants 69,491.00$                     9,662.15$                       74,865.42$                     5,374.42$                            7.73%

Total Revenue 1,113,468.50$               581,828.40$                  1,156,027.66$               42,559.16$                          3.82%

Expenses

Salaries 690,875.00$                   283,607.83$                   703,871.69$                   12,996.69$                          1.88%

Fringe 237,521.44$                   113,301.11$                   272,737.84$                   35,216.40$                          14.83%

Operations 199,558.00$                   124,197.03$                   170,682.32$                   (28,875.68)$                         -14.47%

Reserves 11,600.00$                     34,784.13$                     9,100.00$                       (2,500.00)$                           -21.55%

Total Expenses $1,112,954.44 $555,890.10 $1,156,391.84 $43,437.41 3.90%

Expense budget error ($26,600.00) $0.00

net Surplus/ (Deficit) $514.06 $25,938.30 (364.18)$                         



FY2021 Revenue

Approved by the BOH 2/4/2020

Approved Approved Change Change

Code Sub-category 2018 Population Rate 2019-2020 Rate 2020-2021 In Dollars Percentage

Income

Interest 5.00$                   -$                     (5.00)$           -100.00%

State Per Capita 3300 103,697.00$      104,883.20$      1,186.20$     1.14%

Grants 3403 Emergency Pre 43,830.00$         43,127.42$         (702.58)$       -1.60%

Block Grant 14,669.00$         14,739.00$         70.00$          0.48%

NAACHO 7,993.00$           14,000.00$         6,007.00$     75.15%

FDA 2,999.00$           2,999.00$           -$               0.00%

Total Grants 69,491.00$         74,865.42$         5,374.42$     7.73%

Town Per Capita $11.85 12.48$  0.63$            5.32%

3501 Colchester 15,936 189,943.65$      198,881.28$      8,937.63$     4.71%

3502 East Haddam 8,988 107,076.60$      112,170.24$      5,093.64$     4.76%

3503 East Hampton 12854 152,876.85$      160,417.92$      7,541.07$     4.93%

3504 Hebron 9482 112,657.95$      118,335.36$      5,677.41$     5.04%

3505 Marlborough 6358 75,804.45$         79,347.84$         3,543.39$     4.67%

3506 Portland 9305 110,916.00$      116,126.40$      5,210.40$     4.70%

Total Town Per Capita 62,923 749,275.50$      785,279.04$      36,003.54$  4.81%

Comm. Health Fee

3601 Flu income 16,000.00$         16,000.00$         -$               0.00%

Env. Health Fee

Various 36 Fees (Env.) 175,000.00$      175,000.00$      -$               0.00%

Total Revenue 1,113,468.50$   1,156,027.66$   42,559.16$  3.82%



FY2021 Expenses
Approved by the BOH 2/4/2020

Approved Year to Date 12.10.19 Approved Budgeted Budgeted

Code Sub-category FTE FTE 2019-2020 Actual 2019-2020 FTE 2020-2021 Change in dollars Change Percentage

Expense

Salaries

Total Salary $675,875.00 $281,912.03 $686,371.69 10,496.69 1.55%

Total Salary, Contract and OT $690,875.00 $283,607.83 $703,871.69 12,996.69 1.88%

Fringe

5600 Health Ins. w/HSA & Dental $91,939.00 $55,376.62 $129,517.36 37,578.36 40.87%

5610 Health Insurance Buyout $10,400.00 $5,600.00 $8,400.00 (2,000.00) -19.23%

5615 Pension $65,178.00 $21,444.61 $60,142.17 (5,035.83) -7.73%

5620 Workers Compensation $16,200.00 $5,535.32 $19,821.93 3,621.93 22.36%

5625 Life Insurance $2,100.00 $824.48 $2,348.94 248.94 11.85%

5630 Social Security - 6.2% $41,904.25 $19,872.48 $42,555.04 650.79 1.55%

5631 Medicare - 1.45% $9,800.19 $4,647.60 $9,952.39 152.20 1.55%

Total Fringe $237,521.44 $113,301.11 $272,737.84 35,216.40 14.83%

Total Salary and Fringe $913,396.44 $395,213.14 $959,109.52 45,713.09 5.00%

Total Salary, Contract, OT & Fringe $928,396.44 $396,908.94 $976,609.52 48,213.09 5.19%

Operations

6000 Motor Fuel $2,250.00 $717.49 $2,250.00 0.00 0.00%

6005 Vehicle Maintenance $3,500.00 $165.92 $4,000.00 500.00 14.29%

6015 Staff Mileage Reimburse. $2,000.00 $1,521.63 $3,000.00 1,000.00 50.00%

6020 Vehicle purchase $7,500.00 $0.00 $0.00 (7,500.00) -100.00%

6025 Books and periodicals $0.00 $0.00 0.00

6030 Postage $1,000.00 $480.69 $1,100.00 100.00 10.00%

6031 Cell phone -telephone internet $8,560.00 $5,463.95 $8,200.00 (360.00) -4.21%

6035 Meetings and conferences $2,000.00 $3,991.24 $4,500.00 2,500.00 125.00%

6040 Newspaper advertising $600.00 $50.00 $1,000.00 400.00 66.67%

6045 Printing and binding $800.00 $1,014.90 $800.00 0.00 0.00%

6050 Consultants  computer $6,500.00 $3,018.30 $10,132.32 3,632.32 55.88%

6055 Dues and fees $8,000.00 $4,263.38 $8,300.00 300.00 3.75%

6060 Howard Dean Tuition reim. $7,500.00 $0.00 $7,500.00 0.00 0.00%

6065 Equipment/other supplies $0.00 $0.00 0.00

Computer Software $0.00 $105.29 $1,344.00 1,344.00

6070 Computer equipment $1,500.00 $477.50 $1,500.00 0.00 0.00%

6075 Liability insurance $16,869.00 $16,577.00 $16,577.00 (292.00) -1.73%

6090 Refunds $500.00 $0.00 $0.00 (500.00) -100.00%

6100 Utilities - sewer $400.00 $455.00 $455.00 55.00 13.75%

6095 Rent / storage $38,050.00 $19,144.24 $38,772.00 722.00 1.90%

6105 Electricity $2,650.00 $815.14 $2,700.00 50.00 1.89%

6110 Furniture and fixtures $500.00 $0.00 $0.00 (500.00) -100.00%

6125 Sick and vacation $0.00 $36,784.13 $0.00 0.00

6126 Contingency $2,000.00 $0.00 $2,000.00 0.00 0.00%



FY2021 Expenses
Approved by the BOH 2/4/2020

Approved Year to Date 12.10.19 Approved Budgeted Budgeted

Code Sub-category FTE FTE 2019-2020 Actual 2019-2020 FTE 2020-2021 Change in dollars Change Percentage

Supplies, materials and 

equipment

Clothing $1,800.00 1,800.00

6116 Educational Supplies $0.00 $848.92

6117 Field equipment $500.00 $116.00 $1,500.00 1,000.00 200.00%

6118 Office supplies $1,000.00 $666.61 $1,500.00 500.00 50.00%

6119 Medical supplies $17,500.00 $15,707.29 $16,000.00 (1,500.00) -8.57%

Other Purchased services

6082 HAN- everbridge $7,088.00 $7,088.00 $2,000.00 (5,088.00) -71.78%

Ult. Maintenance $2,496.00 $1,274.00 $2,652.00 156.00 6.25%

Prof,/Technical Services

6088 Clinic Nursing $600.00 $0.00 $600.00 0.00 0.00%

6085 Audit $5,000.00 $0.00 $4,500.00 (500.00) -10.00%

6086 Legal $5,000.00 $0.00 $5,000.00 0.00 0.00%

6067 Medical Advisor $9,000.00 $0.00 $9,000.00 0.00 0.00%

Preparedness Consultant $36,000.00 $2,325.00 $9,300.00 (26,700.00) -74.17%

6600 Payroll Contracted $2,695.00 $1,125.41 $2,700.00 5.00 0.19%

Total Operations $199,558.00 $124,197.03 $170,682.32 (28,875.68) -14.47%

Reserves

Capital Reserve $5,000.00 $0.00 $2,500.00 (2,500.00) -50.00%

Emp. Retirement Fund $6,600.00 $0.00 $6,600.00 0.00 0.00%

Undesig. Fund Balance $0.00 $0.00 0.00

Total Reserves $11,600.00 $9,100.00 (2,500.00) -21.55%

Total Expense $1,112,954.44 $521,105.97 $1,156,391.84 43,437.41 3.90%
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MEMORANDUM 

 

To:  Interested Parties 

From: Jeremy DeCarli 

Date:  February 6, 2020 

Re: Special Permit – 49 Oakum Dock Road 

 

As you may be aware, at their regular meeting on February 5, 2020, the Planning and Zoning 

Commission approved a Special Permit to construct a banquet facility at the property known as 49 

Oakum Dock Road, owned by Roncalli Institute, and connected with St. Clements Castle in Portland. 

Due to the complexities of the site and the residential character of the surrounding neighborhood, the 

Commission attached various conditions to the approval. Please find the list of conditions which 

must be adhered to in order for the project to move forward and remain in compliance. If you have 

any questions, please feel free to reach out to me.  

 

1. Maximum guest occupancy for the facility is not to exceed 150 persons;  

2. The gate at Oakum Dock Road must be kept closed at all times with signage installed stating 

that the entrance is for emergency access only;  

3. Traffic to the site is to be directed through the St. Clements Castle main entrance in Portland 

leading from Route 66 as described in the application including for vendors, guests, marina 

users, employees, and all other visitors to the property;  

4. A fifteen foot required landscape buffer shown on the site plan along Oakum Dock Road 

must be installed on the property and not in the road right of way. This is to be shown on the 

final site plan to the satisfaction of Town Staff.  

5. Temporary trailer located to the east of the existing building must be removed as shown on 

Site Plan;  

6. All construction traffic must use the St. Clements main gate in Portland due to safety 

concerns;  

7. Hours of construction are to be: Monday through Friday, 8:00 am to 6:00 pm and Saturday, 

8:00 am to 1:00 pm;  

8. The facility may be open between the hours of 9:00am and 12:00am on Friday and Saturday, 

and from 9:00 am to 11:00 pm Sunday through Thursday, with the exception of New Year’s 

Eve.  

9. All outdoor activities must cease by 8:00pm;  

10. Signage must be placed on the property to the satisfaction of Town Staff reminding guests to 

be considerate of the neighbors when outdoors;  

11. Exterior amplification is limited to music for wedding processions only;  

12. All other exterior music is to be acoustic only, located in the sound attenuated area and must 

cease by 8:00pm;  

13. All amplified sound (including indoor) must cease by 11:00pm;  

14. Any temporary structures must meet all building and zoning requirements and have 

appropriate permits and be located to the satisfaction of Town Staff;  

15. There are to be no permanent outdoor assembly areas (such as seating and tables);  

16. A sound attenuation structure/curtain must be installed along the eastern/Oakum Dock Road 

side of the patio area to the south of the assembly structure;  

17. Food and drink service stations shall be located only in sound attenuated areas;  
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18. Outdoor lighting must be shut off or dimmed in accordance with Section 7.3 of the Zoning 

Regulations no later than 1 hour after the close of business. Lighting at the loading dock must 

be connected to a sensor or similar device such that lighting is automatically turned off when 

the loading dock is not in use;  

19. Lighting is to be installed in accordance with the submitted plans and be in compliance with 

Section 7.3 of the regulations;  

20. Approvals must be obtained from the Chatham Health District and the Department of Public 

Health prior to the issuance of any Building Permits;  

21. The owner/operator must provide copies of all well installation documentation, test results, 

notices, and communications with the Connecticut Department of Public Health regarding the 

installation, and creation and operation of a public water supply system to the Town of East 

Hampton Land Use Office;  

22. The owner/operator must comply with all of the Grantor’s requirements, covenants, 

restrictions, agreements, and easements contained in the Public Water Supply Easement 

Agreement dated March 26, 2010 and recorded in the East Hampton Land Records in vol. 

501 at page 850-861;  

23. In the event owner/operator is notified by Chatham Health District or Connecticut 

Department of Public Health of any contamination related to the public water supply system, 

a copy of such notice shall be immediately provided to the Town and owner/operator shall 

cooperate with Town to test the Town’s water supply wells located on the property for the 

existence of such contaminant(s), at the sole cost of owner/operator, and if such 

contaminant(s) are found to exist in the Town’s wells, owner/operator shall immediately 

cease operations until such time as such contamination is remediated to the satisfaction of the 

Town and the agency providing such notice;  

24. In the event owner/operator receives any notice from any local, state, or federal agency 

having applicable jurisdiction, related to any violation of any local, state or federal law, 

ordinance, statute, or regulation arising from the use of the Premises, owner/operator shall 

immediately provide a copy of such notice to the Town, and shall immediately cease such 

activity until such time as the offending actions are cured or remediated to the satisfaction of 

the Town and the agency providing such notice;  

25. Town Staff is to be notified prior to the start of construction. 

 

 



East Hampton library officials want to hear from you - really 

By Jeff Mill Published 7:45 pm EST, Tuesday, February 4, 2020 

EAST HAMPTON — Buoyed by a dramatic increase in the use of the facility, Library Advisory Board and 
Library Director Ellen Paul are asking for the public‘s help in developing a strategic plan for the future. 

Paul and the board have prepared a survey that is available online and at the library, to gauge residents’ 
thoughts on the direction the library should take in the next three years. 

Well over 200 people have already submitted their responses, and Paul is hoping for additional 
responses by the Feb. 10 deadline. 

Paul has seen “a tremendous amount of growth over the past three years” in the use of the library. 

“Circulation numbers are up in excess of 28 percent,” she said. 

In 2018, residents borrowed 72,000 items from the library, Paul said. In 2019, that number grew to 
92,000. 

Paul hopes this year’s number will exceed 100,000 items by the end of the fiscal year on June 30. 

Building on that success, Paul and the board are asking residents, “What is it we can we do that is best 
for you as an individual and for the community.” 

“How can we improve the library for you and for the community?,” she added. 

The dramatic increase in library use comes at a time when some people question whether libraries have 
out-lived their usefulness, as more and more people wear computers on their wrists. 

“There is that perception,” Paul acknowledged. 

But use figures belie that contention, she said. “Our children’s programs fill up in two hours.” 

And it’s not just East Hampton. 

Cromwell has just completed $3 million renovation and expansion project of the Cromwell Belden Public 
Library, and Portland is about to commence renovations to its public library as well. 

Cyndi Shirshac, who retired as director of the Durham Public library in 2018, is vice chairwoman of the 
Library Advisory Board. 

“Ellen has had a tremendous impact on the library,” Shirshac said. “She’s done an awful lot of things in a 
short period of time.” 

The survey is an attempt by the board to “find out what we’ve been doing and what could we do 
better,” Shirshac said. 

“We’ve got a limited amount of resources,” she acknowledged. 

The survey also is an effort “to gather ideas for future endeavors, about where we are going and how 
we’re going to get there.” 



The advisory board will review the survey results and then “come together with members of the Friends 
of the Library, active library users and local East Hampton leaders” to “set the goals for the future - and 
how we’re going to achieve them,” Paul said. 

The growth in the use of the library coincided with Paul’s arrival as library director in March 2017. 

Given its location — 105 Main St. — on the periphery of the Village Center, Paul also quickly realized the 
state of the Village Center “was very much on people’s minds.” 

Stores had quick, sometimes abrupt turnovers, with some places leaving before residents even realized 
they existed. 

That’s not the situation now, she said. 

Paul arranged a series of workshops that focused on small businesses. 

Business owners were invited to come and share their stories. 

The library also established a “Shop Local holiday raffle,” with winning tickets that required the money 
“to be spent here in East Hampton.” 

She doesn’t take credit for it, but, “I think you can see improvements in the business community,” Paul 
said. 

As for the library itself, “Ellen’s done a lot with the facility,” Shirshac said. 

Having seen the leaky roof repaired, Paul is taking steps to make the interior of the library more inviting. 

The library is replacing 30-year-old ceiling tiles, and Paul is working to “make the interior lighter and 
brighter.” 

She is, Paul acknowledges, “the face of the library.” 

As such, “I take customer service very seriously. It’s very important.” 

“I love my job, and I love what we are doing here. And I know we can do more,” Paul said. 
















































































