
MEMORANDUM 
TO:  Town Council  
FROM:  David E. Cox, Town Manager  
DATE:  July 23, 2021  
SUBJECT:  Town Manager’s Report 
 
The following information includes follow up from general items that were discussed at previous Council 
meetings as well as updates of a general nature from the departments. The items are organized by 
department and are intended to provide information on activities currently being undertaken by the 
Town’s departments and those matters that are upcoming.  Not all departments will be represented in 
each Report. 

 
Council Meeting Follow Up 
 At its last meeting, the Council requested information on the current standing and special 

Council sub-committees including membership.  The following are the current sub-committees 
and their members.  All sub-committees meet as needed. 

o Appointments (standing): Moore, Markham, Philhower 
o Personnel (standing): Reich, Johnson, Feegel 
o Budget Policy (special):  Markham, Reich, Feegel 
o By-Laws (special):  Markham, Reich, Feegel 
o Water System (special):  Brown, Johnson, Feegel 
o American Recovery Plan Funds (special):  Moore, Johnson, Feegel 

 
Land Use 
 The Land Use Department is in the early stages of a planning effort that is expected to identify 

improvements that will encourage walkability in the Village Center, create pedestrian and bike 
friendly connectivity, and enhance the overall attractiveness of the space where residents and 
visitors alike will want to stop and spend time.  Some preliminary concepts being evaluated 
include streetscape improvements, wayfinding, additional public gathering spaces, and the 
incorporation of cultural and historical elements to add to the aesthetic of the Village Center.   
 
As of now preliminary research has taken place, as well as meetings with the business owners 
from the Village Center to gain valuable insight. An inventory of existing conditions has been 
started focusing on current infrastructure, such as crosswalks, sidewalks, bike racks, trash, and 
recycling receptacles, parking, open space, and signage. Staff expects to finalize the plan by 
early September for presentation to the Planning and Zoning Commission and the Town Council.  
A public meeting to gather input from residents will be held Tuesday, August 3 beginning at 6:00 
pm at East Hampton Town Hall Community Room 108.  
  
This project is being led by the Towns’ intern, Chris Roberts, a recent CCSU Planning program 
graduate, and is funded through a grant from the Connecticut Chapter of the American Planning 
Association. 
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 Work has begun on the “Salt Pond Apartments,” the latest phase of the Edgewater Hills project. 

This will create 40 market rate apartments in 5 buildings adjacent to the Town Hall. Site work 
has begun and it is anticipated that construction permits for the first three buildings will be 
issued in early August. 
 

 With funds approved in the Town Budget and grant funds from the State, the Department is 
embarking on a project to scan all of the historic property files.  It is expected that 
approximately half of the Building Department property files will be digitized this year and 
permanently preserved in the digital permit system making them more easily available to 
residents as well as staff. 
  

 Cheryl Guiliano has joined the Department as a permanent part-time Office Technician and is 
the face of the Department at the front counter. Cheryl comes to us with a long history of 
customer service experience and we are excited to have her on-board. Welcome Cheryl! 

Library 

 Town Management Staff, with support from the Library staff, is developing an East Hampton 
Academy, which is a multi-week program through which citizens and interested parties can 
learn about many facets of Town government in a fun and interactive way.  The goal is to 
provide a way for people to learn about the Town and to encourage citizen participation in 
municipal government.  The first Academy session is targeted for spring 2022. 
 

 The Monthly Director’s Report to the Library Advisory Board is included in this Town Manager’s 
Report. 

 
Parks and Recreation 
 In June, the Department saw the largest number of program participants (748 registrations) and 

revenue ($60,356) ever posted.  The average number of registrations for June dating back to 
2016 is 601 and revenue has averaged $38,243. This increase is directly associated with the 
increase in program staff, which allows the Department to establish more programs and run 
them at a high level.  The Department has seen ongoing increases in participation over the last 
three months. 
 

 The Request for Proposals for the High School Athletic fields has been extended by one week 
due to the request from contractors for an extension. This extension is expected to delay the 
project start date to early September.  The High School Athletic Fields Committee expects to 
present its contractor recommendation to the Town Council at the Council’s August 10 meeting. 
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 With the addition of the Community Garden to the eastern portion of the Cranberry Bog site, 

the Parks Maintenance Crew is providing additional mowing at the location to improve 
appearance, aesthetic and safety in the area. 
 

 The Town has received several calls and other contacts regarding the process of Lake clean up 
and management since the Blue Green algae bloom occurred and the Sears Park swimming area 
was closed.  To help residents  understand the Town’s activities, a release was sent out from the 
Parks and Recreation Department describing the three factor approach to success of lake 
management over the next several years.  A copy of the release is attached to this Report.  
 

 The Chatham Health Department will continue its monitoring of the swim area at Sears Park and 
will lift the swimming restriction when it observes improvement in conditions in two 
consecutive visual inspections.  Despite ongoing efforts to manage the situation, the lake could 
continue to see periodic Blue Green Algae blooms, which may cause closure of the swimming 
area at Sears Park.  Notification of any closure is published on the Town website in a red band 
near the top of the page and on the Town’s various social media sites including the Lake 
Commission’s Facebook page. 

 
Public Works 
 After several weather delays, chip seal has been applied to all of the roads on the chip seal list. 

The loose stone will remain on the road surface for the next few weeks to allow bonding 
between the newly-applied asphalt emulsion and the existing road surface.  After this has had 
time to occur, the contractor will return to sweep up the remaining loose stone to leave a clean 
and sealed wearing surface on the road. 
 

 The Public Works Department has spent significant time since tropical storm Elsa repairing 
various washouts and areas of drainage system and road damage.  As of this writing, the 
immediate issues have largely been addressed.  Staff anticipates returning at a later date to 
some locations to perform some additional hardening of the infrastructure to mitigate these 
reoccurring issues in the future. 
 

 Work has recommenced on Edgerton Street and continues to go well notwithstanding the 
weather events and related clean-up work that have required staff attention at other locations. 
As a reminder, the project will continue through the Fall, weather permitting, until complete. 
The project timeline remains on schedule to have Edgerton Street fully ready for reconstruction 
in spring 2022. 
 

 Crews are also working on other smaller drainage projects including drainage improvements 
installation on Navajo Trail, armoring a Town-owned drainage easement on Colchester Ave, 
Forest Street drainage repair, and underdrain installation on Shipyard Rd. 

https://www.facebook.com/Town-of-East-Hampton-Lake-Commission-102286858777132/?__cft__%5b0%5d=AZUerDKzryf4AvWMKndTKkeVNQCFaxqn7EDk1yUs_A1dah6JoQEtSYKPswlxVmsDQEx6lC1GJhFWTxRWU1CB930LBBIxvRE-I0i7ZXe79RlvD-gRax_R6akGhZo5-cP8SwT9j0JMZV5a4zercyQaxZLU&__tn__=-UC%2CP-R
https://www.facebook.com/Town-of-East-Hampton-Lake-Commission-102286858777132/?__cft__%5b0%5d=AZUerDKzryf4AvWMKndTKkeVNQCFaxqn7EDk1yUs_A1dah6JoQEtSYKPswlxVmsDQEx6lC1GJhFWTxRWU1CB930LBBIxvRE-I0i7ZXe79RlvD-gRax_R6akGhZo5-cP8SwT9j0JMZV5a4zercyQaxZLU&__tn__=-UC%2CP-R
https://www.facebook.com/Town-of-East-Hampton-Lake-Commission-102286858777132/?__cft__%5b0%5d=AZUerDKzryf4AvWMKndTKkeVNQCFaxqn7EDk1yUs_A1dah6JoQEtSYKPswlxVmsDQEx6lC1GJhFWTxRWU1CB930LBBIxvRE-I0i7ZXe79RlvD-gRax_R6akGhZo5-cP8SwT9j0JMZV5a4zercyQaxZLU&__tn__=-UC%2CP-R
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 Staff has been working with the property owners at 11 Lake View Street to formulate an 

acceptable plan for the stone wall along the property frontage near the sidewalk.  The wall has 
outlived its service life and is badly in need of replacement or major repair. The property owners 
have agreed to the removal of the stone wall and sloping of the yard at maintainable slope, 
which  will eliminate Town expense in the future.  Removal of the wall and grading work will be 
performed by the Department. 
 

 Staff has engaged the Town’s on-call Engineer to assist in developing the specification and plans 
for the permanent replacement of the memorial brick sidewalks in the Village Center, which will 
provide for a longer-life installation.  The bricks that were temporarily removed as a result of 
flooding damage are in storage and will be returned with the first project.  Future projects are 
expected to include removal and replacement of the memorial bricks in other areas with the 
upgraded installation method. 
 

Senior Center 
 The Senior Center is running well since increased programming returned as of June 1.  The 

Center had 103 visitor sign-ins so far in July.  As activity continues to grow at the Center, the 
Town will be seeking to fill the Activity Specialist and Driver positions to facilitate more 
programing. 
 

 Community Renewal Team’s (CRT) Community Café, which is the congregate meal program at 
the Senior Center, plans to resume serving meals three days per week (Tuesday through 
Thursday) beginning August 3.  The plan to which CRT agreed expands service to five days per 
week by September 1. 
 

 The tour company that provides many of the Center’s trips has increase the number of people it 
will allow on the trips scheduled this fall due to the overwhelming response of participants.  This 
will allow more older adults in the community to register while maintaining appropriate safety 
levels. 
 

 September is National Senior Center month and staff is working to develop programing.  Plans 
include a Food Truck picnic at Sears Park on September 8 with music at the gazebo, another 
special event day with local music, nature programs and iPad instructional classes. 
 

 Yoga sessions to be held at the Town Hall Community Room beginning August 18  to avoid a 
timing conflict with the lunch program. 

Youth and Family Services 
 Social Services has the materials and work on the Department-wide art installation is beginning.  

As a reminder, the project will be completed entirely by East Hampton youth with Epoch Arts 
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providing creative assistance and hosting the paint nights.  Each area of the Department’s suite 
will have a theme. Embracing diversity and creating a safe space for youth will be the theme of 
the Department’s main lobby area.  Each therapy rooms will have its own theme and will 
embrace key concepts such as mindfulness, perseverance, self-care, and resilience.  Staff is 
excited about this project and will invite the community in to see the final products when they 
are ready. 

Town Manager/Other 
 The Town’s COVID rates have been increasing and, as of yesterday’s reporting, the Town has 

returned to the Yellow level under the under the State’s COVID Response Framework.  The data 
shows a rate of 6.7 cases per 100,000 population, which equates to just under one actual case 
per day in the two week report period.  Fortunately, no additional deaths have been reported in 
East Hampton for several months.  In order to be more fully protected, residents continue to be 
encouraged to get vaccinated and to practice safety protocols if they are not. 
 

 The Town received five responses to its Request for Qualifications related to Water System 
Engineering.  The Council’s Water System sub-committee met and prioritized three firms for 
interviewing, which will take place in the upcoming week.  It is expected that a recommendation 
will be made to the full Council at an upcoming meeting. 

DC 
cc:  Management Staff 
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July 16, 2021 
 
 
         
The Town of East Hampton is providing the following information to help interested 
parties understand the process by which storm water management plans are being 
implemented for Lake Pocotopaug.  Town staff is concerned that there may be 
misinformation circulating about the most recent cyanobacteria (blue-green algae) 
blooms, which resulted in a closure of the Sears Park Swim area.  This information is 
intended to provide an accurate description of the process of returning Lake 
Pocotopaug to a healthier state. 

 
Categorizing a healthy lake is determined by the success of three main factors that all 
need to be implemented over the course of many years before positive changes can be 
observed, it is important that we as a town focus on these three main factors: 
 

1. Watershed BMP (Best Management Practice): The plan to improve 
the watershed around Lake Pocotopaug has been in the works for many 
years.  The  Town invested in North East Aquatic Research to design a 9 
Point Watershed Plan that focused on cleaning up the watershed to help 
reduce or eliminate nutrient loading into Lake Poctopoaug (see the 9 point 
plan here: 
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/lakep
oco9pointplanfinal.pdf). This plan has been instrumental for the town to 
secure grant funding to help develop and implement BMP’s throughout 
our watershed.  The Watershed Plan was also an important resource for 
the Planning and Zoning Commission, which recently amended the Town’s 
zoning regulations to help maximize water pollution prevention. The new 
regulations may be viewed at the link shown below.  Section 3.1 of the 
regulations begins on page 23 of the document. These plans were 
developed in several open forum meetings that were attended by members 
of the Lake Commission, Inland Wetlands Watercourses Agency, the 
Town’s LID engineer and Limnologist as well as the public. 
www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/01-15-
2020_regulation.pdf.  
 
Last year the town was awarded two grants in the amount of $99,025 and 
$137,675 to complete Low Impact Development (LID) projects in medium 
to high priority areas based on the 9 Point Watershed Plan. The funding 
allowed us to complete 14 LID projects at 9 locations last year (see the full 
projects by clicking here for the $99,025 grant 
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/phas
e_1_grant_projects.pdf and here for the $137,675 grant 
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/final
_report_for_319_grant_funding_phase_two_137675.pdf. 
2021 projects slated to be completed in the fall of 2021 from the 9 point 
plan are listed here: https://www.easthamptonct.gov/conservation-lake-

https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/lakepoco9pointplanfinal.pdf
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/lakepoco9pointplanfinal.pdf
http://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/01-15-2020_regulation.pdf
http://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/01-15-2020_regulation.pdf
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/phase_1_grant_projects.pdf
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/phase_1_grant_projects.pdf
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/final_report_for_319_grant_funding_phase_two_137675.pdf
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/final_report_for_319_grant_funding_phase_two_137675.pdf
https://www.easthamptonct.gov/conservation-lake-commission/pages/319-grant-projects-completed-and-scheduled-work
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commission/pages/319-grant-projects-completed-and-scheduled-work. 
These 5 projects will be funded from a grant received from the state in the 
amount of $148,3000. Annual request for grants will continue to be a high 
priority for the town. Additionally, the town is investing $50,000 a year to 
a capital reserve account to continue to support the grant projects and 
implement other non-grant BMP projects.  
 

2. In-lake Treatment: This factor will focus on nutrients already in our 
lake that are suspended in the soils at the lake’s bottom. Last year, the 
town partnered with EverBlue Lakes (https://everbluelakes.com) to aerate 
the lake through diffusers throughout the deepest portions of Lake 
Pocotopaug (Oakwood Bay and Markham Bay). These diffusers lay at the 
bottom of the lake and are connected by an air hose to a pump station, one 
located at Edgemere Beach and the other at Brookhaven Beach. Each 
diffuser is designed to release small bubbles that stir the lake to help 
incorporate oxygen in the water column from top to bottom. Historically, 
Lake Poctoopaug will start to lose oxygen at the bottom of the lake and 
extending several meters toward the surface in the early spring months.  As 
the summer approaches, levels of oxygen at the bottom nearly disappear 
and the area is considered anoxic (without oxygen).  Additional 
information on this may be found here 
https://www.canr.msu.edu/michiganlakes/lake_ecology/dissolved_oxyge
n_and_temperature. The aeration system helps keep the lake oxidized to 
prevent certain reactions that release phosphorous and other nutrients and 
in turn helps keep the nutrients, which are associated with cyanobacteria 
blooms, suspended in the soils at the lake bottom rather than in the water. 
This is important because if the nutrients in the soil are released into the 
water column the likely chances of producing Cyanobacteria in the water 
column become much greater.  
 
A second aspect of the In-lake Treatments is the Bio Blast Treatment.  
When Phosphorus levels start to rise within the lake’s water column, the 
Town works with EverBlue Lakes to initiate their BioBlast treatment to the 
lake.  This organic product is mixed with lake water in a “brew tank” for 24 
hours to allow the beneficial bacteria and other microorganisms to develop 
before being spread throughout the lake where the diffusers are located. 
The organisms in the Bio Blast will compete with blue-green algae and 
other undesirable organisms for phosphorus and nitrogen, thereby 
inhibiting undesirable growth, which in turn helps to eliminate significant 
Cyanobacteria Blooms. Prior to the most recent bloom, the Town had 
planned to conduct a two-week BioBlast treatment.  This treatment will 
proceed on schedule beginning Tuesday, July 20. 
 

3. Educating the public: What to do and not to do on one’s own property 
to help eliminate nutrient loading in the lake is something all property 
owners should all know about. Last year, the Conservation Lake 
Commission started a program called Lake Smart. This program provides 
technical assistance and recognition for homeowners in the watershed that 
take steps on their property to protect the lake.  Using guidelines for 
protecting the lake 

https://www.easthamptonct.gov/conservation-lake-commission/pages/319-grant-projects-completed-and-scheduled-work
https://everbluelakes.com/
https://www.canr.msu.edu/michiganlakes/lake_ecology/dissolved_oxygen_and_temperature
https://www.canr.msu.edu/michiganlakes/lake_ecology/dissolved_oxygen_and_temperature
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(https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/lake
cmsnbroch_3pstrweb.jpg), properties and property owners habits may be 
improved and the property owner may be designated as a Lake Smart 
Resident.  Properties meeting the standards are presented with a Lake 
Smart sign to show the community the owner is doing their part to protect 
the lake from run off. This program has helped to educate numerous lake 
front owners about the impacts of buffer zones and rain gardens on their 
property. To date, the Conservation Lake Commission has awarded 12 
residents with a Lake Smart award. 
 
This year the Town will be making strides in educating the public by 
offering free seminars. The seminars will be run by North East Aquatics 
Research, the Town’s contracted Limnologist, and Steven Trinkaus from 
Trinkaus engineering, the Town’s contracted Low Impact Development 
engineer. Information on the seminars will be posted on the Town’s 
Conservation Lake Commission Facebook page and will be send out via 
email. Like our Facebook page for more information Town of East 
Hampton Lake Commission. 
  

 
These three factors must continue to be implemented annually for the community to 
start seeing the necessary changes to our lake.  The community has come a long way 
in the past several years and is just starting to implement these factors that are 
expected to remain in place for years to come. It is important to note that one of these 
factors alone will not do enough to return our lake to a healthy state.  The Town must 
continue to pursue changes and improvements in all areas and we all must do our part 
for Lake Pocotopaug. 
 
If you would like to receive important information pertaining to Lake Pocotopaug 
please subscribe to the e-alerts system on the Town website by clicking this link 
https://www.easthamptonct.gov/subscribe and by following the Town of East 
Hampton Lake Commission on Facebook. 
 
Respectfully, 
 
Jeremy Hall  
Parks and Recreation Director 
 

 
 

 

 
 
 
 

https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/lakecmsnbroch_3pstrweb.jpg
https://www.easthamptonct.gov/sites/g/files/vyhlif3066/f/uploads/lakecmsnbroch_3pstrweb.jpg
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https://www.facebook.com/Town-of-East-Hampton-Lake-Commission-102286858777132/?__cft__%5b0%5d=AZVwnMGsmxLfyS5KOrFGRtC8-SV-HjfSPb3VXkXn99tjcfrguRCvR6uLFmrtnE7AEJ8EbNPN7BN7IyD9h3ydDyVGD5tIDtpTc6daa95-P116CYgvKI6njc3xBJzjEDOkV3Hi9ZbWnL3TTVUbSYrVmTiFaIiMyKD_D8G2m0adipOVHCHFvo2-M0S4MiWtsVcDeV8&__tn__=-UC%2CP-R
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https://www.facebook.com/Town-of-East-Hampton-Lake-Commission-102286858777132/?__cft__%5b0%5d=AZVwnMGsmxLfyS5KOrFGRtC8-SV-HjfSPb3VXkXn99tjcfrguRCvR6uLFmrtnE7AEJ8EbNPN7BN7IyD9h3ydDyVGD5tIDtpTc6daa95-P116CYgvKI6njc3xBJzjEDOkV3Hi9ZbWnL3TTVUbSYrVmTiFaIiMyKD_D8G2m0adipOVHCHFvo2-M0S4MiWtsVcDeV8&__tn__=-UC%2CP-R
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