
MEMORANDUM 
TO:  Town Council  
FROM:  David E. Cox, Town Manager  
DATE:  June 17, 2021  
SUBJECT:  Town Manager’s Report 
 
The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 
 

 
Finance 
 The Board of Finance met on Monday, June 14 and approved a mill rate of 34.53 which 

is .09 lower than the figure published with the budget and an overall increase of 1.39 or 
just over 4%.  The average mill rate increase over the last two years, due to the fact that 
there was no mill rate change last year, is just about .69 per year.  The reduction is 
possible due to an increase of about $100,000 in funding that will flow to the Town from 
the State via the PILOT program, which pays municipalities to provide services to State-
owned properties. 

 
Library 
 The Library Director’s report to the Library Advisory Board for May 2021 is attached to 

this Report. 
 

 Kick off for the Summer Reading Program will be held on the Library’s “front patio” on 
Friday, June 25 from 3pm to 5pm.  This summer’s program, themed “Tales and Tails,” 
encourages reading through various activities, events and prizes directed at all age 
groups from children through teens and adults. 

 

Parks and Recreation 
 As noted earlier, the Department received a state grant to support increased summer 

youth camp offerings for the children of East Hampton.  Staff is excited to announce the 
promotion of Jenna DeMartino from Camp Counselor to Program Leader to provide this 
new programming. 
  

 The Town is currently planning to implement a Bio Blast treatment during the week of 
June 21.  The recent high temperatures coupled with some heavy rains has created 
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conditions for Cyanobacteria blooms, which seemed to have occurred in areas of the 
lake.   The BioBlast treatment will take a few days to disperse into the lake.  Residents 
will see the material being distributed from the Town’s contractor’s boats by Tuesday. 
 

 On Saturday, June 19 from 10:00am  to 12:00pm, the Department will host its first 
Secchi Disk monitoring training program at Sears Park. This program will teach the 
volunteers on how to test for turbidity (clarity) of lake water.  Results will be submitted 
to the Town’s lake scientist, NEAR, and used to better understand the impacts of Lake 
Pocotopaug water clarity and how it affects Cyanobacteria.  This program was funded 
from a grant received from Rockfall Foundation. 

 
Public Works 
 Connecticut DOT has completed its repair work to the drainage system in Main Street. 

The work consisted of a repair to a collapsed drainage structure and the addition of a 
catch basin at a junction point.  To facilitate the work, Town DPW crews removed and 
stored the brick pavers from the area.  The sidewalk has been temporarily paved by 
DPW crews to restore walkability to the area. 
 

 Staff is evaluating a project to reinstall the Village Center memorial bricks that were 
removed for the storm water repairs identified above.  In addition to the replacement, 
the project may involve an expanded project to remove and replace other brick 
sidewalks in the area to restore a more level walking surface and provide for a longer 
term installation.  It is anticipated that the expanded project will be considered during 
the summer and implemented as soon as possible.  
 

 The Town’s contractor, Comer Contracting, is tentatively scheduled to begin chip sealing 
the week of June 28. This work should last approximately one week.  The roads to be 
chip sealed are Portland Reservoir Rd, White Birch Rd, Ridge View Drive, Mott Hill Rd, 
and Brack Farm Rd.  A press release will be in the Rivereast and on social media sites.  

  
 DPW crews are continuing work on Edgerton Street. This work will continue through the 

summer and fall until complete. 
 
 Roadside mowing is underway and will continue through the summer months.  

  
 The street sweeper and vactor truck are also making rounds to cleanup from the recent 

st1orm event.  The first focus is areas around Lake Pocotopaug. 
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Senior Center 
 Since the Senior Center fully re-opened on June 1, more and more participants are attending 

daily.  Each week, staff is adding more groups and programs in conformance with the guidance 
from Chatham Health District.  Based on its guidance, as shown in the attached letter, exercise 
programs and meals will begin again.  With the exception of congregate meals, staff anticipates 
that all activities, at  pre-COVID levels, will be offered by July.  Additional, new programs are also 
being developed for the summer and fall.  Staff and participants are pleased to have people 
back in the Center as all have missed the interactions.   
 

 Staff has started communications with Community Renewal Team (CRT) to reinstate congregate 
meals.  It is anticipated that meals will begin again in fall.   In the meantime, CRT will continue to 
provide frozen Grab and Go Meals on Tuesdays.  
 

 Ten people had a successful trip to Ogunquit, Maine on June 7 through 9 via Friendship tours.  
Staff is working to share additional trips with other senior centers this fall and are making plans 
to kick off National Senior Center month in September with a Food Truck Picnic at Sears Park. 

Youth and Family Services 
 The Department has recently coordinated seven Juvenile Review Board (JRB) cases, of 

which six of the minors will be undertaking individual family therapy using the 
Department’s services.  In order to accommodate the growing case load, the 
Department will be bringing in another student clinician in the upcoming months. 
 

 On Monday, June 21, representatives of Epoch Arts will be coming to the Department to 
survey the space for an art canvas installation that the Department will be sponsoring. 
Using Enhancement Grant funds, the Department will engage Epoch Arts to facilitate an 
art project in the Department’s lobby and therapy rooms. The project will be open to 
youth in the community and will be used to present themes related to emotions, mental 
health and the safety of the therapeutic space. 

 
Town Manager/Other 
 The Town’s COVID rates continue to drop.  As of yesterday, the Town had experienced 

only one additional case in the last week, which brings the transmission rate to the level 
it was when tracking began at the beginning of the pandemic in March 2020.  In order to 
be more fully protected, residents continue to be encouraged to get vaccinated and to 
practice safety protocols if they are not. 
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 The State Department of Public Health (DPH) in coordination with the Department of 

Energy and Environmental Protection (DEEP) and the Town will be conducting sampling 
of private residential wells in the area of the Village Center east of Main Street.  The 
goal of the sampling program is to identify wells that may be impacted by pollutants 
from the historic manufacturing facilities in the area and the use of PFAS containing 
products.  In the upcoming weeks, communications will be sent to property owners 
inviting them to participate in the testing. 
 

 Staff is pleased to announce the filling of some key employee vacancies.  Steve 
Fontanella has been hired as the Joint Facilities Director to replace Don Harwood, who is 
retiring in July.  Fontanella, who has several years of private sector experience, will 
begin on July 1 and will provide leadership related to facilities matters on all Town 
facilities whether used for educational or general government purposes.  Additionally, in 
coordination with the Prevention Partnership, Courtney Widrick has been hired to 
facilitate the Town’s youth drug and alcohol use prevention activities as the Prevention 
Coordinator.  The position, which operates out of Youth and Family Services, is funded 
entirely by grant funding received from the Centers for Disease Control and other 
agencies. 
 

DC 
cc:  Management Staff 
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Colchester, East Haddam, East Hampton, Hebron, Marlborough, & Portland 

 
6/15/2021 
 
To: Senior Center Directors 
Re: Reopening Guidance for Group Fitness and Communal Dining  
 
Chatham Health District continues to monitor transmission of COVID-19 and vaccinations in our 
communities. Currently, all towns in our jurisdiction are experiencing very low levels of 
transmission, with 2-week average daily infection rates (1.4 per 100,000 in CHD overall) at 
levels not seen since the Summer of 2020, and vaccination rates among seniors approaching 
100% (at least 1 dose administered). 
 

In this context of substantially reduced risk of COVID-19 transmission among seniors, 
Chatham Health District no longer recommends that senior centers limit their in-person 
programming and services, including high risk activities like indoor fitness and communal 
dining. Seniors who are not fully vaccinated* or have not recently recovered (in the past 90 
days) from natural infection** should continue to avoid in-person group activities, especially 
high risk activities that take place indoors. 
 
If people who are not fully vaccinated or have not recently recovered (in the past 90 days) from 
natural infection decide to participate in any in-person activities indoors, they should be 
counseled regarding the risks of COVID-19 transmission and disease, and encouraged to discuss 
vaccination with their doctor or seek the COVID-19 vaccine as soon as possible. Executive Order 
12a requires that any person while indoors in a public place who does not maintain a safe social 
distance of approximately six feet from every other person and who is not fully vaccinated for 
COVID-19 cover their mouth and nose with a mask or cloth face covering. Given the high risk for 
severe COVID-19 among people ages 65+, Senior Centers offering indoor programs or activities 
should consider ways to ensure that people entering their facilities who are not fully vaccinated 
wear masks in accordance with Executive Order 12a. 
 
Please feel free to reach out to me with any specific questions. 
 
Sincerely, 
 
 

Russell Melmed 
Director of Health 
Chatham Health District 

BOARD MEMBERS 
Andrew Tierney, Chairman 
Stan Soby, Vice Chairman 
Peter Hughes, Treasurer 
Susan Bransfield 
Rosemary Coyle 
Robert Smith 
David Cox 
Kate Morris 
 

 
 

 

DIRECTOR of HEALTH 
Russell Melmed, MPH 

https://portal.ct.gov/-/media/Office-of-the-Governor/Executive-Orders/Lamont-Executive-Orders/Executive-Order-No-12A.pdf
https://portal.ct.gov/-/media/Office-of-the-Governor/Executive-Orders/Lamont-Executive-Orders/Executive-Order-No-12A.pdf
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* In general, people are considered fully vaccinated: 

 2 weeks after their second dose in a 2-dose series, such as the Pfizer or Moderna 
vaccines, or 

 2 weeks after a single-dose vaccine, such as Johnson & Johnson’s Janssen vaccine 
 
** In general, people who have recovered from COVID-19 disease in the past 90 days are at low 
risk of being re-infected. Seniors and others with compromised immune systems (for example: 
taking immune suppressive drugs after a transplant, chemotherapy for cancer, or having an 
immune suppressive disorder) may be able to be re-infected more easily, and should discuss 
their risk of re-infection with their doctor before resuming high risk activities. 




