
MEMORANDUM 
TO:  Town Council  
FROM:  David E. Cox, Town Manager  
DATE:  March 5, 2021  
SUBJECT:  Town Manager’s Report 
 
The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 
 
Land Use 
 The CT Brownfield Land Bank has provided a preliminary cost estimate for the full 

remediation of the 1 Watrous Street property. The cost estimate includes the cost for 
removal of hazardous substances both within the building and in the ground on the site. 
Fortunately, PCBs were mostly contained to one area and not found to be extensively 
spread throughout the site and most of the hazards found lie under the slab of the 
building, which can be sealed and made inaccessible and left as is. In total, their 
remediation estimate ranges from $479,000 to $587,000.  Staff is developing the RFP to 
solicit interest in the redevelopment of this property. 
 

 The Department has received a new application for a zone change in order to facilitate a 
rebuild and expansion of the Citgo station at the corner of Main St. and Colchester Ave. 
The plan will encompass three lots on the corner, including two that are currently used 
as rental residential properties. If approved, the owner will reconstruct and rebrand the 
store to an Atlantis Fresh Market. 
 

 Staff is also working with the owners on an upcoming project, which will refresh the 
Citgo on East High Street and convert the store to an Atlantis Fresh Market.  
 

 The Planning and Zoning Commission has approved a new patio in front of The Dublin. 
The final plan will need to be approved and compliant with the Building and Fire Codes, 
but this will ultimately give the restaurant some permanent outdoor seating. 

 
Library 
 The Town-wide Candy Land game event, which begins on Friday, March 12, has been 

very popular, and many families have registered.  The large activity kits associated with 
the game have all been reserved and smaller kits are going quickly.  More information is 
on the Library websites and social media.  As a reminder, this event is sponsored by a 
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donation from the Community Foundation of Middlesex County and the Peach Pit 
Foundation. 
 

 The Library Director’s Monthly Report to the Library Advisory Board is attached for 
information. 
 

Parks and Recreation 

 Park Maintenance staff have reported back to Parks and Recreation and are working to 
service all mowing and field preparation equipment for the spring season. Spring sports 
start March 22 and work has begun to prepare fields for the season.  
 

 Basketball games have now been running for two weeks and a limited numbers of fans 
are now being allowed at the games.  The sign up system and protocols for safe 
guidelines have proven successful with some minor adjustments to seating 
arrangements to ensure the Department is running safe games and practices for those 
who attend. 
 

 Spring sports and programing registration has been set up and is live on the 
Department’s registration page. All programs will continue to provide opportunity for 
the residents of East Hampton to recreate while abiding by COVID safety guidelines.  
Staff will update COVID protocols for each program as the State revises its guidelines for 
the upcoming spring and summer seasons.  
 

 Memorandums of Understanding (MOU) has been executed with the Wesleyan 
University Sailing and Glastonbury High School Rowing programs to use Sears Park for 
storing their boats and practicing on Lake Pocotopaug weekdays for five weeks from 
March 17 through April 26.  As in the past, both programs have been assigned a storage 
location in the park and have been made aware of the overlapping times and days that 
both will be in the park. 
 

 The Recreation Department is developing a policy change to the programing fee 
structure to identify out of town resident rates. These rates would be higher than a 
resident rate and will be evaluated as to which programs will be allowed to take out of 
town residents based on availability for each program. The new program fees policy will 
be presented to the Park and Recreation Advisory Board at its April 5 meeting and will 
be forwarded to the Town Council as appropriate. 
 

 Staff continues to develop the details of the various watershed improvement projects 
that are funded through the recent non-point source water pollution 319 Grant received 
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by the Town.  Anticipated projects include work on the main pond in the Edgewater 
subdivision, the pond at Paul’s and Sandy’s Too, and the pond on Christopher Brook.  
Staff is also working on an additional project that may be added to the grant work. 
  

 The Advisory Council for the Lake Commission, which consists of members of the 
Conservation Lake Commission and several staff members and Town consultants, has 
resumed its regular meetings.  At its recent meeting, the group discussed the Lake 
Aeration program and the criteria that will be used to determine the startup date.  
Unless early oxygen testing suggests a need to start earlier, the system will be activated 
around May 1. 

Police 

 On March 2, the Department conducted sixteen oral boards for potential police officer 
candidates.  Seven individuals passed and the top five will be moving forward to the 
background investigation phase.  The Department hopes to have a qualified candidate in 
place for the June 4 start of the police academy. 
 

 The Department completed the selection process to fill the Sergeant position vacancy 
created by the retirement of Sgt. Paul Battista.  The Department is pleased to announce 
that Officer Hardie Burgin will be promoted to the rank of Sergeant effective April 14.  A 
small swearing in ceremony is being planned for the week of April 15. 
 

Public Works 

 With winter weather easing a bit over the last week or so, the Public Works Department 
is beginning to ramp up for spring roads maintenance and the 2021 construction season.  
It is anticipated that street sweeping will begin on Monday, March 8 and continue until 
all roads within the Town are swept. 
 

 Catch Basins in the Lake Pocotopaug watershed are tentatively scheduled to be cleaned 
beginning the last week of March. 
 

 Gravel Roads will be addressed and regraded as soon as they are dry enough to perform 
these operations. 
 

 Crews are preparing to begin the Edgerton Street Drainage project the week of March 8 
and a letter detailing the schedule and the process has gone out to residents on 
Edgerton Street.  A copy of the letter is attached to this Report.  During the rest of 
March through Mid-April, staff will begin replacing catch basins and failed metal piping 
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along the road and will be adding some additional basins in areas to eliminate icing 
problems and to accommodate some  discharges from adjacent properties.  Once 
asphalt plants open in mid-April there will be a pause in the project as staff mobilizes for 
pavement shimming and other work on roads that will be chip sealed in early summer. 
By May, crews anticipate being back on Edgerton Street throughout the summer and fall 
to complete the drainage work.  Ultimately, the road will be reclaimed and paved in the 
spring of 2022. 

 
Senior Center 
 The Senior Center continues to coordinate with Chatham Health District regarding 

vaccinations for our older residents and will hold two previously-scheduled clinics in 
March.   No new clinics are being scheduled as the Chatham Health District is charged 
with vaccinating the education-related employees in the District.  Senior Center staff will 
continue to provide support to residents who need assistance scheduling appointments. 
 

 Virtual programming continues.  Additionally, staff is looking toward spring and summer 
and has begun preparing travel and programming options for outdoor or indoor 
activities as restrictions ease and with COVID safety protocols in place. 

 
WPCA 
 The East Hampton Water Pollution Control Authority (WPCA) approved  its budget for 

sanitary sewer at its meeting on March 2 with an increase of just over 3%.  The WPCA 
will consider rates in August or September for the October 1 bills. 
 

 Staff and the WPCA are developing the water related budgets and will be 
recommending a FY21/22 budget to the Town Council in the upcoming months. 

 
Youth and Family Services 
 The Department is preparing to close a relocation case it has been working on wherein 

the displaced family has been in temporary housing for several weeks.  Staff continues 
to provide resources to this family who was displaced as a result of storm damage to the 
rental home they lived in.  
 

 Department staff were able to provide resources and some direct assistance to an 
elderly couple in town who were facing financial issues because both experienced 
income loss due to being sick with COVID.  Using combined resources from the 
American Legion, Town Direct Assistance funds and donated funds in the Department, 
support was provided to the couple to move them past the short trouble period. 
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Town Manager/Other 
 East Hampton remains at the “Red Alert” under the State’s COVID Response Framework 

although the situation was better last week.  According to the most recent information 
from the Connecticut Department of Public Health (DPH), East Hampton had 44 new 
confirmed cases of COVID-19 in the last two weeks, which leads to a two-week average 
daily positivity rate of 24.5 per 100,000 population.  That equates to just over 3 new 
cases each day in East Hampton.  The most recent reporting from the DPH indicates the 
total number of diagnosed COVID-19 cases in East Hampton is now 681 since tracking 
began in March.  Also, according to the most recent data from the State, over 2,400 
(18.76%) Town residents have received at least their first dose of the vaccine. 
 

 The Town has received notice that it was awarded the Open Space and Watershed Land 
Acquisition Grant it sought to support the purchase of the Christopher Pond property.  
The award was given in the amount of $46,500, which is about half of what was sought.  
Staff is working through the grant contract phase and is developing a revised financing 
plan to present to the Town Council and the Town Meeting for approval of the land 
purchase. 
 

 Staff is finalizing the FY 21/22 Budget draft and it is anticipated that the Town Manager 
proposal will be distributed by end of next week.  The Board of Finance has scheduled 
its workshop meetings for the week of March 22.  Staff is also watching the Governor’s 
Office and the legislature to determine whether the budget approval process will be 
modified at all this year. It is anticipated that the Town Meeting/Referendum process 
will remain, but it is not clear whether any other accommodations will need to be made. 

 
DC 
cc:  Management Staff 









































 


