
MEMORANDUM 
TO: 
FROM: 
DATE: 
SUBJECT: 

Town Council  
David E. Cox, Town Manager 
February 5, 2021  
Town Manager’s Report 

The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 

Assessor 
 The Assessor has certified the 2020 Grand List to the State in the amount of

$1,040,142,681, which is an increase in overall value of $27,423,527 or about 2.7%.
Staff is developing a report for the public, the Council and the Board of Finance that
explains the changes in assessments for various neighborhoods and types of units and
among the various classes of assessments that make  up the Grand List like residential,
commercial, motor vehicle and personal property.  The information will further detail
how much of the growth in the List is due to new construction versus changes in values
for existing property.

Land Use 
 Both the Inland Wetlands and Watercourses Agency (IWWA) and the Planning and

Zoning Commission have considered and approved a five lot residential subdivision at
the corner of Young and Daniel Streets. The approved subdivision includes three homes
fronting on Daniel Street, with two homes set further back on the lot accessed by a
shared driveway.

 The IWWA and the Planning and Zoning Commission have also approved the next phase
of the Edgewater Hills development which includes 40 multifamily units among five
buildings on a parcel just beyond the Town Hall. The Commission has required a
substantial Erosion and Sedimentation Control bond which must be posted prior to the
start of construction, along with a third-party monitor, paid for by the developer and to
be approved by Town Staff, in order to monitor the progress of construction and ensure
there are no erosion and sedimentation issues throughout the project. The developer
worked with Trinkaus Engineering on the design to incorporate low impact development
techniques and improve the quality of the stormwater leaving the site.

 The Planning and Zoning Commission opened the Public Hearing on a proposal to
establish a gas station and convenience store at 249 West High Street, currently home
to Cheers Package Store. The proposal includes four dual sided pumps, a new canopy, a
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significantly revised site layout, and a convenience store within the existing building. 
Very few comments were made on the project by members of the Public and tended to 
be in support. There were concerns among commission members about traffic flow and 
access. The engineer with work to address those concerns and the Public Hearing will 
continue at the next meeting on March 3.  

 Also, at the February 3 meeting, the Planning and Zoning Commission conducted the
required review of a request by Skyline Estates LLC for the Town to accept the remaining
roads in the subdivision. The Commission voted to send favorable comments to the
Council with a few conditions relating to a few minor outstanding punch-list items. The
Land Use Department will work with the Public Works Department to determine the
items that need to be addressed and send a memo to the Town Council prior to the
February 23 meeting.

 The Land Use Department has continued to work with the owners of a veterinary clinic
which will be relocating to East Hampton from another town.  Staff anticipates that the
application will be received in time for the March 3 Planning and Zoning Commission
Meeting.

 Staff has also been in contact with the owners and representatives of the Food Bag on
Colchester Avenue. It is anticipated that a new application for a zone change for this
location will be received in time for the March Planning and Zoning Commission meeting
in order to facilitate a reconstruction of the site.

Library 
 The Library Director’s monthly report to the Library Advisory Board is attached to this

Report.

Parks and Recreation 

 The Parks and Recreation Advisory Board and Recreation Department Staff are looking
at options related to the acquisition of a sports facility in Town.  The existing facility
would provide a space for existing and expanded programing for the Town.  The
Advisory Board and staff are planning to make a presentation to the Council at the
February 23 Council meeting to discuss the possibility and to solicit support for the
hiring of a consultant to help vet the concept and determine its feasibility.

 The Department chose a final candidate for the vacant Parks Maintainer I position and
an offer has been approved.  Mike Soucy has completed all necessary paperwork and
background checks and is awaiting his physical next week. A tentative start date is set
for February 16.
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 Youth Basketball practices have started.  This year’s program includes 150 youth
participants, which is roughly 65% of the usual numbers. The first week went great with
all coaches, parents and children abiding by the COVID safety protocols.

 Staff is soliciting professional quotes from at least three landscape architects to
reconstruct the seating area between the rain garden and beach front at Sears Park.
This area will include an ADA accessible ramp that extends from the current asphalt
walking path from the upper parking lot to the pavilion as well as include four
additional bench locations for the Town’s Memorial Bench program. This area will be
designed for better seating and recreational space at the park.

Police 

 Members of the Department, both sworn and civilian, recently completed an on-line
training course entitled “Implicit Bias Training for Police.”  The one hour course was
taught by Dr. Sonel Y. Shropshire, a recognized expert on diversity and workplace
inclusion.  Key topics covered in the course were: recognizing and addressing Implicit
Bias, Diversity Awareness, seeing how stereotypes impact relationships and how to
effectively engage diverse communities.

Public Works 

 Public works crews have spent the majority of time over the last couple weeks
conducting snow removal/cleanup and deicing operations. With only a few days in
between the most recent events, much time has been spent in aftermath clean up,
vehicle repair and maintenance and  preparations for the next upcoming storm. In the
most recent storm event, which dropped about 14 inches of snow on the Town, public
works crews began snow control operations at 4:00 am on Monday morning. Crews
continued with snow removal until 3:30 pm on Tuesday. Crews were again called in for
deicing at 1:00 am on Wednesday morning and worked through the day continuing with
Storm Clean up. Public Works will be spending the remainder of this week with snow
removal from the village, cleaning up some cul-de-sacs, restoring sight lines at
intersections, and vehicle washout and maintenance.

Senior Center 
 The Senior Center and Chatham Health District are collaborating to provide a Vaccine

Clinic at the Town Hall on Monday, Feb 8 for those age 75+ .  At this point all
appointments are filled.  Running the closed local clinic eliminated the need for people
to travel outside of town and for them to manage the national VAMS online program to
register for the vaccination.  As the District continues to monitor local needs for
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vaccinations, additional clinics will be held.  As of the most recent data from the state, 
over 400 (66.8%) Town residents over the age of 75 have received their first dose of the 
vaccine.  After the clinic Monday, it is estimated that the figure will rise to over 500 or  
about 80%. 
  

 Virtual programming continues as the winter months progress. Another state-wide 
program is being held virtually from the Connecticut Science Center. The topic is DNA. 
Friendship Tours is also providing a special Valentine’s show virtually. 
  

 The Senior Center was awarded a $2,500 grant directly from the State Agency on Aging 
Unit. This is reimbursement for COVID related supplies and activities. 
 

 The senior center is maintaining its open status by appointment only.   All group 
programming continues to be done virtually.  CHOICES counselling, and energy 
assistance continue to be offered one of three ways, via zoom, or telephone or in-
person. Volunteer shopping and CRT Grab and Go meals continue to be offered with 
minimal contact and staff continues to take energy applications for those in need of fuel 
assistance. The tax preparation appointments are nearly full. 

 
WPCA 
 The Joint Facilities Committee is in the process of reviewing its draft budget for the 

upcoming year and is expected to complete the review and adopt the budget at its 
February 16 meeting.  As a reminder, the Joint Facilities Committee is the oversight 
body for the partnership between Colchester and East Hampton through which the 
wastewater treatment plant is operated. 
 

 The East Hampton Water Pollution Control Commission (WPCA) began review of  its 
next annual budget for wastewater collection, which is attached, at its February 2 
meeting.  The matter will return to the WPCA at its March 2 meeting.   

 
Youth and Family Services 
 The Department received a Farm to Table donation of 25 food boxes.  The Department 

donation is in addition to a donation being made to the East Hampton Food Bank, which 
is slated to receive approximately 200 boxes.  The Department will be delivering the 
food boxes it received to 25 families in the upcoming days. 
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Town Manager/Other 
 East Hampton remains at the “Red Alert” under the State’s COVID Response Framework 

although the situation has been better in the last few weeks.  According to the most 
recent information from the Connecticut Department of Public Health (DPH), East 
Hampton had 51 new confirmed cases of COVID-19 in the last two weeks, which leads to 
a two-week average daily positivity rate of 28.3 per 100,000 population.  That equates 
to 3.6 new cases each day in East Hampton.  The most recent reporting from the DPH 
indicates the total number of diagnosed COVID-19 cases in East Hampton is now 577 
since tracking began in March.  Sadly, the Town saw one additional death related to the 
virus  bringing the total number of losses to 18.  Also, according to the most recent data 
from the State, over 1,300 (10.2%) Town residents have received at least their first dose 
of the vaccine. 
 

 Staff is finalizing a Request for Qualifications (RFQ) for engineering services related to 
the next phase of consideration for the water system.  Review includes final review of 
requirements and coordination with the State Department of Public Health, who is 
overseeing the Town’s grant for this work, regarding the Qualifications Based Selection 
process that is required to use the funds.  The RFQ is expected to indicate that the 
primary focus of the next work will involve finalizing the water source question, 
conceptual design of first phases and update of cost estimates.    Future work may 
involve development of a funding plan, production of grant and loan applications, 
assistance with public information and input efforts, final design and construction 
assistance. 
 

 The Town received the last two environmental reports on the 1 Watrous Street property 
and is now waiting for an estimate from the Connecticut Brownfields Land Bank on the 
cost of clean-up of the site and building.  Once that figure is received, staff will ask the 
Council to consider options for moving forward including issuance of a Request for 
Proposals to find a private partner with whom the Town can work to get the site 
cleaned and reused. 
 

 With the assistance of professionals from two other municipalities, initial interviews 
were conducted with potential Building Official candidates.  As the process continues, 
two or three of the candidates will be asked back for second interviews with internal 
staff and other individuals.  
 

 The Town’s Annual Report for the Fiscal Year 2019-2020 is being finalized and will be 
available next week on the Town’s website.  A few print copies will be available in 
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addition to the ones that are distributed to the Town Council, Board of Finance and 
staff. 

 
DC 
cc:  Management Staff 








































