
MEMORANDUM 

TO:  Town Council  

FROM:  David E. Cox, Town Manager  

DATE:  February 4, 2022 

SUBJECT:  Town Manager’s Report 

 

The following information includes follow up from general items that were discussed at previous Council 
meetings as well as updates of a general nature from the departments. The items are organized by 
department and are intended to provide information on activities currently being undertaken by the 
Town’s departments and those matters that are upcoming.  Not all departments will be represented in 
each Report. 

Assessor 

 The Board of Assessment Appeals meets during the month of March to hear appeals related to 
real estate, personal property, and motor vehicles on the supplemental list (vehicles billed in 
January).  Property owners wishing to appeal the valuation of property must submit a 
completed application between February 1 and February 20 for a hearing during the Board's 
March sessions.  Applications are available on the Board of Assessment Appeals section of the 
Town website and may be hand delivered to the Assessor’s Office in the Town Hall by Friday, 
February 18, 2022 or may be postmarked by Sunday, February 20, 2022.  Once an application is 
received, the Board of Assessment Appeals will coordinate with the Appellant to schedule a 
meeting time.   

 Due to the COVID-19 pandemic and microchip shortages, the ability of automakers’ production 
lines to keep pace with buyer demand has been difficult leading to the well-publicized shortage 
of new vehicles.  Fewer new cars means that people turn to used cars, and the increase in 
demand has driven used car prices upward.  This increase in used car prices has led to 
significantly higher assessment values in October 2021 than in 2020.  Until the overall changes in 
all assessed values are finalized and the Town’s budget is set, it is not known how this will 
impact tax bills when they are produced. 
 

 Low-income veterans, residents 65 years of age and older, and those who are totally disabled 
are reminded that they may be eligible for various tax credit, tax relief and other assistance 
programs available through the Assessor’s Office.  Applications are available now in the 
Assessor’s Office or online at https://www.easthamptonct.gov/assessor/pages/tax-relief-
programs. 
 

Land Use 

 A virtual meeting will be held on Thursday, February 10 at 7PM to discuss the East Hampton 
Annex of the Regional Housing Plan.  Municipalities are required to adopt an affordable housing 

https://www.easthamptonct.gov/board-assessment-appeals
https://www.easthamptonct.gov/board-assessment-appeals
https://www.easthamptonct.gov/assessor/pages/tax-relief-programs
https://www.easthamptonct.gov/assessor/pages/tax-relief-programs
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plan no later than July 1, 2022, and update the plan every five years thereafter. The East 
Hampton annex of the Regional Housing Plan will fulfill this requirement.  
 
 

 The Planning and Zoning Commission opened a Public Hearing on February 2 to discuss opting 
out of the Accessory Dwelling Unit (ADU) provision found within Public Act 21-29, which was 
signed into law last summer.  The legislation includes a requirement that municipalities permit 
ADUs as-of-right on any residential property with certain requirements but includes an “opt-
out” clause which allows municipalities to ignore that provision.  The Town currently allows 
ADUs but does so using different standards and requirements than those included in the State 
law.  In order to opt-out of the State’s standards and requirements, the Planning and Zoning 
Commission must vote to opt-out with a 2/3 majority. If that vote passes, the decision is then 
sent to the Town Council, which also must vote with a 2/3 majority to opt-out. If the 
supermajority fails at either level, the opt-out fails altogether and the Town must comply with 
the law. The PZC continued the hearing to the March meeting and will develop a presentation to 
give at the March PZC meeting and then again at a future Council meeting detailing its reasons 
for pursuing an opt-out. 
 

 A provision of Public Act 21-29 requires that all members of the Planning and Zoning 
Commission receive training. Beginning on January 1, 2023, all members will be required to 
receive four hours of training before January 1, 2024, and then four hours every two years 
thereafter. There are ample training opportunities available for members to attend, and the 
members of the East Hampton Commission have historically done well with attending trainings 
voluntarily. The Office of Policy and Management created guidelines which went into effect on 
January 1, 2022, which places the burden of tracking the required training on the municipalities. 
The Land Use Office is developing a way to record training and will submit a report to the 
Council each year beginning January 2024 detailing the number of hours of training received by 
each member of the Commission.  

Library 

 The Library has begun planning the Summer Reading Program, which begins with a kick-off 
celebration on June 24 and will run until August 19.   The Library will offer separate programs for 
kids, teens, and adults to encourage year-round reading. This year’s theme is Oceans of 
Possibilities. 
 

 The children’s department has partnered with the Senior Center to distribute Valentine’s Days 
cards to local seniors. There is a mailbox in the children’s room where participants can leave 
their cards. 
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Parks and Recreation 

 The Department is working closely with East Hampton Rotary Club and the East Hampton Soccer 
Club to install new LED lighting at Center School grounds. This lighting project will help provide 
better lighting for soccer practices and Old Homes Day event in the future. The Total cost of this 
project is $9,345 

 
 Preparations are being made to finalize an RFP for the construction of the access road for 

Eversource to remove its 13 poles from the unfinished portion of the Air Line Trail. The RFP is 
expected to be presented to Council at its February 22 meeting.  The estimated cost of the work 
is divided between the Town ($20,000 Capital Funds) and DEEP ($40,000) and the Town’s costs 
are included in any cost share required of the Town for the larger Air Line Trail project this work 
supports. 

 
 The survey related to the Needs Analysis project has been completed and the Town received 

292 unique responses.  A snapshot of the results revealed the following information: 
o 68% of respondents are familiar or very familiar with Parks, Recreation Facilities, Programs 

and Services 
o 88% of respondents feel parks and recreation opportunities are important or very important 

(51%) 
o Top participation: Community Events (81%), Outdoor Recreation Programs (61%), Adult 

Enrichment (49%) and Fitness and Wellness (46%) 
o Top areas to focus on: Maintenance of Parks and Facilities, Community Wide Events, Land 

Preservation, Availability of Indoor Recreation Space 
o Greatest Need for Indoor or Outdoor Facilities: Indoor Aquatics (45%), Connections to the 

Air Line Trail (41%) , Indoor Multiuse Facility (39%) 
 
 Information about the 5th Annual Golf tournament has been released. The tournament, which 

supports improvements and maintenance at the Seamster Park play area, is planned for 
Thursday, May 19 at Blackledge Country Club. View the attached flyer for more details. 

 
Police  

 During the month of January,  the Department did not use Narcan on any drug overdose 
patients.  However, the Department did respond to two medical calls in which parents had 
already administered Narcan.  Fortunately, the adult child survived in both cases. 
 

Public Works 

 On Saturday, January 29, East Hampton experienced its first major snowstorm of the 2021 / 
2022 season.  Overall, the storm deposited between 10" and 14" of snow throughout town. 
Crews from Public Works began the planned response at 1:00 am on Saturday and continued 
throughout the day. The storm began to wind down around 7:00 pm Saturday at which point 
crews shifted priorities to clean up of cul-de-sacs, widening of roads and plowing of school 
parking lots. These efforts continued until 3:00 am Sunday. Staff reported at 5:00 am on 
Monday to check plow routes for ice over and to begin with sidewalk clearing. Sidewalk clearing 
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continued until Tuesday along with trucking of snow out of the Village Center, which was 
completed as of Wednesday.  The remaining time has been spent maintaining and washing 
vehicles, stock piling and restocking deicing materials. Due to the extreme cold weather,  hard 
workload and the age of some equipment in the fleet, a significant amount of time this week has 
also been spent repairing equipment.  With the expectation of rain in the forecast, crews have 
also been clearing stormwater catch basin tops of snow and ice and checking drainage systems 
for obstructions.  

 

Senior Center 

 AARP free tax assistance is resuming by appointment on Mondays in February and March. This 
service was cut short in March of 2020 and provided assistance to a limited amount of taxpayers 
in 2021 due to limited availability of Tax Counsellors. In 2022, more counsellors are available, 
and the program will be at ‘normal capacity’ this year.  About 60 returns are completed in a 
normal year. 
 

 The Book Nook and the Book Bundles are being well received.  Participants are looking forward 
to sharing their books with others via the Book Nook and the themed Book Bundles prepared by 
the Library are out in the community and there is desire for even more.  
 

 The High School Interact Club will be volunteering time at the Senior Center on February 18 and 
participating in the first “Who Do YOU know?” event where participants will share about famous 
people or “celebrities” they know.  Also in February, the Center is reinstating the EAST 
HAMPTON SPEAKS program where participants will share their knowledge of growing up in East 
Hampton. 
 

 138 people participated in Senior Center programming for the month of January.  

 

WPCA 

 The WPCA began review of the utility’s FY23 Budget this month.  The budget draft is attached 
and identifies an increase of $44,530 (2.37%), due, in large part, to increased contributions for 
capital expenditures.  An interesting note in the budget is the fact that there has been a slight 
reduction in the amount of wastewater flow from East Hampton, which results in a slightly 
lower cost for treatment.  This is, in part, due to ongoing efforts to inspect and maintain the 
collection system to prevent inflow and infiltration of ground and surface water into the system.  
The budget will be the topic of a public hearing on March 1.  The final rate for sanitary sewer 
services will be established in September. 
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 As part of the WPCA’s ongoing Capacity, Management, Operations and Maintenance (CMOM) 

evaluations, flow monitoring devices are being placed in several locations around the sewer 
system.  These devices collect timed data on how much water is flowing through the system, 
which is then correlated with other information such as precipitation to help identify areas of 
potential clean water infiltration.  This information combines with internal pipe and manhole 
inspections to identify and repair groundwater leaks and minimize the amount of clean water 
that is sent to the plant for unnecessary treatment. 

 

Youth and Family Services 

 Staff from Youth and Family Services recently attended the Community Anti-Drug Coalitions of 
America conference in Washington, D.C.  During the conference, which was funded through the 
Town’s prevention grant, staff attended multiple seminars, many focusing on the adverse 
effects, immediate and long-term, of alcohol and marijuana on a young person’s brain. Of 
particular interest were the sessions addressing the life- long effects that substance use can 
have on academics, employment, and mental health. As a result of the invaluable education the 
Department gained, staff will be working closely with the Town’s Prevention Coordinator to 
focus on after school programming and other activities that promote mental health and 
wellness, family engagement, and resiliency.  

Town Manager/Other 

 The Town’s COVID rates are dropping quickly in the recent figures.  The Town remains in the 
“Red Alert” level under the State’s framework along with all of the State except two towns.  In 
the recent reporting, the Town saw an average of about 9 new cases each day or 73 cases per 
100,000 population.  Data for the Town peaked at over 17 cases per day or 133 cases per 
100,000.  This week’s report from Chatham Health District is attached to this Report.  All who 
are eligible continue to be encouraged to receive the COVID vaccine, which is available through 
Chatham Health District and other locations.  About 73% of the Town’s residents are fully 
vaccinated. 

DC 

cc:  Management Staff 
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Dashboard 

(DPH reporting period: 1/16-1/29) 
 

Town   
Alert  

Status  

Average Daily   
Case Rate   

#/100,000 population   

Number  
of  

Cases   

Change  
in  

Number of Cases  

  Colchester   Red 80.9 179 -104 

  East Haddam   Red 77.8 98 -36 

  East Hampton  Red 73.7 132 -71 

  Hebron  Red 54.9 73 -41 

  Marlborough  Red 75.5 67 -51 

  Portland  Red 72.5 94 -53 

Chatham Health District  NA 73.0 643 -356 

    Increased from previous week  

    Decreased from previous week  

    Unchanged from previous week  

 

Average Daily Case Rate by Town (# of cases /100,000) 
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Number of Cases Reported by Town    

 
 
Change in Number of Cases Reported by Town    

 

Source: https://data.ct.gov/stories/s/COVID-19-data/wa3g-tfvc/ 
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Number of Patients Hospitalized with COVID-19 in Connecticut  

 

Source: https://data.ct.gov/stories/s/COVID-19-data/wa3g-tfvc/ 

Vaccination Coverage as Reported by CT DPH on 03Feb2022 

Initiated Vaccination (%) Age Group 

Town 5-11 12-17 18-24 25-44 45-64 65+ All  

Colchester  41.0 65.3 81.1 84.0 84.7 100.0 80.8 

East Haddam 29.6 59.4 91.6 74.6 75.4 100.0 76.9 

East Hampton 41.9 80.6 84.8 76.6 79.1 100.0 78.4 

Hebron  36.2 54.8 97.0 82.2 81.7 100.0 80.1 

Marlborough  40.5 80.3 100.0 78.8 80.5 100.0 82.2 

Portland  51.8 71.9 87.1 85.6 84.4 100.0 83.7 

Chatham Health District  40.4 67.6 88.3 80.6 81.1 100.0 80.2 

Connecticut    82.0 

                

Fully Vaccinated (%)  Age Group 

Town 5-11 12-17 18-24 25-44 45-64 65+ All 

Colchester  33.5 62.6 73.2 77.0 81.0 100.0 75.4 

East Haddam 18.7 56.1 79.8 69.0 71.0 100.0 70.9 

East Hampton 35.7 77.3 76.8 71.2 75.5 100.0 73.8 

Hebron  29.5 52.6 87.3 76.4 78.3 100.0 75.0 

Marlborough  32.8 76.0 99.8 72.9 76.6 100.0 76.5 

Portland  45.0 69.4 79.3 81.0 80.4 100.0 79.1 

Chatham Health District  32.9 64.7 80.2 74.8 77.3 100.0 75.0 

Connecticut    73.0 

Source: https://data.ct.gov/browse?COVID-19_Topic=Vaccination 
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