
MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

Town Council  

David E. Cox, Town Manager 

December 20, 2019  

Town Manager’s Report 

The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 

Council Meeting Follow Up 

 In follow up to the Council action to move forward with the sale of the existing Town
Hall building, the matter was presented to the Board of Finance.  After some discussion,
the Board approved language for a resolution to authorize the sale.

Assessor 

 The process will involve mailing of letters to the owners of our approximately 4800
properties requesting that they confirm the information we have about their property.
The letters are expected to be finalized and mailed very soon.

Collector 

 Recently, a notice was sent to a handful of property owners (less than 50) reminding
them that we have been advised that their taxes are no longer being paid through an
escrow account and that they are now responsible for making the payments.  In these
cases, we usually have received notice from the mortgage holder that the mortgage is
released or completed and the escrow is ended.  It is intended as a courtesy notice to
avoid missed payments in the future.  Unfortunately, there were some mistakes in the
notice that created some confusion and did not show our best professional effort.  The
staff is contacting the recipients again to apologize for the confusion and to provide the
corrected notice.
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Land Use Department 

 The Department continues to receive input from the public on changes to the Zoning 
Code regarding the Lake Pocotopaug watershed district including from about 15 people 
on December 16 at the Library.  Additional input is expected from the Conservation Lake 
Commission and the Town’s lake consultants and a third public session will be held in 
January. 

Library 

 After interviewing a number of candidates, the Library is pleased to promote Sam 
Bolton to full time Head of Circulation and Technical Services.  Sam has worked for the 
East Hampton Public Library as a part time Public Service Associate for about two years.  
He has also worked at the Richmond Memorial Library in Marlborough and the Burritt 
Library at Eastern Connecticut State University.  In Sam’s new role, he will be 
responsible for all aspects of patron and materials management including borrowing, 
cataloging and processing.   
 

 The Library will be undertaking a strategic planning process in the first part of next year.  
As the attached memo indicates, the Library is seeking a few members of the Town 
Council to assist in the process by providing initial input on the Library and its future to 
the consultant and Library project team. 

Police 

 The Department has started the recruitment process to fill the remaining vacant Patrol 
Officer position.  The closing date for applications is February 9, 2020.  The previous 
recruitment process, from which we hired Caleb Cavanaugh, only netted twenty 
applications and, ultimately, the Town was only able to hire one person from that list. 
 

 The radio project is moving forward with new equipment scheduled to be installed on 
the towers in the upcoming weeks.  The contractor is currently programming one new 
portable radio for us to inspect and approve.  Once approved, they will start handing 
out the new portables to us.  We are currently finalizing the Public Safety Data Network 
(PSDN) line, which will allow us to feed our radio traffic directly to Glastonbury Dispatch 
via a fiber line.  This will make our system much more reliable as we transition over to 
the new equipment. 
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 Hope Church recently gave the Department twenty care packages to be handed out to 

individuals who are homeless that we may encounter during our daily activities.  The 
care packages contain a gift card to McDonalds, snacks, hygiene items and socks. 

Public Works 

 The Department is monitoring the daily activities for the soil remediation project at 13 
Watrous Street on behalf of the Brownfields Agency.  Thus far, the first layer of 
excavation has been accomplished and shipped off site for disposal.  The confirmation 
soil testing seems to indicate some additional contamination remains within the soil.  
The Agency will be meeting in the upcoming week to direct the amount of additional soil 
removal that will be undertaken.  It is possible that the additional work will cause the 
Agency to remove the paving of a parking area from the contract work at this time in 
order to have sufficient funds for remediation.  The paving of a parking area may need 
to be accomplished at a later date.  This work is being coordinated with the State as the 
Town received a grant through the Small Town Economic Assistance Program (STEAP) to 
fund the project. 
 

Town Manger/Other 

 A notice from the State Department of Revenue is included that indicates Epoch Arts 
has received a grant through the Neighborhood Assistance Act Tax Credits program for 
energy conservation improvements in the about of about $4,850.  The NAA tax credit 
program allows companies to make community contributions in exchange for credits on 
the company’s annual corporate taxes payable to the State. 
 

 A letter from the State Department of Transportation is included which was written in 
response to the previous letter sent to the State from several communities, including 
East Hampton, regarding the connections necessary to create the Central Connecticut 
loop trail system.  The State seems willing to begin a dialog that will lead to 
development of the connecting trail system. 
 

  As a reminder, I will be out of State during the week of Christmas but will be reachable 
via e-mail and phone if needed.  MERRY CHRISTMAS! 

 
DC 
Attachments 
cc: Management Staff 






















