
MEMORANDUM 
TO:  Town Council  
FROM:  David E. Cox, Town Manager  
DATE:  November 9, 2020  
SUBJECT:  Town Manager’s Report 
 
The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 
 
Council Meeting Follow Up 
 In follow up to discussion at the last Town Council Meeting, Staff has discussed the sale 

or donation of land on Comstock Trail to the Town with the current owner.  At this time, 
the owner has determined the steps he will need to follow to donate four properties in 
that subdivision to the Town.  The Council will be asked to accept the donations.  
 

Land Use 
 After nearly a year of work, several public workshops, and many months of public 

hearings, the Planning and Zoning Commission approved the updated Section 3.1 – Lake 
Pocotopaug Protection Zone at its regular meeting on November 4, 2020. This update 
goes a long way to accomplishing stated goals of the Plan of Conservation and 
Development and the Nine Elements Watershed Plan  to protect  the watershed from 
development impacts. The new regulations require additional site planning, buffer strips 
along the lake and tributaries, and increased requirements regarding stormwater runoff 
from all properties within the watershed. Regulations now require large clearing 
activities to be completed in phases including stabilization before moving to another 
phase and prohibit the opening of vast amounts of land during the rainy season.  The 
Commission and staff thank the residents and groups that joined together to help make 
the update a reality through this community driven process, which will benefit the lake 
watershed for years to come. 
 

 A number of applications are still pending before the Planning and Zoning Commission, 
including a zone change to allow the Food Bag at Colchester Avenue and Main Street to 
expand, a zone change to allow a veterinary hospital to relocate into Cobalt from 
Portland, and application from the East Hampton Rotary Foundation to allow some 
public uses on its property on Daly Road. All of these applications have moved into the 
Public Hearing phase and the discussions were continued to the December meeting.  
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 The Planning and Zoning Commission has also been working on an update to the signage 

regulations to ensure consistency throughout the regulation, an update to the Zoning 
Map to ensure that it is consistent with changes that have been made over the last 
several years, and development of regulations permitting Home Occupations.  These 
items are in the beginning stages and workshops and hearings will be required before 
any adoption. 

 
Library 
 The Town has made a conditional offer of employment for the Adult/Young Adult 

Librarian position.  After final steps it is anticipated that the new Librarian will begin in 
early December. 
 

 The Library Director’s monthly report to the Library Advisory Board is included in this 
Report.  

 
Parks and Recreation 

 The Parks and Recreation Advisory Board and the Department staff are currently 
reviewing a process through which the Town would work with a third party firm to 
develop a 5-10 year Master Plan for the Parks and Recreation Department. Through the 
years, the Town has seen changes to its demographics and needs for parks and 
recreation. This plan will help to prioritize the department’s activities.  Currently, the 
Board and staff are receiving presentations from leading firms in the industry and 
researching master planning options to help the Department develop a plan and 
eventually a Request for Proposals document.  
 

 Staff has developed COVID guidelines for release shortly that explain how the 
Department will operate the Youth Basketball Season if it is determined by the 
Connecticut Department of Public Health and the Connecticut Interscholastic Athletic 
Conference that fall sports will be allowed.   The Parks and Recreation Advisory Board 
approved the protocols at its recent meeting and a decision whether to run the league 
in January will be made by the Board in December at next month’s meeting.   The 
guidelines for youth basketball  are included in this Report. 
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Police 
 Members of the East Hampton Police Department are once again participating in “No Shave 

November” in an effort to raise money for cancer awareness.  Officers agree to donate to the 
Connecticut Cancer Foundation in exchange for permission to grow a beard for the month of 
November.  Officers that donate additional funds are allowed to keep the beard until December 
31.  Officers are also encouraged to get friends and family to donate to the East Hampton Police 
Department Team.  Last year the department raised approximately $750 and, to date, this year’s 
effort has raised over $1,620.  Anyone can donate to the Department’s team by going to: 
https://secure.e2rm.com/p2p/fundraising/312225/team/923540 
 

 On November 14, the East Hampton Police Department’s Union will be teaming up with 
members of the East Hampton Volunteer Fire Department to “Stuff-a-Cruiser” with non-
perishable food items for donation to the East Hampton Food Bank.  The event will take place at 
Stop and Shop on East High Street between 9:00 am-3:00 pm.  Everyone is encouraged to stop 
by and drop off some non-perishable items to help our local food bank. 

Public Works 

 On October 30, the Town experienced its first snow event of the winter season. While 
forecasts had called for minimal snow accumulations Public Works crews were prepared 
and were called upon to respond as the majority of roads started to become snow 
covered by mid-morning. Most of the snow removal was addressed with a light 
application of de-icing material. The bulk of the operations were completed by late 
afternoon. 
 

 Public Works crews are continuing to close up the paving projects at the Community 
Center/Library and Fire House with curbing, topsoil placement and line striping. 
 

 In the upcoming weeks, Department staff will be focusing in on some additional smaller 
paving projects, Edgerton Street drainage rehab and roadside wood/debris pick up. 

 
Youth and Family Services 
 Youth and Family Services continues to help with energy assistance applications and staff is 

monitoring seven open energy cases.  In addition, the Department is working with four client 
families to get their SNAP benefits set up. 
 

 In recent weeks, staff has seen in increase in the number of issues affecting seniors including 
food insecurity, transportation, mental acuity and financial concerns.  Staff is working to address 
these issues in coordination with the Senior Center.  For the first time, Y/F Services counseling 

https://secure.e2rm.com/p2p/fundraising/312225/team/923540
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has been advertised through the Senior Center and have already seen new cases coming in as a  
result. 
 

 The department visited a house classified as a hoarding situation and has a second case pending.  
Y/F Services is working with other Town departments and is reestablishing the Hoarding 
Coalition to coordinate these efforts. 
 

 Department staff is working on other community outreach efforts including an activity with the 
Lion’s Club to distribute approximately 50 new winter coats to families and a separate 
distribution of diaper packages during the holiday season. 
 

 In follow up to recent staff delivery of food boxes to homebound and food-insecure residents, 
the Department is working to develop a system to identify high risk households.  The 
Department remains in close contact with the Senior Center, Food Bank and Housing Authority.  
 

 Y/F Services has issued its first newsletter and will continue doing so every quarter. 
 
Town Manager/Other 
 Installation of the Audio/Visual system at the Town Hall is scheduled for the week of 

November 9 and marks the last major component to be completed on the project.  Staff 
continues to work with the contractors on certain system repairs and modification as 
well as any warranty-type repairs.  It is expected that close out of the main project 
contract will occur in the upcoming weeks.   
 

 As East Hampton has moved to Red Alert status due to increased COVID-19 infections, 
free testing has been arranged in Town.  The Community Health Center has established 
mobile testing on Monday, November 9 at Hope Church from 10:00am to 2:00pm and 
on Friday, November 13 at St. Patrick’s Church from 9:00am to 1:00pm. 

 
DC 
Attachments 
 
cc:  Management Staff 
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October 19, 2020 
 

Protocols for Staff and Program Participants during Covid 19 Pandemic 
Youth Basketball Guidelines   
 
Staff:   
In addition to normal workday procedures and program participation the following 
guidelines should be followed to ensure safety of all employees, residents and 
program participants due to the Covid-19 Pandemic. These protocols should be 
initiated immediately and followed until further notice by the Parks and Recreation 
Director.  
 
 Staff will be provided facemasks, gloves, hand sanitizer and sanitizing wipes.  

o Facemasks will be worn at ALL TIMES while on shift.  
o Gloves will be worn when cleaning. All staff will be trained on how to 

remove gloves properly to avoid the spread of germs. 
o Hand Sanitizer will be utilized after touching all surface areas or 

transferring of equipment from the public, this should be used if hand 
washing is not available.  

o Sanitizing wipes and/or disinfectant spray will be used to wipe down all 
surface areas and equipment that the employee and residents have come in 
contact with. This includes bathroom surfaces, toilets, counter tops, 
bathroom doorknobs, garbage cans, picnic tables, and all other areas that 
could be touched by the public or areas that the employee has contacted 
throughout your shift. 

 Face Masks  
o Face masks will be worn by all program participants, staff, and spectators 

in accordance with guidelines whenever inside or not able to maintain 
social distance of at least 6 feet. This includes all players not playing in the 
game.   

o Face masks do not need to be worn by participants while actively playing in 
a game or practicing.   

o Face masks should be worn by participants whenever not involved in game 
play or on the bench. 

 Spectators 
o Spectators will be allowed to attend games in accordance with CIAC and 

local Board of Education Guidelines.  No spectators or outside attendance 
of any kind is allowed at practices.  Program participants should be picked 
up and dropped off through the gym doors at each location.   

o Memorial Elementary School:  1 parent or guardian per athlete will be 
allowed to be inside the gym during games.  Spectators must maintain 
social distancing while on the sidelines and be wearing a mask at all times.    

o High School:  2 parents or guardians per athlete will be allowed inside the 
gym during games.  Proper social distancing must be maintained while on 
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the bleachers.  Bleachers will be marked with available seating.  Masks 
must be worn at all times.   

o Middle School:  2 parents or guardians per athlete will be allowed inside 
the gym during games.  Proper social distancing must be maintained while 
on the bleachers.  Bleachers will be marked with available seating. Masks 
must be worn at all times.   

 Pickup and Drop Off Procedures 
o Program drop off and pick up will be at a designated area for each location 

(gym doors).  No one other than the program participant should enter the 
buildings to pick up or drop off for practices.   

 Game Play:  Game times will be staggered at least 15 minutes between them and 
game overall time may need to be reduced depending on the number of teams 
involved in each league.  Teams awaiting arrival for their game time will not be 
allowed into the gyms until each of the previous teams have left the building.   

o Substitutions:  No on the fly substitutions will be allowed unless a player is 
injured.  Substitutions will be done mandatorily at the 5 minute mark or 
each quarter.   

o All timing will be running time other than the 6,7,8 grade leagues where 
stop time will be done in the last two minutes of the game.   

o Game balls will be sanitized at each substitution.  There will be several 
game balls at each site able to be rotated in and out of game play.   

o Coaches should keep their players on their side of the court and on their 
benches only maintaining as minimal contact as possible with the 
opposing team.  Masks must be worn by all players and coaches while on 
the bench.   

 Staff Duties after arrival.   
o All staff should arrive at least 15 minutes prior to the start of their shift and 

check in with the program director. PPE equipment and any equipment 
needed for the daily activities will be given to you.    

o Proceed to your designated area, setup for activities and sanitize any 
equipment and surfaces being used.  

o Each location will be provided a lead staff that will monitor all covid 
guidelines as outlined in these protocols.  

 Restrooms and Bathroom Breaks  
o Each location will be assigned a restroom to use through-out the day and 

should use only the designated restrooms.  Restrooms will be cleaned on 
an hourly basis by staff and after each game finishes.      

 
 
These protocols are put in place to allow for safe environment for all, please abide by 
these rules and regulate them with consistency, if you are at all confused or concerned 
about the safety of those within the program or the safety of yourself please call me 
and we will work to solve these issues. 
 
 
 
Thank you, 
Parks and Recreation Director 
Jeremy Hall 
860-614-7419 




