
MEMORANDUM 

TO:  Town Council  

FROM:  David E. Cox, Town Manager  

DATE:  November 5, 2021  

SUBJECT:  Town Manager’s Report 

 

The following information includes follow up from general items that were discussed at previous Council 
meetings as well as updates of a general nature from the departments. The items are organized by 
department and are intended to provide information on activities currently being undertaken by the 
Town’s departments and those matters that are upcoming.  Not all departments will be represented in 
each Report. 

Finance 

 The Town’s financial management software, MUNIS, has been updated to the newest version 
after several weeks of preparation.  Currently, various staff users are testing the system, which 
handles accounts payable and receivable, payroll and personnel tracking, financial tracking and 
reporting, budget tracking and reporting along with a number of other services.  It is expected to 
be fully in service by the end of the calendar year. 
 

 On-site audit work is expected to commence next week, and that independent review is 
expected to be issued later this calendar year. 

Library 

 The Library has extended a conditional offer of employment to a candidate for the position of 
Children’s Librarian.  The candidate is undergoing a final background and reference check, 
fingerprinting and a pre-employment physical including drug and alcohol test before starting.  
Staff anticipates announcing the new Children’s Librarian later this month. 

 Painting of the ceiling in the adult reading room rotunda area is scheduled to start on Monday, 
November 29 and is expected to take 8 to 10 days.  The public should anticipate some 
disruption in services during this period, but the library will remain open. 

 The Library participated in the annual Trunk or Treat Event.  Over 900 free Halloween books 
were distributed to trick-or-treaters.  

 The Friends of the Library partnered with Po’s Rice and Spice for a fundraiser to benefit the 
Library.  On Thursday, October 28, Po’s donated 20% of all sales to the Friends of the Library 
resulting in a $893 donation.   The Library sincerely thanks the Friends of the Library, Po’s Rice 
and Spice and the East Hampton community for their support. 

 The Library Director’s monthly report to the Library Advisory Board for October is attached to 
this Report. 
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Parks and Recreation 

 Staff has met with Butler Construction to review the Sears Park Boat Launch Replacement 
Project in detail and the project is slated to start the first week of December.  The lake level 
continues to drop at a rate of about 2 inches per day and staff estimates that the lake should 
reach the goal level of 36 inches below the top of the dam by Saturday, November 13 
(notwithstanding rain).  As of the date of this Report, the lake was 29 inches down.  Once 
started, the project should be completed within two weeks. 

 The High School Athletic Fields project is moving along with concentration on completing the 
regrading, drainage, irrigation and sodding of the baseball field. The track has received asphalt 
and the project is slated to be completed in the Spring with installation of the rubber surface. 
Tennis Courts will be fine graded on Monday, November 8 and paving will occur on either 
Friday, November 12 or Wednesday, November 17.  Surface finishing will occur in the spring.  
Baseball field regrading should be done by Tuesday, November 9, Irrigation installation will start 
on Wednesday the 10th and Sod will be put down the week of Thanksgiving.  

 The Department has contracted with an outside vendor to complete the aeration, seeding and 
fertilizing of all sports fields for the fall.  Department staff will complete necessary repair work to 
the west soccer field at the High School starting mid-November, which will include regrading of 
the field.  

 The water has been turned off for the winter season at Sears Park and the restrooms have been 
closed for the remainder of the year.  

 The recreation side of the Department is in full swing with preparations for fall and winter 
programming.  Demand for additional programming has been high and staff has worked hard to 
rise to the challenge.  The additional staff over the summer helped and the Department is 
evaluating options for expanding the programming staff on a permanent basis.  October saw a 
47% increase in program registrations from the prior year and 32% above the six year average.  
This is partially attributed to the addition of three programs in the month above the average 
number of programs normally run.  Typically, October, November and December are the lowest 
months for registrations and revenue. However, October’s gross revenues were $33,281 
compared to the six-year average of $19,575; 70% above the average. The October figure is 
similar to the busiest times of the year during the summer months. These figures represent 
strong resident participation in programs and outside recreation and sports as seems to show 
demand for more programming and recreation options in the community. 
 

 During the first week of November, the Department and its consultant, GreenPlay, LLC, 
completed a series of three Focus Groups provided to the community.  Attached to this Report 
are the findings from those Focus Groups, which 45 people attended over a two day period. The 
next step in the Needs Analysis process is to produce a survey specific to Parks and Recreation 
that will come in front of the Town Council for approval in the next few weeks before 
distribution to the public.  
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 EverBlue Lakes will be shutting down the in lake Aeration system the week of November 8th. 

The system will remain off until March of next year. 
 

 The Lake Commission has started to look into the next phase of grant funded projects in the 
Lake Pocotopaug watershed and will organize these projects in conjunction with the current 
projects that are slated to begin in the spring of 2022.  

Police  

  The Department is completing its current recruitment process and hopes to have a hiring 
recommendation to the Town Manager by November 12.  If the individual needs full training, 
the next Police Academy session begins in January.  The Town has recently been able to hire 
officers from other organizations that have already received their academy training, which 
allows for a shorter, in-Town training period. 
 

 During the month of October, the Department did not use Narcan on any drug overdose 
patients. 
 

 Ardo, the Town’s K-9 officer, has been in physical therapy for an apparent injury to his left rear 
leg.  Physical therapy did not resolve the issue and it has been determined that he will need 
surgery to repair his ACL.  Surgery is tentatively scheduled for the week of December 20 and he 
is expected to make a full recovery but will probably be out of work for several weeks for 
recovery.  Doctors have indicated he can continue to work until his surgery date without further 
damaging the ACL.  The Town’s insurance is participating in the cost of the surgery and 
treatment. 

Public Works 

 The Edgerton Street Drainage Project is nearing completion and should be complete by mid-
November.  Once the pipe and catch basin installation wraps up, crews will shift their efforts to 
stabilize the site for winter. This will include a temporary pavement patch on the entirety of the 
excavated trench to prevent erosion and allow for winter maintenance and temporary patching 
of sidewalk that have been removed as part of the project to allow for snow removal and safe 
pedestrian travel during the winter months.  Over the winter, a sidewalk project will be put 
together to replace the temporary sections with concrete and to address other areas of the 
existing sidewalk that are in poor or failed condition.   This sidewalk project would take place in 
the early spring prior to the road being paved during the upcoming spring or summer.  
 

 The dug well at 13 Watrous street has been abandoned by the Public Works Department under 
the direction of a licensed professional well contractor in accordance with DPH and Chatham 
Health Department guidelines.   Abandoning this well is one of the last items required to close 
out the current phase of remediation and the related grant for this site.  
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 The Department has also begun its fall maintenance activities such as cemetery cleanup prior to 

Veterans Day, leaf clean up on Town owned properties and in the Village Center and touch up of 
gravel roads in preparation for winter. The Department has also scheduled our catch basin 
cleaning contractor to clean the catch basins within the Lake Pocotopaug Watershed. This is a 
scheduled maintenance item that takes place twice each year in the spring and late fall. 

Senior Center 

 The Commission on Aging (COA) survey has  been completed.  The COA received 436 essentially 
complete survey responses plus another 42 with at least one section completed for a grand total 
of 478 responses.  That response rate represents about 95% of the Commission’s “stretch” goal 
for survey returns, over 22% of the Town's 65 and over population and more than triple the 
number survey responses received in 2017.  The Commission is compiling and analyzing the 
results and plans to discuss them at the upcoming COA meeting and is planning to present them 
along with initial recommendations to the Council at its December meeting. 
 

 The Senior Center will be sponsoring three Micro Holiday Parties at Po’s Rice and Spice in 
December.  The parties plan to serve 90 people in total. Staff is adding a bit of ingenuity and 
sparkle to the annual holiday parties by changing the venue and how attendees are celebrating. 
 

 As a reminder, Community Renewal Team (CRT) will offer its traditional Thanksgiving Dinner on 
Thursday,  November 18 at the Senior Center.   Interested older adults should contact the Senior 
Center.  At the present time, there are 35 people registered. 
 

 The Senior Center and Chatham Health District are sponsoring a Booster Clinic aimed at older 
adults at the Town Hall on Monday, November 29.  Participants need to call the Center to make 
an appointment. 
 

 Staff is working with the Food Bank for delivery of holiday baskets. 
 

 Energy assistance applications continue to be processed and assistance with Medicare Open 
Enrollment continues as well.  Open Enrollment runs through December and currently ten 
people are registered for the first information event on November 8. 
 

 Senior Center attendance for the month of October 2021 was 112 people. 

 

Youth and Family Services 

 Social Services continues to partner with East Hampton schools to provide additional emotional 
and therapeutic support at the High School.  Youth and Family Services staff have been able to 
implement mental health interventions directed at reducing self-harm and volatile behaviors.  
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This work will continue as long as resources will allow.  The Department is temporarily unable to 
accommodate additional case load until additional student interns can be brought in and cases 
can be reassigned. 
 

 Staff continues to work with the community for access to the various energy, food, rental  and 
other assistance programs for which the Department provides intake services.   
 

 Phase 2 of the art project with Epoch Arts will be hung in the Department’s Town Hall Suite in 
the upcoming weeks.  Phase two of the project consisted of youth-produced work that explored 
the various ways kids can use art to express feelings of anxiety, anger, and sadness. 

 

Town Manager/Other 

 The Town’s COVID rate continues to slowly drop but the Town remains in the “Orange Alert” 
level under the State’s framework.  In the recent reporting, the Town saw an average of about 
1.4 new cases each day or 10.6 cases per 100,000 population.  All who are eligible are being 
encouraged to receive the COVID vaccine, which is available through Chatham Health District 
and other locations.  About 66% of the Town’s residents are fully vaccinated.    

 

 East Hampton was featured on WFSB Channel 3 as one of the towns in the station’s “20 Towns 
in 20 Days” story.  The piece, which aired in a few segments, featured the Trunk or Treat event 
and segment about fall in Town.  The piece can be seen on the station’s website 
here:  https://www.wfsb.com/news/20-towns-channel-3-heads-to-east-
hampton/article_4e32ec90-37fa-11ec-8ad7-a3e764d2cd3c.html. 

DC 

cc:  Management Staff 

https://www.wfsb.com/news/20-towns-channel-3-heads-to-east-hampton/article_4e32ec90-37fa-11ec-8ad7-a3e764d2cd3c.html
https://www.wfsb.com/news/20-towns-channel-3-heads-to-east-hampton/article_4e32ec90-37fa-11ec-8ad7-a3e764d2cd3c.html












Parks and Recreation Needs Assessment
Focus Group - Engagement Meetings 





This is one part of the 
engagement process

We have a survey coming, and we hosted focus groups, 
stakeholder interviews and public meetings.

We want your input!



How long have you been a resident of 
the Town of East Hampton?



<5 years                
0%

5-9 years                
14%

10-19 years            
43%

20+ years
43%

Years of Residency

 <5 years
5-9 years
10-19 years
20+ years

Years of Residency Total

<5 years                3

5-9 years                5

10-19 years            13
20+ years 14



What are the strengths of the East Hampton 
Parks and Recreation Department?



Programs are affordable

Job opportunities - Part Time/Seasonal

Communication

Forward thinking: engaged in the community

Quick response to meet community desires

Scope of the Department's responsibility

Sears Parks and the Air Line Trail are a gem

Collaboration with the community/community connections

Diverse activities/program development

Strengths



Conversely, what are the weaknesses that need to 
be addressed through the Needs Assessment?



Middle school fields in poor condition
City has only 1 park

Lack of communication between departments
People go out of town to participate

Lack of funding
Lake quality/run off/bacteria blooms

Sears Park needs to be renovated
Look at things in the rearview mirror - missed opportunities

Loss of Sports on 66 building
Lack of staff to accomplish mission

No Town/Village Central Gathering Spot
Department stretched with responsibilities

Not a connected community/bikeways and pathways
No indoor facility

Programs focus on youth need to be more inclusive
Lack a sports complex

Weakness/Area of Improvement



How satisfied are you with the quality of current 
programs offered?

How satisfied are you with the overall quality of the
existing park and recreation facilities provided by the
East Hampton Parks and Recreation Department?

4 Very Satisfied – 3 Satisfied – 2 Somewhat Satisfied – 1 Not at all Satisfied
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Not at All
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Satisifaction

Recreation Programs Parks / Facilities



What additional recreational 
programs/activities do you feel should be 
offered by the Town that are currently are not 
available?



Coaches Trainings
Intergenerational

Skills development/instructional
Adaptive programs

Service opportunities for teens to help in community
Disc Golf

Seniors
STEM/Life Skills/cooking/wellness/photography/bowling

Pickleball
Swim Lessons/Swim Team

Other opportunities on the lake: sailing, crew, kayaking
Events/drop-in activities/Art Shows/Farmer's Markets

Pre-teens and teens
Non-sports activities:hiking, biking, bowling

Balance active adults and youth activities

Additional Activities



How would you rate the overall level of maintenance at the parks 
and facilities owned or operated by the Department?

How would you rate the quality of customer service provided by the 
Parks and Recreation staff?

How effective is the Department in seeking feedback from the 
community and users on improving its performance?

5 Excellent - 4 Very Good – 3 Good – 2 Fair – 1 Poor
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What improvements are 
needed at existing facilities? 



Increase public access to lake
Center School fields add irrigation

Blighted areas that could be converted to parks
Safety Barrier on the Air Line Trail

Synthetic turf on High School soccer field
Flooding on Air Line Trail

Seamster Park playground
Sidewalk/trail around the lake

Middle School fields need renovations
Repair the boat launch at Sears Park

Lake water quaility in summer
Need public access to the Connecticut River

Connect to the Air Line Trail
Maintain what we currently have

Sears Parks needs to be renovated/reimagined

Improvement to Existing Facilities



Are there any portions of the community that 
are underserved? 

Where facilities don’t meet the community’s 
expectation?



People with Disabilities

Beginners

Community as a whole/lack of updated facilities

Older active adults

No gathering space/town square/town center

Middle and High School age

Underserved



What new recreational facilities or 
amenities would you like to see available?



Wayfinding/safety signage
Disc Golf Course

Upgrade/add lights at Middle and Center Schools
Trail Head at Air Line Trail: restrooms, dog clean-up stations

Look at State Parks for opportunities
Develop a Town Center

Community Pool
Walking trails/sidewalks

Dog Park
Splash Pads

Bike lane/connectivity
Indoor multi-sport complex

Additional Facilities/Amenities



Who are the key partners and stakeholders in 
the community with regards to assisting with 
implementation of the Needs Assessment?



Lake Commission
Park and Recreation Advisory Board
Surrounding Towns - share facilities

Boy Scouts/Cub Scouts/Girl Scouts
High Schools Clubs

Non-profits
Civic Clubs: Rotary

New residents
School District
Town Council

State of Connecticut - DNR/CDOT
Youth sports leagues

Local Businesses

Key Partners and Stakeholders



What are the priorities that we should 
consider from everything we’ve 
discussed?





Comments/suggestions/feedback?



Art Thatcher, MS, CPRP
Principal/Project Manager

Direct (mobile):  757-592-3103
artt@greenplayllc.com

Tom Diehl, MS, CPRP 
Principal/Project Consultant

Direct (mobile):  804-833-6994
Tdiehl@greenplayllc.com

Thank You For Your Time 
& Consideration!

James Mickle, CPRP
Project Consultant

509-838-4511
jamesm@greenplayllc.com

mailto:artt@greenplayllc.com
mailto:Tdiehl@greenplayllc.com
mailto:jamesm@bwarch.com
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