
MEMORANDUM 

TO:  Town Council  

FROM:  David E. Cox, Town Manager  

DATE:  November 22, 2019  

SUBJECT:  Town Manager’s Report 

The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 

Council Meeting Follow Up 

 During the November 12 Council meeting, an appointment was made to fill a vacancy on 
the Board of Finance.  There was some concern expressed about that appointment 
including concerns over whether the appointee had a disqualifying conflict of interest.  
As indicated during the meeting, the Town Attorney was consulted and the indication 
was that the potential conflict (part time employment with the Board of Education) was 
not a disqualification.  In follow up to a request at the meeting, a full legal opinion was 
developed and distributed.  For the record, it is attached to this Report. 

Finance 

 Final field work by the Town’s contracted auditing firm (PKF O'Connor Davies, LLP) has 
begun on the FY 2019 audit. Based on staff work, the unaudited general fund net 
income is estimated to be $277,719, which will bring fund balance to $5,713,343 as of 
June 30, 2019. Fund balance is now at 12.3% of FY 2020 budgeted expenditures. Positive 
variances in both revenue ($102,340) and expenditures ($175,379) were the 
contributing factors to the net income and increase in fund balance.   

Fire Marshal 

 Staff has provided its annual reminder to churches, restaurants and other areas where 
people assemble regarding the warnings and requirements related to the safe 
installation of holiday decorations.  The letters, which are attached, are intended to help 
these locations enjoy holiday decorations that are as safe and Code compliant as 
possible. 
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Land Use Department 

 The Land Use Department continues to work with the Planning and Zoning Commission 
to update Section 3.1 of the Zoning Regulations related to the Lake Pocotopaug 
Protection Zone. A new draft has been completed and is up on the Town website and 
available in the office for viewing.  A second Public Workshop will be held in mid-
December, followed by an updated draft in January.  A third Public Workshop will be 
held in mid-to-late January. 
 

 The Department is continuing its work assisting the Planning and Zoning Commission 
with the application for a Zone Change and Special Permit at 49 Oakum Dock Road 
made by Roncalli Institute/St Clement’s Castle, which if approved would allow it to 
construct a banquet facility on that site. The Public Hearing has now closed and the 
Commission has until Friday, January 10, 2020 to make a decision unless the applicant 
grants/requests more time. 
 

 Staff is working to develop a job description in order to hire an intern, which is likely 
either an undergraduate or graduate student in the field of Planning, for the Spring 
semester to develop a plan to enhance the relationship between the Village Center area 
and the Airline Trail for the betterment of both.  The position is funded by a Connecticut 
Chapter of American Planning Association grant, which has no local match required.  
Staff recently met with several business owners in the Village in order to inform them of 
this upcoming project and ask for their involvement.  
 

 The Route 66 Corridor Study is in its final stages. Consultants are in the process of 
publicizing the proposed construction alternatives for the next twenty years. When 
completed, these will be available for viewing on the RiverCOG website at 
http://rivercog.org/route66.html. The proposals in the Plan will be the preferred 
alternatives to receive funding anytime DOT makes upgrades along Route 66.  The 1998 
Corridor Sturdy resulted in several improvements along the route including two in East 
Hampton; the traffic light at the intersection with Lakeview Street and the 
improvements to the intersection with the west end of Old Marlborough Road.  

Library 

 For the second year in a row, the Library will host a Holiday Raffle in our Village Center 
to encourage residents to shop local.  For every purchase made at a participating Village 
Center store, the buyer will receive a raffle ticket, which can be returned to the Library 

http://rivercog.org/route66.html
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to be entered in the raffle to win a fantastic gift basket stuffed with Village Center 
goodies and gift certificates.  Raffle tickets will be distributed from November 30 to 
December 23.  The drawing will be held December 24.  The Library and the businesses 
have found the raffle to be mutually beneficial.  The businesses have seen increased 
holiday foot traffic since the raffle was introduced and the Library realizes an increase in 
traffic during December, which is usually its slowest month for borrowing.  This 
promotion encourages East Hampton to drop by the library during this time and check 
out all the Library has to offer.  Last year, over 450 raffle tickets were returned to the 
Library.  In 2018, the Library won the CT Library Association’s Excellence in Public Library 
Service Award for its work on this project and other similar efforts to restore the Village 
Center. 
 

 The Library is in the process of recruiting and hiring for the full-time position of Head of 
Circulation and Technical Service.  Longtime employee Marilou Overson, our current 
Manager of Acquisitions, will retire from the Library on December 5 after over 20 years 
of service.  Given her retirement as well as the changing nature of libraries and 
technology, the opportunity was used to revise the position to fit our modern needs. 
 

Parks & Recreation  

 Staff continues to work on the Job Description of a new position called Program 
Specialist the duties of which would relate to development and oversight of paid 
programming with special focus on evening and weekend activities.  The part time 
position would be funded through fees charged for the programs that are developed.  
Staff is in final review of the proposal and anticipates brining it to the Council in 
December. 
 

 The Jingle Bell Parade is scheduled for Friday, December 6 with activities beginning at 
5:00pm in the Library with refreshments, crafts, games and a performance by the High 
School Jazz Band.  At 6:00pm Santa and the fire truck will lead the way down Main 
Street to the Center School grounds where the tree will be lit and Santa will take 
pictures with children.  It is intended that the events this day will honor the late Monica 
Kangley who was the Children’s Librarian in East Hampton and who founded the annual 
event. 
 

 With the assistance of the Land Use and Public Works Departments, staff has continued 
to work on the Title 319 grant funded projects initiated by the Conservation Lake 
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Commission in the Lake Pocotopaug Watershed.  Staff has visited several sites with 
Steve Trinkaus, a Low Impact and Sustainable Development (LISD) professional to assess 
site viability for LISD retrofit projects.  The Departments have worked together on 
permitting and to develop a model access agreement and drainage easement for use 
throughout the watershed on LISD retrofit projects.  Recently, three additional locations 
have been identified and are considered as high priorities on the Nine Point Plan. These 
locations are: Christopher Brook, Hawthorne Road and Sears Place. 
 

Police Department  

 A new Youth and Family Services Director has been hired by the Town.  Ms. Lauren 
Incognito will join our staff on Monday, November 25.  Lauren comes to us with a strong 
background in mental health services, addiction counseling, care for those with 
disabilities, family therapy and housing challenges.  Staff looks forward to working with 
her. 

 
Public Works 

 In cooperation with the Parks and Recreation Department, staff completed the water 
quality improvements at Old Marlborough Road, which were recommended out of the 
Nine Point Plan for the watershed. These measures included storm culvert replacement, 
development of a plunge pool stilling area and installation of filtering material to 
remove sediment and nutrients before the water enters its final course to the lake.  The 
improvements impact water coming from Old Marlborough Road and RT 66.   
 

 Partially related to the storm water work above as well as sanitary sewer repairs, the 
Old Marlborough Road paving project is complete.  Public Works crews have completed 
restoration of all impacted driveway aprons. 
 

 As of Friday afternoon, Public Works crews have demolished and disposed of the stairs 
between Town Hall and the Building/Land Use Department. Construction of the new 
stairs is slated to begin on December 2 and should be completed within 2 weeks. 
 

 Our catch basin cleaning contractor has begun cleaning catch basins with the focus on 
those in the lake watershed. There are approximately 500 Catch basins within the 
watershed and the intent is to clean them all during this round of cleaning, which should 
be complete within the next two weeks. 
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 Public Works crews have begun the annual fall leaf clean up. The cleanup will extend 

through the beginning of December. 

WPCA/Joint Facilities 

 Work continues on North Main Street pump station with a major effort to complete 
ground-disturbing actions so the site may be prepared for winter.  Recent activity 
included start-up and staff training related to the new generator at the site.  Recall, the 
two main objectives of the improvements at the site were the installation of permanent 
generator (as opposed to use of a portable) and moving the controls to a safer location 
above ground. 

 
Town Manger/Other 

 The proposal submitted by several municipalities around Middletown for funding to 
develop a Health Enhancement Community was selected!  A kickoff meeting for the 
Greater Middletown Area Health Enhancement Community Initiative was held Thursday 
and Russ Melmed, Director of Public Health, and the Chatham Health District’s Public 
Health Nurse attended.  As the Council may recall, the State solicited proposals from 
partnerships of municipalities and other entities for development of Health 
Enhancement Communities (HEC).  These HEC would involve the coordinated efforts of 
various agencies to address chronic health issues related to weight and other 
disease/disorder management with the intent of creating a sustainable program that 
ultimately reduces the cost of providing care for the health needs of the community by 
reducing the number of persons impacted by these treatable issues.  Over the next few 
months, the involved municipalities and entities will develop the HEC program for our 
area, which will be submitted to the State for review.  Once the program is determined 
to be acceptable, it is expected that further funding would be received to implement it.  
Chatham Health District and our Youth and Family Services Department will be our 
primary representatives to the activity. 
 

 A couple of actions are taking place related to the Airline Trial.  First, the Park and 
Recreation Advisory Board’s Airline Trail subcommittee has undertaken a letter-writing 
campaign to encourage DEEP and Eversource to resolve the various issues related to 
funding the relocation of utility poles and other issues.  The State and Eversource are 
negotiating how to move ahead the work related to the western end of the trail in a wet 
area so that the trail can be rehabilitated including the potential construction of a 
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boardwalk.  Also, I have signed on to the joint letter attached to this Report from the 
cities of Meriden and Middletown and the towns of Cheshire, Portland and East 
Hampton encouraging the State Department of Transportation to the study and develop 
a route to extend the Airline Trail to the Farmington Canal Trail.  The resulting 
connection would create what is referred to the Central Connecticut Loop Trail, which 
would be a continuous looped system of trails in excess of 100 miles allowing 
connections to major train stations and several municipalities for recreation, tourism 
and commercial enjoyment. 
 

 The Town Hall project remains on schedule for substantial completion by March 2020.  
Exterior work is beginning to wrap up including the installation of landscape material 
and winter seeding of the site.  Final paving of the roads and parking lots along with 
installation of light poles is expected to be completed in the upcoming weeks.  Interior 
work continues to take shape and some of the first wall paint and other interior finishes 
are starting to be applied.  Staff has been preparing for the eventual move through the 
final review of furniture and equipment that will be relocated from existing facilities and 
other matters of relocation.  Soon estimates and quotations will be solicited for the 
movers.  Current expectations are the Town operations will relocate to the new facility 
in mid-April 2020. 

 
Council Follow Up 
 
DC 
Attachments 
cc: Management Staff 
























