
MEMORANDUM 

TO:  Town Council  

FROM: David E. Cox, Town Manager  

DATE:  October 6, 2023 

SUBJECT:  Town Manager’s Report 

The following information includes follow up from general items that were discussed at previous 
Council meetings as well as updates of a general nature from the departments or agencies. The 
items are organized by department and are intended to provide information on activities currently 
being undertaken by the Town’s departments and those matters that are upcoming.  Not all 
departments will be represented in each Report. 

 
Council Meeting Follow Up 
 Staff has requested third party engineering and testing information from the developer of 

the Edgewater development in which Town Hall is located in relation to the ongoing 
discussion regarding Town acceptance of maintenance responsibility for the main road, 
including the portion in front of Town Hall.  The developer indicates that this material is 
available and will be transmitted.  Staff will review the information when it is received 
and provide information to the Council. 

 
Collector 

 The Town recently implemented a new online payment service through Invoice Cloud.  
Payers have expanded options for making payments including American Express, Visa, 
Discover, Mastercard, PayPal, PayPal Credit, Google Pay, Venmo and Apple Pay.  These 
transactions are subject to a 3.25% convenience fee.  Payers may also continue to select 
the option to pay by ACH or E-Check through which the information typically found on a 
paper check (bank routing number and account number) is entered and the payment is 
directly deducted  from the account.  This method is free to the payer.  Of course, 
payments may be made by dropping a check in the outside drop box or visiting the 
counter at the Town Hall. 
 

 As a reminder, Sewer use bills were mailed on September 28, 2023 for the October 1, 
2023 - September 30, 2024 billing cycle. The sewer user rate is $560 per unit and an 
additional $350 for properties with a Town-maintained grinder pump. Sewer bills may be 
paid in two installments with the first installment due by November 1. The second 
installment has an April 1 due date and is delinquent after May 1. 

Library 

 The Library hosted its first Halloween Costume Swap on September 30. Many costumes 
were handed out and feedback from the community about the event was very positive. 
The Library intendeds to grow this event in the coming years.  
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 Library staff are busy preparing for several other upcoming Halloween programs, 

including Halloween Happening, a story time for ages 0-5; STEMtastic- Halloween 
Science, a science program for grades 1-5; HallowTween, an afternoon party and movie 
for grades 4-8; and Celtic Halloween with Ringrose & Freeman, an evening music 
program for adults. The Library will also be participating in the Recreation Department 
Trunk or Treat event. 
 

 Patrons will see a new circulation desk waiting to be installed at the Library.  Once parts 
that were damaged in shipping are replaced, the desk will be installed in the same general 
location as the existing counter.  The new desk will provide improved workspaces for 
staff and improved functionality while also eliminating some hazards that had developed 
in the old unit.  The new time frame for installation is the end of October. 
 

 The monthly Library Report for September is included in this Report. 

 
Police Department 

 During the month of September, the Department did not use Narcan, nor did it respond to 
any medical call in which a family member or other person had used it. 
 

Public Works 

 Over the past weeks, between rain events, the Public Works Department has been 
focused on regrading gravel roads and addressing washouts on these roads as well as 
patching potholes resulting from the significant amount of rain experienced in this time.  
Department staff also completed curb  installation on Old Clark Hill Road and has 
completed work to address some drainage issues on Depot Hill Road.  Additionally, 
roadside mowing and wood pick up from trees taken down by the Town contractor is 
ongoing. 
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 On Thursday, October 5, the Department took delivery of its new Public Works Dump 

Truck.  This truck was purchased utilizing ARPA funds and is replacing a 2002 vintage 
truck.  As the Council will recall, the Town was 
able purchase this truck quickly because it was 
originally ordered by another municipality that 
ended up not taking the delivery.  Otherwise, the 
replacement truck would not have arrived until 
sometime in 2025.  One other note of interest is that 
this truck has come equipped with a stainless steel 

slide-in sander, as opposed to an "all 
season body."  This change allows de-
icing material to be discharged at the 
rear of the truck instead of at the side, 
which will help keep salt from 
accumulating on the truck’s frame and 
will extend longevity of the truck. An added benefit of the slide-in sander is that when 
removed, the truck is able to carry more weight than a truck with an all season body.  
 

 Last week, staff met with representatives of Tom Irwin Advisors, who had been hired to 
undertake some evaluations of the High School soccer field to discuss the attached 
preliminary report, and options to improve the field.  Based in the initial investigation, 
some additional soil analysis may be performed to determine the drainage characteristics 
of the base soils and aid in developing solutions to the ongoing poor drainage on the 
field. The report also recommended a rain sensor be added to the irrigation system to 
prevent overwatering and this has been completed. 

 
Recreation 

 The community is reminded of the upcoming Trunk or Treat event scheduled for October 
25 from 5:30 to 7:30pm.  Parties interested in having a “trunk” in the event or are 
planning to attend should contact the department and register online to assist in planning.  
This is the Department’s biggest event of the year, and it is always looking for more 
vehicle hosts. 
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 Also, the community is reminded of the Air Line Trail Maintenance Day and cleanup 

scheduled for October 28 from 9:00am to noon.  Participants will meet at the Cranberry 
Bog.  This is a great event involving the Recreation Department, The Air Line Trail Sub-
Committee and many other local organizations and volunteers.  Registration to help out at 
this event is available online or by contacting the Recreation Office.     

 
Senior Center 

 The Senior Center experienced some difficulties in the transition to the new congregate 
and Meals-on-Wheels food provider, The Estuary.  Nevertheless, staff continues to work 
with them and looks forward to a smooth program in the future. 

 
 Staff are developing new programs including a monthly Aging  Gracefully program and a 

Design and Create program twice a month.  Additionally, the Center will be offering a 
celebration to veterans on November 8 from 10am to noon. 

 
 The Center staff are also working with resident applicants to process Energy Assistance 

applications.  Heating assistance support under the program begins November 1 for 
income eligible people and is ultimately managed by Community Renewal Team (CRT).  
As a reminder, the Senior Center focuses on application assistance for the Town’s senior 
population and the Youth and Family Services Department helps with other residents. 

 
Town Manager/Other 

 An agreement has been reached with Tyche Planning and Policy Group of Vernon to 
provide interim land use assistance while the hiring process for the permanent Planning 
and Zoning Official is ongoing.  Tyche will provide weekly office hours as well as staff 
support and meeting attendance for the Planning and Zoning Commission, the Inland 
Wetlands and Watercourses Agency and Zoning Board of Appeals.  Additionally, Tyche 
staff will support Building Official Jim Prue, who has been appointed as the acting 
Zoning Enforcement Official. 

DC 
cc:  Management Staff 



September 2023 

Monthly Report 

 

At a glance:  

This section contains a brief summary of the most important information.   

• The new circulation desk was delivered on September 26. Unfortunately, several pieces were 

damaged during shipping and the Library is waiting for replacements to complete the 

installation. The new time frame for installation is mid-October. 

 

Strategic Plan Actions Update 

This section contains information about new programs, services, collections, or initiatives directly 
relating to the Strategic Plan.   

• The Library is working to better meet patrons’ demand for eBooks and digitally accessible 
audiobooks by renewing our focus on collection development in that area. Through Overdrive 
Advantage, the Library has purchased several new copies of the most in demand digital 
materials. (Informative & Collaborative) 

• The Library’s entryway has been upgraded to include more shelving for the Friends of the 
Library Book Sale, a simplified magazine swap, and several new, informative bulletin board 
displays. (Welcoming & Vibrant) 

 

Department Reports 

Administration: 

This section contains general updates and news about Library administration. 

• Ms. Cachuela attended the New Director’s Roundtable through the Connecticut Library 
Consortium on September 7, which had a focus on resources available for public libraries 
through the Connecticut Library Consortium and the Connecticut State Library. 

• Ms. Cachuela began serving on the newly established LION Resource Committee to assist in 
evaluating existing LION services for their relevancy and cost. The first meeting was held on 
September 26. Initial resources to be evaluated include Shoutbomb text messaging, Overdrive 
Magazines, and our current ILL courier, Riverbend. 

• The Friends of the Library held their monthly meeting on September 11, during which they 
discussed two upcoming fundraisers; a Mahjong Tournament in May and a t-shirt sale during the 
holiday season that would involve local high school students creating designs that incorporate 
the Friends’ logo. The Friends also announced that they have purchased the painted bell 
hanging outside of the Library from the Rotary Club’s auction so that it may remain in its current 
location.   



• The Library Advisory Board held its monthly meeting on September 11. Ms. Cachuela gave an 
update on Library operations and ongoing Facilities projects, which include updated siding this 
fall, the new circulation desk, a new overhead patron counter in the front entryway, and a deep 
cleaning for the building’s interior.    

• A new fence is being installed behind the Library in an effort to decrease trespassing.  

 

Children’s Department: 

This section contains general updates and news about the Children’s Department. 

• The Library has been accepting donations of gently used Halloween costumes in anticipation of 
our first annual Costume Swap. The swap is being held on Saturday, September 30. Feedback 
from the community about the event has been very positive and a good turnout for the event is 
expected. 

• Our new Monday storytime, Bubbles & Beats, has been very popular. The music and movement 
based program had approximately 40 participants each week during its first month. STEMtastic 
also remains a high-demand children’s program, with full registrations for all four sessions this 
fall. 

• Preschool outreach visits will resume in October. 

• Beginning in November, Ms. Cachuela will once again facilitate an after school Climbing Club at 
Center School. 

 
 

Adult / Young Adult Department: 

This section contains general updates and news about the Adult / Young Adult Department. 

• Cookbook Club, LibrarYoga, Belltown Book Brunch and the new Quilt, Craft, Create program 
have all seen renewed or increasing interest and participation.  

• The audiobook and CD collections have been weeded and relocated, with an improved, less 
confusing browser experience for patrons. 

• Teen Advisory Board met and worked on planning for the upcoming Cardboard Arcade and 
HallowTween party. 

 
 

Circulation and Technical Services Department: 

This section contains general updates and news about the Circulation and Technical Services 
Department. 

• September marks the first full month with the new overhead door counter, resulting in a higher 
and more accurate measure of traffic in the Library. New features include being able to see 
trends in traffic, including the most active dates and times over the course of the month. 

• A new batch of Toniebox figurines has been added to the growing collection of Children’s audio 
resources. 

• An interest in improving the patron borrowing experience has led the department to research 
MuseumKey and LendingKey. These software would allow patrons to make reservations for 
museum passes and items in our Library of Things, many of which cannot currently be placed on 



hold. Museum Key would also allow patrons the convenience of printing museum passes at 
home, allowing them to be obtained without the user coming into the Library. Staff are 
currently getting estimates for the software and discussing potential procedural changes that 
would accompany their use. 

 
 

Strategic Plan Indicators of Success 

Circulation 
Borrowers (Accessible and Inclusive) 

 +/- Last 

Month 

September August Borrowers July Borrowers 

Adults (borrowing 

physical items)  

-63 1220 1283 1,268 

Children (borrowing 

physical items) 

-78 327 405 379 

Corporate 

(borrowing physical 

items) 

0 12 12 13 

Staff (borrowing 

physical items) 

0 17 17 17 

SUBTOTAL  1576 1717 1,677 

Overdrive  -21 238 259 225 

Hoopla  -12 250 262 240 

SUBTOTAL  488 521 465 

TOTAL  2,064 2,238 2,142 

 
Borrowing (Welcoming and Vibrant, Informative and Collaborative) 

 2023 2023 2023 2022 2021 2020 

 September August July September 

 

September 

 

September 

 

Adult Collection 2885 3739 3241 3,209 3,533 4,386 

Children’s 

Collection 

2876 4015 4070 2,716 3,564 2,713 

Young Adult  373 623 592 314 312 222 

SUBTOTAL 6134 8377 7903 6,239 7,409 7,321 

eBooks – Overdrive 990 1008 983 1,010 1,056 687 

eBooks - Hoopla 674 797 617 686 520 486 

eBooks – RB Digital* 0* 0* 0* 0* 0* 0* 

SUBTOTAL 1664 1805 1,600 1,696 1,576 1,173 

TOTAL 7,798 10,186 9,503 7,935 8,985 8,588 

*RB Digital was discontinued. 



 

Visits 
Door Counter (Welcoming and Vibrant) 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

5,019 6,497 3,964**          

**New Door Counter for September 

 

Programs and Partners 
Events, Workshops, Programs and Outreach (Accessible and Inclusive) 

Onsite Programs Participants 

 September August July September August July 

Adult 9 5 5 61 52 35 

Children’s 18 13 17 369 224 327 

Young Adult 2 3 4 7 15 24 

Intergenerational 0 1 0 0 235 0 

SUBTOTAL 29 22 26 437 526 386 

Self-Directed Activities Participants 

Adult 1 3 2 23 142 57 

Children’s 5 6 4 200 749 283 

Young Adult 1 3 3 10 140 23 

Intergenerational 0 5 3 0 162 257 

SUBTOTAL 7 17 12 233 1193 620 

Offsite Programs Attendance 

Adult 0 0 0 0 0 0 

Children’s 0 5 5 0 111 95 

Young Adult 1 0 0 13 0 0 

Intergenerational 0 1 0 0 150 0 

SUBTOTAL 1 6 5 13 261 95 

TOTAL** 37 45 43 683 1980 1101 

**Program totals do not reflect events on Saturday, September 30 
 

Promotion 
Website (Welcoming and Vibrant) 

 +/- last month September August July 

Users -200 1704 1904 1875 

Sessions -558 2855 3413 3142 

Page Views -801 4038 4839 4734 

Events Calendar -604 887 1491 1137 

5 Most Popular Pages:  Library Homepage, Hours & Contact Info, Library of Things, Library Staff, 
Museum Passes 



 
Social Media (Welcoming and Vibrant) 

 +/- last 

month 

September August July 

Facebook     

Reactions/Comments/Shares -2451 2323 4774 3311 

Page Reach -1595 3726 5321 4662 

New Followers +6 29 23 23 

Instagram     
Reactions/Comments/Shares/Views +1884 6270 4386 5369 

Page Reach  +50 631 581 1154 

New Followers -1 13 14 22 
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