
MEMORANDUM 

TO: Town Council  

FROM: David E. Cox, Town Manager 

DATE: January 24, 2020  

SUBJECT: Town Manager’s Report 

The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 

Council Meeting Follow Up 

 At the last Council meeting, a reappointment was made to the Middle Haddam Historic
District Commission.  It has been determined that due to a mistake in staff records, the
reappointment was not needed. In fact, the individual (Kara Pederson) had been
elevated to a regular member from Alternate member in May 2019 with a term ending
in 2023.  No action is necessary by the Council at this time but we will make a note in
the record that the January 14 action is moot and the previous appointment stands.  In
the future, once an application is received, the Council will be asked to consider
appointing a new Alternate.

 The Council indicated a desire to invite the High School Building Committee to an
upcoming meeting.  With the final approval from the State regarding use of the water at
the school, the Committee has indicated its intent to turn the project over to the Town
and cease operation.  If the Council still desires a visit from a representative, it will still
be pursued.  However, in the alternative, a financial information document will be
prepared outlining the current status of the project and the items remaining under
consideration by the State for reimbursement.  It is understood that approximately
$900,000 of the original authorization was unspent and that about $1.5million in
reimbursable expenses are being considered by the State.

Assessor 

 As the attached memo and material indicates, the 2019 Grand List has been finalized
and increased slightly from 2018.  This is not the full revaluation being undertaken
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currently for the 2020 Grand List but the 2019 Grand List does reflect changes due to 
construction and other similar changes.  The increase is about $10 million or .87%. 

Chatham Health 

 Chatham Health District is partnering with State and Federal public health officials to 
mitigate the potential impact of the novel Coronavirus (2019-nCoV) spreading mostly in 
China and having arrived in the United States in Washington this week (1 case so far). 
Public health response systems include routing all travelers from affected provinces in 
China to 5 airports, the nearest of which is in New York City. Travelers are screened for 
fever and interviewed using a questionnaire to help determine their possible exposure 
to the virus. Currently, only isolation of sick travelers is being done. If the virus begins to 
spread more rapidly, it is possible that local officials will be asked to implement 
quarantine and symptom monitoring procedures for travelers who are suspected of 
having been exposed to the virus, but who are not yet exhibiting symptoms. 

Collector 

 All taxpayers are reminded that the last day to pay the second installment of real estate 
and personal property tax as well as supplement motor vehicle bills without penalty is 
February 3, 2020.  Ordinarily, the last day on which to pay bills due on January 1 without 
penalty is February 1, but when that day falls on a holiday or a weekend the taxpayer is 
given the next full business day to make payment.  Payments that are legibly 
postmarked by the U.S. Postal Service on or before February 3, 2020 are considered 
timely regardless of when they are received by the Collector of Revenue.  Payments 
received on or after February 4, 2020, including payments postmarked February 4 and 
later, are considered past due and are charged the statutory interest rate of 1.5% per 
month or portion thereof with a minimum interest charge of $2.   

Library 

 The Library has posted the Town Council-approved survey, which is available online at: 
www.easthamptonpubliclibrary.org/survey or on paper at the Library and the Senior 
Center.  Additionally, the Parks and Recreation Department, the School Superintendent, 
the Chatham Historical Society and the Middle Haddam Library have distributed the 
survey through their email lists.  As of January 22, over 150 people had taken the survey. 
The Library looks forward to sharing results with community in the coming months.  The 
survey will close on February 10. 
 

http://www.easthamptonpubliclibrary.org/survey
http://www.easthamptonpubliclibrary.org/survey
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 Staff anticipates starting the Ceiling Tile Replacement Project in the next two weeks and 

is working to minimize service interruptions to the public.  Most of the work will take 
place before the Library opens, however, there will be times when the children’s room 
and/or the community room may be temporarily closed during business hours to allow 
workers day-time access.  The project is anticipated to take two to three weeks, which is 
somewhat weather dependent because the work of cutting the ceiling tiles must be 
done outside.   
 

 Borrowing in 2019 was up 28% from 2018.  The Library ended 2019 with 92,870 books 
and other items borrowed.  In 2018, 72,617 items were borrowed. 

Parks and Recreation 

 The lock at Sears Park will be changed out and will now be a digital lock that unlocks 
using a finger print or with an app on a smart phone. This change will allow the staff to 
track who has access to the park and who does not. In the past, many keys that were 
distributed were never returned, which is not only costly but also left the Town 
vulnerable to unauthorized access to the park. Additionally, staff has had trouble with 
locks freezing up and keys breaking inside the locks during the winter months. This new 
lock will allow for use temperatures down to minus 14 degrees (-14°F).  

Police 

 The Department is participating in the CTDMV and Connecticut Police Chiefs Association 
Blue Envelope program.  Through the program, drivers on the autism spectrum are 
encouraged to utilize the program-provided blue envelope to contain their insurance 
information, vehicle registration, Driver’s License and a contact information card.  If 
they are stopped by Police, the are instructed to notify the Officer that they have the 
“Blue Envelope” and to provide it to the Officer.  The envelope provides instructions and 
reminders to the driver and the Officer as to what to expect and how to act during the 
contact in order to prevent injuries or other problems.  The Department has started 
reaching out to the community to implement the program including contacting Youth 
and Family Services and the local schools to identify potential users. 

Public Works 

 East Hampton is now a registered collection point for the Mattress Recycling Council. 
This program offers mattress recycling to municipalities free of charge. Recycling of the 
mattresses and box springs taken in at the transfer station will represent a significant 
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cost savings to the Town by eliminating the majority of these from our bulky waste flow. 
Beginning this Saturday, January 25 mattresses will be accepted into the recycling 
program in accordance with the attached the collection guidelines.  

 Despite the fact that winter seems to be pretty mild right now, staff continues to be
prepared to respond to snow and ice events.  Most recently, staff responded to the
storm event on Saturday, January 18 at approximately 3:00 pm. Snow removal
operations continued until the next morning. By 4:00 am Sunday, all roads and town-
maintained sidewalks and facilities had been cleared.

 Town Staff is working with the Lower Connecticut River Valley Council of Governments
(River COG) and its consultant to update East Hampton’s Natural Hazard Mitigation Plan
as part of a regional effort. This update is required by FEMA every five years. The first
meeting of the local team was held on January 23 and is the first of several expected
meetings at which our vulnerabilities to natural disaster are explored and mitigation
steps are identified. The goal is to have the plan update complete and submitted for
review in the later part of 2020.  Staff on this project include the Planning and Zoning
Official, Emergency Management Director, Health Director and Police Chief with the
Public Works Director leading the effort.

Senior Center 

 Energy applications continue to be processed at the senior center. People coming in
now are usually new to the program and in need of fuel.

 The AARP tax assistance program, which offers free tax preparation assistance, will
begin February 10 and continue Mondays by appointment through the end of March.
The concern this year is whether there will be enough IRS-certified volunteers to service
the demand.  As of today, the program has three AARP Tax Counsellors, which is down
one from last year.

 Higgins Electric began installation of the magnetic door holders for the café doors
yesterday and that work should be completed within the next few days.

 The Town Manager met with the Senior Advocacy Group this week to hear their
thoughts and concerns for East Hampton’s older adult population.  Dialogue was clear
and informative and will be considered as budgets are prepared and future planning is
undertaken.
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Town Clerk 

 Staff has determined to implement new records management system from Info Quick
Solutions, Inc (IQS) of New York to address concerns and shortcomings of the existing
system.  The new system, which is expected to be ready in March, will come with
expanded capabilities and improved options for access including greater ability for
research of Town records remotely through online access.  It will also integrate other
activities of the Town Clerk’s office such as dog license issuance and will communicate
directly with the Town’s financial software eliminating data entry previously done by
hand.

WPCA 

 The carbon filter system at the Memorial School well for the Royal Oaks Water System
has been tested and received final approval from the State yesterday.  That well and
those filters will be put in service immediately.  As a reminder, there are two large
carbon filters designed to operate in sequence with water running through one filter
then the other (lead/lag).  Water is sampled quarterly between the filters and as soon as
a contaminant is detected in a sample, the flow is changed to enter the other filter
(former lag filter) first and the spent filter (former lead filter) is bedded with new
carbon.  The system is designed so contaminant removal is accomplished by one filter
with the other serving as backup.

Town Manager/Other 

 In support of February as “Heart Month” and the Ambulance Association’s public
education campaign related to heart health, I have indicated a willingness to
temporarily place magnetic hearts on many Town vehicles.  The hearts, which are being
funded by the East Hampton Rotary, will be in place during February on squads, trucks
and cars to serve as visual reminders to passersby to pay attention to their own health.
They also will serve to remind readers about articles and other public information pieces
that the Association and others will be publishing during the month.

 At recent meetings of the River COG and the Connecticut Conference of Municipalities
(CCM), these organizations, of which East Hampton is a member, adopted their
legislative advocacy agendas.  The legislative agendas are included with this report.  The
agendas are intended to focus on broad matters impacting Connecticut municipalities
and, in the case of the River COG, matters of regional importance.

 Also, at the River COG meeting, notice was received the State DOT is anticipating
projects in the upcoming months to replace the traffic signal equipment at two
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intersections in East Hampton.  The signals at Rt 66 and Maple Street and at Hurd Park 
Road and Hog Hill Road will be reworked.  Specific time frame is not known at this time. 
 

 As a matter of interesting information, the Town has hired 11 new staff members during 
the first half or so of the fiscal year.  Most of these positions are replacements for staff 
who terminated their employment with the Town and many are part time positions 
including staff at the Library, Senior Center, Parks and Recreation and Youth and Family 
Services.  Full time positions were replaced in the Police Department, Public Works and 
Youth and Family Services.  Recently, a new full-time employee was hired in Public 
Works for the facilities maintenance function that is an additional position previously 
included in the FY2020 budget.  Paul Tayles joined the staff as a Building Maintainer and 
began his tenure this week.  Also, this week, Joyce Biondi began her service to East 
Hampton as a Deputy Registrar.  The Police Department is currently in the hiring process 
for the additional officer that was included in its budget. 

 
DC 
Attachments 
cc: Management Staff 













Proposals Adopted As of December 4, 2019 –General Policy 





Williams v. Housing Auth. of the City of Bridgeport, et al.



Kuchta v. Arisian

(commonly referred to as “data 
mining”).
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MEMORANDUM 01212020 
 
From:  Samuel Gold, AICP, Executive Director 
To:  RiverCOG Members 
Date:  January 21, 2020 
Re:  Draft 2020 Legislative Agenda 
 
The RiverCOG Executive Committee met and identified three major issues for the 2020 RiverCOG 
Legislative Agenda.   
 

• Trees – Lower Connecticut River Valley municipalities are being overwhelmed by unprecedented 
numbers of dead and dying trees.  New invasive species like the Emerald Ash Borer, reoccurring 
Gypsy Moth infestations, and droughts are killing trees faster than towns can afford to take 
them down.  Dead and dying trees present serious public safety and legal threats to 
municipalities, and state support and coordination is needed to address the issue.  Challenges 
include a shortage of tree crews, inadequate municipal resources to pay for tree removal, and a 
lack of disposal sites for felled material.  The state could be a catalyst for a coordinated response 
by acquiring and deploying modern lumber equipment that can quickly remove trees at lower 
cost.  The state can also assist with not only identifying disposal sites for the dead trees, but 
finding and encouraging the use for these materials (wood pellets or lumber) to help recoup 
costs.  Finally, legislation to limit municipal liability is necessary to protect towns who take 
proactive steps to identify problem trees.   
 

• Trash – Lower Connecticut River Valley municipalities cannot afford to pay the projected cost of 
upgrading MIRA’s Hartford waste-to-energy plant.  The estimated tipping fee of approximately 
$140 per ton of garbage is not competitive with shipping garbage out of state by truck.  
However, we all agree that trucking garbage out of state will provide no long-term certainty for 
our municipalities, remove money from the state’s economy, and worsen the condition of our 
highways.  State action needs to be taken to help us solve this issue.  Also, future business plans 
need to consider the implementation of pay-as-your-throw and new product stewardship efforts 
that will reduce trash volumes and tipping revenues. 

 
• Tolls – We all agree that our transportation infrastructure requires additional revenue to keep 

the Special Transportation Fund solvent and support our economy, however there is a lack of 
trust.  The fear is that tolls will be used to supplant existing state transportation spending and 
overall investment in infrastructure will not increase by a commensurate amount.  The 
transportation lock box can only protect money deposited within it and cannot prevent money 
from being diverted. Sufficient oversight is necessary to build trust.  Part of building trust would 
be giving municipal CEOs, through their COGs, a role in approving the programming toll 
revenues, just like they currently do with federal highway spending and state LoTCIP.  Finally, 
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new toll revenues should be invested in all components of the state transportation system, 
including in our regional transit districts.   

 
Other Regional Legislative Issues  
 
Ensure Accountability Between the State’s Governments and Agencies 
Increase accountability between government entities (state agencies to legislators and legislators to local 
elected officials).   There needs to be wide recognition that we are all on the same team.  
 
Empower Municipalities to Dissolve Independent Taxing Districts 
At a time when the state is encouraging regionalism and sharing across town boundaries, the state 
should empower municipalities to dissolve sub-local governments / independent taxing districts.  
Municipalities should have the power to determine how municipal services are delivered within 
their own municipal boundaries.  If a municipality determines that a service provided by a special 
taxing district should be provided on a municipal or regional level, the municipality should 
unilaterally be able to implement such a change. Hundred of these sub-municipal governments 
persist because of historic reasons, with current statutes providing municipalities no feasible path 
for the districts’ dissolution.   

  
Lift Limits on Property Tax Abatements for Municipal First Responders 
 
Increase Federal Transfers to Connecticut 
Connecticut is a net contributor to the federal budget. The state should maximize transfers of federal 
dollars to Connecticut to keep more of our money local. One simple way would be making COGs the 
county equivalent for Connecticut for federal grant purposes.   
 
Enable Regionalism 
There are statutory and contractual impediments to shared and regional services. Enabling legislation 
that allows municipalities to pursue cheaper ways of providing municipal services is necessary to realize 
any real savings and movement in this area.  
 
The seventeen-member municipalities of RiverCOG support regional services and actively cooperate 
and participates in a multitude of regional shared services (ex. Regional schools and regional health 
districts). In every instance, the regional services that RiverCOG municipalities share save money, 
provide quality services, and were created via voluntary municipal action. Imposition of regional 
services from above could create more problems and increased costs, and will lack the local input and 
buy-in necessary for success. Municipalities must be empowered to work together and take on vested 
interests that keep them from working together. 
 

• Exempt regional services from collective bargaining agreements 
o Regional shared services that could save municipalities are thwarted by the individual 

collective bargaining agreements and units in each municipality 
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• Regionalism requires study and a transparent, inclusive, and bottom-up process where Chief 
Elected Officials and COGs are involved in shaping proposals and just because a service is 
provided regionally does not mean it saves money. 

• Recognize regional school supervision districts as the LEA for their towns 
• Analyze the CT General Statutes, such as Title VII, for mandates and outdated language that 

impedes municipalities from cooperating or sharing staff and departments 
 

Allow Participation in a Regional Shared Service to Fulfill Statue Mandates on Municipalities 
• For example, participation in a shared building inspector or assessor program would meet 

statutory requirements that each municipality have a building inspector and assessor. 
• Enable regional wetlands commissions 

 
Adequately Fund COGs through Dependable and Predictable Regional Services Grants 

• Regional Service Grants, funded via the Region Performance Incentive Account, make regional 
planning and regional services work possible.  RiverCOG has raised dues, but municipal dues 
cannot replace state support.   

   
Devolve Administration of More State Grants to the COGs Along the Lines of LOTCIP 

• On many topics, COGs, overseen by CEOs, maybe be able to more efficiently and effectively 
program funds than state agencies. 

• A comprehensive study of state grants and programs would be required to identify the best 
opportunities 

 
Mandate Relief 
To assist municipalities that are being asked to do more with less state support, there needs to be 
thoughtful and significant relief from unfunded mandates. Cuts in support to municipalities or the 
imposition of new unfunded mandates result in increases in property taxes. 

 
Infrastructure 

• Municipalities and utilities on their own are not providing the infrastructures that are needed 
for economic growth 

• State needs to assist the expansion of public water and sewer, fiber optic and 5G cellular data, 
and energy (natural gas, solar, and car charging stations) 

 
Other Priorities 

• The budget implementer bill should not include anything but the budget 
• Pursue efforts to keep Connecticut college graduates in the state, to address state’s 

demographic challenges 
• Create a pilot program to allow municipalities in the Lower Connecticut River Valley Region to 

enact a local property transfer fee for municipal conservation 
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