
MEMORANDUM 
TO:  Town Council  
FROM:  David E. Cox, Town Manager  
DATE:  January 22, 2021  
SUBJECT:  Town Manager’s Report 
 
The following information includes follow up from general items that were discussed at 
previous Council meetings as well as updates of a general nature from the departments. The 
items are organized by department and are intended to provide information on activities 
currently being undertaken by the Town’s departments and those matters that are upcoming.  
Not all departments will be represented in each Report. 
 
Council Meeting Follow Up 

 At a recent Council meeting, a question was asked about the Edgewater development 
adjacent to the Town Hall and, specifically, about the next phase of work.  The Planning 
and Zoning Commission and Inland Wetland Waterways Agency (IWWA) are considering 
the detail plans for the next phase of the work.  The master plan for the development, 
which is attached, called for 18 housing units on the area now occupied by the Town 
Hall and four eight-unit multi-family buildings in the area east of the Town Hall.  The 
revised detailed plan, which is also attached, proposes five eight-unit buildings east of 
the Town Hall to recover some of the units eliminated by the Town Hall.  As each new 
phase of the development begins, the Planning and Zoning Commission and the IWWA 
review and approve detailed plans, which may vary slightly from the master plan but 
follow the overall development plan. 
 

 The item regarding allocation of a portion of the Town’s Coronavirus Relief Funds to the 
Chatham Health District was not included on the Council’s next agenda.  The Board of 
the District has discussed the matter and is finalizing a detailed proposal with District 
staff.  In addition, the other municipal partners in the District are considering the 
concept and providing feedback.  Once that is done and the detailed proposal is 
complete, the Council will be asked to review the matter again. 
 

 As  part of the Council discussion related to the recent change to the appointment 
method for certain Boards and Commissions, the Council indicated an intent to review 
the missions of the various bodies.  In response to that discussion, the Economic 
Development Commission and the Brownfields Redevelopment Agency have been 
actively discussing their thoughts on this issue.  The Brownfields Agency is planning a 
presentation to the Council at an upcoming meeting and the EDC is working on a similar 
plan for a little later in the year. 
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Finance 
 Staff is working with the Board of Finance as the Board considers implementing a state 

law that allows surplus education-related funds to be kept in a separate account for 
future education expenses.  The Town Attorney is reviewing the law and staff is 
reviewing practice in other communities to provide answers to questions about the 
process for moving funds to the account and for use of the funds in the future. 

 
Land Use 
 Staff has been informed by the Connecticut Brownfield Land Bank, who has been 

working with the Town on evaluating the environmental challenges at 1 Watrous Street, 
has received a draft of the Hazardous Building Materials evaluation report.  Testing 
related to this evaluation was completed in late fall 2020.   Town staff hopes to see the 
draft in the upcoming weeks.  Once this report is complete, the Council will be asked to 
discuss its desires for moving the parcel’s reuse forward.  Currently, there is some 
interest in the property and it is hoped that a clearer understanding of the 
environmental clean-up issues at the site will help guide decisions regarding the 
property’s future. 

Library 
 As part of its ongoing effort to create an efficient, safe, welcoming space for the 

community, the Library is relocating the circulation desk and has moved parts of the 
collection to other locations in the library.  The changes maintain easy access to the 
circulation desk and improve the availability and workspace for the Adult/Young Adult 
Librarian while also allowing the DVD and Audio book collections to be spread out more 
to facilitate safer browsing. 

 
Parks and Recreation 

 Staff is working with the Conservation Lake Commission to seek qualification statements 
from lake scientists/Limnologists serving the state to ensure that the Town is being 
served well for testing and monitoring of the lake and for lake planning and grant 
funding into the future.  In the upcoming weeks, it is anticipated that a Request for 
Qualifications will be finalized for release upon approval of the Town Council.  Staff is 
also working with the Town’s current firm, Northeast Aquatic Research, to prepare the 
testing and monitoring plan for the upcoming season. 

Police 

 The Police Department has started its recruitment process to fill the vacancy created by 
the retirement of Sgt. Paul Battista.  The application phase opened on January 19 and 
several applications have already been received.  The due date for all applications is 
February 19 and the Department is hoping to get a large pool of applicants.  It is 



Town Council - Town Manager’s Report 
January 22, 2021 
Page 3 
 

anticipated that the new officer will be hired during the last week of May, with an 
anticipated start date of the police academy during the first week of June. 
 

 The application portion of the promotion process to fill the vacant Sergeant’s position 
closed on January 15.  Four of the Department’s Officers have applied for the 
position.  The next step of the process involves written and oral exams during the third 
week of February, which are administered using an outside vendor.  The Chief 
anticipates presenting a promotion recommendation to the Town Manager by the first 
week of March. 

Public Works 

 Public works crews are continuing to work on drainage and detention basin 
maintenance throughout the town. These efforts will continue in between weather 
events for the next several weeks until the start of early construction season - weather 
permitting. 
 

 Staff from Parks and Recreation and Public Works have been assisting at the library with 
some building maintenance and renovation projects which included relocating the main 
circulation desk. 
 

 Chain link fence has been reinstalled around the 13 Watrous  Street remediation area. 
This will secure the area until a future project or use is identified.  
 

 Using data and information in the Town’s pavement management system, staff is 
developing options and considerations for a long term pavement maintenance plan with 
the intent of presenting the plan to the Capital Committee and Town Council for 
approval of the main policies.  Once the main policies related to management of the 
Town’s road system are developed, long term planning for maintenance of roads will be 
based on the condition information and cost tracking information in the management 
system allowing the Town to develop a long term look at how roads will be maintained 
and how it will be funded. 
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 Public works took delivery of the 

Town’s new plow truck this past 
week. This vehicle replaces truck 34 
which is a 2001 vintage with severe 
rusting and mechanical issues and 
greatly improves the reliability of our 
fleet. This truck is slated to be on 
plow routes in Cobalt and on the 
western side of town. 
 

 Also, recently, the Town received its 
vactor truck back from being 
painted, which was the last step in 
refurbishing the truck for continued 
use by the Town.  The truck received 
a new water tank and other updates 
and was completely cleaned and 
repainted to address rust.  Other 
than the painting-related work, the 
work was performed by in-house 
staff.  The truck, which is used to clear pipe blockages and clean catch basins, is 
expected to last several more years as a result of the improvements. 

 
Senior Center 
 The senior center is maintaining its open status by appointment only.   All group 

programming continues to be done virtually. CHOICES counselling and energy assistance 
continue to be offered via Zoom, or telephone or in-person.   The volunteer shopping 
and CRT Grab-and-Go meal services continue to be offered with minimal contact.   
 

 The Center continues to take energy applications for those in need of fuel assistance 
and will be offering a very limited AARP Tax Assistance program by mid-February.  Staff 
will work with the AARP Tax Assistance Volunteers to implement appropriate safety 
measures for a reduced program this year mostly serving returning customers. 
 

 The Center is receiving many calls about the COVID-19 vaccine and how to get 
registered in the system.  Staff is referring them to the VAMS website and the VAMS call 
in registration assistance line as well as other state resources.  The Center stands ready 
to work with Chatham Health District to address the difficulties some are experiencing 



Town Council - Town Manager’s Report 
January 22, 2021 
Page 5 
 

with the website and phone line. Despite the challenges, some of the Town’s older 
adults are registered and already have received their first dose. 

 
WPCA 
 The Joint Facilities Committee is in the process of reviewing its draft budget for the 

upcoming year, which is attached, and began that process at its January meeting. It is 
expected to complete the review and adopt the budget at its February meeting.  As a 
reminder, the Joint Facilities Committee is the oversight body for the partnership 
between Colchester and East Hampton through which the wastewater treatment plant 
is operated. 
 

 The East Hampton Water Pollution Control Commission (WPCA) will begin review of  its 
next annual budget in February and anticipates adoption in March.   

 
Youth and Family Services 
 This week, the Town’s Prevention Coordinator tendered his resignation effective in the 

first week of February.  Staff will be working with the Prevention Council leadership to 
hire a replacement for this grant-funded position.  As a reminder, the Town has just 
received a new grant to fund youth substance use prevention over the next five years.  
Activity under the grant has resumed including the young adult peer mentoring 
program, which is managed by a part time staff person. 
 

 The Department received a large donation of youth coats and clothing as well as a cash 
donation of $1,100.  Staff will be working with families to distribute the coats and 
clothing and will be using the cash funds to assist with other needs in the community 
like diapers and the like.  Some of this assistance has been provided to people who have 
visited the department for other needs as the staff continues  to identify struggling 
families in the community. 
 

 The Department is continuing to work with a recently displaced resident on alternative 
housing and other needs, which has, at times, been difficult.  Under the law, the Town is 
responsible to assist in the instance because the rental property was deemed 
uninhabitable due to damage it suffered during a storm late last year.  Some of the 
funds expended by the Town may be recovered from the owner of the property. 
 

 Staff continues to develop programing geared toward families and participants in the 
Juvenile Review Board (JRB) process, using funds from the JRB and Enhancement grants 
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received by the Town, staff is focused on creating a speaker program for these youth 
and their families. 

 
Town Manager/Other 
 East Hampton remains at the “Red Alert” under the State’s COVID Response Framework.  

According to the most recent information from the Connecticut Department of Public 
Health (DPH), East Hampton had 94 new confirmed cases of COVID-19 in the last two 
weeks, which leads to a two-week average daily positivity rate of 52.2 per 100,000 
population.  That equates to just under 7 new cases each day in East Hampton.  The 
most recent reporting from the DPH indicates the total number of diagnosed COVID-19 
cases in East Hampton is now 534 since tracking began in March.  Sadly, the Town has 
seen two additional deaths related to the virus  bringing the total number of losses to 
17. 
 

 The Town and Chatham Health District are working with the State to coordinate 
vaccination efforts.  The process of getting residents over the age of 75 vaccinated has 
been challenging at times.  Many of these residents have been able to gain access to the 
online or telephone systems but it has been slow and, at times, confusing.  Others are 
not able to get access at all.  In response, Chatham Health District is working to develop 
a system to use locally that will allow residents to register for the vaccination through a 
local office rather than through the state system.  It is very likely that the various senior 
centers will play a major roll in this effort.  The District is testing a version of this system 
at vaccination clinics it is holding in the upcoming days and hopes to roll it out quickly 
thereafter. 
 

 In response to a question from a Council member, staff made a new estimate of how 
many years of record storage space is available in the Town Hall vault.  Based on the 
current configuration of the vault and the current pace at which records are deposited 
in the vault, it is estimated that there exists several decades worth of storage for 
standard records.  Further, the vault is able to accept additional high density storage 
shelves, which would increase that capacity.  The most pressing need at this time is the 
acquisition of additional storage units for maps, which were not purchased through the 
construction project.  Room for additional storage units seems to be available in the 
vault. 

 
DC 
cc:  Management Staff 
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