


balance at levels delineated in the Town's General Fund Balance Policy. 
• New personnel requests must be justified.
• The budget should include a plan to continue ongoing road repairs, sidewalks, tree removal,

equipment maintenance, lake watershed protections and road improvements.
• Enhance the quality and competitiveness of our students, including adequate investment in

technologies.
• Maintain emergency communications equipment between all departments.
• The Capital Committee will update the Town's long-term Capital Improvement Plan to ensure

the future financial discipline and funding stability of the Town.
• Conservatively estimate state revenues, to be prepared for changes or shortfalls in tax collection

rates and state funding.
• Support investment in new technologies, updates to IT security and improvements for enhanced

fiscal and network controls.
• Funding should address ongoing town facility needs.
• The budget shall include funding to enhance economic development and grand list growth.
• The Council, for its part, will:

0 Schedule a workshop with the Town Manager to discuss budget priorities for the 2024-2025 
year prior to beginning the annual budget process. 

0 Request the Town Manager to investigate cost saving measures with surrounding towns. 
0 Identify and implement opportunities to "share" services between and among Town 

departments and the Board of Education. 
0 Support the ongoing implementation of those elements from the Lake Pocotopaug 9 Point 

Plan, aggressively pursuing grants that will preserve and improve the condition of the lake 
and its watershed. 

° Continue to support the Town Manager's labor negotiation efforts. 
0 Ensure our Public Library, social services and programs for seniors are adequately funded. 
0 Provide continued suppo1t of public safety services, training and equipment. 
° Continue to suppmt programs and efforts to help those addicted to opioids or other dmgs. 
° Continue effo1is that maintain and plan for the redevelopment or, if in the Town's best 

interests, the sale of excess Town owned facilities. 
0 Ensure that the Federal American Rescue Plan Act (ARPA) funds be used for one-time 

expenses in accordance with Federal guidelines. 
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