AUTHORIZING RESOLUTION OF THE

East Hampton Town Council

CERTIFICATION:

I, Sandra M. Wieleba, the Town Clerk of the Town of East Hampton, do hereby certify that
the following is a true and correct copy of a resolution adopted by the Town Council at its duly
called and held meeting on February 14, 2017, at which a quorum was present and acting

throughout, and that the resolution has not been modified, rescinded, or revoked and is at present

in full force and effect:

RESOLVED, that the Town Council may enter into with and deliver to the State of
Connecticut Department of Emergency Services and Public Protection, Division of
Emergency Management and Homeland Security any and all documents which it deems to

be necessary or appropriate; and

FURTHER RESOLVED, that Michael Maniscalco, as Town Manager of the Town of East
Hampton, is authorized and directed to execute and deliver any and all documents on behalf
of the Town Council and to do and perform all acts and things which he deems to be
necessary or appropriate to carry out the terms of such documents, including, but not

limited to, executing and delivering all agreements and documents contemplated by such

documents.

The undersigned further certifies that Michael Maniscalco now holds the office of Town
Manager and that he has held that office since July 1, 2012.

IN WITNESS WHEREOF: The undersigned has executed this certificate this 15" day of February
2017.

Sandra M. Wieleba, Town Clerk
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EAST HAMPTON CT RESIDENTS’ 2017 COMMUNITY SURVEY |
Revised with permission from the AARP 2015 Community Survey

1. How would you rate East Hampton as a place for people to live as they age?

(3 Good
.l:l Fair
(0 Poor

2. How important is it for you to be able to live independently in your own home as you age?

(0 Very important
(0 Somewhat important
(3 Not very important

3. Do you need to make changes to your home to enable you to stay in your home as you age?

3 Yes
0 No

4.  Would you prefer to live in affordable local senior housing?
0 Yes
O No

5. Would you prefer to live in a local assisted living setting?
0 Yes
0 No

6. Are there enough housing options in East Hampton as you age?
(0 Yes
0 No
If no, what type of housing do you need?

a. Private detached one level 0
b. Multi family (multigenerational)  (J
c. Senior apartments 0
d. Assisted living a

~

Respond if your needs are being met for each of the following health-related areas.
Not

Yes No Applicable
Wellness classes in areas such as weight control and exercise ............... a3, 3, 0,
Fitness activities specifically geared towards older adults...................... 1, 3, 3,
Conveniently located health and social SEIVICES ......cccerveviiiininininnnenes 3, d, 0,
A service that helps seniors access health and supportive services........ 0, 0, =,

Conveniently located emergency Care CenterS.,uuremrasmessersensrsrasnssannoness 0, 0, 0,

o a0 T

1



f.  Easy to find information on local health and supportive services.......... 0, 0, o
g.  Home care services including health, personal care and housekeeping.. [J, , 0,
h. Well-trained affordable certified home health care providers................ 0, 0, 0,
i.  Safe and convenient areas to Walk..........c.ovvriiiiiiiieiiieiieeaieeenan 0, 1, 0J,
j. A variety of health care professionals including specialists................... 3, 0, O,
k. A convenient and affordable grocery Store.............cooeuvuviiiiiiininnn 0, 0, o
. Organizations, groups and/or churches to join.............cocoeeniiiinnnnn. 1, J, 0,
m. Safe and secure neighborhood............oovvvviviiiiiiniiiiiia, 0, a, 0,
8. Respond if your needs are being met for each of the following transportation issues.
Yes No Ap[l)\lli(::table

a.  Accessible and convenient public transportation..................... 3, 0, O,
b.  Affordable public transportation ..........ccceeeveeiiiniiniinieiinniennnn 0, 0, 3,
¢. Reliable poblic transportafion .csmmssmmsssemssssemespssmssnssars 0, 0, 4,
d.  Transportation to out of town medical appointments ............... , 4, O,
e. Safe well maintained roads all year round ..........ccccecvveeenennnne 0, 4, 0,
9. Do you have or will you have enough money to support yourself during your retired years?

0 Yes

0 No

10. Do you have or will you have to continue to work during your retired years due to financial
needs?

(0 Yes
0 No

11. Are you or will you be financially able to remain in East Hampton during your retired years?

(0 Yes
O No

12. Are you male or female?

D] Male
(3, Female

13. What was your age as of your last birthday? D D D [AGE IN YEARS]

14. Are you of Hispanic, Spanish, Latino origin or descent?

3, Yes
Dz No



15. What is your race? [CHECK ALL THAT APPLY]

(3, White or Caucasian
[, Black or African American

(J; American Indian or Alaska Native

J, Asian

(s Native Hawaiian or other Pacific Islander
s Other, please specify:

16. What is the highest level of education you have completed?

3, K-12" grade (no diploma)

(3, High school graduate, GED or equivalent

(3, Post-high school education/training (no degree)
(3, 2-year college degree

(Js; 4-year college degree

(J¢ Post-graduate study (no degree)

(3, Graduate or professional degree(s)

17. What is your current marital status?

(J, Married

(J, Not married, living with partner
(J, Separated

3, Divorced

. Widowed

(J, Never married

18. What was your annual household income before taxes in 2015?

(3, Lessthan $10,000
3, $10,000 to $19,999
0, $20,000 to $29,999
O, $30,000 to $49,999
J;  $50,000 to $74,999
O, $75,000 to $99,999
3, $100,000 to $149,999
(J; $150,000 or more

Please use the space on the back of this page for any additional comments.
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Thank you for completing the survey.
Return your completed survey to the East Hampton Stop and Shop,
Town Hall, Senior Center, East Hampton Public Library or Middle Haddam Library




Town of East Hampton Communities MOU

CLEAN ENERGY COMMUNITIES PROGRAM
MEMORANDUM OF UNDERSTANDING

This Clean Energy Communities Program — Memorandum of Understanding
(“Agreement”) is made between the CONNECTICUT GREEN BANK (“Green Bank”), a quasi-
public agency of the State of Connecticut, having its offices at 845 Brook Street, Rocky Hill,
Connecticut 06067, and the Town of EAST HAMPTON (“Municipality”), a Connecticut
municipality. GREEN BANK and Municipality are individually referred to as a “Party” or
collectively as “Parties” to this Agreement.

WHEREAS, GREEN BANK, which is charged under the Connecticut General Statutes
(“Conn. Gen. Stat.”) Section 16-245n, to promote and support the growth, development, and
commercialization of clean renewable energy sources and to stimulate demand for clean
renewable energy and the deployment of clean renewable energy sources;

WHEREAS, Municipality has committed to the “Clean Energy Communities Program”
under which it agrees to reduce energy use in municipal facilities and to obtain a percentage of
the annual electricity usage for its municipal properties from clean, renewable sources, as
evidenced by the attached Exhibit A, the “Clean Energy Communities Municipal Pledge,” which

is incorporated into this Agreement;

WHEREAS, Municipality has supported clean energy by at least 17% of the annual
electricity usage for municipal facilities for the fiscal year 2017 and intends to gradually build up

to reach the goal of 20% by 2018;

WHEREAS, Municipality acknowledges that clean, renewable sources are those defined
as Connecticut Class I renewable energy sources or meeting Green-e certification standards;

WHEREAS, Municipality acknowledges that certain action steps to support clean energy
may be substituted in lieu of making a clean energy purchase; and

WHEREAS, as of the date of this Agreement, municipality has earned three (3) rewards
through the Renewable Energy track of the Clean Energy Communities program according to

program data;

THEREFORE, in consideration of the foregoing and the mutual benefits and detriments
described herein, GREEN BANK and Municipality acknowledge their understandings as

follows:

Section 1. Condition of Funding. This Agreement is contingent upon sufficient funds being
available in the future from GREEN BANK under the Clean Energy Communities Program
(“Program”). The Project will be placed on GREEN BANK’s contingent funding waiting list
upon GREEN BANK’s receipt of this Agreement duly executed by both Parties. Failure by
Municipality to return the signed Agreement to GREEN BANK in a timely manner may result in

GREEN BANK withdrawing this contingent funding offer.



Town of East Hampton Communities MOU

Section 2. Key Terms.
(a) Municipality is a Clean Energy Community;

(b) Subject to Section 1 above, the Municipality is eligible to receive from GREEN BANK,
at no expense, three (3) rewards, valued at $4,500 each.

(c) Municipality has advised that it wishes to redeem its rewards to purchase and install six
(6) solar powered flagpole and spotlight units at various municipal facilities.

(d) GREEN BANK will pay Municipality the total sum of up to $13,500. Payment will be
made in one installment upon written request from Municipality accompanied by
documentation of the purchase such as a scope of work or invoice.

a. Municipality shall select a contractor from which to purchase and/or install the
flagpole and spotlight units.

b. Before the Green Bank is to make a payment to the Municipality, the
Municipality must provide the Green Bank with a scope of work, an invoice or
other documentation of the purchase of the flagpole and spotlight units as well as
any additional information reasonably requested by Green Bank.

(¢) Municipality shall collaborate with GREEN BANK to prepare any press releases
and to plan for any dedication ceremony related to these projects or this program;

() GREEN BANK shall not be obligated to provide the funding for this project if there are

insufficient funds for such purpose because of any legislative or regulatory action
expressly curtailing, reducing, or eliminating GREEN BANK funding.

Section 3. Role of the Principal Contacts.

(a) GREEN BANK ’s principal contact for this Agreement is Bob Wall, Associate Director of
Outreach; 860-257-2354, Bob.Wall@CTGreenBank.com.

(b) Municipality’s principal contact for this Agreement is

(c) These principal contacts will be responsible for the joint coordination of activities and
resolution of issues cutting across organizational lines in their respective organizations.
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Section 4. Liability.

1. Municipality shall bear sole liability for all claims against the GREEN BANK arising out
of the projects described above in Section 2(c) including all claims for damages asserted

by third-parties to this Agreement.

2. Municipality agrees to indemnify GREEN BANK in all claims alleged against
Municipality as a result of the expressed liabilities set forth in (1) of this Section.

Section 5. Miscellaneous.

(a) This Agreement may only be modified or amended by a writing executed by all of the
Parties to the Agreement.

(b) In no event shall this Agreement be deemed to give any rights or entitlements to any third
party, this Agreement being solely for setting forth the understandings of the Parties.

(c) This Agreement shall be governed and construed in accordance with the laws of the State
of Connecticut and shall be subject to all applicable laws governing the subject matter

hereof.

(d) This Agreement may be executed in counterparts, each of which shall be deemed an
original but all of which together shall constitute the same instrument.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the last date
upon which the Parties have affixed their signatures below.

CONNECTICUT GREEN BANK TOWN OF EAST HAMPTON

Signature Signature

Bryan T. Garcia Michael Maniscalco

President & Chief Executive Officer Town Manager

Date Date




Town of East Hampton Communities MOU

EXHIBIT A

CLEAN ENERGY COMMUNITIES MUNICIPAL PLEDGE

The Clean Energy Communities program Is an initiative funded by both the Clean Energy Finance and
Invesiment Authority (CEFIA-formerly known as the Goaneclisut Clean Energy Fund) and the Conrigeticut
Energy Efficlency Fund. CEFIA and the Enérgy Emcieney Fund davalop programs which collactivaly sesk 1o -
hava Gonneclicut &ilies abd tawns bdth rediies energy iseand incregée support far clean, renewable enary
for runfeipal fagilitisg, The Enetgy Elficiency Fund programs are administersd by The Conngciieut Light and
Power Gompany, The United fluminating Compéiny, Yatkee Gas Services Company, The Sduthem
Connecticut Gas Company, andfor Cannecticul Natural Gas Gcmorallnn (caﬂacl’wly, *the Companies")

By appiying cmranﬂyavailabla enéspy a!hclancy and claan, renewabla anargy :ar:!m:a!agxaa the Twsm of Edst
Harmplon can‘save ménay, craate a healthisr snviranment and strengthen local eponomias; and sceordingly,
+he Town of East Hampton makes the fnllmlring Clesn Energy Communiles I!un[dpal Pledge:

1. The Town of East Hampton pledges to reduce its munlclpal building energy consumplion by 20% by
2018, Building Gnergy constmptlon shall be detemiined by banchmarking municipal building energy
onnaxmpafon ta & basaliv fisél year, Tha Tawn of East Hampton éan eact from tha fallowing fiscal
yegrs o determine its ensrgy basefine year 2!10&2009 2009-2010, 2050-2011, or 2011-2012,

i The Town of East Hampton will sesk o raduss ts municpal buitding anergy ccnsumpleun tar munlcipat
facilities by at least 20% by 2018: Theschedule fdrows

i, Fizcal Yaar2012‘2013' 5% Ra:lucteon

i, Figeal Ysar 201 3-201 4: B%: Baductmn

IIi, Fiscal Year 2014-2015: 113 Reduclion

fv. Fizzal Yaar 2015-2016: 14%% Raduction

v, Fiscal Year 2016-2017: 175 Reduciion

vi. Fiscal Year 2017-2018; 20% Reduclion
b. Trie Toym of East Hampton will work with 1he Companles, contractors or other enfiies to benchimark
all of Its munk.upa} bulldlngs (Including board of edusation buildings). to determm il municipal bunldmg
energy Usage.

-3 Beglnnlng July 1, 2015, the Town of East Hampton agress 1o provide documentation of its municipal
buliding oncrgy consumption on an ' annual basis by the end of the llrs! quarter of the 1o|lewing flscal yoar.
d. Tha Tawn of East Hampton pledgas to craate its own Mumclpaf Agtion Flan {MAP}) 1o det&rmme its
path In reducing its energy cansumpticn, The Town of East Hamiptan miay satisfy this requirement by
submitting a pre* e:dsung muricipal anergy plan. sustainabllity plan; ¢limate changa acllon plan or simdar
documant.
8. 'I'here s no penaly if fha Town of East Hampton fajle to maetthe redyction amaunts set forth in the
‘schadule above, However if these reductan targets are not mel starting July 1, 2015, the Town of East
Hamplon Will not b ollglbtc 1o rocelva Bright Ideas Grants from he Conneclicut Energy Efflciency Fund
and Companies tnder the Clean Enérgy Communities prograrm.

2, The Town of East Hampton pledges lo purchase 20% of its municipal bufiding slsctricity from clean,
rsnew.abls :margy sources by en1a.

a, The Town of East Hampmn will seek 1o make'a volmmry purchase of &t least 203 of the eleclrlclly
for municipal taclliliés from cléan, renswable energy solrces by drnual CEC pragram retuirénents.

Tha schadule fellovs:
l. Flscal Year 2012-2013: 15% Purchasa
ii. Fiseal Yaar 2013:2014: 16% Purshiase
Il Fisoal Year 2014-2015: 7% Purchaso
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iv. Fiscal Year 2015-2016; 183 Purchass
v. Fiscal Year 2016-2017: 19% Purchasa
vi. Fiseal Year 2017-2018; 20% Purchase

b. The Town af East Hampton agrees fo pravide CEFIA documentation of [ts municipal clean enargy
purchases an an annugl basis by the end of the first quarter of the followling fiscal year. CEFIA
infends to request documentation of municlpal clean energy puichases for FY2011-2012 in July 2012,
€. Tha Tawn of East Hamptan acknowiedges fat clean, ranswabla sources ara fhose defined in
saction 16-1 of tha general stahites as Connecticut Class | renewable energy scurces of meating
@raen-ed@ Energy cenification standards,

d. The Town of East Hamplon may satisly the veluntary purchase requirement by purchasing Graen-
#® Enargy cartified Fenswahla Enargy Gradits (RECs), enrolling ona af more municipal facilities in
the CTCleanEnergyOptions™™ program, installing renewable energy systems (provided that the REGs
assggg’ated with such system(s) are quanfifiable and ot held by & third-party) or any comblnation
thereof.

. Thara is no penatly if tha Tawn of East Hampton fails fo maet the iteme set forth in the schedule
shova; howevar, the Town of East Hampten will not ke aligible to recefve incentive rewards from
CEFIA under the Clean Erergy Communlties program.

- 3. The Torm ol East Hamplen agress to promole enargy stiiciancy and clsan, ranawabla tachnologies inits
camrmunity. The Town af East Hampton js ancouraged to establish a Clean Energy Task Force, or
comparable body. This anfity will assist the municipality in meeting the Clean Energy Communities
Municipa! Pledge and fo perform education and cutieach among residents, businesses and institutions
withir the community concerning energy efficlency and elean, rencwable energy programs,

By taklng the pledge and meating tha Glean Enasgy GCommunity Program requirements cutlined by CEFIA
and the Canneclicut Enargy Efficisncy Fund, the Town of East Hampton may qualify, subjact fo the terms
of separate farmal canirasls, for tha follewing grants;

a, CEFIA, For every 100 polnts, the Town of East Hampton may eam a 1 kilowatt {or

equivalent) clean energy system,

b. Enargy Efficiency Fund. For avery 100 paints, the Town of East Hampion may sam a
Bright Idea Grant that can ba vaed for anargy-saving projects, The Town of East Hampton
is aligible for two Bright Idea Grants per fiscal year.

fo— 2/l

Michae¢l Maniscalos®
Tawn Manager
Town of East Hampton

* The Town of Eas! Hamplon understands thal the Clean Energy Communities Municipal Pladge & nota
contract, and that CEFIA, the Energy Efficiency Fund, end the Companies hava not cortracted, commitied,
agread or promisad, to perform ar incur any ohligations, in any manner, hereunder,



TOWN OF EAST HAMPTON
LEGAL NOTICE

Public notice is hereby given that the Town Council will consider a waiver of the
bidding procedure at the Town Council’s regular meeting on Tuesday, February
28,2017, at 6:30 p.m., in the East Hampton Middle School Library. Said waiver
is requested by the Town Manager pursuant to the East Hampton Purchasing
Ordinance #12.07, Section 7, for the selection of the Owner’s Project Manager
for the Town Hall/Police Department project.

Town Council
Patience Anderson, Chairperson
Ted Hintz, Jr., Vice Chairperson

Pete Brown
Melissa Engel
Mark Philhower
Josh Piteo
Kevin Reich




OPM: Scope of Services

The Owner’s Project Manager (“OPM”) services requested are not intended to duplicate the Construction
Manager’s (“CM’s”) services, or the Architect’s or the Architect’s or Town of East Hampton's (“Town”) other
Consultants. This OPM shall fully understand the contracted services of the CM and Architect, as well as all other
Town held contracts related to this project. This OPM shall act as the knowledgeable project construction
representative for the Town of East Hampton. It is expected that the OPM will provide senior staff that are
familiar with both design and construction of similar projects and are capable-of questioning design/construction
decisions which may otherwise lead to increased cost exposure for the project. This OPM shall also shepherd the
project through all the State and Local government required regulations, "sur_rbmissions and approvals.

This OPM shall also provide administrative support services for the project, to the Building Committee.

The Scope of Services:

Core responsibilities, acting as Town’s Project Managef’/ Town of East Hampton’s advocate:

e Provide expertise and a knowledge base for State and Iocal regulatlons that will be requwed for the
delivery of the completed project. =

e Assistance in passage of Town referendum and any plannlng and zoning requirements (Mlke M to
confirm) —

e Coordinate and supervise the obtalmng of aII planning and bu1|dmg approvals required for the project.

e  Supervise consultants in the execution of all necessary site mvestlgatlon and preparation activities. Advise
the Town of any unexpected/lmportant results that could have a material effect on the project and
recommend to the-Town approprlate actions.

e Initiate and supervise all measures to be taken in preparing the site for construction, especially as related
to the results of the site mvestlgatlon and the on-site logistics for construction.

e In concert with the Town negotlate with state and: Iocal authorities regarding all site-related traffic and
transportatlon issues. : =

e Facilitate preblem solvmg and commumcatlon among all project team members.

e Provide construction.status updates at each-regularly scheduled Building Committee meeting.

e —Pravide monthly budget updatesatscheduled Building Committee meetings.

State and-Local Government interface

e In conjunction with the architectural firm,.construction manager and Building Committee, manage the
project costs through to project completion.

e Manage the maintenance of prOJect records as required for the town to archive.

Administration

e Prepare and publishall Building Committee meeting Agendas.

e Prepare and publish all Building Committee meeting Minutes. Scope includes being in attendance at all
Building Committee meetmgs providing the minute taker, recording, writing and providing the minutes
for Building Committee review, posting both the draft and then approved minutes in accordance with
state and local statutes for timeliness.

e Prepare and provide all Invoices for each scheduled committee meeting.

e Prepare and provide all committee meeting packets for each scheduled meeting.

e Prepare, advertise, bid, and recommend Architect, consultant and CM firms through RFQ/RFP process.

Design Phase

e In consultation with Town, the production of a draft program for the Project (hereafter referred to as the

“Draft Program”) upon conclusion of highest and best use analysis. OPM shall update or modify the Draft




Program from time to time upon the request of Town and otherwise when OPM deems necessary. All
material revisions to the Draft Program shall be subject to Town’s approval.
Coordinate with Architect and other design professionals the programming of Town’s needs for the

project.
Evaluate the current status of the Project’s concept with regard to its construction/design and financial

feasibilities.
Compile the relevant information, including, without limitation, area breakdown, budgets for ;
construction, equipment and other project costs and project schedule, and incorporate it into the Draft

Program.
Incorporate subsequent changes to the project into the Draft Program as and when they occur.
Determine the scope of performance of Architect, design professionals and other consultants; in

consultation with Town negotiate commercially reasonable terms-for the relevant contracts.

Organize and conduct regular meetings with the Architectzénd other design professionals during the
design of the project. Advise and consult with the Town on modifications and improvements, make
recommendations on design, construction fea5|bility, time requirements and factors related to cost. The

Town, in its sole discretion, may attend all deSIgn meetings.

Work with Architect and other design professmnals to clarify the details of the bu1id|ng systems and
equipment affecting the project, including structural, mechanical, heating, ventilating and air
conditioning, electrical, plumbing, energy conservation, enwronmental conditions and internal traffic
flows. y =
Coordinate the submission to the Town for its approval at the end of each major stage of the design
process all major construction plans and specifications and quality standards.
Perform an internal review of the plans and specificatid,ns'and,consider practical time and/or money
saving alternatives. These reviews generally include: —

1) the anaiysvs of systems, system components, assemblles materials and equipment to take
advantage of current and projected construction market conditions; and

2) where appropriate, materials, construction techniques, fabrication and installation methods.
Review the technical specifications of the project elements to take advantage of economies of scale, to
expedite construction, and to confirm availability and quality of materials.
Review plans and specifications with respect to adaptability of design to staged construction, and make
recommendations for early purchase and fabrication of long-lead items.
Review pIans and specifications with respect to new and innovative techniques which may produce
savings in time and/or money-while maintaining or improving quality.
Review plans-and speuflcations with respect to construction feasibility and speed.
Review plans and specifications with respect to their compliance with standard practices, codes and new
technology or industry trends (Discuss police station and public safety requirements).
Examine alternative sySternS “materials or techniques in connection with the bid review process.
Provide value engineeringand cost analyses.
When complete, review the final plans and specifications for conformance with the Draft Program and the
Town’s requirements. Submit the final design development plans and specifications to the Town Building
Committee for its approval.
Incorporate all relevant changes to the project as a result of these activities into the Draft Program.
Advise the Town of suggested revisions to the plans and specifications.
Advise and support Architect and other design professionals in preparing and submitting all required
documents for the issuance of necessary building permits.
Assist the consultant team in obtaining all site approvals, building permits, utility permits and other
government approvals, authorizations, licenses and permits necessary for the construction of the project.



e  Confirm with CM that all permits and other documentation required to commence construction have
been obtained.

Construction Phase

e  Review the CM’s preparation of the site logistics plan for construction which will designate routes and
procedures for material delivery, hoists, cranes, fences and sidewalk bridges, protection (netting, cables,
etc.), location of equipment, storage area, field offices, shanties, parking, and any other information

required by any federal, state or city authorities. =

e Review Construction Manager’s bid format and instructions fof—iéeCh package to provide for proper
response to bids; verify compliance with Town procurement laws; specify where alternate bids are
acceptable and specify where special time frames or deadlines apply.

e Review list of Construction Manager’s bid packages for all materials and work and coordinate between
each bid package and review for clear definitions of and responsibilities for the work.

e Determine which subcontractors and suppliers are to be included.on the list of bldders and discuss with
Town the acceptability of such list of bidders proposed by CM. : =

e Respond to questions raised duringthe bidding period. Conduct pre-bid conferences w1th the CM to
devise strategy for bids and awards, in-compliance with Town procurement requirements.

e Authorize CM to conclude contracts With the subcontractors and.suppliers selected to execute the work
only after appropriate negotiations. All awards will be subject to the approval of Town.

e  Provide Town with a summary of each bid award, including the ratlonale for specific awards.

e  Obtain evidence of insurance coverage for the'”project as required undék the Architect’s agreement, the
CM’s agreement, and other agreements with consultants.

e Management / oversight of the construction mobilization, shop drawing/submittal review process, RFI's,
ASl's, fabrication, installation, and all'associated construction activities.

° Management of all Town held contracts, including the Architect, CM, commissioning agent, civil engineer

~(confirm) and any other-Town held contracts.

e Prepare and process all invoicing & payment requisitions.

e Reviewof all professional-service change in services & construction change orders.

e Review &'inp_ut regarding any claims. (Does not include legal representation).

e Attendance and participation at subcontractor meetings.

e  Provide the Building Committee with written quarterly reports, which also include an updated budget on
a Building Committee approved form.

e Assist in the coordination and smooth transition of the Town Hall and Police Station moves both out of
and into each phase of the completed project.

e Assist with the certificate of occupancy process.

e Conduct a weekly site tour during every week in which construction activities occur. This includes a face
to face communication with the Town Manager, Chief of Police, facilities director (others?).

Project Meetings

e Participate in construction meetings as Town’s advocate.

e Facilitate problem solving and communication among the project team.

e Attend additional meetings in which the Towns’ attendance is advisable (as notified by the CM or
Architect or Building Committee).

Request for Information (RFI’s)



e Track and facilitate the timely resolution of CM RFls to avoid construction delays or unnecessary
expenditures.

Submittals

e  Provide oversight, implementation and expediting of the construction submittal process on the Town’s
behalf to ensure compliance with project requirements.

e Identify and facilitate the resolution of required information or selections such as colors, sizes and
finishes.

Schedule Control

e Review, provide comment and make recommendations to the CM baseline and progress schedule
submittals.

CM and Architect Change Order Review =

e  Provide detailed review of CM and Architect requests for change orders as well as recommendations for
their disposition. E

CM and Architect Progress Payment Review

e Review and approve monthly CM and Architect applic’ations for progressﬂpayments.

CM Contract Compliance = =

e  Provide ongoing overview of CM’s reporting process and technical execution of the work.

Construction Quality Control =

e Ensure CM compliance with project quality control program. =

e Participate in the certificate of occupancy process. =

Municipality’s Vendors

e  Assist municipality with the procurement coordination and management of all municipality-supplied
vendors such as materials testing, building signage, furniture; fixtures and equipment.

e Oversee / manage FF&E procurement & installation-process . . .(Confirm)

e Assist with FF&E invoicing review and processing (with Architect assistance/verification) (Confirm).

e Oversee/manage closeout process for all Town held contracts.. —

Move Management — —
e Oversee the relocation, storage, and disposition of FF&E, existing and new as directed (Confirm).
o Assnst w;th FF&E invoicing review and-processing (in collaboration with Architect) (Confirm).

Punch list through each Phase of Constructlon and Project Closeout

e  Costtracking and management.

o Oversee/manage all punch list activities, towards a successful completion

e Assist Architect and the Town in the preparation of final project punch lists and facilitate their timely
completion. -

e Ensure all building commissioning and turnover is completed.

e Assist in the receipt; transferand storage of attic stock materials.

o Review all warranty-documentation, as-built documents and operations and maintenance manuals to
ensure compliance with project specifications.

e Within 60 days of Closeout Phase completion, provide all project records to the Town.

End Scope

Attachments:
1. Project Schedule
2. Sample; Invoice package w/ Budget update.
3. Sample; Building Committee Meeting Package including Agenda and Minutes.
4. Sample; Quarterly progress report prepared for Town Council including quarterly budget.



East Hampton Town Hall

D Task Name 4 Duration _ Start i Finish 1 [ January 21 [March 11 [May 1 [June 21 [August 11
a 14 [ 1/22 [ 2112 | 3/5 [ 3/26 [ 4116 | 5/7 | 5/28 | 6/18 | 7/9 | 7/30 | 8/20 | 9/10

1 Building Committee (BC) Tasks 12 days Tue 2/7M7  Wed 2/22/17 1 : g
2 [Ed Interview Building Committee 6 days Tue 2/7117 Tue 2/14/17

3 _m Select Building Committee Members 1 day Tue 2/14/17 Tue 2/14/17

4 m Release Architectural RFP to BC for Review 1 day Fri 211717 Fri 21717

5 m First Building Committee Meeting 1 day Tue 2/21/17 Tue 2/21/17

6 [Ed BC Approves Architect RFP 1 day Tue 2/2117 Tue 2/21/17

i Town Council for approval / Release of RFP 1day  Wed2/22/17  Wed 2/22/17

8 m

9 Architect Selection 95 days Mon 2/13/17 Fri 6/23/17

10 |[ad Release RFP For Bid 28 days Mon 2/13/17  Wed 3/22/17

11 GE| Interview Finalists and Make Selection 1 day Tue 3/28/17 Tue 3/28/17 .

12 Award Contract To Architect 3 days Wed 3/29/17 Fri 3/31/17

13 Finalize Town hall needs and Design Program 3 wks Mon 4/3/17 Fri 4/2117

14 Develop Conseptual Designs in Preperation for Referendum 6 wks Mon 4/24/17 Fri 6/2/17

15 m Architect and Program Manager to Develop Construction Budget 4 wks Mon 5/29/17 Fri 6/23/17

16

17 Referendum Process 50 days Mon 6/26/17 Fri 9/1/17

18 Board Of Finance To Review Project Costs 15 days Mon 6/26/17 Fri 7/14/17

19 [Ed Board Of Finance Meeting 1 day Mon 7117117 Mon 7/17/17
20 |[e4 Town Council To Approve The Resolution To Referendum 1 day Tue 7/25/17 Tue 7/25/17
21 m Post The Notice in the paper 1 day Fri 8/4/17 Fri 8/4/17
22 |[Eq Town Meeting 1 day Tue 8/15/17 Tue 8/15/17
23 m Referendum September 1st or 15th 1 day Fri 91117 Fri9/1/17

Task Milestone ‘ External Tasks H
m%ﬁo_mzﬂﬂmmmm\ Split ety Summary ] External Milestone ’
Progress I Project Summary (A Deadline AV




Sirois, Cathy

From: Maniscalco, Mike

Sent: Friday, February 10, 2017 10:04 AM
To: Sirois, Cathy

Subject: FW: Follow up to our meeting

Include in the packet

Michael Maniscalco, MPA
Town Manager

Town of East Hampton

20 E. High St.

East Hampton CT, 06424

860-267-4468
Please note the change in email to: mmaniscalco@easthamptonct.gov

Follow us on Twitter @EHTown_manager

From: Maniscalco, Mike

Sent: Thursday, February 02, 2017 3:32 PM

To: 'bcut67 @gmail.com' <bcut67 @gmail.com>

Cc: Brown, Pete <pbrown@easthamptonct.gov>; Dinnean, Terence <tdinnean@easthamptonct.gov>; Sirois, Cathy
<csirois@easthamptonct.gov>

Subject: Follow up to our meeting

Brian,

| wanted to follow up you after our meeting yesterday. As we discussed the Town will be capable of offering you a
phased in period on your assessment consistent with state statute. We can either do a two year 50%, 50% or three year
33%,33%, 34%. In order for us to do this we will need to know which of these options works best for you before July 15,

2017.

Also, at this point the property will be assessed based on the 1.3 million dollar value put on the building permits. We
would be happy to work with you to ensure that this is the appropriate value for your property but will need access to
additional information from you. Please feel free to contact me with any additional questions you may have.

Best,

Michael Maniscalco, MPA
Town Manager

Town of East Hampton

20 E. High St.

East Hampton CT, 06424

860-267-4468
Please note the change in email to: mmaniscalco@easthamptonct.gov
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Office of the COLLECTOR OF REVENUE
KRISTY MERRIFIELD, CCMC
kmerrifield @easthamptonct.gov
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February 9, 2017

To: The East Hampton Town Council,

The documentation of the below listed tax refunds are available in the Office of the
Collector of Revenue for your review. There are 13 refunds totaling $2,293.85.

Respectfully Submitted,

ﬁ/{”‘ﬂw Mimpstdceme

Kristy L. Merrifield, CCMC
Collector of Revenue

»*
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BOARD AND COMMISSION SUMMARY
JANUARY, 2017

250th Anniversary Committee
The 250t Anniversary Committee held a workshop on January 3ot to discuss
fundraising. Funding for events such as the gala and the brew fest were discussed, along

with business advertising and/or sponsorship.

Arts & Culture Commission

East Hampton Arts & Culture Commission met on January 19t at the Joseph N. Goff
House Museum. The 2017-18 budget expenses for the 2017 budget were discussed. The
total proposed budget is $3085. Two $500 grants will be offered in addition to a $250
grant for an art/culture related project for the town’s 250t anniversary. There are two
vacancies on the commission and the need for a new town liaison and student liaison
from the high school were discussed. Commissioners reviewed financial sheet from
finance department. The Seamster Park Rebuild Committee is holding a photography
competition fundraiser (East Hampton and animal themes) in February to raise funds
for the rebuild effort of the park and has asked if any EHACC members would like to
judge. One of the incentives to participate in the contest is to have winning photos
included in a calendar offered through the Parks and Recreation department. Judging
would be held March 1 to 15.

Board of Finance
A Regular Meeting of the Board of Finance was held at High School Library Media

Center on January 17th, Discussion and action was taken on the following topics:
1. Capital Reserve Fund Appropriation for the Center School Boiler Project: Vote 7-

0. Motion Passed.

2. Resolution appropriating $475,000 for the Fuel Station Construction and
Underground Fuel Storage Tank Removal Project and authorization of bonds and
notes to be issued in the same amount to finance the appropriation: Vote 7-0.

Motion Passed.
3. Approval of the Capital Improvement Plan 2018-2022 (after all discussed changes

are reflected): Vote 7-0. Motion Passed.

Mr. Jylkka also shared the final reports on the FY16 Audit with the Board Members and
stated that he will be inviting the Partner from the auditing firm to a future meeting in
order to present the findings.

Brownfields Redevelopment Agency
The Brownfields Redevelopment Agency meeting for January was cancelled due to

weather.

Clean Energy Task Force
The Clean Energy Task Force held their organizational meeting on January 3. Pat
Petrone was elected as Chairperson, Kurt Reichenbach as Vice Chair. Projects from 2016

were discussed along with possible projects for 2017.

L&



Commission on Aging

The Commission on Aging regular meeting was held on January 12th. The issue with
CRT and senior meals was discussed along with the Everbridge system, a transportation
listing for doctor’s offices, the survey being submitted to the Town Council and the 250t
Anniversary activities. A special meeting was held on January 26t with staff from CRT
to discuss further the issue with meals at the Senior Center and Meals on Wheels.

Conservation-Lake Commission

The Conservation-Lake Commission held their regular meeting on January 12th.
Discussed was the $120,000 in Capital to be used to improve lake conditions. The Public
Works department is planning on using that money to work on the catch basins on Clark
Hill. During the meeting, some commission members questioned why that was the first
thing to be tackled, as the 9 Point Plan has that as a third tier project, and there was a
feeling that projects in the first or second tiers should be implemented first. The
Commission approved the plans for the new dock at Sears Park boat launch and a new
commercial building (Napa) at 0o E. High St. NEAR has been asked to submit the grant
application for the 319 Federal Funds and to apply for a permit for an in-lake treatment.

Design Review Board

The Design Review Board held a special meeting on January 18th. Marquis signage was
approved for Theater Square (11 N. Main). The new commercial building at 0o E. High
St. was discussed with Mr. Flannery of T&O Enterprises. The Board made a number of
recommendations for getting the building to look more colonial (like the style of CVS
and the bank that it will be near), rather than the big metal buildings that are in the
town. [Note: this application was later presented at the Inlands Wetlands meeting and
the applicants followed the suggestions of the Design Review Board].

Economic Development Commission

The Economic Development Commission held their regular meeting on January
17th, At the regular meeting of March 21, East Hampton businesses will be invited to
come and talk as well as hear from a representative of the Middlesex Chamber of
Commerce on small business loan opportunities and advantages of becoming a member.
Members have started to plan a business showcase event at the high school; target date

is August 26.

Ethics Commission
No meeting

Fire Commission

The Board of Fire Commissioners held their regular meeting on January 9t. The
Ladder Truck will be delivered the second week of February. It was also discussed that
about $7,800 will be returned to the Town by the manufacturer because of the delay.
The three fire houses are being worked on to come up to code compliance per the Fire
Marshal, they will be done by or before April. Possible Award Program changes were
discussed; Chairman Salafia would like to see a written proposal from a subcommittee
consisting of Commissioners and FD members.



High School Building Committee

The High School Building Committee held their regular meeting on January 19t. A
meeting was held with the State DPH regarding the water problem at the school. A
corrosion expert will be hired to look into the chemical composition of the water as the
report regarding possible electrical problems was non-specific. If the corrosion expert
finds something problematic, a water treatment system will be designed and
implemented to abate the issue. The State is well aware of all issues regarding the
water, and testing and State involvement were discussed at length. The project as a
whole is still on schedule and on budget to be substantially completed by May.

Inland Wetland Watercourses Agency

The Inlands Wetlands and Watercourses Agency held their regular meeting on January
25th, An application for directional drilling at 135 Middle Haddam Road was continued,
pending an investigation by a third soil scientist to give an opinion that will help the
committee decide whether to approve (as they now have two opposing opinions from
the applicants and the interveners). The application of the Town for replacement of the
boat ramp at Sears Park was approved as was the application of T&O Enterprises for a
new commercial building on E. High St.. An application for a re-subdivision at 109
Clark Hill was continued. The Agency also discussed adding an appendix to their
regulations regarding suggestions to alternatives to concrete seawalls in the lake.

Joint Facilities
The meeting of the Colchester—East Hampton Joint Facilities Committee was held at the

Colchester-East Hampton Waste Water Treatment Plant Meeting Room on January 17th
at 5:00 P.M. The Rotary Drum Thickener (RDT) project is substantially complete. Final
payment was made in January. The Joint Facilities committee reviewed and discussed
the recommended operating and revenue budget for 17/18 fiscal year. Any changes or
correction will be made at the February 21st 2017 meeting.

Library Advisory Board
The Library Advisory Board met on January 9th. The board discussed the open Library

Director position and the budget.

Middle Haddam Historic District Commission

The Middle Haddam Historic District Commission met on January 26t
Application#510 for a COA at 32 Middle Haddam Road to install 2 replacement
windows and patio door - Application was approved & COA granted. Application #511
for COA at 41 Middle Haddam Road to build a barn/garage toward rear of property —
Application was approved & COA granted.

Parks & Recreation Advisory Board

The Parks & Recreation Advisory Board met on January 3'd. The Board voted in a new
Chairperson, Deb McKinney and Vice Chair, Tim Adams. Updates were provided on the
Seamster Park Playground, winter programs, part time staff and the skate park.



Planning & Zoning Commission

The Planning & Zoning Commission met on January 4th. Election of officers — Kevin
Kuhr was voted Chairman and Ray Zatorski was voted Vice-Chairman. There was
continued discussion about amendments to the East Hampton Zoning Regs — Section
8.4.M. Application of Theater Square for a commercial sign — was schedule to the next
meeting (applicant absent). Pre-Application for Pelletier Development for a
conservation subdivision on 37 S. Main — members provided suggestions & applicant
will return at a later date. Application of Text Amendment, Active Adult Congregate &
Senior Housing, Sections 4.2.D.1; 8.5.B; 8.5.C.1; 8.5.E; 8.5.G — discussed and scheduled
for the next meeting. Application of T&O Enterprises East High St for New Commercial
construction — application presented & discussed, was continued to the next meeting.
Application of Clark Hill Estates, 109 Clark Hill for re-subdivision: application was set
for a public hearing in February. Bond reduction request for Skyline Estates, Phase 1B-
application was continued to Feb pending a review by Anchor Engineering and
clarification. 2017 meeting dates approved.

Water Development Task Force
The regular meeting of the Water Development Task Force was held at the Colchester-

East Hampton Waste Water Treatment Plant Meeting Room on Thursday January 12th
at 6:30 P.M. After receipt of the scores from the WDTF for the five firms, the top three
were Tighe and Bond, Milone and MacBroom and Lenard Engineering. The Task Force
will request a follow up RPF from the three top firms. Items will include but are not
limited to, a detailed approach of the Scope of Work (SOW), cost proposals, financing
and grant options as well as a cost out from other available well locations. Mr. Barmasse
and Mr. Smith will provide an update of the WDTF progress to the Town Council at the
January 24th meeting. Mr. Smith gave a run down on the property located at South Main
St which is owned by Pelletier Development. As a part of a conservation development
proposal, a portion of the property would be given to the Town as open space for the
possibility of securing a water source for the town.

Water Pollution Control Authority
The regular meeting of the Water Pollution Control Authority Committee was held at the

Colchester-East Hampton Waste Water Treatment Plant Meeting Room on Tuesday
January 3rd at 6:00 P.M. Huntington Voelker of 52 Chestnut Hill Rd East Hampton
attended the meeting to voice his concerns of lack of water in the town center. He
mentioned that there is a well on the American Legion property at 55 Main St that may
be available to the Town for town water. Mr. Smith will contact the appropriate parties
to check out the well. Mr. Barmasse also explained that the Water Development Task
Force is currently researching the possibility of interconnecting individual wells for the
purpose of town water use. Mr. Smith spoke to Rick Kelsey, Portland Director of Public
Works regarding the sewer agreement. Mr. Kelsey said that St Clements hasn’t done
anything to date so, Portland has placed the project on hold till they hear from St
Clements.

Zoning Board of Appeals
ZBA did not meet in January — no applications.



