
TOWN OF EAST HAMPTON Agenda Item: 8A
GENERAL FUND REVENUES 11/17/2022

AS OF NOVEMBER 14, 2022
FY 2022‐2023 Unaudited

Original Estimate Adjustments
Revised 
Estimate

Actual YTD 
Revenue Balance

% 
Collected

Projected 
Variance Comment

40 Property taxes 42,784,557               ‐                         42,784,557          24,048,570         18,735,987           56.21% ‐                     

41 Investment income 10,000                       ‐                         10,000                  33,033                (23,033)                 330.33% 90,000                Investment rates have increased

42 License,permit& fees 638,300                     ‐                         638,300                300,834              337,466                47.13% ‐                     

44 FEDERAL, STATE & LOCAL GRANTS 7,737,593                 ‐                         7,737,593             2,677,556           5,060,037             34.60% 254,000              Received an unanticipated MRSA grant

47 Other revenue 89,515                       89,515                  64,382                25,133                   71.92% ‐                     

49 Other Fin. Sources (Use of Fund Balance) 500,000                     85,000                   585,000                ‐                       585,000                0.00% (585,000)           

TOTAL GENERAL FUND 51,759,965               85,000                   51,844,965          27,124,375         24,720,590           52.32% (241,000)           

Forecasted variance (241,000)              

Estimated revenues 51,603,965$       







TOWN OF EAST HAMPTON Agenda Item: 8B
GENERAL FUND EXPENDITURES 11/17/2022
11/15/2022
FY 2022‐2023

ACCOUNT DESCRIPTION Original Budget Transfers Revised Budget TOTAL  Available   Projected Variance  % USED Comment
01010000 Town Manager's Dept. 382,001 0 382,001 126,325 255,676 ‐                                33.1%
01020000 Town Council/Special 40,424 0 40,424 25,125 15,299 ‐                                62.2%
01040000 LEGAL 85,000 0 85,000 22,005 62,995 ‐                                25.9%
01050130 New Town Hall/Police Dept. 311,286 0 311,286 121,095 190,191 ‐                                38.9%
01060135 Finance and Accounting 506,438 0 506,438 192,824 313,614 ‐                                38.1%
01060136 Collector of Revenue 177,804 0 177,804 55,485 122,319 5,000                            31.2% Vacancy

01060137 Assessor 202,913 0 202,913 67,161 135,752 ‐                                33.1%
01070000 Town Clerk 184,903 0 184,903 80,214 104,689 ‐                                43.4%
01080000 Registrars/Elections 50,991 0 50,991 20,150 30,841 ‐                                39.5%
01090000 General Insurance 406,160 0 406,160 197,726 208,434 ‐                                48.7%
01100000 Probate Court 19,200 0 19,200 9,576 9,624 ‐                                49.9%
01110000 Employee Benefits 2,286,725 0 2,286,725 1,421,600 865,125 ‐                                62.2%
01120000 Contingency 30,000 0 30,000 0 30,000 30,000                          0.0%
01150000 Information Technology 166,281 0 166,281 42,508 123,773 ‐                                25.6%
01210211 Police Administration 375,282 0 375,282 125,461 249,821 ‐                                33.4%
01210212 Regular Patrol 1,794,407 0 1,794,407 630,771 1,163,636 ‐                                35.2%
01210213 Lake Patrol 2,096 0 2,096 1,642 454 ‐                                78.3%
01210214 Animal Control 53,441 0 53,441 0 53,441 ‐                                0.0%
01220221 Firefighting 341,734 0 341,734 111,166 230,568 ‐                                32.5%
01220223 FIRE MARSHAL 92,985 0 92,985 26,182 66,803 ‐                                28.2%
01220225 Town Center Fire System 8,050 0 8,050 800 7,250 ‐                                9.9%
01230000 Ambulance 64,790 0 64,790 44,265 20,525 10,000                          68.3% Fewer volunteers receiving stipend

01240000 Emergency Management 8,096 0 8,096 493 7,603 ‐                                6.1%
01250000 Public Safety Dispatch 232,825 0 232,825 51,815 181,010 ‐                                22.3%
01260000 Street Lighting 51,000 0 51,000 10,215 40,785 ‐                                20.0%
01310000 Chatham Health District 170,301 0 170,301 41,824 128,477 3,005                            24.6% Assessment less than estimated

01320000 Human Services 127,540 0 127,540 40,797 86,743 ‐                                32.0%
01330000 Senior Center 159,746 0 159,746 46,724 113,022 7,500                            29.2% Part‐time wages

01340000 Transportation 53,940 0 53,940 22,753 31,188 ‐                                42.2%
01350000 Community Services 6,800 0 6,800 5,720 1,080 ‐                                84.1%
01360000 CEMETERY CARE 5,000 0 5,000 0 5,000 ‐                                0.0%
01370000 Commission on Aging 1,200 0 1,200 310 890 ‐                                25.8%
01410000 Building, Planning & Zoning 397,796 0 397,796 135,455 262,341 ‐                                34.1%
01420000 Econ. Development Comm. 4,637 0 4,637 991 3,646 ‐                                21.4%
01430000 Conservation & Lake Comm. 57,127 0 57,127 19,474 37,653 ‐                                34.1%
01460000 Redevelopment Agency 1,462 0 1,462 405 1,057 ‐                                27.7%
01470000 Middle Haddam Historic Dist. 800 0 800 143 657 ‐                                17.9%
01510000 Public Works Admin. 1,536,333 0 1,536,333 456,627 1,079,706 ‐                                29.7%
01520000 Engineering 40,000 0 40,000 18,425 21,575 ‐                                46.1%
01530000 Town Garage 47,909 0 47,909 10,387 37,522 ‐                                21.7%
01540000 Townwide Motor Fuel 162,520 0 162,520 58,439 104,081 (50,000)                        36.0% Last paid: Diesel @ $5.089 Gas @ $3.04

01550000 Road Materials 370,000 0 370,000 237,622 132,378 ‐                                64.2%
01560000 Transfer Station 200,431 0 200,431 69,419 131,012 ‐                                34.6%
01610610 Park & Recreation 487,802 0 487,802 204,493 283,309 ‐                                41.9%
01660000 Arts & Cultural Comm. 2,300 0 2,300 229 2,071 ‐                                10.0%
01670000 Community Center 159,209 0 159,209 46,744 112,465 ‐                                29.4%



TOWN OF EAST HAMPTON Agenda Item: 8B
GENERAL FUND EXPENDITURES 11/17/2022
11/15/2022
FY 2022‐2023

ACCOUNT DESCRIPTION Original Budget Transfers Revised Budget TOTAL  Available   Projected Variance  % USED Comment
01680681 E Hampton Public Library 576,997 0 576,997 189,910 387,087 ‐                                32.9%
01680682 Middle Haddam Library 10,000 0 10,000 10,000 0 ‐                                100.0%
01710711 General Obligation Bonds 2,975,000 0 2,975,000 2,975,000 0 ‐                                100.0%
01720721 General Obligation Bonds 1,037,237 0 1,037,237 442,745 594,492 ‐                                42.7%
01750000 Capital Leases 164,224 0 164,224 77,182 87,042 ‐                                47.0%
01810000 Operating Transfers Out 855,225 0 855,225 855,225 0 ‐                                100.0%

Grand Total 17,486,368$               ‐$                17,486,368$        9,351,643$         8,134,725$           5,505$                         53.5%



Town of East Hampton Agenda Item: 8C
Fund Balance Projection 11/17/2022
NOVEMBER 2022

TOTAL
Projected as of

06/30/2023

Total Fund Balance at July 1, 2022 (Un‐audited)………………….…………………………………………………………………… 7,133,154$             
Less: Fund balance restrictions (TIF District)...………………………………………………………………………………………..… (26,883)                   

Fund Balance at July 1, 2022 (Un‐audited)………………………………………………………………………………….............. 7,106,271$             

2022‐2023
Forecasted Revenues……………………………………………………………………………………………………………………………… 51,603,965             
Forecasted Expenditures………………………………………………………………………………………………………………….. 52,265,301             
   Net income / (loss)……………………………………………………………………………………………………………………………… (661,336)$               

Forecasted ending fund balance………………………………………………………………………………………………………….. 6,444,935$             
Less: Possible Transfer to Capital for the Middle School Roof…................................................................... (1,150,000)$           
Unrestricted Fund Balance at June 30, 2023…............................................................................................. 5,294,935$             

Unrestricted Fund Balance as a % of FY 2023 approved budget……………..………...……..………………………… 10.2%



Overtime

ORG Department 2023 Budget 2023 YTD 2022 Actual   2021 ACTUAL   2020 ACTUAL   2019 ACTUAL   2018 ACTUAL 
01010000 Town Manager 500.00 44.24 0.00 0.00 0.00 150.03 0.00
01020000 Town Council 0.00 0.00 0.00 0.00 93.60 50.70 0.00
01050000 Town Hall 0.00 0.00 0.00 0.00 154.82 109.72 0.00
01050130 New Town Hall 2,000.00 252.50 3,013.05 1,672.19 576.78 0.00 0.00
01060135 Finance 2,100.00 685.16 1,884.51 2,124.64 1,031.77 2,332.10 2,053.77
01060136 Tax 500.00 110.59 0.00 899.15 317.13 0.00 0.00
01060137 Assessing 250.00 0.00 0.00 337.13 41.21 0.00 0.00
01070000 Town Clerk 1,000.00 329.56 429.55 597.29 439.84 3,184.16 1,018.84
01210211 Police Admin 0.00 0.00 0.00 0.00 389.19 0.00 0.00
01210212 Police Patrol 210,000.00 87,504.41 244,194.37 219,272.04 207,844.87 203,573.15 224,629.65
01210213 Lake Patrol 1,250.00 1,529.59 520.38 0.00 0.00 0.00 0.00 Prior to 2022, this figure was being absorbed in Police Patrol OT
01410000 Building, Planning & Zoning 5,000.00 998.34 937.54 5,056.20 9,910.50 10,414.01 6,035.47
01510000 Public Works 118,000.00 4,263.70 89,052.76 103,690.16 66,511.74 113,204.40 129,211.60
01560000 Transfer Station 47,936.00 17,330.41 47,858.43 39,507.81 41,130.15 40,499.06 42,572.43
01610610 Parks & Recreation 2,000.00 1,358.66 2,430.56 2,507.91 2,670.78 2,316.75 1,696.37
01670000 Community Center 4,000.00 497.97 3,356.85 1,922.69 3,873.60 6,119.29 5,173.35
01680681 Library 0.00 45.27 0.00 0.00 0.00 178.28 0.00

TOTAL 394,536.00 114,950.40 393,678.00 377,587.21 334,985.98 382,131.65 412,391.48

Police Special Services N/A 79,355.53 145,189.77 187,123.64 154,251.82 95,114.34 95,912.88
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