
MEMORANDUM 

TO:  Town Council  

FROM:  David E. Cox, Town Manager  

DATE:  March 10, 2023 

SUBJECT:  Town Manager’s Report 

The following information includes follow up from general items that were discussed at previous Council 
meetings as well as updates of a general nature from the departments. The items are organized by 
department and are intended to provide information on activities currently being undertaken by the 
Town’s departments and those matters that are upcoming.  Not all departments will be represented in 
each Report. 

 
Building and Land Use 

 The staff in these divisions has completed a project to digitize all of the building records held by 
the Town.  In order to comply with record retention laws and to allow the Town to dispose of 
the paper copies, the staff is developing a retention policy for consideration that indicates an 
intent to maintain the digital copy as the permanent record.  If approved, it is intended that 
property owners would be offered the paper versions of their files if desired prior to disposal of 
those records. 

 
Library 

 Summer Reading program planning continues. The Summer Reading kickoff event will be held at 
Center School on June 23 and the closing event will be held at the Library on August 18. There 
will be many special programs, events and activities between those dates. The Friends of the 
Library is providing funding for closing event programming, Summer Reading prizes, and staff 
apparel that promotes the programming.  
 

 The Library is also working collaboratively with the Parks and Recreation Department on a 
special summer event.  The community is encouraged to watch for more information on that. 
 

 The  Library’s February Monthly Report is included in this Report. 
 

Parks and Recreation 

 Proposals were received for two watershed improvement projects that were revised and rebid.  
Two contractors have offered pricing to undertake the work near the Edgemere condominium 
property and on the Christopher Pond property.  Staff and the Town’s consulting engineer are 
reviewing the bids and are vetting the references of the low bidder, with whom neither the 
Town nor the Engineer have worked.  This item will be presented to the Council at the March 28 
meeting for its consideration. 
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 Park Maintenance staff have reported back to Parks and Recreation from Public Works and have 

started to prepare baseball and softball fields for the spring season. This preparation consists of 
rolling infield edges, nail dragging the infield to allow water to flow to the surface, edging fields 
and applying conditioner to the infield skins. 

  

 Department staff continue to work with DEEP to gain approval for repair projects on the Air Line 
Trail east of the Cranberry Bog. This project, which will raise the trail by 2 feet at the end of an 
existing swale to help prevent washout, will start sometime in April 2023.  The Public Works 
Department recently completed work along the Air Line Trail approximately ½ mile west of 
Forest Street to improve and increase the size of the culvert crossing the trail to increase 
waterflow capacity at this location and eliminate wash out of the Trail.  

 

 The Department submitted a proposal to CT DEEP for grant funds in the amount of $404,800 
that will be used for improving the current Trail and developing the board walk in the wetlands 
area on the west side of Town near the Public Works facility.  This grant, if awarded,  will fund 
the Towns 20% match contribution toward the $1.4 million federal grant the Town received in 
December for this project.  

 
 Summer programs are now posted on the Department’s registration page 

www.easthamptonrec.com. 

 
Police 

 The Department has signed up to participate in the Annual DEA National Prescription Drug Take 
Back Day on Saturday April 22 between the hours of 10am and 2PM.  The event will take place 
in the circular driveway of the Town Hall and the Department is hoping for another successful 
event.  At this event last year, the community properly disposed of 80 pounds of prescription 
medications. 
 

 The Department’s newest member, Officer Evan Gustafson, is doing well in the police academy 
and is scheduled to graduate sometime in July at which time he will begin local field training.  By 
October, Officer Gustafson will complete that training and fill the vacancy created by the 
December 2022 retirement of Sergeant Jerry Boynton. 
 

 The Department is happy to report that no Narcan was used by Officers during February. 

 
  

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.easthamptonrec.com%2F&data=05%7C01%7Cdcox%40easthamptonct.gov%7C42f3b2ca0291446f234d08db1fdbb338%7C2bd83674902d4620813051f2f9bba9ff%7C0%7C0%7C638138800706953554%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Mx%2BBr7xzgaNCGwcCwafow4W2TWtUcgd47u6mFjquhzg%3D&reserved=0
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Public Works 

 Public Works staff has completed the 
demolition of the small section of building at 1 
Watrous Street. The existing door openings 
were closed in with masonry and the existing 
structure was demolished and used as fill in the 
demolition area.  The area has been leveled 
and stabilized with mulch.  An additional 
benefit of this project is an improved sightline 
for traffic exiting Starr Place onto Summit 
Street. 

WPCA 

 The Colchester/East Hampton Joint Facilities has established its budget for treatment of 
wastewater from the two Towns and their customers for the upcoming fiscal year, which is 
attached.  The budget was reduced slightly from the draft version distributed earlier in the year 
and was approved with an increase of $46,825 or 1.78%. 
 

 The East Hampton WPCA, which provides for the collection of wastewater and the East 
Hampton portion of the treatment costs from Joint Facilities, also approved its budget, which is 
attached.  This budget increases by $93,745 or about 4.75%.  Most of the increase ($86,178), 
relates to the increased cost for treatment ($57,171), which is distributed between the Towns 
based on the percent of flow from each, and an increase in the funds needed for capital 
improvements ($29,007).  The rates to be charged by the WPCA are expected to be determined 
by the WPCA in September. 
 

Town Manager/Other 

 Staff and the Town Manager are nearly complete with the proposed budget for the upcoming 
fiscal year, and it should be released by the middle of next week.  It will be posted on the Town’s 
website and hard copies will be distributed to the Board of Finance and Town Council and 
available for review at the Town Hall.  The Board of Finance will open a public hearing on the 
budget on Monday, March 20 at which the Town Manager and School Superintendent will 
present the budgets and at which the public may offer comments.  The Board of Finance will be 
holding workshops that week to review the budget and will hold multiple deliberations into 
early April.  The community is encouraged to participate in the budget process and to share its 
thoughts with the Board of Finance and Town Council.  Email communication may be sent to 
budget@easthamptonct.gov.  

DC 

cc:  Management Staff 

mailto:budget@easthamptonct.gov
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February 2023 

Monthly Report 

At a glance:  

This section contains a brief summary of the most important information.   

• Library programs and attendance have seen significant growth from 2019 to 2023. In February, the 

Library offered 75% more programs than in February 2019 and had 95% more attendance and 

participation than in February 2019. Program totals and attendance for prior years has been added to 

the statistics presentation below. 

 

• The FY 23/24 Library operating budget workshop is scheduled for March 23, 2023. 

 

• New plans to extend and update the existing Library Strategic Plan are in the initial stages.  

 

• Congratulations to Adult/Young Adult Librarian, Keri Blanda, on an incredibly successful Violin & 

Valentines event. 

 

• Congratulations to Children’s Librarian Christine Cachuela for a well-attended Take Your Child to the 

Library Day, in spite of subzero weather. 

 

• Kudos to Sam and Kel for doing a multitude of 3D Printing projects, like Angry Birds for STEMtastic, to 

get the Library one step closer to piloting 3D Printing services for the public.  

 

• Special thanks to the Friends of the Library for their sponsorship of Violin & Valentines! 

Strategic Plan Actions Update 

This section contains information about new programs, services, collections, or initiatives directly relating to the 
Strategic Plan.   

• Violin & Valentines, a musical performance by Brunilda Myftaraj on February 14th brought in 69 adults 
for the Library’s most well attended adult program in recent years. Feedback from attendees was 
resoundingly positive and the program served to promote the Friends of the Library to a wide and 
supportive audience. (Accessible & Inclusive), (Welcoming & Vibrant) 
 

• Did you know, the Library hosts over 600 WIFI sessions on average each month? (Accessible & Inclusive), 
(Responsible & Sustainable) 
 

• The Valentines for Seniors activity (a Children’s activity in partnership with the Senior Center) created 
almost 75 Valentine's Day cards made by our young patrons for local seniors and delivered at least 25 
more from Center School for 100 Valentines in total. (Informative & Collaborative), (Welcoming & 
Vibrant) 
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Department Reports 

Administration: 

This section contains general updates and news about Library administration. 

• The FY 23/24 Library operating budget is under review and scheduled for a Budget Workshop on March 
23.  

• Ms. Blanda, Ms. Cachuela, and Mr. Kellogg met to begin work on a Summer Reading Grant proposal for 
the CSL (Connecticut State Library). Ms. Blanda and Ms. Cachuela have prepared an outstanding 
proposal that’s currently under review. The requested grant is $1,400 (with a maximum possibility of 
$2,000).  

• Similarly, fulltime staff met to map out plans for Summer Reading 2023: “Find Your Voice.” Plans are in 
process for the kickoff event on June 23, the closing event on August 18, and special programs and 
activities in between those dates.  

• The Library hosted the Commission on Aging Wellness collaborative to collaborate with other Town 
Departments to help improve services to seniors in East Hampton. The March meeting will be at the 
Senior Center, in order to accommodate a community activity at the Library that is attended primarily by 
seniors in Town. 

• Mr. Kellogg attended the following professional meetings: CLA Intellectual Freedom Committee, 
Fairfield Library Administrators Group (FLAG), LION Finance Committee, joint committee of CLA, CLC, 
and the CSL (CT Library Association, CT Library Consortium, and CT State Library) on e-book legislation 
(see below), LION Executive Committee, and LION Board.   

• Mr. Kellogg attended a joint committee of CLA, CLC, and the CSL on e-book legislation, which reviewed a 
bill before the CT General Assembly (S. B. No. 500) “To require publishers of electronic books to license 
such books to public libraries on reasonable terms.” Libraries currently pay 3-4 times the direct-to-
consumer cost. If this proposed bill passes, it will increase the Library’s electronic materials buying 
power and digital circulation. 

• The Library was closed February 20 for holiday observance. 

• Library staff members had routine meetings with Mr. Kellogg to discuss projects and goals. One 
Emergency Action Plan training was conducted. One staff member is pursuing academic scholarship 
opportunities. 

• Mr. Kellogg provided a Strategic Plan Survey presentation to Town Council at their February 14 meeting. 
As a result, a review of the existing Strategic Plan is in process for the purpose of updating and 
extending its applicability as the guiding principles of the Library. 

• The Library is exploring movie event license options and community partnerships in the process.  

• The Library’s annual E-Rate filing for FY23/24 has been completed. Next steps in that process take place 
in July. Fiber internet expenses are expected to increase in the next budget cycle.  

• Special collection development has been completed thanks to civic donations from the Knights of 
Columbus and, likewise, special collection development is in process thanks to support from the East 
Hampton Lions Club. 

• The Library Community Room saw an increased demand for community events bookings throughout the 
spring and summer. 
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• Building and technology items: the ADA door control power supply is awaiting installation and an 
interior entryway door had a hinge repaired. Technical support work is in process to replace a battery 
backup unit for some Library IT systems.  

• Mr. Kellogg attended the East Hampton Arts and Culture Commission. They evaluated Capstone Grant 
proposals among other things.  

• The Friends of the Library held their monthly meeting. They approved support for Library programs and 
activities, including Storytime toys. In March, they will review two proposals. The Friends discussed 
fundraising plans and ideas.  

• The Library Advisory Board (LAB) held its monthly meeting. Mr. Kellogg provided a budget review. There 
was a review of the 1/24 Space Plan Report and upcoming Spring Programs. The LAB approved the 
Strategic Plan Survey to go to Town Council on 2/14.  

Children’s Department: 

This section contains general updates and news about the Children’s Department. 

• STEMtastic was once again a big hit with our young patrons, with an average attendance of 24 children 
per program. More STEM programs are being planned for spring and summer. 

• Take Your Child to the Library Day was attended by 88 people, despite the sub-zero temperatures that 
day. Activities included a mini golf course, crafts, and face painting. 

• Storytime attendance has rebounded since the holidays, with over 200 children and caregivers 
participating this month. Baby Rhyme Time has welcomed several new attendees who heard about the 
program through the Baby Book Bag program, a partnership with a local pediatrician who helps us to 
distribute library information and board books to new parents. 

• Ms. Cachuela and Ms. Koonankeil attended the Connecticut Recreation and Parks Association’s 
Entertainer Showcase this month and were able to find several performers to bring in for future library 
events. 

• Valentines for Seniors, a card-making program facilitated by the library to connect children and local 
senior citizens, was able to supply 75 Valentine’s to the Senior Center for distribution. An additional 25 
Valentines were contributed from Center School students. 

• Ms. Cachuela continues to participate in outreach at local schools and daycares, including several 
Valentine’s Day storytimes this month at East Hampton preschools. Next month the library will add the 
Bright Path Childcare Center to its list of community partners, and Ms. Cachuela will also begin visiting 
Ms. Nichol’s fourth grade class. 

 

Adult / Young Adult Department: 

This section contains general updates and news about the Adult / Young Adult Department. 

• In addition to the success of the musical performance program, yoga with Amie Meacham was well-
attended on a Saturday morning and Belltown Book Blast (in-person), enjoyed an enthusiastic group of 
readers happy to sip coffee and talk about new releases, recent favorites and a presentation on new 
paperback romance.  

• Ms. Blanda visited the high school library, providing a craft and promoting upcoming teen events. Ms. 
Blanda is also working with high school Librarian Katie Tiejen to collaborate on upcoming opportunities 
for library outreach. 
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• Pre-Teen and Teen Advisory Boards approved the purchase of two new Nintendo Switch controllers 
which will allow for more multi-player opportunities at upcoming Switch Tournaments and Teen Friday 
events. The funding for the controllers comes from the proceeds of the December Jingle Bell Parade 
gathering bake sale. 

• The winter session of Dungeons and Dragons kicked off this month with an enthusiastic group of teens. 
They are enjoying the addition of game pieces created with the Library’s 3D printer. 

• Public Service Associate Erica Folta prepared numerous books from the Children’s, YA and Adult 
collections for “Blind Date with a Book”. Books were wrapped and labeled with brief descriptions, 
encouraging patrons to take a chance on a book without seeing the cover/reading blurbs. The displays 
went over well, circulating items from all three collections.  

 

Circulation and Technical Services Department: 

This section contains general updates and news about the Circulation and Technical Services Department. 

• One of February’s STEMtastic programs featured Angry Birds created with the Library’s 3D printer. 

• Shifting of Adult Nonfiction has resumed. 

• Discussions for reorganization of the Local History Room have begun.  
 

Strategic Plan Indicators of Success 

Circulation 
Borrowers (Accessible and Inclusive) 

 +/- Last 

Month 

February 

Borrowers 

January Borrowers December 

Borrowers 

Adults (borrowing 

physical items)  

-21 1,099 1,120 1,097 

Children (borrowing 

physical items) 

+6 215 209 230 

Corporate 

(borrowing physical 

items) 

+3 15 12 21 

Staff (borrowing 

physical items) 

+1 18 17 17 

SUBTOTAL  1,347 1,358 1,365 

Overdrive  -6 206 212 205 

Hoopla  -6 212 218 209 

SUBTOTAL  418 430 414 

TOTAL  1,765 1,788 1,779 

 
Borrowing (Welcoming and Vibrant, Informative and Collaborative) 
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 2023 2023 2022 2022 2021 2020 

 February January December February February February 

Adult Collection 3,193 3,295 3,048 3,244 4,189 3,824 

Children’s 

Collection 

2,746 2,595 2,308 2,856 2,789 3,114 

Young Adult  336 380 312 317 155 171 

SUBTOTAL 6,275 6,270 5,668 6,417 7,133 6,573 

eBooks – 

Overdrive 

968 986 954 926 909 176 

eBooks - Hoopla 608 601 595 578 562 571 

eBooks – RB Digital* 0* 0* 0* 0* 0* 347 

SUBTOTAL 1,576 1,587 1,549 1,504 1,471 1,094 

TOTAL 7,851 7,857 7,217 7,921 8,604 7,667 

*RB Digital was discontinued. 

Visits 
Door Counter (Welcoming and Vibrant) 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

4428 6266 4046 4788 4460* 4710* 4606 4282     

*November count is estimated due to a door counter malfunction. December count is partially estimated and started about a 

week late due to the counter malfunction. 

Programs and Partners 
Events, Workshops, Programs and Outreach (Accessible and Inclusive) 

Onsite Programs Participants 

 February January December February January December 

Adult 7 7 4 127 45 23 

Children’s 19 19 16 283 334 213 

Young Adult 6 4 5 18 10 17 

Intergenerational 0 0 3 0 0 358 

SUBTOTAL 34 30 28 428 412 611 

Self-Directed Activities Participants 
Adult 2 4 2 23 43 66 

Children’s 7 6 8 345 205 308 

Young Adult 2 1 1 24 17 47 

Intergenerational 1 0 1 75 0 155 

SUBTOTAL 8 8 12 467 174 606 

Offsite Programs Attendance 
Adult 1 1 1 1 1 3 

Children’s 4 3 9 54 58 155 
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Young Adult 2 0 1 24 0 9 

Intergenerational 0 0 0 0 0 0 
SUBTOTAL 7 5 11 79 65 167 

TOTAL 49 43 51 974 651 1,384 

       

Historical Data* All Programs All Participants 

Prior Years Feb. 2020 Feb. 2021 Feb. 2022 Feb. 2020 Feb. 2021 Feb. 2022 

TOTAL 33 33 43 662 563 649 

*New sections/presentation added 2/2023. Historical data included represents the TOTAL of all programs and 
attendance/participation. New sections will be updated in subsequent months. 
 

Promotion 

Website (Welcoming and Vibrant) 

 +/- last month February January December 

Users +4 1652 1648 1492 

Sessions +59 3080 3021 2705 

Page Views -175 4393 4568 3853 

Events Calendar -481 2334 2815 1276 

5 Most Popular Pages:  Library Homepage, Hours & Contact Info, Museum Passes, Library Staff, Rivereast 
Newspaper. 

Social Media (Welcoming and Vibrant) 

 +/- last 

month 

February January Next Month 

Facebook     

Reactions/Comments/Shares -51 413 464 Coming Soon 

Page Reach -1411 2213 3624  

New Followers +7 18 11  

Instagram     

Reactions/Comments/Shares/Views +152 684 532  

Page Reach  +74 498 424  

New Followers -1 19 20  

Reporting statistics in a more relevant manner and now including Instagram. 

Donations and Fundraising 
Donations (Ready for the Future) 

Organization Donation Restrictions 

Patron Donations  $63.00 Undesignated (given in gratitude) 
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