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AGENDA
Thursday, December 5, 2019, 5:30 p.m.

=

Call to Order
2. Public Remarks

3. Project Manager’s Report (Colliers Project Leaders)
a) Closeout update

4, Reports and Discussion
a) Update on water testing (Colliers Project Leaders)

5. Action Items

a) Approval of Invoices

b) Approval of lift quote for high school

c) Approval for town director of finance to pay future invoices

d) Approval to formally turn project over to the Board of Education and to authorize Collliers
Project Leaders to complete the final project closeout with OSCG&R and to turn over
appropriate electronic documentation to the town and Board of Education necessary for
closeout and state audit

e) Approval for final turnover of the project to the Board of Education

6. Sub-Committee Reports
7. Public Remarks

8. Adjournment



