
East Hampton
Strategic Map: 2023

Mission:

To promote a livable, caring community for East Hampton’s older adults.

The goals to support our mission statement are:

· To be a voice for the East Hampton community of older adults.
· To promote active participation by older adults in the life of the East Hampton 

Community as well as to provide ongoing support for the programs and services 
of the Senior Center.

· To identify the most current trends and issues that drive the development of 
innovative services that can be applied to East Hampton’s older adults and to 

continuously study and analyze their ever-changing needs.
· To research and identify and secure funding sources for the town’s older adults.
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Unidentified/

Unmet needs

Mobility 

Transportation

COA 

Senior Center

AARP

Rivereast

Create monthly

Column

Town Website

Various

Newsletters

Food insecurity Library
Who else needs to 

Be at the table?

COA collaboration

w/ EH Dept Heads

Civic Groups

Housing Authority

Health/ Resource

Fairs

Isolation

Home Bound

Mental Health

& Wellness

State and Fed

Social services

Churches

IT skills

Food insecurity

Caregivers 

& Families

1-1 Interaction

Schools

Chatham Health

Police
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Goals and Objectives
Champion and advocate for older adults in East Hampton. 

To help identify resources & support related across the community 
has identified their priorities: 

Housing, transportation, wellness/mental health.
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Mission: Is still good

1.List who is going to lead particular goal, why, time frame 

objective and outcome.

• Mobility/Transportation.  (medical grant?) brochure for medical offices?

• Round Table

• ADU  presentation/home adaptations

• Communications Lead person (monthly article in Rivereast)

• Revive Advocacy group?

• Health and Resource Fair – work with Lyons or Mairead & AG office. example; Work 

Service Development (UR Community Care Links offer free services of care

• 1-1 interaction (breakfast places etc.)

• Housing/Money? 

• Other??
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