
MEMORANDUM 

TO:  Town Council  

FROM:  David E. Cox, Town Manager  

DATE:  May 9, 2023 

SUBJECT:  Budget Questions - Additional Information 

The following questions were received after the material was prepared for the agenda packet.  Some of 
these questions were answered to the person who asked the question but all are being consolidated so 
that all Council members may benefit from the information. 
 
TOWN OPERATIONS QUESTIONS 
Q Can the proposed tennis courts be constructed by Public Works at a lower cost? 
A While our Public Works Department is quite skilled and perfectly capable of building a road, 
based on discussion with the Public Works Director and investigation into the construction of tennis 
courts, we do not believe Town crews could construct a tennis court more efficiently than a contractor 
with experience in that work.  For example, the intended tolerances for level and flat for a tennis court 
are far tighter than those for a roadway and other surfaces Town staff construct.  Additionally, Town 
staff does not have experience with the surface coating that is normally applied as the finish coat for a 
tennis court.  Further, if Town crews are diverted to a project to construct tennis courts or other similar 
facilities, there will be an opportunity cost.  Demolition and construction of a new facility is estimated to 
take several weeks if undertaken by Public Works crews.  During this time, most other infrastructure 
related projects that are performed by Town crews would have to be postponed to accommodate the 
work.  However, if that is the Council’s desire, staff would review the anticipated work and present the 
Council with expected costs for in-house construction and how the summer construction schedule 
would be adjusted. 
 
Q How many staffing positions for the schools are funded by grants and how many new staff 
positions were added with grants last year?  Overall, what is the change in staff from last year to this 
year? 
A Two attachments are provided including one page from the original budget book.  It was noted 
that within non-certified staffing, only Paraeducators and Interventionists had staffing additions during 
the prior school year and then in the summer for the current school year, plus the three mid-year-
approved Armed Security Officers (ASOs).  In each of the above-mentioned groups, a total of four staff 
were added in education-related operating general fund, but all due to specific students’ Individualized 
Educational Plan requirements.   It is noted that new hires to these groups are eligible for individual 
health insurance (without a full-cost buy-up).  The full year compensation (including Extended School 
Year mandatory for interventionists) averages $33,500 for an entry Interventionist and approximately 
$27,800 for an entry Para-educator. 
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Q What is the total cost of education-related expenses in Town including not only the General 
Fund, but also including the other funds and grants that include operational expenses? 

A Attached are several pages from the FY 2022 Annual Comprehensive Financial Report 
(sometimes referred to as the “audit”) that help answer that question.  From an accounting perspective, 
as shown in Exhibit D from the audit, education in East Hampton cost $43,063,497, which includes all 
funds and accrued expenses.  Of note, this includes a payment made by the State of Connecticut directly 
to the Teachers Retirement System on behalf of East Hampton teachers.  While this payment 
($4,540,809), identified on the second page of the attachment or page 62 of the audit, does not pass 
through the Town, it must be recognized in our records.  Other expenses include those made through 
the Cafeteria Fund, through specific education related grants (as opposed to the general grant shown as 
revenue in the Town budget) and through school activity fees.  The last page of the attachment is the 
reconciled details of the FY 2022 General Fund education-related expenses of the Town budget. 

Attachments 
 
Cc: Jeff Jylkka, Finance Director 
 Paul Smith, Superintendent 
 Karen Asetta, Business Manager 
 
 



Additional Question forwarded by Town Manager David Cox for Town Council’s Budget Review 

Answers from East Hampton Board of Education 

May 4, 2023 

Question:  How many staffing positions for the schools are funded by grants and how many new staff positions were added with grants last year? 

 

Certified Teachers Funded by Grants or Program Revenue: 

Staffing Grant or Program Supported by Billed Revenue      CERTIFIED 2022-23 2023-24 

Individuals with Disabilities Act (IDEA) Federal Grant 2.94 2.94 

ARP ESSER – Math Specialists discussed in prior questions Federal 
Grant 2 1 

Smart Start Preschool – State of Connecticut Grant .8 .75 

American Rescue Plan  (ARP IDEA Grant) Certified Psychologist 1 1 

Learning Center Program Revenue 1 1 

STARS Program Revenue 1 1 
                                         

 

 

Non-certified Positions Funded by Grants or Program Revenue: No new positions in 2022-23  

 

 

Staffing Grant or Program Supported by Billed Revenue            
NON-CERTIFIED 

2022-23 2023-24 

Individuals with Disabilities Act (IDEA) Federal Grant (2 parts) 3.1 3.1 

Title One   Federal Grant                                                                             
(2 additional were covered one-time only in 2021-22) 

2.5 2.5 

Learning Center Program Revenue 1 1 

STARS Program Revenue 7 7 

Cafeteria Program Revenue 11.5 11.5 

NOTE: The only new position added with grant funding in the current (2022-23) budget year was the Certified Psychologist.  If new funding was not found 

for this position, elimination was planned June 30, 2023. 
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