
MEMORANDUM 

TO: Town Council  

FROM: David E. Cox, Town Manager  

DATE: September 9, 2021 

SUBJECT: Agenda Information – 9/14/2021 

The following is additional or summary information regarding matters on the upcoming Town Council 
Agenda.  The numbering below follows the agenda and some routine or self-explanatory items are not 
discussed in this memo.  As you review your packet materials, please do not hesitate to contact the 
appropriate staff member or me prior to the Council meeting with any questions or concerns.  Often, 
these conversations can help staff and me be prepared for the Council meeting and be ready to facilitate 
a more productive and efficient meeting for everyone.  

5 Presentations 
5a Board of Education Chairperson, Christopher Goff, will present information on preparations 
leading to the opening of schools and the start of the 2021/2022 school year. 

5b Russ Kaplan, member of the East Hampton Clean Energy Task Force, will present information on 
the Task Force’s upcoming Electric Car Show scheduled  for Saturday, September 25 beginning at noon 
at the East Hampton High School.  The show is being presented in cooperation with the Portland Clean 
Energy Task Force. 

5c Public Works Director Matt Walsh will present information on the anticipated road maintenance 
and improvement program for the upcoming four to five years, which was developed using road 
condition data and other information regarding the Town’s road infrastructure. 

5d Police Chief Dennis Woessner will present information on the purchase of body-worn and in-car 
cameras, which have been ordered based on review of multiple systems and in coordination with the 
State, which will be funding about 30% of the first year capital purchase cost. 

8 Continued Business 
8a Sub-Committee Reports and Updates 
 The Water System subcommittee met to review information related to the interviews with

references for the top two engineering firm candidates.  The subcommittee determined to
recommend Environmental Partners of Middletown to work with the community.  If acceptable
to the Town Council, the subcommittee will work with staff and Environmental Partners to
develop a  scope of services and cost proposal for the first phase of work and will return that
proposal to the Council for approval.
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 The ARP Funding subcommittee held its first meeting and began reviewing resource 
information as well as the initial proposals developed by Town Departments and related 
agencies.  At its next meeting, which has not yet been scheduled, the subcommittee anticipates 
discussion related to the process it will undertake to review the proposals as well as discussion 
regarding any further solicitations it will make regarding potential uses of the funds. 
 

9 New Business 
9a Potential support of an OWSA grant being sought by the Middlesex Land Trust – 
Representatives of the Middlesex Land Trust will present a request to the Town Council to support the 
Land Trust’s efforts to receive a grant through the Open Space and Watershed Land Acquisition program 
to purchase a property on the northwest side of East Hampton adjacent to State-owned lands.  The 
parcel, which is north of Great Pond, is mostly in the Town of Portland but extends into East Hampton. 
 
 Recommended Action: Adopt a motion to support the acquisition and grant application. 

 
9b Capital Transfer for Middle School Emergency Lighting and Exit Signs – The Council is asked to 
consider final approval of an action to officially transfer funds within the Capital Reserve Fund from the 
Education HVAC account to the Education School Security and Safety account to support the 
unanticipated repair and replacement of emergency lighting and lighted exit signs at the Middle School, 
which were discovered to be faulty after inspections earlier this year.  The proposal has been reviewed 
and recommended for approval by the Capital Improvements Committee and the Board of Finance. 
 
 Recommended Action: Approve the proposed transfer. 
 
9c Consideration of engaging Environmental Partners as engineers for the Water System 
Improvement Project - The Water System subcommittee reviewed proposals from five engineering 
firms to provide services to the Town of East Hampton related to various potential water system 
improvement and expansion projects.  Three of the firms were interviewed and two of the final firms 
were reviewed further through investigation of their various references.  The subcommittee determined 
to recommend Environmental Partners of Middletown to work with the community.  If acceptable to the 
Town Council, the subcommittee will work with staff and Environmental Partners to develop a scope of 
services and cost proposal for the first phase of work and will return that proposal to the Council for 
approval. 

 Recommended Action:  Concur with the initial recommendation and authorize the 
subcommittee to develop a final scope of services and attempt to negotiate an appropriate fee for the 
first phase of work. 
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9d Police Department General Orders – Police Chief Woessner will present information to 
supplement his attached memorandum regarding replacements and updates to several General 
Orders/Policies.  As directed by the Connecticut Police Officer Standards and Training Board (POST), the 
Use of Force General Order (3.1) is being replaced in its entirety.  Further, a new General Order (5.23) 
has been developed related to the pending implementation of body-worn and in-car cameras.  Also, 
several other General Orders relating to Conducted Electrical Weapon, Use of Chemical Agents, Impact 
Weapons and Reporting and Investigating Force (3.2, 3.3, 3.4 and 3.5, respectively) have been revised to 
reflect the updates in the other policies and to ensure uniformity of language throughout. 
 
 Recommended Action: Approve the new and revised General Orders. 
 
9e Consideration of updated Job Descriptions – Council is asked to consider four Job Descriptions 
that relate to positions in Facilities Maintenance and the fleet maintenance area of Public Works.  The 
first is a description specifically related to the Crew Leader for Building Maintenance.  Previously, the 
Town had a generic Crew Leader description that was mostly focused on Public Works activities.  In 
order for this position to be better utilized in the Facilities division, a new Crew Leader Building 
Maintenance description was developed based on the original description but focused on building 
maintenance work.  The Council will recall that the Town has one employee operating in this position.  
The other descriptions involve various mechanic positions in Public Works including Mechanic’s Aide, 
Mechanic and Chief Mechanic.  Currently, the Town operates with a Chief Mechanic and a Mechanic’s 
Aide.  However, the descriptions for the positions had not been reviewed for some time and did not 
match the expectations or current operation of the positions.  Further, the person serving in the 
Mechanic’s Aide position has been operating at a level above that position and, pursuant to the 
agreement related to the recent contract approval for this unit, will be reclassified to the Mechanic 
position once the revised description is approved.  The position of Mechanic’s Aide will not be filled at 
this time.  These are revised based on the old descriptions to clearly identify the levels at which the 
positions are expected to operate including graduated levels of expected work, knowledge and training.  
The Chief Mechanic position also includes supervisory and administrative functions for the mechanic 
shop.  All descriptions have been reviewed by the NAGE bargaining unit and any concerns have been 
addressed. 
 
 Recommended Action:  Approve the Job Descriptions. 
 
The remainder of the items are of a routine nature, in the sole purview of the Council or are 
announcements.  Please contact me or the appropriate staff member with questions or concerns. 
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Town of East Hampton 

Town Council Regular Meeting 

Tuesday, August 10, 2021 

Town Hall Council Chambers and Zoom 

MINUTES 

Present: Chairman Pete Brown, Vice Chairman Dean Markham, Council Members Tim Feegel, 

Derek Johnson (via Zoom), Barbara Moore, Mark Philhower and Kevin Reich and Town Manager 

David Cox 

Call to Order 

Chairman Brown called the meeting to order at 6:30 p.m. in the Town Hall Council Chambers and 

via Zoom. 

Adoption of Agenda 

A motion was made by Mr. Markham, seconded by Ms. Moore, to adopt the agenda as presented. 

Voted (7-0) 

Approval of Minutes 

A motion was made by Mr. Reich, seconded by Ms. Moore, to approve the minutes of the Town 

Council Regular Meeting of July 27, 2021 as written.  Voted (7-0) 

Public Remarks 

Donald Scranton, East Hampton Ambulance Chief, read a letter indicating the Ambulance 

Association is still interested in receiving funding from the American Rescue Plan from the Town.  

The letter will be included with the minutes filed in the Town Clerk’s Office. 

Danielle Bissell, 16 Fernwood Drive, commented that masks in school should not be the go to safety 

measure.  She spoke about speech and language needs relying on facial cues. 

Tom Donnelly, Deputy Chief of the Ambulance Association, 15 Fernwood Drive, spoke about the 

difficulty to get and keep EMT’s and volunteers for the ambulance and the need for American 

Rescue Plan funds for the Ambulance Association. 

Vice Chairman Markham noted that the American Rescue Plan Sub-Committee will be meeting to 

discuss how the funds will be utilized. He also asked if salaries could be reimbursable from 

insurance.  Mr. Donnelly noted they are not reimbursable. Mr. Philhower asked about 

regionalization.  Mr. Scranton noted that the other towns are not interested in regionalization and a 

complaint was filed with the State when the Ambulance staff had a meeting regarding 

regionalization.  Mr. Philhower also asked how much money the Ambulance Association currently 

has.  Mr. Scranton indicated they have approximately $700,000 to $800,000 which they would need 

to use for a new ambulance and other equipment. 

Sal Nucifora, 147 Colchester Avenue, asked that masks not be required for the school children.  He 

would also like the Planning & Zoning Commission to re-open the Plan of Conservation and 

Development to add spot zoning to some areas in town. 

Michael Buck, 15 Valli Drive, would not like the children to have to wear masks in school. 

Agenda Item 3a
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Amy Mrowka, 45 Meeks Point Road, spoke regarding unmasking the children for school and allow 

parents to make the choice.  She discussed various studies on masking. 

 

Christine Aloia, 82 Viola Drive, commented that she strongly opposes the mask mandate and asked 

that once the State mask mandate expires to let the parents decide if they want their child to wear a 

mask. 

 

Presentations 

Town Facilities Building Committee Presentation of Building Project Closeout  

Town Facilities Building Committee Chairman Glenn Gollenberg provided a closeout report on the 

Town Hall/Police Department building project.  The Town Facilities Building Committee was 

formed in February 2017 and the completed project was accepted and the building committee 

disbanded on July 22, 2021.  Staff moved into the offices in May 2020.  A total of $42,710 remains 

from the project total.  He thanked the members of the building committee for the amount of time 

and effort they put into the process of completing this project.  He also thanked Stephen and Lisa 

Motto, the Owner’s Program Managers, for an outstanding job on the project, providing a level of 

service above and beyond what you would normally see on such a project.  The town was lucky to 

have completed this project before the escalation in the price of building materials.   

 

Chairman Brown, on behalf of the Council, thanked the committee for the years of work they put 

in to see this project to completion. 

 

Bids & Contracts 

Contract for High School Athletic Facility Improvement Project 

Kevin Fuselier of SLR Consulting provided an overview of the bid information received for the 

RFP.  Four bids were received.  Mountainview Landscape and Lawncare, Inc. was the low bidder 

and based on a scope review and experience with the company, SLR recommends Mountainview. 

 

A motion was made by Mr. Reich, seconded by Ms. Moore, to award a contract to Mountainview 

Landscapes & Lawncare, Inc. of Chicopee, MA in the amount of $1,094,750 for the High School 

Athletic Facility Improvement Project.  Voted (7-0)   

 

Resolution/ Ordinances/ Policies/ Proclamation 

None 

 

Continued Business 

Sub-Committee Reports & Updates 

None 

 

New Business 

None 

 

Town Manager Report 

Mr. Cox provided an overview of his written report which will be included with the minutes filed 

in the Town Clerk’s Office.  He also noted that in March 2021, the Town Council conditionally 

approved the Skyline Estates roads based on the developer completing a punch list.  The Public 

Works Director and Planning & Zoning Official did a final walkthrough of the roads and deemed 
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the punch list complete.  The deeds will be recorded this week.  The school can now run buses into 

the Skyline development.   

 

The swim area at Sears Park was closed last Thursday.  Two good consecutive observances need 

to be made prior to reopening. 

 

The Town has had several bad weeks for COVID.  Masks are encouraged in Town buildings but 

there will be no mandate for masks in private businesses. 

 

Mr. Philhower asked about the water testing in the Village Center.  Mr. Cox noted the DPH/DEEP 

initiated and paid for the testing.  He also asked who repaired the Center School clock and how 

much did it cost.  He asked about the TIF account for the Village Center and noted maybe those 

funds could be used to do repairs on the Center School stone wall.  Mr. Jylkka noted there is 

approximately $3,100 in the account.   

 

Mr. Cox reported that the stone wall on Summit and Lakeview Streets is the town’s responsibility.  

The wall just past the cemetery is going to be taken down and the lawn regraded.  There are no 

plans to take down the wall near Center School and the church.  Mr. Markham asked if there is 

anything in the deeds from the Bevin family requiring the stone wall to remain in perpetuity. 

 

Mr. Feegel commented that he heard there is going to be a fence with razor wire put around 13 

Summit Street.  He does not want the razor wire in the Village Center area. 

 

Appointments 

None 

 

Tax Refunds 

A motion was made by Mr. Reich, seconded by Ms. Moore, to approve tax refunds in the amount 

of $94.72.  Voted (7-0) 

 

Public Remarks 

Update from Superintendent Paul Smith on the 2021-2022 School Year 

Superintendent Paul Smith was not available due to another meeting, but Mr. Cox noted that per 

the Governor’s Executive Orders still in place, masks will be required in schools until September 

30th unless the order is lifted prior. 

 

Kayla Commesso, 7 Sherry Drive, commented that she does not want masks in school or on the bus 

due to the heat and no air conditioning on the bus.  She also spoke about the kids having anxiety. 

 

Sal Nucifora, 147 Colchester Avenue, commented that he is disappointed that the kids will need to 

wear masks for school per the Governor’s Order. He feels the Town has the authority to defy the 

Governor.  He encouraged the Town Council to make a statement before school starts and threaten 

a lawsuit against masks. 

 

Mr. Markham noted that he doesn’t find the comments from the previous speaker well taken.  He 

does not agree in engaging in litigation with the State of Connecticut on this matter.  Mr. Philhower 

doesn’t feel the masks are healthy.  Mr. Johnson noted that the public officials are concerned about 

the health and safety of the children.   
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Communications, Correspondence & Announcement  

July 2021 Board and Commission Summary 

Council members received the July 2021 Board and Commission Summary. 

Adjournment 

A motion was made by Mr. Reich, seconded by Ms. Moore, to adjourn the meeting at 7:43pm.  

Voted (7-0) 

Respectfully Submitted, 

Cathy Sirois 

Recording Clerk 
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Reopening & Renewing Our Schools 2021-22 
Safe Return to In-Person Instruction and Continuity of Services Plan

 

Opening doors to inspire every learner to dream, discover, and achieve. 
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East Hampton Public Schools - Reopening Protocol - Updates 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 East Hampton Schools 

Fall Reopening Plan 
2021-22 

Description of CHANGES 
from original  

Reopening Plan 
 

Student Masks 

 

 Student will be required to wear masks for all indoor 
activities to start the school year.   

 Mask breaks will be determined at the school level. 
 Mask requirements will be adjusted as guidance 

allows.   

Executive Order 13A by the 
Governor gives the DPH 
Commissioner the authority to 
determine where masks are to be 
worn through SEPTEMBER 30.  
Schools are among that list and 
therefore mask usage is required 
through SEPTEMBER 30.   
 

Adult Masks 

 

 Teachers, staff, volunteer, and guests will be 
required to wear masks for all indoor activities to 
start the school year.   

 Mask requirements will be adjusted as guidance 
allows.     

 
 

Executive Order 13A by the 
Governor gives the DPH 
Commissioner the authority to 
determine where masks are to be 
worn through SEPTEMBER 30.  
Schools are among that list and 
therefore mask usage is required 
through SEPTEMBER 30.   
 

COVID Vaccinatations for 
Students 

 
 

 

 Student vaccinations will be strongly encouraged, but not 
required. 

 Students who are vaccinated will NOT be required to 
quarantine if there is an exposure to an individual who is 
positive for COVID-19.  

 
 
 

NO CHANGE 

COVID Vaccinatations for 
Adults 

 

 

 Teachers, Staff, volunteer, and guests will be 
required to be vaccinated for COVID-19 or submit 
weekly testing results. 

 Visitors (volunteers & guests) upon entering a 
school will present proof of vaccination or proof of 
testing that is not older than 7 days.   

 Parents attending school or classroom events will not be 
required to be vaccinated.  

 Parents picking up children or attending meetings for their 
children will not be required to be vaccinated. 

 

Executive Order 13D by the 
Governor requires that all 
teachers, staff, and adults who 
work with children be vaccinated 
or submit weekly testing results.   
 

The East Hampton Schools are committed to a FULL 
REOPENING with all students and teachers attending five 
days per week in person, following all guidelines and 
expectations of the State and maintaining health standards 
in accordance with the Chatham Health district.   

Note: Our goal is to make sure our school year is back to 
“normal” as much as possible!  Even though the State is 
requiring the use of masks to start the school year, we are 
doing everything possible to restore all aspects of school 
life.     
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 East Hampton Schools 
Fall Reopening Plan 

2021-22 

Description of CHANGES 
from original  

Reopening Plan 
 

Board of Education Policy 
 

 

 The Board of Education (Policy 6114.81) has granted to the 
Superintendent of Schools temporary authority to take 
any lawful actions necessary to ensure the continuation of 
public education, provide for the health and safety of 
students, employees, or respond to the direction from the 
State of Connecticut and/or the local health district.  
 

 

NO CHANGE 

Learning Model 
 

 

 All students will attend school five days per week in-
person.   

NO CHANGE 
The East Hampton Public Schools 
are committed to in-person 
learning to support the academic 
growth and the emotional and 
mental health of all students. 

Remote Learning 
 

 

 Remote learning (full-time at home learning) will not be 
included as an option for students. 

 

NO CHANGE 

Homeschooling 
 

 
 

 Temporary homeschooling learning will not be included as 
an option for students.   Families who wish to homeschool 
children will need to withdraw students from school.  
(Note:  Students are always allowed to return to school if 
parents wish to re-enroll.) 

NO CHANGE 
There is no change to the liberties 
that families enjoy to homeschool 
their children on a permanent 
basis.  (Note:  Students are always 
allowed to return to school if 
parents wish to re-enroll.) 
 

Google Meet Model 
 

 

 The Google Meet model will not be available to 
absent students during the school day.   
1. Students who are not vaccinated and are 

quarantining due to COVID-19 exposure will 
participate in asynchronous instruction. 

2. Students who are COVID-19 positive confirmed 
by testing will participate in asynchronous 
instruction. 

3. Students who not vaccinated and are awaiting 
results from COVID-19 testing will participate in 
asynchronous instruction. 

 
 

 

Distance Learning Days at home 
during snow or other weather-
related events have NOT been 
approved by the state for this 
current school year.   Any snow or 
weather-related cancellation will 
result in the day being added on to 
the end of the school year.   

Re-orientation for 
Remote & Homeschool 

Learners  

 

 Administrative teams at each school will offer a “re-
orientation” over the summer to those students who were 
temporary remote learners or temporary homeschool 
learners during the 2020-21 school year.  

NO CHANGE 

Illness 
 

 

 All staff and students must stay home if they are feeling 
sick 

 Unvaccinated staff and students must stay home and be 
tested if they have any symptoms consistent with COVID-
19 or have had close contract with a person diagnosed with 
COVID-19. 

 
 

NO CHANGE 



 

4 

 East Hampton Schools 
Fall Reopening Plan 

2021-22 

Description of CHANGES 
from original  

Reopening Plan 
 

Morning  
Health Screening 

 

 

 In order to prevent transmission among the school 
population, parents are instructed to screen students 
before leaving for school. Check to ensure temperature is 
below 100.0 degrees Fahrenheit and observe for 
symptoms associated with COVID 19 outlined by public 
health officials. 
 

NO CHANGE 

COVID Testing 
 

 

 Testing is encouraged for vaccinated students and staff if 
there are persistent COVID-19 symptoms present. 

 Testing is required for unvaccinated staff and students if 
they have any symptoms consistent with COVID-19 or have 
had close contract with a person diagnosed with COVID-
19.  Unvaccinated individuals must stay home until test 
results are shared with the school.  
 

NO CHANGE 

Social Distancing 

 

 Vaccinated staff and students are encouraged to maintain 
social distancing to the most reasonable extent possible 
given the situation (classroom, lunches, outdoor 
activities). 

 Unvaccinated staff and students must maintain social 
distancing to the greatest extent possible.   

NO CHANGE 

Bus Transportation 

 

 

 Student masks will be required for during bus 
transportation to start the school year.   

 Until all children have the opportunity to be 
vaccinated – or until determined appropriate, 
students will NOT be allowed to change buses. 
Students will be expected to ride the same bus to 
school in the morning and the same bus to home in 
the afternoon every day.   
 
 

Executive Order 13A by the 
Governor gives the DPH 
Commissioner the authority to 
determine where masks are to be 
worn through SEPTEMBER 30.  
School buses are among that list 
and therefore mask usage is 
required through SEPTEMBER 30.   
 

Parent 
Transportation 

 

 
 

 Parents who drove students to school during the 2020-21 
school year are strongly encouraged to have students take 
the bus in the fall of 2021. 

 School will be dismissed for all grade levels at the same 
time. There will not be separate dismissal times for grade 
levels or separate dismissal times for car/bus pick up. 

 

NO CHANGE 
The schools will return to 

normal dismissal procedures. 

Gloves & PPE 

 
 

 Staff will have full access to protective equipment, face 
shields, and masks that are requested or required for job 
performance. 

 Schools will have backup disposable masks available for 
students and staff who wish to use them. 

NO CHANGE 

Hand Sanitizer 

 

 Hand sanitizer stations and bottles will be available in all 
schools. 

 Students may bring hand sanitizer to school.  
 
 

NO CHANGE 
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 East Hampton Schools 
Fall Reopening Plan 

2021-22 

Description of CHANGES 
from original  

Reopening Plan 
 

Hand Washing 

 

 Students will be reminded to practice good handwashing 
habits and wash hands for 20 seconds, following CDC 
guidelines.   

 
 

NO CHANGE 

Touchless Fixtures 

 

 Schools will continue to maintain no-touch features in 
bathrooms. 
 
 
 

NO CHANGE 

Desk Wipes 

 

 Schools will continue to provide wipes for desks, tables, 
chairs, and classroom items that are shared during the 
school day.   

NO CHANGE 

Desk Shields 

 

 Desk shields will not be utilized in the classrooms (PK-5) on 
a regular basis. 

 Teachers will be free to use desk shields for certain 
activities or for certain individuals, if desired.   

NO CHANGE 
 

The Connecticut DPH has 
confirmed that there is no 
scientific evidence indicating that 
desk shields are a mitigating 
factor. 

Entrances & Hallways 

 
 

 Staff and students will be allowed two-way traffic patterns 
at entrances and in hallways. 

 Student groupings will be allowed to be in the hallways 
simultaneously. 

NO CHANGE 

Lockers 
 

 

 Students at the Center School, Middle School, and High 
School will have regular access to lockers based on 
guidelines from the school administration.  Students will 
be able to place backpacks in lockers.   

 Students at the Memorial School will have regular access 
to the cubby area of the classroom based on guidelines 
from the school administration. 

 

NO CHANGE 

AC Units in Classrooms 

 

 All classrooms in the Memorial School, Center School, and 
Middle School have air conditioning window units.  The 
High School’s heating and cooling system was part of the 
building renovation completed in 2018.  AC unit filters will 
be changed quarterly. 

 All air handler filters will be examined and replaced 
quarterly.  
 

NO CHANGE 

Cafeteria 

 

 

 All lunches will be served in the cafeteria at each school.   

 The cafeteria will be the only regular location where 
students eat lunches. 

 All breakfasts and lunches will be provided to students at 
no cost for the entire year.  

 Breakfast and lunches will be provided during vacation 
periods and the summer months from July 1, 2021 through 
June 30, 2022.   

 
 

NO CHANGE 
Alternate sites for lunches in 
addition to the cafeteria will be 
considered, if necessary.  
 
In addition, individual students 
will be accommodated in alternate 
sites if requested.   
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 East Hampton Schools 
Fall Reopening Plan 

2021-22 

Description of CHANGES 
from original  

Reopening Plan 
 

Learning Cohorts in 

Grades K-8 

 

 Grades 9-12 will continue with non-cohorted classes. 

 Grades 6-8 will not be placed in single cohorts (as was the 
case in 2020-21) and will be able to travel the halls 
between classes to assigned classrooms. 

 Grades K-5 will remain in typical classroom configurations; 
however, students will be able to travel to specials rooms 
including art and music. 
 

NO CHANGE 

Outdoor Classes 

 

 School-owned tents and concrete ballasts will remain in 
place from August-November and April-June for classes 
and events during school and after school.   

 Teachers will be free to utilize the space for outdoor 
classes and activities. 

 Planned mask breaks will not be included as part of the 
school day regular schedule.  
 

NO CHANGE 

Mental & Emotional 

Health 

 

 

 Each school will continue to plan for experiences that 
ensure that the schools place adult and student wellness 
first to establish a positive, safe, and supportive learning 
environment.  Strategies will be identified to engage 
populations and specific students that may have been 
disengaged.   

 Schools will develop programming designed to help 
children and adults in the school community to manage 
emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive 
relationships, and make responsible decisions.  

 Schools will plan for Social/Emotional Learning (SEL) that is 
integrated into academic content through building 
essential self-management skills, resilience, and 
connections. 

 Grades K-8 will continue with Second Step curriculum.  
(Second Step programs are research-based, teacher-
informed, and classroom-tested to promote the social-
emotional development, safety, and well-being of children 
from Early Learning through Grade 8.) 

 The Middle School and High School (Grades 6-12) will 
utilize Beacon by GoGuardian. The program identifies 
students who are at risk of suicide or possible harm to 
others through threats, violence, and bullying.  Through 
activity on district-issued Chromebooks, Beacon identifies 
concerns through use of the Google education programs 
utilized by the district as well as activity on search engines, 
chat, social media, email, web apps, and more.   

 

NO CHANGE 

Music Performing Groups 

 
 

 Large instrumental and vocal ensembles will be 
permitted to rehearse and perform but will follow all 
guidelines issued by the Connecticut DPH and the 
National Association for Music Education (NAfME). 

Rehearsal spaces and protocol for 
music performing groups will be 
determined by each school.      

Art/PE/ Music Shared 

Equipment 

 
 

 Equipment may be shared among students as appropriate 
and based on the nature of the equipment will be wiped 
down between uses. 

 Students will be encouraged to sanitize hands after using 
shared equipment.  

 

NO CHANGE  
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 East Hampton Schools 
Fall Reopening Plan 

2021-22 

Description of CHANGES 
from original  

Reopening Plan 
 

Recess 

 

 

 Student masks will be welcome outdoors, but will not be 
required. 

 Students who are not vaccinated will be encouraged to 
wear masks outdoors.  

 There will be no recess cohorts.  Student groupings during 
recess will be less restrictive and be based on the 
appropriate patterns for each grade level.   

 Equipment may be shared among students as appropriate.  
Based on the nature of the equipment, items will be wiped 
down between uses. 

 Students will be encouraged to sanitize hands after recess.  
 

NO CHANGE 
There is no restriction for 
outdoor activities and mask 
usage is not required for any 
outdoor activity.  Students are 
welcome to wear masks if they 
choose, but they will not be 
required.   

Athletics 
 

 

 The Middle School and High School will continue to follow 
CIAC guidance for fall, winter, and spring sports.    

 The East Hampton Public Schools will not be more 
restrictive than any guidelines from the CIAC, except when 
student cases surge or participation puts East Hampton 
children in a position of elevated risk. 
 

NO CHANGE 
It is anticipated that all athletic 
teams/sports will have specific 
protocol and guidelines 
determined by the state.  

Locker Rooms 

 

 Students will have access to locker rooms for PE classes 
in Grades 6-12.  It is expected that students will bring 
athletic wear for PE class and change to engage in 
physical activity during class.  While in the locker rooms 
to change, students are expected to remained masked 
and spread out.  

 Student athletes in Grades 6-12 will have access to locker 
rooms before and after athletic practices and contests.  
Students who are not vaccinated will be encouraged not 
to utilize the locker rooms.     
 

If any student feels that they 
cannot change for PE class, they 
will need to speak to their building 
administrator.  
 

PE classes are smaller than after 
school sports activities.  Therefore, 
students will change for PE class.  
Since sports teams are large, 
unvaccinated students may wish 
to change at home.  

Clubs & Actvities 
 

 
 

 All after school, evening clubs and activities, and school 
sponsored events shall resume in full.   

NO CHANGE 

Concerts / Theater 

Events and Indoor 

Athletic Events 
 

 

 

  Masks for attendees will be required for all indoor     
activities to start the school year.  

 For indoor performance and athletic contests, size 
restrictions may be imposed based on current 
conditions or requirements.  

 
 

Executive Order 13A by the 
Governor gives the DPH 
Commissioner the authority to 
determine where masks are to be 
worn through SEPTEMBER 30.   
 

Outdoor Events 

 

 

 There will be no limit to the number of people attending 
outdoor events at the schools.    

 Participant and guest masks will be welcome, but not 
required. 

 Participants and guests who are not vaccinated will be 
encouraged to wear masks.  

 

NO CHANGE 

Field Trips 
 

 

 Field trips will be approved by the building Principal and 
the Superintendent of Schools.   Approval will be based in 
the ability to meet safety expectations of students and 
staff members involved.   

 All field trips will be considered optional activities for 
students.  Non-vaccinated students will not be required 
to attend. There will be no academic penalty for not 
attending a field trip. 
 

Field Trips will be given approval 
on a case-by-case basis to start the 
school year.  
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East Hampton Schools 
Fall Reopening Plan 

2021-22 

Description of CHANGES 
from original  

Reopening Plan 

Overnight Field Trips  All overnight field trips must be approved in advance by
the Superintendent of Schools and the Board of Education.

NO CHANGE 

The Superintendent may deny 
portions of the approved itinerary 
or deny the field trip in its entirety 
if there is a surge in COVID-19 
cases in the region to which the 
trip is planned.   

International Field Trips  All international field trips must be approved in advance by
the Superintendent of Schools and the Board of Education.

 For the 2021-22 and 2022-23 school year, International
field trips require an in-house review 1-month prior to
travel.

NO CHANGE 

The Superintendent may deny 
portions of the approved itinerary 
or deny the field trip in its entirety 
if there is a surge in COVID-19 
cases in the country to which the 
trip is planned.   

Travel Guidance 

Weekends/Vacations 

 Mandates and requirements for travel out of state are not
currently in place in Connecticut.

 Staff, students, and families should follow travel-related
guidance from the Centers for Disease Control and
Prevention (CDC) and the Connecticut Department of
Public Health (CT DPH).

NO CHANGE 

Contact Tracing  Vaccinated staff and students will not be
considered close contacts and will not need to 
quarantine as long as they are asymptomatic. 

 Unvaccinated students seated 3 feet or more from a
positive case of COVID-19 do not need to quarantine, as
long as they are masked and as long as they are
asymptomatic.  

 Unvaccinated students or staff members when exposed
to a positive case of COVID-19 in school or out of school
and considered a close contact will be expected to
quarantine for 10 full days or 7 full days if there has been
test on day 5 that is negative.

The CDC quarantine guidelines 
have been changed for schools as 
there was little in-school 
transmission last year.  

Communciation  Families, staff, and the community will receive weekly
updates via email, website, and social media during the
school year directly from the Superintendent of Schools
regarding the most up to date policies and protocols
related to all considerations and aspects of this plan and
future COVID-19 planning.

 Families, staff, and the community will be invited to the
monthly Superintendent’s Advisory Council meetings for
updates, discussions, input, and suggestions on the
reopening plans and the ongoing status of school.

 A district-wide alert to all staff and families will be sent
directly from the Superintendent if there is any confirmed
positive COVID-19 case in students or staff regardless of
where exposure occurred.

 The district will continue to report all positive cases of
COVID-19 to the Chatham Health District.

NO CHANGE 



New Policy 

4300 

COVID-19 Staff Vaccination Policy 

Pursuant to Connecticut Governor Ned Lamont’s August 19, 2021 Executive Order # 13D, the 

Board mandates that all District employees and all contractors who perform work within the 

District’s schools be vaccinated against COVID-19 unless otherwise exempt as set forth in this 

policy. 

Definitions 

For the purposes of this policy, the following definitions apply: 

“Fully vaccinated” means at least 14 days have elapsed since a person has received the final dose 

of a vaccine approved for use against COVID-19 by the U.S. Food and Drug Administration, or 

as otherwise defined by the Centers for Disease Control. 

“District employee” refers to all East Hampton Public Schools’ employees, both full and part-

time, contractors, providers, assistants, substitutes, and other individuals working in within the 

District’s schools, including individuals providing operational or custodial services or 

administrative support or any person whose job duties require them to make regular or frequent 

visits to the District’s schools.  A District employee does not include a contractor or employee of 

an outside vendor who visits District schools or facilities only to provide one-time or limited-

duration repairs, services, or construction, or a volunteer. 

Mandatory COVID-19 Vaccination 

1. Prospective District Employees

As of September 27, 2021, the District shall offer employment only to individuals who are fully 

vaccinated.  The exceptions to this rule are as follows: 

a. The candidate has received the first dose of the vaccine and has either received the second

dose (and less than 14 days have elapsed) or has an appointment for the second dose; or

b. The candidate is exempt from the vaccination requirement because the vaccine is likely to

be detrimental to the individual’s health or the person is exempt due to a sincerely held

religious belief.

It shall be the responsibility of the candidate to provide proof of vaccination or to obtain and 

provide documents in support of his or her entitlement to any exemption. The failure to meet any 

of these conditions will result in the candidate not being offered a position of employment. 
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 2. Existing District Employees 

 

After September 27, 2021, all non-exempt employees must be fully vaccinated against COVID-19 

in order to maintain employment with the East Hampton Public Schools.  The East Hampton Public 

Schools shall not employ any individual who is not fully vaccinated unless: 

 

a. The employee has received the first dose of the vaccine and has either received the second 

dose or has an appointment scheduled to obtain the second dose; or 

 

b. The employee is exempt from the vaccination requirement because the vaccine is likely to 

be detrimental to the individual’s health or the person is exempt due to a sincerely held 

religious belief and the employee undergoes weekly COVID-19 testing and submits such 

results to the District; or 

 

c. The employee undergoes weekly COVID-19 testing and submits such results to the 

District. 

 

It shall be each employee’s responsibility to provide proof of vaccination or to obtain and present 

documents in support of his or her entitlement to any exemption.  The East Hampton Public 

Schools shall not pay for the costs associated with weekly COVID-19 testing. 

 

Acceptable Proof of Vaccination 

 

Employees may demonstrate proof of vaccination by providing one of the following: 

 

1. A CDC COVID-19 Vaccination Record Card or photo of the Vaccination Record Card; 

 

2. Documentation from a health care provider or electronic health care records; or 

 

3. State Immunization Information Record. 

 

Personal attestation will not be accepted as an acceptable form of proof of a COVID vaccination. 

 

Exemptions to COVID-19 Vaccination Requirement 

  

 1. Medical  

 

District employees seeking to be excused from receiving the COVID-19 vaccination due to a 

medical condition must submit a request in writing to the Superintendent or his or her designee, 

along with any supporting documentation as may be requested by the Administration.  Such 

supporting documentation shall include a statement from a physician, physician’s assistant or 

advanced practice registered nurse indicating that the administration of the COVID-19 vaccination 

is likely to be detrimental to the District employee’s health.   
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 2. Religious Practice or Belief 

 

District employees who assert that they are unable to receive a COVID-19 vaccination because of 

a sincerely held religious practice or belief, must submit a request in writing to the Superintendent, 

along with any supporting documentation as may be requested by the Administration.  Exemptions 

will be considered on a case-by-case basis.  

 

 3. Weekly Testing 

 

District employees who are not fully vaccinated by September 27, 2021, must obtain weekly 

testing for COVID-19 and present the results of PCR or Rapid Molecular tests to the District.  This 

requirement applies to District employees who are exempt from vaccination pursuant to the 

medical and religious practice or belief exemptions described above as well as any other District 

employees who are not vaccinated by September 27, 2021.   

 

The procedures for submission of testing results shall be determined by the Superintendent or his 

or her designee.  It shall be the responsibility of the District employee to obtain such testing at his 

or her cost.  Employees are expected to obtain such testing outside of regular working hours.  The 

East Hampton Public Schools shall not pay for the costs associated with weekly COVID-19 testing. 

 

Compliance and Discipline 

 

District employees who fail to comply with the above provisions will not be permitted to report to 

work or to enter into any school building or District facility.  In addition, failure to produce proof 

of vaccination or weekly testing results will render East Hampton Public School employees 

ineligible for continued employment with the District.  Accordingly, such employees may be 

subject to discipline, up to and including termination of employment.  Any District employee who 

knowingly provides false or misleading information to the District regarding his or her vaccination 

status, eligibility or qualification to receive the vaccine, and/or in connection with a request for a 

reasonable accommodation, will be subject to discipline, up to and including termination of 

employment. 

 

Confidentiality of Medical Information  

 

District employee vaccination information, weekly testing results and other medical information 

will be kept confidential as required by law.  The District will maintain the confidentiality of such 

information to the most reasonable extent possible, in compliance with applicable laws and 

regulations, including but not limited to the Americans with Disabilities Act and Title VII of the 

Civil Rights Act, as may be applicable.  If necessary, medical information may be shared in limited 

circumstances and subject to appropriate controls to those persons who have a legitimate need to 

know including but not limited to District administration, first aid and safety personnel, and 

government officials, as required by law or other relevant guidance. 
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LEGAL REFERENCES 

Governor Lamont’s Executive Order # 13D, dated August 19, 2021 

Frequently Asked Questions Regarding Vaccinations for Covered Workers in Schools, 

Connecticut State Department of Education Guidance dated August 25, 2021 

Jacobson v. Massachusetts, 197 U.S. 11 (1905) 

What You Should Know About COVID-19 and the ADA, the Rehabilitation Act, and Other EEO 

Laws, Equal Employment Opportunity Commission (December 16, 2020)   

42 U.S.C. 2000ff, Genetic Information Nondiscrimination Act of 2008  

42 U.S.C. 2000e, et seq., Title VII of the Civil Rights Act of 1964, as amended 

42 U.S.C. 12101, et seq., Americans with Disabilities Act of 1990, as amended  

Cf. Connecticut General Statutes §10-210 

Cf. Connecticut General Statutes §10-204a 

Policy approved:  September 13, 2021 

EAST HAMPTON PUBLIC SCHOOLS 



Staff Guidelines – 2021 

There will be no Google Meet Model in place at the start of the school year.  

In order to commit fully to the academic progress of our students and the emotional and mental health of children in 

our classrooms, students who are out for any reason (illness or quarantine) will be considered absent and will have 

access to asynchronous instruction only.  We will not be supporting the Google Meet Model for students at home.  

Teachers and staff who are out for any reason (illness or quarantine) using sick time will provide lesson plans for the 

days out.  We will not be supporting the Google Meet Model for teachers or staff from home.  

At this time, vaccinations are not required, but strongly recommended for all staff.  

If you are vaccinated… 

… you will not be required to quarantine if you are exposed to a positive case at school and remain asymptomatic.

… you will not be required to quarantine if someone in your household is positive (though testing is recommended).

… you will not be required to stay out of work if you choose to get tested.

If you are not vaccinated… 

… you will be required to quarantine (using sick days) if you are considered a close contact to a positive case in school.

… you will be required to quarantine (using sick days) if someone in your household is positive.

… you will be required to quarantine (using sick days) if you choose to get tested.

… you will be required to remain in isolation (using sick days) if you test positive for COVID-19.

Quarantine time will be 7 days after exposure if a test is done on day 5 and comes back negative.  

(Without a test quarantine time is 10 days after exposure.) 

Isolation time for a positive case remains at 10 days from onset of symptoms.  



Individuals who test POSITIVE for COVID-19 

 The individual must isolate for 10 days from the onset of symptoms or 10 days from the day of testing if

asymptomatic.

 The school provides ASYNCHRONOUS INSTRUCTION for STUDENTS who test positive for COVID-19.

 The individual may not participate in any athletic team for 14 days.  In addition, prior to returning to athletics, a

student who is positive must have clearance from a doctor to rejoin practices and contests.

VACCINATED individuals who are exposed to a person who is COVID-19 POSITIVE 

 NO QUARANTINING is required for vaccinated individuals who remain asymptomatic.

 It is recommended that vaccinated individuals get tested 3-5 days after exposure to a person who is positive.

 Vaccinated individuals should get tested if any symptoms of COVID-19 are present.

UNVACCINATED individuals who are CLOSE CONTACTS of a person who is COVID-19 POSITIVE 

 Quarantining is required for those who were closer than 3 feet to the COVID positive individual for 15 minutes or

more over a 24-hour period if masked.  This applies to students in classrooms.

 Quarantining is required for those who were closer than 6 feet to the to the COVID positive individual for 15

minutes or more over a 24-hour period if unmasked.

 Quarantining length is 10 days; however, the length can be shortened to 7 days if tested on day 5.

 Quarantine time from athletic teams is the full 10 days even if eligible for the shortened quarantine period.

10 Days

Individual should be 
tested if there are any 

symptoms during 
quarantine or up to 14 

days after exposure.

7 Days

Requires a         
NEGATIVE PCR TEST 

on Day 5 for    
return after Day 7.

Test results must be 
shared wtih Principal 

and School Nurse.

Quarantine and Isolation Guidance 
Fall 2021 



PAUL K. SMITH RODNEY L. MOSIER II 
Superintendent of Schools Director of Special Education 

and Pupil Personnel Services 

MARY E. CLARK 1 COMMUNITY DRIVE, SUITE 1 KAREN HITCHCOCK ASETTA 
Director of Curriculum and Instruction EAST HAMPTON, CONNECTICUT 06424 School Business Manager 

860-365-4000 

August 30, 2021 

This notice is being sent to all employees of the East Hampton Public Schools to advise District staff on the protocols 
the will be implemented in connection with Governor Lamont’s Executive Order#13D and subsequent guidance from 
the State Department of Education regarding mandatory COVID-19 vaccinations for all K-12 school employees. 

Please note that this notice and information may be subject to amendment, depending upon the issuance of further 
Executive Orders or Administrative Guidance. 

Executive Order 13-D by Governor Lamont  

requires that every school employee  
either get vaccinated or get tested every week.

For those already vaccinated… 

Beginning Wednesday, September 1, please email or send a copy of your vaccination card or a copy of 
your vaccination status to Elaine Pellegrino (epellegrino@easthamptonct.org) at the Central Office in the 
Town Hall.   If you cannot locate your vaccination card, you can access your information through the 
Connecticut DPH online. You can also make a copy of your information through the Vaccination 
Administration Management System (VAMS) if you registered for your vaccine using the VAMS portal.   

DPH Vaccine Record 
https://ctwiz.dph.ct.gov/ctwiz_public/Application/PublicPortal 

VAMS Vaccine Record 
https://vams.cdc.gov/vaccineportal/s/login/?language=en_US 

Vaccination status will be verified by the Connecticut Department of Public Health.   

mailto:epellegrino@easthamptonct.org
https://ctwiz.dph.ct.gov/ctwiz_public/Application/PublicPortal
https://vams.cdc.gov/vaccineportal/s/login/?language=en_US


 

 

 
If you require assistance in copying your vaccination form or downloading your information, Elaine 
Pellegrino will be in the Main Office of each school on the following days and times: 
 
Thursday, September 2   Center School    8:00-9:00 AM 
Tuesday, September 7   East Hampton Middle School  7:30-8:30 AM 
Wednesday, September 8  East Hampton High School  7:00-8:00 AM 
Friday, September 10   Memorial School   8:00-9:00 AM 
 
All employees are welcome to email Elaine Pellegrino (epellegrino@easthamptonct.org) or set up an 
appointment with her at the Central Office. 
 

For those who are considering the “weekly testing” provision… 
 
Employees must agree to weekly testing for COVID-19 if one of the following applies: 
 

1. the employee provides a medical exemption by a doctor due to the fact that the vaccine is likely 
to be detrimental to the individual’s health; 
 

2. the employee provides a religious exemption with supporting documentation stating that 
receiving the vaccine conflicts with a sincerely held religious belief;  
 

3. the employee is not fully vaccinated due to timing of the administration of the vaccination doses; 
 

4. the employee does not plan to be vaccinated.    
 

Beginning Wednesday, September 1, please email or send a copy of your exemption notice or a signed 
letter stating your intention not to be vaccinated to Elaine Pellegrino (epellegrino@easthamptonct.org) 
at the Central Office in the Town Hall.    

In all four cases above, employees of the East Hampton Public Schools, as a condition of continued 
employment, agree to undergo weekly COVID-19 testing.  A rapid molecular or PCR test is required. 
Please note that the testing is the responsibility of the employee.  Testing cannot be completed during 
work hours and any costs associated with testing are the responsibility of the employee.   

Weekly test results are due every Monday morning beginning September 27 and must be hand delivered 
or emailed to Elaine Pellegrino (epellegrino@easthamptonct.org) at the Town Hall beginning at 7:00 AM 
and prior to the employee reporting to their school building for work.  (If there is a Monday holiday, 
Tuesday mornings will be acceptable.) 

Failure to provide the documentation of a negative test will result in the employee not being allowed to 
enter the school building as well as discipline, up to and including termination of employment.   

 
Please click here for the Governor’s Executive Order #13 D 
 
Please click here for an FAQ by the State Department of Education 

 
 
 
 

mailto:epellegrino@easthamptonct.org
mailto:epellegrino@easthamptonct.org
mailto:epellegrino@easthamptonct.org
https://drive.google.com/file/d/1EFbK_mJ6Z2Ne1TUByn64aURlBWWTTArJ/view?usp=sharing
https://drive.google.com/file/d/1EN5BQlUdLI-_E2rwZER-pWI0CumAGvRo/view?usp=sharing


Third Annual 
 Electric Car Show ‘21 

September 25, 2021   12 PM – 3 PM 
Rain Date September 26, 2021 

East Hampton High School 
15 North Maple Street East Hampton, CT 

Calling on Owners of any electric, hybrid or alternative fuel 
vehicles:   

Show off your car, bike or scooter! 
There is no registration fee. 

Everyone come see these exciting clean energy machines up close, 
and join us for food and music. 

register online: www.easthamptonrec.com, or by email:  ehcetf@gmail.com 
or call us 860-748-5165 

Sponsored by the East Hampton & Portland Clean Energy Task Forces 
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Town of 
East Hampton

Pavement 
Management 
Program

Proposed Capital
Improvement Plan

July 27, 2021

North Main Street
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Pavement Management Program

Roadway Type Miles

Town Accepted
Asphalt: 84.13

Gravel: 7.95

Private
Asphalt: 3.99

Gravel: 0.00

State
Asphalt: 21.71

Gravel: 0.00

Total 117.77

Paved 
Roadways 
Inspected 
By BETA in 

2020

Roadway Profile



Pavement Inspection Program
Automated Approach

Town opted to utilize Machine-
Learning Technology to extract 
information every 10’ 

 Non-biased

 Extremely cost effective

 High Resolution photographs for 
accepted roadways 

Calculated RSR  
Road Surface Rating

(0-100 Scale)
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Repair Bands & Conditions
• No Maintenance Required
• Routine Maintenance

– Crack Sealing
– Fog Seal

• Preventative Maintenance
– Chip Seal
– Microsurface
– Shim & Overlay

• Minor Rehabilitation
– Mill & Overlay
– Cold In-Place Recycling (CIR)

• Major Rehabilitation
– Reclamation
– Reconstruction

Good 
(No Maintenance Required,

Routine Maintenance)

Fair
(Preventative Maintenance,

Minor Rehabilitation)

Poor
(Minor/Major Rehabilitation)



Existing Conditions Analysis 

Network Rating = 70.57

*Based on curb to curb improvements only, does not include
sidewalk, curb ramp or utility improvements. Estimated costs as shown are for planning purposes 

only and do not reflect fluctuations in liquid asphalt or other pavement mix components



Data Analysis & Planning

Estimated 
Amount

Per Year*

$300K*

$500K

$1.0M

$800K

$650K

5-year Forecast – Balanced Model

*Please Note: $50,000 of Paving Budget is set aside for drainage and other roadway 
supplementals and is not applied to roadway improvement related repairs



Forecast Model to 2029
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4 - Year Capital Improvement Plan Map
• CIP is Fiscal Year based 

and covers FY2022 to 
FY2025

• Utilized BETA’s reporting 
to aid in the 
development of the plan 
(Cost Benefit Value 
(CBV))

• A balanced approach 
was used to incorporate 
repair methods across 
the various repair bands 
from the initial 
inspections



FY2022 Proposed Roadways & Summary



FY2023 Proposed Roadways & Summary



FY2023 Proposed Roadways & Summary



FY2024 Proposed Roadways & Summary



FY2024 Proposed Roadways & Summary



FY2025 Proposed Roadways & Summary



FY2025 Proposed Roadways & Summary



FY2025 Proposed Roadways & Summary



Proposed CIP Roadways – Admin Funding



Proposed CIP Roadways – Admin Funding



Overall CIP Summary & Totals

Estimated Plan Total (FY22-FY25) = $2,060,955.27

Total Miles Repaired (FY22-FY25) = 15.16 
(Roughly 18% of road network Inspected by BETA)

Total Square Yards (FY22-FY25) = 211,521.09



Town of East 
Hampton

Pavement 
Management 
Program

Proposed Capital
Improvement Plan

Thank You

North Main Street
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Fact Sheet: The Middlesex Land Trust’s Proposed Acquisition of 

Meshomasic’s Rattlesnake Brook Preserve 

The Middlesex Land Trust (MxLT) was incorporated in 1987 with a mission to 
preserve open space in Northern Middlesex County by identifying, protecting, and 
maintaining significant natural features such as wetlands, scenic areas, critical 
wildlife habitats, prime farmland, and unique geological formations.  Working in 
Cromwell, Durham, Middlefield, Middletown, East Hampton, Portland and Haddam 
Neck, MxLT currently owns and manages more than 1,250 acres in 52 preserves.   

The owners of this 147-acre property are interested in preserving their property 
and MxLT has agreed to pursue preservation of this environmental treasure for 
three primary reasons:   

• Protects endangered and rare species from the Portland Reservoir via
Rattlesnake Brook to the Connecticut River:

o Scientifically documented endangered and rare species are
remarkably varied in the area.  Experts at the CT Department of
Environment and Energy have detailed an extensive list of Federal and
State endangered species dependent on this corridor.  Please see the
attached map from The Nature’s Network project.

o This area is included in a state level National Audubon Important Bird
Area and home to the rare Whip-poor-will, which nests in forest
habitat with an open understory, a feature ofthis property.

• Expands the 15,000+ acre Meshomasic Forest Landscape, an area singled out
by The Nature Conservancy as one of the Last Great Places:

o “From nesting, forage and cover for wildlife to water quantity and
quality in watersheds, scenic vistas and recreational opportunities to
local home-grown forest and farm products, Meshomasic harbors
many ecological values and traditional land uses important to the
community and biodiversity on an ecoregional scale.”   Robust carbon
sequestration is another benefit of large, mature and unfragmented
forest blocks.

• Enhances recreation opportunities as detailed in Portland’s Plan of
Conservation and Development (POCD):
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o Portland’s POCD shows a future trail through Meshomasic’s
Rattlesnake Brook Preserve, connecting to the Airline trail and
Portland’s trail system.

o Connections are also possible to the Shenipsit trail, a principal hiking
trail within Connecticut Forest and Park’s Blue-Blazed Trail System.

The State of Connecticut, The Nature Conservancy and the Town of Portland have 
pursued acquisition of this tract of land over the years but were unable to reach an 
agreement on price with the owners.  Fortunately, this has now changed and 
funding should be available for MxLT to acquire the site with the help of the State 
of CT, the Town of Portland, the Meshomasic Hiking Club, local foundations and 
public support. 

A team of individuals with a variety of skill sets represented by a surveyor, two 
attorneys, an accountant, a graduate of Yale forestry and an environmental expert 
is working to complete this exciting land acquisition.  The State has just announced 
that applications for OSWA grants are being accepted until September 30, 2021 
and your letter of support will form a key part of the grant to help MxLT secure 
State funding.  An illustrative brochure and maps of the proposed preserve 
property are attached along with suggested language for your letter of support. 

Thank you in advance for your support and please let us know if you would like to 
tour the site or have any questions. 



Meshomasic’s Rattlesnake Brook Preserve 

147 Acres in Portland and East Hampton 

A keystone ecological prop-

erty which: 

• protects endangered and

rare species from the Port-

land Reservoir to the Con-

necticut River

• expands the 15,000+ acre

Meshomasic State Forest/

Forest Landscape Greenway

• connects and expands blue- 

blazed and other recreation-

al trails

The large, active beaver pond is also important for turtles, snakes, birds 
and many other species. 

Eastern box turtle (Photo by C. Tjerandsen) Northern leopard frog 

Northern leopard frogs are another Connecti-

cut special concern species found in the flood-

plains of large streams or in wetlands around 

the margins of large lakes.  Preserving healthy 

wetlands and undisturbed and undeveloped 

buffers will benefit this species.   

Eastern box turtles are a Connecticut special concern spe-

cies and are found in well-drained forest bottomlands such 

as this property.  The greatest threat to this species is habi-

tat loss, fragmentation, and degradation due to develop-

ment. 



 

Endangered and Rare Species Habitat-Linkage Map from Natures’ Network 
         

Nature’s Network is a U.S. Fish and Wildlife Service scientific collaboration with partners from 13 states, fed-

eral agencies, nongovernmental organizations, and universities to identify the best opportunities for conserv-

ing and connecting intact habitats and ecosystems and supporting imperiled species to help ensure the fu-

ture of fish and wildlife across the Northeastern U.S. region.   

 

 

 

 

 

 

. 

 

 

Map Credit—NALCC, UMass, The Nature Conservancy, C. Tracey, K. Ruddock 

Midland clubtail  

Photo by Matt Weldon  

Two-spotted skipper 
on milkweed 

Eastern timber rattlesnake - 
widespread range 

Whip-poor-will—
National Audubon 

 Important Bird Area 

Terrestrial Connector:  Port-
land Reservoir to Connecticut 
River Corridor via Rattlesnake 
Brook 

Riverine clubtail  

Portland  
Reservoir 

Rattlesnake Brook Corridor 

Acquisition 

Site 



Expands the 15,000+ acre Meshomasic State Forest/Forest Landscape Greenway  

 This area was singled out by The Nature Con-
servancy as one of the Last Great Places: 

• “From nesting, forage and cover for wildlife to wa-
ter quantity and quality in watersheds, scenic vis-
tas and recreational opportunities to local home 
grown forest and farm products, Meshomasic har-
bors many ecological values and traditional land 
uses important to the community and biodiversity 
on an ecoregional scale.”   

• The benefits of large forest blocks include clean 
air, water recharge and increasing carbon sink  

      capabilities.   
 

Meshomasic was acquired in 1903 as the first 

state forest in Connecticut.  The forest floor is 

scattered with boulders and large rocks from 

the last ice age and cobalt, quartzite, and feld-

spar are abundant. 

Trees Noted on Property:  chestnut; white, red, 

black and scarlet oak; pignut and shagbark hick-

ory; mockernut, basswood; white, gray and 

black birch; tupelo, hemlock, red cedar, red ma-

ple, and sugar maple. 

Native Shrubs: witch hazel, highbush blueberry 

Fish:  American eel, golden shiner, chain picker-

el, channel catfish, largemouth bass, black 

crappie, bluegill, pumpkinseed, white and yellow perch 

 

 

 

 

 

 

   

Four streams flow down the property to Rattlesnake 
Brook and Beaver Pond  

Sabre-toothed moss by Rattlesnake Brook Rattlesnake orchid in the forest Evidence of beaver colony 



Connects and Expands Blue-Blazed and Other Recreational Trails 

 

Portland’s Plan of Conser-

vation and Development 

shows a future trail 

through Meshomasic’s 

Rattlesnake Brook Pre-

serve, connecting to the 

Airline Trail and Portland’s 

trail system. 

 

Connections are also possi-

ble to the Shenipsit trail, a 

principal hiking trail within 

Connecticut Forest & 

Park’s Blue-Blazed Trail 

System. 

 

In summary, this acquisition: 

• aligns with state and local conserva-

tion and climate goals. 

• protects the watershed , habitats and 

ecosystems of a significant number of 

endangered and rare species. 

• expands the 15,000+ acre Mesho-

masic State Forest/Forest Landscape 

Greenway.  

• improves public access through con-

nections to the Airline and Shenipsit 

Trails. 

 

Middlesex Land Trust, people who depend daily on clean air and water, and all the fauna and 

flora residing on this land would appreciate your support in the acquisition of this extraordi-

nary property!   

Shinpsit Trail 

Airline Trail 

Shenipsit Blue-

Blazed Trail 



^
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July 16, 2021 
 
Mr. David Cox, Town Manager 
Town of East Hampton 
1 Community Drive 
East Hampton, CT 06424 
 
RE:  Engineering Services for Water System Evaluation and Design 
        
Dear Mr. Cox: 

Environmental Partners (EP) is pleased to submit our Statement of Qualifications, and to express our 
strong commitment to assist the Town of East Hampton with this evaluation and conceptual design 
phase. We have previously expressed our interest in assisting the Town of East Hampton, and we 
recognize how critical this project is to the health, fire safety, and economic development of the Town and 
specifically Village Center. 

Our firm specializes in municipal water system engineering and has provided many communities in 
New England with very similar services for planning, modeling, and design of distribution system 
improvements. With an office in Middletown, Connecticut our local team has considerable related 
experience, familiarity with Connecticut state agency requirements, and in particular with the Drinking 
Water State Revolving Loan Fund (DWSRF). 

Why Select EP for this Project? 
This project matches the strength of our firm, and the following are key reasons that identify EP as the 
best and most qualified firm. Representative project experience is presented herein to further 
demonstrate our firm’s capabilities.  

• Our firm’s experience with similar projects, funding assistance, and our focus on drinking water.  In 
addition to our current water projects with the Hartford MDC, the Towns of Cromwell, Winchester 
and the City of Waterbury, we have master service agreements with the Hartford MDC, Connecticut 
Water Company, and the South Central Connecticut Regional Water Authority. EP is very familiar with 
planning and designing water distribution systems in Connecticut. 

• Familiarity with East Hampton and this program has strengthened over time. Our Regional 
Manager (when with another firm) was involved in the preliminary engineering efforts for 
development of the water system, and participated in the original Water Task Force meetings. In 
2016, EP submitted our response in connection with a prior RFQ, and familiarized ourselves with the 
Village Center, Royal Oaks and Hampton Woods water systems, the 2010 Water Supply Plan, and the 
history of the program.  

• Our President, Project Manager and Regional Manager are all Professional Engineers that have 
provided municipal services in Connecticut for many years. They are both very familiar with 
Connecticut’s DWSRF funding program and other related funding sources, and will provide the Town 
with the best in service and quality deliverables. We encourage you to contact our references.  
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• Supporting our Management Team is a resource pool of talented professional engineers that 
regularly work collaboratively to evaluate, plan and design water distribution system projects. They 
can assess the most effective way to utilize the current water supply sources, perform hydraulic 
modeling, design water quality treatment, estimate project cost, and seek funding opportunities.     

Our Project Team 
Our Project Manager for this contract will be Chuck Adelsberger, PE who has over 30 years of 
experience, including design of new water mains, storage tanks, capital improvement planning, water 
supply planning, water treatment, water system master planning, pump station evaluation and design, 
water main cleaning and lining, drainage, sewer and roadway restoration and paving. Chuck is currently 
managing contracts with the Hartford MDC, the Cromwell Fire District, Water Division and the Town of 
Winchester. 

Supporting Chuck will be our Regional Manager William G. Murphy, PE, with over 35 years of 
Connecticut experience, a focus in municipal services, and extensive experience in design and 
construction services. Bill was the participant in the early Water Task Force meetings with East Hampton, 
and is most familiar with the Village Center, Royal Oaks and Hampton Woods water systems. He works 
closely with Chuck and is currently overseeing our Connecticut municipal contracts and technical work 
described previously.    

We look forward to this opportunity to assist the Town of East Hampton with a program that is so 
important for its Village Center, and is so well suited to EP’s technical strengths and experience.  

If you have any questions about the information contained in our proposal response, please do not 
hesitate to contact either Bill or me directly.  

Sincerely, 

ENVIRONMENTAL PARTNERS GROUP, INC. 
 
 
 
 
Ryan J. Trahan, P.E.    William G. Murphy, P.E.  
President      Program Manager 
P: 617.657.0200    P: 860.469.4402 
E: rjt@envpartners.com   E: wgm@envpartners.com 
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FIRM QUALIFICATIONS 
ABOUT EP 

Celebrating our 24th year, 
Environmental Partners (EP) 
is an award-winning 

multidisciplinary engineering and consulting 
firm built on the core philosophy that a strict 
focus on client service through partnership 
creates added value for our clients.  
 
EP’s local office is located in Middletown, CT.  
We are headquartered in Quincy, 
Massachusetts, with regional offices also in 
Woburn, MA, Hyannis, MA with a staff of 
approximately 80. 
 
 
 
 

ACCOLADES 
EP’s outstanding reputation was founded on 
design excellence and timely performance of 
projects. Our ability to successfully manage 
projects, not only the technical tasks, but also 
our client’s expectations, stems from our 
company size and structure. We provide a full-
range of services, with exceptional client 
service. We have the technical and 
management skills to run large projects, and 
have a deep commitment to servicing our 
clients. 

Since 2007, EP has received over a dozen 
ACEC/MA Engineering Excellence Awards.  Most 
recently, we received Silver Engineering 
Excellence Awards for the design of a PFAS 
Treatment System in Barnstable, MA, and for 
Operational & Safety Improvements to Dedham 
Street in Newton, MA.  

In addition, EP received multiple awards for the 
New Municipal Water Supply Development 
project in Eastham, MA from APWA and ACEC.  
We have included award submission material 
for this project within Appendix B, and we 
encourage you to read the included client 
testimonial of our performance on this project.   

In 2016, 2017, 2018, 2019, and 
2021, was named to the Zweig 
Group Hot Firm List which 
recognizes “the 100 fastest-
growing architecture, 

engineering, planning, and environmental 
consulting firms in the United States and 
Canada. These firms have outperformed the 
economy and competitors to become leaders in 
their chosen fields.”  
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DRINKING WATER EXPERTISE 

The consistent production of high quality 
drinking water requires a thorough 
understanding of the interrelationships 
between water supply, treatment, design, 
construction, and operations. EP has 
experience covering every aspect of potable 
water production, from source development to 
construction and operations. 

While the production of safe drinking water 
encompasses many services, EP has specific 
project experience in hydrogeology, hydraulic 
modeling, new source investigation, pump 
stations, rate studies, storage and distribution, 
water system master planning, and water 
treatment. 

EP has provided numerous New England 
communities with a wide range of services for 
the planning and design of their water systems.  
We have intricate knowledge of drinking water 
system requirements and regulations, including 
the 2018 American’s Water Infrastructure Act 
(AWIA).   

In addition to EP’s project experience, members 
of EP’s growing staff hold numerous 
certifications and accreditations including 
registered Civil and Environmental Professional 
Engineers, Certified Wastewater Operators, 
Health and Safety Certified Supervisor, and 10-
hour OSHA Construction Safety Training. 

  

SERVICES OFFERED 
• Hydraulic Modeling 

• Hydrogeology/New Source Investigations 

• Pumping, Storage & Distribution 

• Rate Studies 

• Unidirectional Flushing Programs 

• Water Quality Studies 

• Water System Master Planning 

• Water Treatment Facilities 
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OFFICE LOCATIONS 
EP’s Connecticut office is located approximately 
10 miles from East Hampton, CT.  Members of 
our project team, including Regional Manager, 
William Murphy, PE, CPMSM, Senior Engineer, 
Sarah Bucci, PE, and Project Engineer Steven 
Ignatowich, EIT, are based in this office location.   
 
Our Project Manager, Chuck Adelsberger, PE, 
BCEE is based in our Quincy, MA office.  Chuck 
has seamlessly served as Project Manager for 
several water system clients located in 
Connecticut, including Hartford Metropolitan 
District Connecticut, Cromwell Fire District 
Water Division, and Wallingford, CT.  For a full 
description of the proposed staffing for this 
project, resumes and qualifications, please see 
Section 3: Project Team.  
 

Throughout the Coronavirus pandemic, EP has 
proven its remote design and delivery 
capabilities, as we have continued to provide 
responsiveness and on-time delivery to all of 
our clients.  EP has established proven remote 
data sharing systems, virtual office systems, 
experience conducting virtual meetings, and 
non-reliance on physical design centers.  The 
references provided within Section 4: Relevant 
Experience & References, can attest to our 
success. 
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PROJECT TEAM 
 

Brief biographies of our project team are 
provided below.  All services will be provided 
in-house by EP, with the exception of The 
Abrahams Group, who will serve as Financial 
Advisor.  Full resumes for the entire team are 
provided in the following pages.  

 

Chuck Adelsberger, PE, BCEE 
Project Manager 

Chuck is a Senior Project Manager at EP with 
over 30 years of experience in various civil 
and environmental engineering projects. He 
has an extensive background in infrastructure 
evaluations, water treatment plant 
assessments, water system asset 
management, capital improvement planning, 
water supply planning, water treatment, water 
system master planning, pump station 
evaluation and design, water main cleaning 
and lining, design of new water mains, 
drainage, sewer and roadway restoration and 
paving. His planning expertise includes 
population and demand projections, 
distribution system computer modeling, pipe 
sizing, piping system evaluation, water 
storage evaluations, report writing, and 
permitting. 
 

 

William G. Murphy, PE, CPMSM 
Regional Manager 

As the Regional Manager of EP’s Connecticut 
office, Bill brings over 35 years of experience 
in planning, design, and construction services 
for a wide range of civil engineering projects. 
His focus includes supporting projects in 
Connecticut and Western Massachusetts that 
involve site design, geotechnical engineering, 
transportation, stormwater management, 
water/wastewater and environmental services 
throughout the New England Region.   
 

Ryan J. Trahan 
Principal In Charge 

Ryan is the President and Chief Operating 
Officer at EP with 19 years of experience in 
civil engineering, construction engineering, 
drinking water, environmental, owner’s 
Project Management, and stormwater. 
Specializing in municipal drinking water 
supply, treatment and distribution, his project 
experience includes planning, studies, design, 
assessments, permitting, bidding assistance, 
construction contract administration, and 
operations assistance for a variety of drinking 
water facilities. Ryan has also provided 
engineering review services for water 
departments, planning boards, conservation 
commissions and zoning boards of appeals 
for various subdivision, site plans and Chapter 
40B developments as well as civil engineering 
design and construction supervision for 
various land use, drainage, and water 
resource projects. 
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Lauren E. Underwood, PE 
Water Distribution 
Lauren is a Senior Project Engineer and an 
Associate at EP with 8 years of experience in 
the field of Civil Engineering. She specializes in 
municipal drinking water and has also served 
on a variety of wastewater, stormwater, and 
site/civil projects. Her project experience 
includes planning, design, permitting, 
construction cost estimation, bidding 
assistance, construction contract 
administration, resident project 
representative management, hydraulic 
modeling, and drinking water master 
planning. 
 

Adam S. Kran, PE 
Quality/Treatment 
Adam is a project manager at EP with over 10 
years of experience in Civil Engineering, 
Drinking Water, and Stormwater. He 
specializes in drinking water treatment, site 
development peer reviews, hydraulics, and 
drinking water residuals. His project 
experience includes water system master 
planning, site design and permitting, 
disinfection byproduct studies, facility 
upgrades and optimization, and distribution 
system hydraulic modeling.   
 

Sarah I. Bucci, PE 
Senior Project Engineer 
Sarah is a Project Manager at EP with 15 years 
of experience in Drinking Water, Wastewater, 
Infrastructure Asset Management, and 
Owner’s Project Management (OPM) Services. 
She specializes in data analysis, which can be 
applied across a number of resources. Sarah 
focuses on both the conceptual elements as 
well as the design and implementation of 
properly engineered solutions. 
 

Steven J. Ignatowich 
Engineer 
Steven is an Engineer at Environmental 
Partners with experience in Civil Engineering, 
Construction Management, Emergency 
Management Services, and Drinking Water. 
He specializes in site design and process 
mechanical design for drinking water 
distribution projects and is proficient in 
AutoCAD Civil 3D and has experience with 
ArcGIS. Steven’s project experience includes 
water meter testing and replacements, water 
main improvements, water pump stations, 
construction oversight, preparation of 
specifications, and construction cost 
estimates. 

 
SUBCONSULTANT 
 

The Abrahams Group 
Financial Advisor 
The Abrahams Group has provided financial 
management services to the water, 
stormwater and wastewater industry for over 
thirty years including financial planning, rate 
setting, accounting, budgeting, asset 
management, best practices, and other 
services.  The Abrahams Group was founded 
by Mark D. Abrahams, CPA, who is the co-
author of the Environmental Protection 
Agency’s Wastewater Utility Management 
Manual.  He has assisted the Massachusetts 
Clean Water Trust to develop five best 
practices for water, stormwater and 
wastewater utilities. He is a frequent speaker 
and trainer on utility finances. Mark 
Abrahams serves as the Co-Chair of the New 
England Water Works Association’s Financial 
Management Committee.  
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Chuck Adelsberger, PE, BCEE 
SENIOR PROJECT MANAGER | PROJECT MANAGER 
Chuck is a Senior Project Manager at Environmental Partners with 
over 34 years of experience in various civil and environmental 
engineering projects. He has an extensive background in 
infrastructure evaluations, water treatment plant assessments, water 
system asset management, capital improvement planning, water 
supply planning, water treatment, water system master planning, 
pump station evaluation and design, water main cleaning and lining, 
design of new water mains, drainage, sewer and roadway restoration 
and paving. His planning expertise includes population and demand 
projections, distribution system computer modeling, pipe sizing, 
piping system evaluation, water storage evaluations, report writing, 
and permitting. Most recently, Chuck has worked with his water 
supply clients in preparing risk and resilience assessments and 
updated emergency response plans (ERPs). 

 

Education 
 MS - Civil Engineering, Northeastern 

University, 1990 

 BS - Civil Engineering, Northeastern 
University, 1986 

Certifications 
 Professional Engineer: Rhode Island 

(1992), Connecticut (2013), Massachusetts 
(2018)  

 Board Certified Environmental Engineer 
(BCEE), American Academy of 
Environmental Engineers and Scientist 
(2003)  

Select Relevant Project Experience 
Risk and Resilience Assessment (RRA) and Emergency Response Plan 
(ERP) Update  
Cromwell Fire District (District), Water Division, Cromwell, CT 
Chuck is currently serving as Project Manager for District’s RRA and ERP 
update. EP has initiated these services and will complete the District’s RRA 
on or before the USEPA’s scheduled completion date of June 30, 2021.  
Chuck has served as the District’s project engineer and/or project 
manager for many years while preparing several Water Supply Plans and 
Emergency Response Plans for their water system.  As part of the District’s 
ongoing Water Supply Plan (WSP) Update project, Environmental Partners 
will be updating the District ERP.  Chuck will be managing this project as 
well and the ERP will be updated by the EPA’s scheduled completion date 
of December 31, 2021.  

Various Water System Enhancement * Norwalk, Connecticut 
Chuck managed several projects for the District. In 2012 and early 2013, 
he managed the design of the District’s Spring Hill high service area 
improvements including a booster pump station, new elevated storage 
tank, and associated water mains. This was a critical project in that the 
improvements provided redundant supply and increase reliability for 
serving the Norwalk Regional Hospital which provides emergency serve to 
many surrounding communities and the New York City region. He also 
managed the District’s Water Distribution System Evaluation, Energy 
Audits of several Water Facilities, Comprehensive Water System Audit and 
updating the District’s Water Supply Plan. Chuck also served as project 
director on the Kellogg-Deering Well Field Comprehensive Evaluation. 
Through these many projects for Norwalk and other similar Connecticut 
water experience, Mr. Adelsberger is very familiar with the many aspects 
of permitting, evaluating, design and constructing water capital 
improvement projects in Connecticut. 



 

  *Project Experience with prior employer 

Water Main Rehabilitation Project at a National Historic Landmark   
Oak Bluffs Water District, MA 
Chuck managed the Martha’s Vineyard Campmeeting Association 
(MVCMA) water main rehabilitation project. The MVCMA was established 
in 1835 and was designated as a National Historic Landmark by the 
United States Secretary of the Interior in April 2005. Chuck coordinated 
and attended several public meetings to information and ease concerns 
regarding that this major water main improvement project occurring in a 
historically significant area with many very sensitive and concerned 
interest groups. 

Various Pump Station and Water Main Rehabilitation Projects     
Woonsocket, RI 
Chuck managed several infrastructure improvement design and 
construction projects for the city including the ongoing Cumberland 
interconnection project involving new water mains and upgrades to two 
major booster pumping stations. He was instrumental in seeing difficult 
projects from the planning stages through construction. These projects 
replaced several miles of existing water mains with new ductile iron piping 
ranging in size from 8- to 30-inches in diameter throughout the city. Chuck 
managed the projects from planning through the construction phase from 
2004 to the present, several of which included assistance and 
coordination for Woonsocket with the DWSRF program and the Rhode 
Island Department of Health (HEALTH). 

Various Main Rehabilitation Project   Woonsocket, RI 
Chuck managed several water main design and replacement projects. He 
was instrumental in seeing difficult projects from the planning stages 
through construction. These projects replaced several miles of existing 
water mains with new ductile iron piping ranging in size from 8- to 30-
inches in diameter throughout the city. Chuck managed the projects from 
planning through the construction phase from 2004-2011 several of which 
included assistance and coordination for Woonsocket with the DWSRF 
program and the Rhode Island Department of Health (HEALTH). 

Water System Infrastructure, Various Projects   RI 
Chuck was project manager/engineer on five water system infrastructure 
rehabilitation projects in Rhode Island. While working with the KCWA, City 
of East Providence, Lincoln Water Commission, City of Woonsocket and 
the City of Newport, Chuck developed a solid understanding of the Rhode 
Island infrastructure regulations and formed an excellent working 
relationship with the Rhode Island Department of Health (HEALTH). Chuck 
also identified various improvement alternatives and estimated 
construction costs for each alternative. These infrastructure plans provide 
the water utilities with an effective approach to rehabilitate their water 
systems over a 20-year period. 

 

 



 

William G. Murphy, PE, CPMSM 
REGIONAL MANAGER 
Bill brings over 35 years of experience in planning, design, and 
construction services for a wide range of civil engineering projects. 
His focus includes projects that involve water/wastewater, site design, 
geotechnical engineering, transportation, and environmental services.  
These include general civil municipal on-call and multi-discipline 
contracts, indefinite quantity (I/Q) contracts for state and federal 
agencies, and representation for private clients.

 
Education 
 Management Training for Leading 

Professional Service Firms 

Harvard University, 2001 

 MBA, Management 

University of Connecticut, 1991 

 M.S. Civil Engineering 

Northwestern College, 1981  

 B.S. Civil Engineering 

Manhattan College, 1978 
 

Certifications 
 Registered Professional Engineer- Civil:  

CT, MA, FL, NY, PA, CO, NC 

 CPMSM (#388) - Certified Professional 
Municipal Stormwater Manager 

 40 Hour OSHA 

 Hazardous Waste Operations 

 OSHA Confined Space 
 

Professional Affiliations 
 American Society of Civil Engineers (ASCE) 

 American Public Works Association, New 
England Chapter, Former CT Director 

 American Water Works Association 
(AWWA) 

 Water Environment Federation (WEF) 

 New England Water Environment 
Association (NEWEA) 

Select Relevant Project Experience 
On-Call Services, Aquarion Water Company   Bridgeport, CT 
Regional Manager providing oversight for a variety of projects, including 
meter system evaluations, a service line material identification program, 
water main designs, and pump station improvements. 

Emergency Water Bypass Pipeline, Design and Construction    
Bristol, CT 
Project Manager for the design and construction of 6,250 feet of new 24-
inch PVC pipe, as an "emergency bypass" for water supply. The City relies 
on water supply from several reservoirs which funnel through one source 
that is susceptible to contamination. The new raw water transmission line 
will provide an optional rerouting of supply to the treatment plant. 

Water System On-Call Services, Bristol Water Department   Bristol, CT 
Project Manager of an on-call contract to provide technical assistance for 
the Bristol Water Department. Their system encompasses 25 square 
miles, approximately 287 miles of distribution pipe, and 7 pressure zones. 
Recent assignments include:  
• Design of a 1MGD Pump Station on Mountain Rd to improve 

capacity  
• A Water Supply Plan update  
• Design of a 6,250 ft reservoir emergency bypass pipe system 
• Infrastructure & Operational evaluation in connection with a 

consent order. 

WICA funded Water Main Replacement, Hazardville Water Company 
Enfield, CT              
Technical review of design to replace approximately 2,000 lineal feet of 4-
inch steel main with a 12-inch ductile iron pipe. He conducted a 
geotechnical investigation to assess subsurface conditions, including the 
area where pipe jacking will be performed to cross beneath an existing 
rail system.   

Water Main Upgrades – On-Call Program, CT Water Company   
Farmington, CT 
Managed a water main upgrade program in connection with bridge and 
roadway improvements, two located along Route 4 over the Roaring 
Brook and Farmington rivers. Projects included upgrading capacity from 8 
to 12 inch Ductile Iron service and designing both temporary and 



 
permanent service. TR-Flex DI pipe supported by a hanger assembly from 
the roadway structure, and field loc gaskets were specified. 

Water Main Design & Construction   Limestone Township, PA 
Project Manager for the design of 105,000 linear feet of a new water main 
distribution system for this community. In addition to the 12 and 8 inch 
diameter ductile iron pipe mains, design included a new meter and 
backflow prevention vault, an above-grade booster pump station, a 
350,000 gallon water storage reservoir, related electrical and plumbing 
services, and an access roadway. The source of water supply will be a  
connection with the existing system of the Pennsylvania American Water 
Company. 

Water Main Design & Construction   Paint Township, PA 
Project Manager for the design of roughly 3 miles of a new water main 
distribution system for this community. The design will also include a new 
meter and backflow prevention vault. PENNVEST loan assistance is 
helping to make the project affordable, in an area of environmental 
concern. Water will be supplied through a connection with the 
Pennsylvania American Water Company. 

Water Distribution System Improvements   Southington, CT 
Project Manager for the design of a water main upgrade to increase 
hydraulic capacity. This 1,200 LF section along Liberty Street will consist of 
a new 8-inch main and is located between Center Street and Eden Street. 

Water System Filtration and Facility Improvements   
Benner Township, PA  
In order to meet new stricter discharge requirements in connection with 
an NPDES permit, the PA Fish & Boat Commission required upgrades of 
two fish hatchery facilities that each produce 700,000 adult trout per year. 
Managed the design & construction of $3 million and $5 million worth of 
improvements that included new influent buildings with 50-micron drum 
filtration systems, new effluent buildings with 20-micron disc filtration, UV 
disinfection, new 200,000 gallon sludge storage tanks, concrete settling  
tanks, pump improvements, recirculation and process flow 
improvements, D.O. monitoring, concrete repairs, and local/state 
permitting. 

Water System Filtration and Facility Improvements 
Benner Township, PA 
In order to meet new stricter discharge requirements in connection with 
an NPDES permit, the PA Fish & Boat Commission required upgrades of 
two fish hatchery facilities that each produce 700,000 adult trout per year. 
Managed the design & construction of $3 million and $5 million worth of 
improvements that included new influent buildings with 50-micron drum 
filtration systems, new effluent buildings with 20-micron disc filtration, UV 
disinfection, new 200,000 gallon sludge storage tanks, concrete settling 
tanks, pump improvements, recirculation and process flow 
improvements, D.O. monitoring, concrete repairs, and local/state 
permitting. 

 



 

Ryan J. Trahan, PE 
PRESIDENT | CHIEF OPERATING OFFICER  
Ryan is the President and Chief Operating Officer at Environmental 
Partners with 19 years of experience in civil engineering, construction 
engineering, drinking water, environmental, owner’s Project 
Management, and stormwater. Specializing in municipal drinking 
water supply, treatment and distribution, his project experience 
includes planning, studies, design, assessments, permitting, bidding 
assistance, construction contract administration, and operations 
assistance for a variety of drinking water facilities. Ryan has also 
provided engineering review services for water departments, planning 
boards, conservation commissions and zoning boards of appeals for 
various subdivision, site plans and Chapter 40B developments as well 
as civil engineering design and construction supervision for various 
land use, drainage, and water resource projects.

 
Education 
 B.S. 2002, Civil Engineering, Northeastern 

University 

 Minor in Business Administration 
 

Certifications 
 Professional Engineer- Civil: MA (47241); 

CT (25430); ME (12232) 

 NCEES – 31201 

 MA Soil Evaluator - SE 2800 
 

Professional Affiliations 
 American Water Works Association 

 New England Water Works Association 

 Massachusetts Water Works Association 

 Plymouth County Water Works Association 
(Special Projects Committee) 

 Plymouth County Highway Association 
 

Awards 
 2018 National Rising Stars by Civil & 

Structural Magazine and Zweig Group 
 2018 ENR New England Top Young 

Professional 
 

Select Relevant Project Experience 
Unidirectional Flushing Program   Seekonk Water District, MA 
Project Manager providing continual management of the Water District’s 
unidirectional flushing program.  Annual tasks include preparation of 
flushing area worksheets detailing the time to flush each hydrant and 
confirmation of expected flow and velocities from the District’s hydraulic 
model. This model was built from scratch and the District continually 
relies on the model for flushing and running scenarios to assist with the 
everyday operation of the water system. 

Design, Permitting and Construction of a New Public Water System 
Eastham, MA 
Mr. Trahan is the project manager for the implementation of the new 
water system in Eastham, MA. The work under Phase 1 of the water 
system includes design, permitting and construction administration 
services for a 0.75 MG water storage tank, two well stations and over 
225,000 linear feet of 12”, 8” and 6” ductile-iron water main. The water the 
system will provide water service to every parcel in Town, and will consist 
of the three groundwater supply wells, two storage tanks and 120 miles of 
distribution system piping.  The water system is being constructed in two 
phases: the first consists of two well fields, a water storage tank and 45-
miles of distribution system piping that will serve as the backbone for the 
Town-wide system. 

Forges Field New Source Water Supply   Plymouth, MA 
Ryan served as Project Manager in the development of a new water 
supply source for 1 MGD at the Forges Field site. EP conducted site 
screening and assessment to identify the site for further evaluation, 
exploration to determine the potential for wellfield development and 
identify the best location for public water supply development, conducting 
a 5-day pumping test, preparing a Pump Test Report and permitting.   



 
EP also conducted extensive groundwater modeling to permit the new 
water supply source and address nearby sensitive receptors, including 
changes to streamflow, potential drawdown to nearby kettle ponds, and 
potential drawdown impacts to nearby private water supply wells.  

Water System Master Planning 
Mr. Trahan has completed Water System Master Plans for the Seekonk 
Water District, Towns of Easton, Hanson, East Bridgewater, Pembroke and 
Weymouth. Each Master Plan has included an in depth view of the long 
term capital planning for each client. The capital plan was developed 
through a hydraulic model and distribution system assessment. 

Hydraulic Modeling 
Mr. Trahan has designed and calibrated hydraulic models for the 
following municipalities: Easton, MA, Avon, MA, Seekonk, MA, Duxbury, 
MA, Ledyard, CT, North Dighton, MA, East Bridgewater, MA Weymouth, 
MA, Abington/Rockland Joint Water Works, MA, Sharon, MA, Eastham, MA, 
and Pembroke, MA. He has also edited and run the hydraulic models for 
the following municipalities:, Marshfield, MA, Biddeford-Saco, ME, Norfolk, 
MA, Middleborough, MA, Norwich, CT, and Orleans, MA.  He has run 
extended period simulations including water age, chlorine residual, 
unidirectional flushing, fire flow and trace analyses for multiple hydraulic 
models. Mr. Trahan has utilized hydraulic models for distribution system 
assessments, master planning and subdivision reviews for purposes of 
impact of development on a water system. 

Hydraulic Modeling & Distribution System Assessments 
Ryan has designed hydraulic models and performed distribution system 
assessments for the following municipalities: Ledyard, Easton, Avon, 
Seekonk, Duxbury, Pembroke, Sharon, Plymouth, East Bridgewater, 
Hanson and North Dighton. Each modeling effort has incorporated 
unique water system attributes into each model to perform the 
assessment on pipe size, age, leak and break history, storage tank 
replacement among may other scenarios. 

On-Call Water System Services 
Ryan has provided on-call general advice and engineering services to the 
water systems in Pembroke, Seekonk Water District, Duxbury, Westport, 
East Bridgewater, Freetown, and Sharon. This work included assistance 
with the following: consumer confidence report, annual statistics reports, 
review of land development plans (including use of a hydraulic model to 
determine the impact of development on the water system), water 
management act permitting, well redevelopment, water audits, rate 
studies, estimates of construction and total project costs, rules and 
regulations, etc. 

 



 

 

 

 

 

 

Education 
 B.S. 2013, Civil Engineering, University of 

Massachusetts Dartmouth, North 
Dartmouth, Massachusetts 

Certifications 
 Professional Engineer #35243 CT; #54222 

MA 

 OSHA-10 

Professional Affiliations 
 Massachusetts Water Works Association 

 New England Water Works Association 

 American Water Works Association 

 American Public Works Association 

 Environmental Business Council of New 
England 

 Plymouth County Water Works Association  

Awards  
 Special Achievement Award - 

Massachusetts Water Works Association, 
November 2018 

 Ascending Leader Award – Environmental 
Business Council of New England, August 
2019 

 Younger Member of the Year Award – New 
England Water Works Association, 
September 2019 

Lauren E. Underwood, PE 
SENIOR PROJECT ENGINEER | ASSOCIATE 
Lauren is a Senior Project Engineer and an Associate at Environmental 
Partners with 7 years of experience in the field of Civil Engineering. 
She specializes in municipal drinking water and has also served on a 
variety of wastewater, stormwater, and site/civil projects. Her project 
experience includes planning, design, permitting, construction cost 
estimation, bidding assistance, construction contract administration, 
resident project representative management, hydraulic modeling, and 
drinking water master planning. 

Select Relevant Project Experience 
Hydraulic Model and Distribution System Assessment    
Abington and Rockland, MA  
Work completed by Lauren for the Abington & Rockland Joint Water 
Works included building a calibrated hydraulic model of the water 
distribution system, assessing the distribution system, preparing a 
report, and conducting a training session for the Client’s staff. 

Kimberly Place and Parish Road Water Main Replacement 
New Canaan, CT 
Lauren’s work included design oversight, quality assurance, and 
quality control. 

Water System Master Plan   East Bridgewater, MA 
Tasks performed by Lauren included fire flow testing, building a 
calibrated hydraulic model of the water distribution system, and 
preparing a master plan. 

Distribution System Hydraulic Model and Fire Flow Mapping   
Hingham/Hull/Cohasset, MA 
Lauren performed fire flow testing, built a calibrated hydraulic model 
of the water distribution system, assessed the system, and prepared a 
technical memorandum.  

Unidirectional Flushing Program   Pembroke, MA 
Lauren prepared a unidirectional flushing program using Pembroke’s 
existing calibrated hydraulic model. The program also included a 
distribution system zone map showing all the flushing zones in 
sequence of flushing and a plan of each zone indicating direction of 
flow, size of mains and required valve closures. Each zone plan has 
written directions, including operation instructions for each well 
during flushing. 

Bradford Zone Water Main Expansion and Appurtenant Work  
Plymouth, MA 
Lauren performed fire flow testing, design plans and specifications, 
permitting, construction cost estimation, quality assurance and quality 
control services, bidding assistance, and construction contract 
administration.



 
Water System SCADA Communications Upgrade   Weymouth, MA 
Construction contract administration was provided for the City of 
Weymouth to support their water system SCADA  communications 
upgrade, which Lauren supported. 

Water System Hydraulic Model Update   Stoughton, MA 
Lauren’s scope for this project includes updating Stoughton’s existing  
water system hydraulic model and training DPW staff on how to use  
the model. 

Water Treatment Plant Residuals Removal   Braintree, MA 
Tasks performed by Lauren included field measurements, project 
specifications, and bidding assistance for the yearly excavation, 
transportation, and disposal of dewatered residuals for the Town of 
Braintree’s Water Treatment Plant to an approved disposal facility. 

Well No. 4 Replacement Well Pump Station   Easton, MA 
Project work by Lauren included surveying, field measurements,  
design plans, permitting, bidding assistance, and construction  
contract administration. 

Circuit Street Water Main Replacement   Hanover, MA 
Lauren’s scope of work included surveying, design plans and 
specifications, permitting, construction cost estimation, and bidding 
assistance. 

2016 Phase I Water Main Improvements   Hanson, MA 
Lauren’s work included surveying, borings, design plans and 
specifications, permitting, construction cost estimates, bidding 
assistance, construction contract administration, and record drawings. 

Water System Master Plan Update   Hanson, MA 
Fire flow testing, hydraulic modeling, and master planning services 
were included within Lauren’s scope for this project. 

Playground Road Water Main Improvements   Hingham, MA 
Lauren worked on surveying, permitting, construction cost estimates, 
design plans, project procurement, construction contract 
administration, and record drawings for this project. 

Prospect Street Well and Scotland Street Well #1 Pump Station 
Improvements   Hingham, MA 
Well and Pump Station improvement services from Lauren included 
field measurements, design plans, bidding assistance, and shop  
drawing review. 

Beach Road Water Main Improvements   Orleans, MA 
Lauren’s scope of work included surveying, permitting, construction 
cost estimating, design plans and specifications, bidding assistance, 
construction contract administration, and record drawings. 

Tonset Road Water Main Improvements   Orleans, MA 
Lauren’s scope of work included surveying, design plans and 
specifications, construction cost estimates, bidding assistance, 
construction contract administration, and record drawings for this 
project. 



 

Adam S. Kran, PE  
PROJECT MANAGER | ASSOCIATE 
Adam is a project manager at Environmental Partners with over 10 
years of experience in Civil Engineering, Drinking Water, and 
Stormwater. 

He specializes in drinking water treatment, site development peer 
reviews, hydraulics, and drinking water residuals. His project 
experience includes water system master planning, site design and 
permitting, disinfection byproduct studies, facility upgrades and 
optimization, and distribution system hydraulic modeling. 

Education 
 M.C.E., Civil Engineering, North Carolina 

State University, 2010 

 Bachelor of Science, 2009, Brown 
University, Civil Engineering, magna cum 
laude 

 Study Abroad, February 2008 – June 2008, 
University of New South Wales, Sydney, 
Australia 

 Institute in Drinking Water Treatment, 
University of Massachusetts 

 Project Management Bootcamp, PSMJ 
Resources, Inc. 

 
Certifications 
 Professional Engineer (Civil), MA, License 

No. 51849 

Professional Affiliations 
 Massachusetts Water Works Association 

o Legislative Committee 

o Technical Committee 

 New England Water Works Association 
NEWWA 

Select Relevant Project Experience 
New Source and Water System Expansion  Plymouth, MA 
Providing planning, water system modeling, and water chemistry 
assistance for the development of a new service zone in the Plymouth 
Water System. The expansion includes the design, public bidding, and 
construction of over 10 miles of new water main, one new elevated 
storage tank, two groundwater well treatment facilities, and several valve 
control stations to allow the water system to wheel water to its various 
service zones. 

Nagog Pond Water Supply Master Plan  Concord, MA 
Assisted with all aspects of a two-season pilot study of several filtration 
technologies. Prepared a pre-design equipment bid for ozone generators. 
Currently providing engineering design and permitting support for an 
intake pipe upgrade and a new 1.5 MGD water treatment plant based on 
the pilot study results. The new plant will include oxidation with 
potassium permanganate, clarification with dissolved air flotation (DAF), 
oxidation and disinfection with ozone, and filtration with biologically 
activated carbon (BAC). 

Hyannis Water System Master Plan Revisions  Hyannis, MA 
Prepared revisions to an old master plan to incorporate the construction 
of new storage tanks, booster pump stations, and mains. Used Innovyze 
software to revise a computer model of the town’s water system to 
include the new structures and new control strategies. Developed and 
calibrated a water quality model using Innovyze software to simulate 
chlorine decay in the town’s distribution system. Responsibilities included 
modeling, research, technical writing, and client training. 

Water Distribution System Model Development & Calibration  
Various Locations, MA  
Oversaw the development/update and calibration of computerized 
hydraulic models for water distribution systems including: Plymouth 
Water System, Hyannis Water System, Aquarion Hingham-Hull-Cohasset 
System, Hanson Water System, Freetown Water System, Abington-
Rockland Joint Water Works System 

Hydraulic Model Assistance  Tisbury, MA 
Ran the town’s Innovyze hydraulic model software to provide fire flow 
rates and pressures at multiple locations in the distribution system, 



 
allowing the town to respond to ISO and developer requests for 
information. 

WF 6 Water Quality Study and Facility Upgrades Easton, MA 
Coordinated a study of phosphate-based sequesterants to stabilize iron 
and manganese in the distribution system. Assisting with design and 
permitting of facility improvements based on the study 

Well Station Chemical Conversion Project  Stoughton, MA  
Coordinated and conducted RTW modeling and bench scale testing to 
evaluate the effects on calcium carbonate corrosion control parameters 
as a result of converting from lime to potassium hydroxide for pH 
adjustment and converting from chlorine gas to sodium hypochlorite for 
disinfection at several groundwater well stations. The upgrade to liquid 
chemicals is designed to improve operator safety while maintaining 
finished water quality. 

Comprehensive Residuals Management Study 
Abington & Rockland, MA 
Conducting an evaluation of the water system’s residuals management 
practices to address operational and maintenance challenges. The study 
involves a review of existing facilities and systems at all water treatment 
plants as well as NPDES permitting and ultimate disposal options. 

Control and Reduction of DBP  Norwich, CT 
Conducted a comprehensive evaluation of control strategies for the 
reduction of disinfection by-products (DBPs). The study included bench 
scale water treatability testing and the assessment of simulated 
distribution system (SDS) trihalomethanes (THMs) for various control 
strategies including ozone. The study also encompassed various 
distribution system alternatives including water age, source water tracing, 
and tank aeration. 

GreensandPlusTM Pilot Study & Treatment Plant Design 
Stoughton, MA 
Conducted a pilot study of GreensandPlusTM pressure filtration for the 
removal of source water iron and manganese from multiple groundwater 
wells. Currently designing a new water treatment plant based on the 
results of the pilot study. 

Hingham-Hull Water Treatment Plant Operations Assistance 
Hingham, MA 
Provided operations and managerial assistance at the water treatment 
plant.  Responsibilities included coordinating the rehabilitation of critical 
components, such as GAC filters, sludge handling system, and the 
electrical switchgear, to minimize disruptions and costs.  Researched 
replacement options and coordinated with plant managers to select the 
best option. Provided assistance documenting service line material and 
coordinating lead & copper testing. 

Tri-Town Firm Yield Study Braintree, Randolph & Holbrook, MA 
Prepared a firm yield study for a multi-reservoir surface water supply 
system. Responsibilities included identifying all required inputs, 
performing calculations, and writing an engineering report. 

 
 



 

Ryan J. Allgrove, PE 
PRINCIPAL  
Ryan is a Principal at Environmental Partners with over 15 years of 
experience in various Civil and Environmental engineering projects. He 
has an extensive background in water supply planning, water system 
master planning, drinking water pump station evaluation and design, 
wastewater pump station evaluation and design, design of water 
distribution systems including storage, and sewer collection system 
rehabilitation. His planning expertise includes extensive use of 
hydraulic modeling software for both distribution systems and 
collection systems.

 
Education 
 B.S., Civil Engineering, University of 

Vermont, Burlington, Vermont, 2005 
 

Certifications 
 Professional Engineer #48413, MA  

 

Professional Affiliations 
 American Society of Civil Engineers 

 New England Water Environment 
Association 

 Water Environment Federation 

 

Select Relevant Project Experience 
Bearses Way Phase III Water Main Replacement   Barnstable, MA 
As project engineer, designed 3,800 feet of 8” & 12” replacement water 
main including coordination with road reconstruction design and 
replacement drainage system design. Water main replacement was 
designed to MassDOT standards and coordinated with the Barnstable 
Water Supply Division. 

Main Street and Gardner Street Water Main Replacement  
Groveland, MA 
Mr. Allgrove was the Project Manager for the design, permitting, bidding 
and construction for a $1.2 million replacement of the Main Street Water 
Main.  The project involved heavy coordination with the system 
operations as the Main Street water main serves as the transmission line 
from the largest water supply well to the primary storage tank. 

Town Forest Water Storage Tank   Groveland, MA 
Project Engineer responsible for providing site and process design for new 
0.8 MG prestressed precast concrete water storage facility in High Service 
Zone.  Site design included distribution system extension, 2,000 l.f. access 
road through Town Forest with stormwater controls, access, fencing, 
water main piping and control building. Process design included control 
valves, passive mixing system, chemical feed equipment, and connection 
to Town’s SCADA system. Responsibilities also included coordinating all 
environmental permitting and completing stormwater design report. 

Rehabilitation of Clark Road Water Storage Tank   North Sagamore, 
MA  
As project engineer, provided hydraulic study on the effects to the water 
distribution system of having the Clark Road Tank offline for painting, 
including projected pressure and fire flow reductions. Provided tank 
design for tank valve vault rehabilitation and site piping and provided 
design assistance for tank coating system and safety appurtenance 
upgrades to achieve OSHA compliance. Also provided construction 
administration of the overall project and construction monitoring of the 
vault rehabilitation. 



 
Annual Water Main Replacement Program   Tisbury, MA  
Project Manager for water main replacement program from 2016 – 
present to replace approximately 1,500 linear feet of cast iron and AC 
water mains. Projects include both cut and cover installation of PVC pipe 
as well as directional drilling of HDPE pipe. 

Tyngsborough Elevated Storage Tank   Tyngsborough, MA 
Engineer responsible for providing site and process design for 1.0 MG 
elevated composite water storage facility adjacent to existing steel 
standpipe.  Site design included overflow drainage, access, fencing and 
water main piping.  Process design included control valves chemical feed 
equipment. Completed water rate study for district to determine financial 
viability of tank funding and recommended rates and fees for 10 year 
planning period. 

Water Main Replacement Program   Watertown, MA 
As project manager, provided hydraulic study for water main replacement 
prioritizing and Capital Improvement Plan. Provided design and 
construction administration for approximately 9,500 l.f of 6”,8” 10”, and 
12” water main replacements, including temporary bypass water mains, 
MassDOT permitting, sidewalk reconstruction and MWRA 8(m) permitting. 

Water Distribution System Models   New Hampshire 
Engineer responsible for performing the analysis of water distribution 
system performance for the water systems in Tilton-Northfield, Franconia, 
Raymond, and Milford. 

Rehabilitation of 1 MG Storage Tank No. 2  University of Connecticut 
As project engineer, provided tank design for tank valve vault 
rehabilitation, improvements to passive mixing system and rehabilitation 
of concrete foundation repair. Provided design assistance for tank coating 
system and safety appurtenance upgrades to achieve OSHA compliance 
and construction services including submittal review and inspection.  

Water Distribution and Sewer Collection System Hydraulic Computer 
Models, Newark Liberty International Airport 
Port Authority of New York & New Jersey 
As project engineer, created hydraulic model of the water distribution 
system and sewer collection system at the Newark Liberty International 
Airport. The water system includes approximately 25 miles of 6-inch to 24-
inch water mains, pumping stations, onsite storage tanks and connections 
to the City of Newark distribution system. The sewer collection system 
includes approximately 9 miles of sewer mains, 300 manholes and 15 
pump stations. System flow totaling approximately 0.6 MGD was 
determined based on water usage records and distributed spatially by 
building, utilizing site maps provided by the Authority. Infiltration flows 
were applied to the model by comparing sewage billing records to potable 
water records. 



 

Sarah I. Bucci, PE 
SENIOR ENGINEER 
Sarah is a Project Manager at Environmental Partners with 15 years of 
experience in civil and environmental engineering projects, primarily 
focusing on water and wastewater management. Her experience 
includes condition assessments and design of gravity and pressurized 
pipes, sewer system infiltration and inflow assessments, wastewater 
treatment facilities, and compliance with federal and state regulations. 
She provides client management, project cost estimating, historic 
document interpretation, contract document preparation, and best-
practice solutions. 

 
Education 
 M.S. Environmental Engineering, 

University of Cincinnati, 2008 

 B.S. Civil Engineering, University of 
Cincinnati, 2005 

 

Certifications 
 Registered Professional Engineer CT 

#28715 
 

Professional Affiliations 
 Water Environment Federation (WEF) 

 Western New England University CEE 
Program Industrial Advisory Board 
Member 

 

Awards & Honors 
 National Science Foundation Graduate 

Research Fellow 

 National Science Foundation S.T.E.P. 
Fellow 

 

Presentations & Publications 
 Pumphrey, S., 2008. “Safe Water 

Handbook,” Village Life Outreach Project 
Field Manual, Shirati, Tanzania. 

 Pumphrey, S., et. al. 2006. “Appropriate 
Technology for the Treatment of Drinking 
Water in Roche, Tanzania,” International 
Slow Sand and Alternative Biological 
Filtration Conference, Mülheim an der 
Ruhr, Germany. 

 Oerther, D.B., Pumphrey, S., and Hoessle, 
A. 2006. “Service Learning at Cincinnati:  

 

Select Relevant Project Experience 

Infiltration/Inflow Analyses and Sewer System Evaluation Surveys 
Various Locations, New England* 
Coordinated Massachusetts DEP Guideline compliant I/I Analyses and 
SSES for cities and towns in Massachusetts and Connecticut including 
Bethel, Stafford, Derby, and Torrington, Connecticut. Developed 
comprehensive database of sanitary sewer collection system 
infrastructure, coordinated with map-integrated, 4-D, GPS updated, GIS 
system and made recommendations for rehabilitation based on cost-
effective analyses, available budgets, and environmental compliance 

Capacity Analyses and I/I Abatement Fee Policy Revision 
Westport, CT* 
Reviewed planning and zoning applications and grease trap applications 
for the Sewer Division and provided comments to have applications meet 
Sewer Division Regulations. 

Hydraulic Capacity Analyses   Westport, CT* 
Performed customized hydraulic capacity analyses on sewer collection 
systems with gravity sewers, pumping stations, and force mains for the 
town of Westport. 

Sewer System Assessment Program   Greenwich, CT* 
Implemented innovative investigation techniques to develop a sewer 
system assessment program in Greenwich. Oversaw junior staff field 
efforts and data management, and coordinated with the client to develop 
a multi-phase, multi-year investigation program to serve as the basis for 
design and construction projects. Considered the design life of sub-
surface gravity pipe infrastructure, as well as maintenance and upkeep 
tracking. 

Sewer Repairs, Metropolitan District Commission   Hartford, CT* 
Designed trenchless and open-cut sewer pipeline repairs for the MDC in 
Hartford.  

Force Main Evaluation   Greenwich, CT* 
Conducted an evaluation and wrote the subsequent report for a historic 
24-inch diameter cast iron and ductile iron force main.  



 
Researching Water Treatment for 
Emerging Economies,” American Society 
for Engineering Education, Annual 
Meeting, Chicago, IL. 

 Oerther, D.B., Pumphrey, S., et. al. 2006. 
“Using Phosphorus Recovery from 
Wastewater as a Context for Teaching 
Sustainable Development with USEPA P3 
Support,” American Society for 
Engineering Education, Proceedings of the 
Annual Meeting, Chicago, IL. 

 Soled, S.W., Daniel, M.L., Pumphrey, S. I., 
Bachman, S.M., 2006. “Partnering 
Engineering Graduate Students and 
Secondary Science Teachers,” Frontiers in 
Education Conference, San Diego, CA. 

 Pumphrey, S., Fowler, L., 2005. “How to 
Build a Sand Filter,” Village Life Outreach 
Project Handbook, Cincinnati, OH. 

 

Pump Station and Force Main Design   Various Locations, CT* 
Assisted with pump station and force main designs for the MDC in 
Hartford, for the Public Works Department in Bristol.  

Sewer Rehabilitation Program   Newark, NJ* 
Provided engineering services for the city’s brick sewer rehabilitation 
program.  

Owners Project Manager, Heritage Village Water Pollution Control 
Facility   Southbury, CT* 
Reviewed planning and zoning applications and grease trap applications 
for the Sewer Division and provided comments to have applications meet 
Sewer Division Regulations. 

Greenwich Sewer Division Assistance   Greenwich, CT* 
Reviewed planning and zoning applications and grease trap applications 
for the Sewer Division and provided comments to have applications meet 
Sewer Division Regulations. 

Water Pollution Control Facility Phosphorus Upgrade Design 
Thomaston, CT* 
Facilitated a multi-discipline design team to develop preliminary, final, and 
bid-ready design drawings and specifications for a phosphorus removal 
upgrade to an existing water pollution control facility. Design included a 
chemical storage building with automated chemical distribution to 
multiple injection points throughout the wastewater treatment process. 
Coordination was completed with site/civil, structural, geotechnical, 
architectural, process mechanical, heating, plumbing, HVAC, electrical, and 
SCADA work. Communicated between the client and the various 
disciplines, and established subcontract work to comply with Clean Water 
State Revolving Fund requirements.  

Wastewater Treatment Plant Upgrade   Monroe, MA* 
Assisted with the project management by coordinating the final stages of 
construction, including USDA Rural Development Fund compliance, for an 
upgrade to the Monroe Bridge wastewater treatment facility. Upgrade 
components included a pumping station, primary settling tank, RBC 
reactor, UV disinfection system, and modified effluent discharge piping.  

Water Pollution Control Plan   Thomaston, CT* 
Compiled pertinent maps and documented regulations, current 
conditions from regulating authorities, anticipated future conditions, 
using GIS data analysis to produce a comprehensive sewer service area 
map for the Town of Thomaston. Developed a sanitary sewer master plan, 
which further defined conditions required to have sanitary sewer service, 
including consideration of wastewater flow projections. 

Stormwater Evaluation 
Greater New Haven Water Pollution Control Authority* 
Conducted a stormwater evaluation study with first-flush sampling. 

* Completed prior to joining EP 



 

 
 

Steven J. Ignatowich, EIT 
ENGINEER  
Steven is an Engineer at Environmental Partners with experience in 
Civil Engineering, Construction Management, Emergency Management 
Services, and Drinking Water. He specializes in site design and process 
mechanical design for drinking water distribution projects and is 
proficient in AutoCAD Civil 3D and has experience with ArcGIS. 
Steven’s project experience includes water meter testing and 
replacements, water main improvements, water pump stations, 
construction oversight, preparation of specifications, and construction 
cost estimates.

Education 
 B.S., Environmental Engineering, University 

of Connecticut 
 Eversource Energy Environmental 

Engineering Scholarship 
 Sigma Alpha Lambda National Leaders 

and Honors Society  

Certifications 
 EIT 
 HAZWOPER 40 hour Certification  
 OSHA 10 hour Construction Certification  
 CAD: AutoCAD Civil 3D, ArcGIS, MatLab, 

MicroStation (Bentley) 

Professional Affiliations 
 Connecticut Water Works Association 
 New England Water Works Association 

 

Select Relevant Project Experience 
Water Main Improvements  Enfield, CT, Hazardville Water Company 
Worked under the project manager to design and replace approximately 
1,500 linear feet of 4-inch steel water main with 12-inch ductile iron water 
main on Route 190. In addition too, 550 linear feet of water main on 
Route 191. Responsibilities included the design work in AutoCAD, 
Wetlands and DOT permitting assistance, and creation of an opinion of 
probable cost.    

Water Main Improvements, New Canaan, CT, Aquarion Water Company 
Worked under the project manager to design and replace approximately 
9,500 linear feet of 8 and 12-inch water main, fire hydrants and service 
connections. Responsibilities included the design work in AutoCAD, 
creation of an opinion of probable cost, and assistance with the 
specifications.      

Water Main Improvements  Winchester, CT 
Worked with a project team in the design and permitting for the 
replacement of approximately 3,300 linear feet of existing 4-8” CI water 
main with new 6-8” DI water main and transferring the services to the new 
main. Design also included 6000 linear feet of temporary bypass piping. 
Responsibilities included the CAD design, cost estimate and specifications.   

Water Main Improvements  West Springfield, MA 
Worked with a project team in the design and permitting for the 
replacement of approximately 2,500 linear feet of existing 6” CI water 
main with new 8” DI water main and transferring the services to the new 
main. Project responsibilities included creating the base map from the 
survey with CAD, completing the design, creating an opinion of probable 
cost and submitting Mass DOT permits for work in the State Highway 
Layout area.   

Water Main Improvements   Orleans, MA 
Worked with a project team in the design and permitting for the 
replacement of approximately 2,875 linear feet of existing 6” CI water 
main with new 8” DI water main. Work also included the abandonment of 
1,950 linear feet of existing main, and transferring the services to the new 



 

 
 

12” DI water main. Project responsibilities included creating the base map 
from the survey with CAD and assisting with the design and opinion of 
probable cost.  

New Water System Construction  Eastham, MA  
Member of a team that documented the setup and drafts of tie cards of 
hydrants, valves and water service connections for Eastham, MA’s water 
system through the use of AutoCAD and applicable programs. Assisted in 
the creation of the new water main system design. 

Flow Meter Testing and Replacement 
Various Locations in Connecticut, Aquarion Water Company 
Assisted our team by conducting Flow Meter Testing for Aquarion Water 
Company across Connecticut to determine accuracy of existing meters, 
adjust the meters accordingly, and perform the affiliated calculations and 
written reports. This included design of the plans for the flow meter 
arrangements and surrounding pipe layouts in AutoCAD along with the 
SOPs for the flow meter testing under the guidance of the project 
engineer. This work also included overseeing construction services of 
Aquarion’s flow meter replacement program under the direction of the 
project engineer and ensuring the contractors performed installations 
according to the plans and specifications. 

New Source and Water System Expansion  Town of Plymouth, MA  
Part of a design team commissioned with developing a new well site and 
expanding the water system to meet the water demand for the Town of 
Plymouth. Worked directly under the project engineer in the design and 
implementation of a valve control station to maintain safe pressures 
between neighboring water zones within the town. Also, aided in the 
product submittal and O&M submittal review process. 

Polyaluminum Chloride Storage Tanks Improvements 
North Andover, MA 
Served as part of a design team that upgraded the town’s WTP’s PACI feed 
system. The chemical system piping, valves, and appurtenance between 
the storage tanks and chemical feed pumps were replaced to make room 
for new bulk tanks, a chemical transfer pump, and a day tank. 
Responsibilities included working alongside the project engineer in the 
design of construction plans using AutoCAD. 

Service Material Identification Program 
Various Locations in Connecticut, Aquarion Water Company  
Member of a team that identified service line materials at various 
locations throughout Connecticut.  Responsibilities included overseeing 
the excavation process, identifying the service line pipe material, and 
preparing the associated reports.  



Mark D. Abrahams, CPA, MBA, CGFM 
 

Mr. Mark D. Abrahams, President of The Abrahams Group is an independent consultant and 

has served on numerous similar projects.  Mr. Abrahams has: 

 

 Developed five best practices for the Massachusetts Clean Water Trust including 

enterprise funds. 

 Developed water-financing plans for the towns of Charlton, Eastham, Provincetown, and 

Wellfleet. 

 Developed sewer-financing plans for the City of Gloucester and the towns of Norton, 

Webster, West Boylston, Hopkinton, Millbury, Nantucket, Provincetown and Whitman.   

 Developed water and sewer rates for the cities of Chelsea, Everett, Gloucester, Lowell, 

Quincy, New Bedford, Newport, Providence, and Pawtucket, the Narragansett Bay 

Commission, the Hull Permanent Sewer Commission, and the towns of Andover, 

Arlington, Ashburnham, Ashland, Canton, Concord, Franklin, Hopkinton, Longmeadow, 

Marblehead, Millbury, Natick, North Andover, Norwell, Plymouth, Provincetown, 

Southbridge, Tyngsborough, West Boylston, West Groton, the Wayland Sudbury Septage 

Treatment Facility and the Wayland Wastewater Commission..   

 Assisted several communities implement enterprise funds in Massachusetts including the 

cities of Holyoke, Cambridge, Lowell, Somerville, Lawrence, Newton, and Worcester, 

and the towns of Canton, Hopkinton, Stoughton, Bridgewater, Warren, Braintree, Milton, 

Nantucket, Northborough, Provincetown, Winchester, and Westwood.  He has also 

developed many indirect cost plans. 

 Assisted the Department of Revenue rewrite the Enterprise Fund Accounting procedures 

within the Uniform Massachusetts Accounting System (UMAS). 

 Provided financing workshops to Connecticut municipalities. 

 Developed a new chart of accounts for the City of Hartford. 

 Developed a performance management system for the City of Hartford. 

 Conducted management operational reviews of 10 State agencies for the Connecticut 

Thomas Commission, including the Connecticut Department of Environmental 

Protection. 

 Developed a performance measurement system for the City of Stamford. 

 Developed a performance measurement system for the City of Norfolk. 

 Developed a water and sewer rate study for the Town of Stonington. 

 Conducted financing reviews of the cities of West Haven and Waterbury for the Office of 

Policy and Management. 

 Developed water financing plans for the Towns of Charlton, Eastham, Provincetown and 

Wellfleet. 

 

In addition, Mr. Abrahams has served the Massachusetts Water Resources Authority as a rate 

design and technical accounting specialist to its member communities. He has also served the 

Environmental Protection Agency, the New England Interstate Water Pollution Control City, and 

other water and wastewater organizations and is the author of several articles and manuals on 

costing government services. He serves as co-chair of the New England Water Works 

Association’s Financial Management Committee.  Mr. Abrahams has over 30 years’ experience 

in the conduct of water and sewer rate studies.  He has been an instructor in municipal finance 

for 30 years and is a Certified Public Accountant.  
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RELEVANT EXPERIENCE & REFERENCES 
New Municipal Water System 
Development 
Eastham, MA 
 
Project Background 
For thirty years, Eastham officials gathered 
evidence of progressively declining 
groundwater quality in the community’s six 
thousand private wells. Nitrates, industrial 
solvents, and emerging contaminants 
emanating from septic systems and the Town’s 
closed landfill posed immediate and long-term 
threats to public health. Adding complexity to 
the situation, most residential areas within 
Eastham are densely developed with very small 
lots, and contain both private wells and on-site 
septic systems supplying all water and 
wastewater management to the Town’s 
residents. These conditions limited the Town’s 
economic development, as the area could not 
accommodate increased density for new 
properties, such as rental communities and 
commercial businesses. To combat these 
harmful contaminants, the Town of Eastham 
authorized the construction of a municipal 
water system at their 2014 and 2015 Annual 
Town Meetings, and retained EP to provide 
engineering services related to development, 
permitting, design, and construction of the new 
Town-wide municipal water supply. 

New Source Evaluation  
Initial phases of the project focused on 
permitting and planning to evaluate three 
potential water supply sites. EP completed file 
reviews, field investigations, and groundwater 
modeling for the water supply wells. The design 
of the water system’s well pump stations, 
elevated water storage tanks, and water 
distribution system began following successful 
local, state, and federal approval of the water 
supply planning effort. 

 

Water System Development & 
Implementation 
EP, working with Town officials, devised a 
strategy to design and construct the first phase 
of the project – 45 miles of water main, two well 
pumping stations, and the first storage tank – in 
less than three years. Only 30 months later, 
water service was flowing to high priority areas 
near the landfill. The remaining 75 miles of 
water mains, final well station, and water 
storage tank are expected to be constructed by 
2023. 

With no experience in public water supply, 
Eastham had to move expeditiously to adopt 
comprehensive policies on system 
management, rate setting, rules and 
regulations, and construction sequencing. A 
careful implementation strategy coupled with 
an extensive public outreach component was 
executed in order to ensure success of this 
accelerated design, permitting, and 
construction program. Throughout the project, 
EP and Eastham officials engaged in a 
continuous, multi-media campaign of public 
education and outreach. To increase public 
awareness and involvement with this project, 
an aggressive public notification system was 
adopted, including a project website and a 
dedicated phone line and email address to 
allow for public feedback.  
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Careful Construction Phasing 
Construction of Phase 1 of the distribution 
system was organized into eight discrete areas 
for design and construction so that the storage 
tank, well fields, and distribution system could 
be built simultaneously. Coordinating activities 
so the well fields and storage tank could be 
brought online on a schedule that allowed for 
water main pressure testing to be performed, 
and subsequent service connections to be 
made immediately thereafter, was a critical 
aspect of this fast-tracked effort. 

One particular challenge EP overcame was how 
to efficiently construct six miles of water main 
within State Highway (Route 6), which was the 
largest linear utility project in the history of 
MassDOT District 5. An innovative traffic 
management plan, allowing construction within 
the travel lanes in off peak periods accelerated 
the construction process to as many as 700 
linear feet per day of pipe installation. This 
significantly reduced both cost and time for the 
Town, and won the praise of the Massachusetts 
Department of Transportation. 

Phase 2 of the program is currently underway 
and is anticipated to be completed by 2023. 
Construction consists of five phases, A through 
E, to expand water service and fire protection 
to secondary roadways and neighborhoods 
Town-wide. Phase 2A is under construction and 

includes three separate contracts to complete 
over 20 miles of water mains and associated 
water services and fire hydrants. Phase 2B, 
which includes additional water main 
construction, a water supply wellfield and 
control building, and a water storage tank was 
online in 2020.  

Award Winning Project Delivery 
What the Town of Eastham and EP 
have accomplished together is truly 
unique. No other community in the 

region has built an entire public water supply 
system of this scale and complexity in such a 
short timeframe. EP’s innovative permitting 
strategy of engaging multiple agencies 
simultaneously shaved over a year off the 
typical permitting schedule, allowing 
construction activities to commence much 
earlier than the average project. 

The completed phases of this project won 
numerous awards in 2017 including being 
selected as a Top 25 Public Works Project by 
the American Public Works Association. EP also 
accepted the “Most Innovative Program” award 
from New England Water Works Association 
(NEWWA) for their planning, design, and 
construction of the new system, and The Town 
of Eastham was named Utility of The Year by 
NEWWA. 
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Ongoing Emergency 
Interconnections Project 
Cromwell (CT) Fire District, Water Division 

Project Background 
The Cromwell Fire District, Water Division 
(District) now serves about 98 percent of the 
town’s population.  The District’s groundwater 
system includes four active production wells 
(Gardiner Wells No. 1, No. 2, No. 3 and No. 4), 
all located on one site and adjacent to the 
Connecticut River.  

While preparing the District’s Water Supply Plan 
(WSP) Update and Risk and Resilience 
Assessment (RRA) reports, Environmental 
Partners (EP) documented a lack of supply 
redundancy in the District’s water system. If a 

more significant and longer-term emergency 
condition occurs, such as groundwater 
contamination, the District will need an 
alternate source of water supply.   

Since the Gardiner Wellfield is, to a certain 
extent, vulnerable to potential sources of 
contamination including a hazardous spill on 
the Connecticut River, EP recommended that 
the District construct several emergency 
interconnections as alternate supply source to 
ensure long-term supply reliability. 

With these recommendations documents in 
both the WSP Update and RRA reports, the 
District and EP are now teaming on a project 
that will provide for up to three emergency 
interconnections with neighboring water 
suppliers to supply Cromwell’s residents with 

Figure 1: Potential Interconnection Locations 
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drinking water should the Gardiner Wellfield be 
offline for an extended duration. 

Potential Emergency Interconnection 
Locations 
For this project, EP has recommended the 
following three sites as potential locations for 
emergency interconnections. 

• MDC Interconnection at Shunpike Road 
(Route 3) 

• Middletown Interconnection at 
Shunpike Road (Route 3) 

• A second Berlin Interconnection at 
Pasco Hill Road 

Figure 1 on the previous page highlights these 
interconnections in green.  EP evaluated the 
other interconnection locations marked in 
yellow but determined they would not be the 
optimal sites for potential connections with the 
adjacent water systems.   

EP and the District are in the process of 
meeting with the neighboring water suppliers 
to obtain hydraulic conditions but we anticipate 
that pump stations will be required for the 
Middletown and Berlin interconnections with 
the MDC likely supply the District by gravity 
feed to the north.   

Project Funding  
The Connecticut Department of Public Health 
(CTDPH) has approved the District’s project for 
funding under the Drinking Water State 
Revolving Fund (DWSRF) program.  

As required by CTDPH, EP is preparing a 
Preliminary Engineering Report (PER), which will 
include an alternatives analysis, assess 
hydraulic conditions and provide updated 
project costs through construction, 
implementation and startup of the emergency 
interconnections as the first task on this 
ongoing project. 
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Bishop’s Corner Water Main 
Replacement Project 
The Metropolitan District (Connecticut) 
 

Project Background 

The Metropolitan District (District) and 
Environmental Partners (EP) are teaming on a 
capital improvement plan, which consists of 
replacement of existing water system 
infrastructure along portions of Albany Avenue 
(Route 44) and North Main Street (Route 218) in 
the Town of West Hartford. EP’s design will 
replace existing water mains with 12-inch 
diameter class 54 Ductile-Iron (DI) pipe, 
including transferring domestic and fire 
services, new fire hydrants and connections to 
existing water mains along side streets. 

The project limits extend in an east-west 
direction along Albany Avenue from Trout 
Brook Drive through the Bishop’s Corner 
intersection to Flagg Road (about 2,200 linear 
feet). In the north-south direction, the project 
limits include North Main Street between 
Starkel Road and Haynes Road, again passing 
through the Bishop’s corner intersection (about 
2,000 linear feet). The total project length is 
approximately 4,200 linear feet. 

Preliminary Design Phase 

EP has performed the initial survey and 
mapping for the project and confirmed two 
existing water mains of 8-inch and 12-inch 
diameter along Albany Avenue; however, the 
design will replace these mains with one new 
12-inch DI main. Historically this area has 
experienced significant leaks, more frequently 
in the winter months, and attributed primarily 
to the age of the pipe. 

In the project area, land use is a heavy mixed-
use commercial and retail area along with some 

residential housing. Although not an industrial 
area, this arterial road experiences significant 
traffic volumes with four existing lanes 
generally, and greater widths with turning lanes 
at the Bishop’s Corner intersection. Following 
our initial research of available soils mapping, 
EP understand that there is a high likelihood for 
soil and groundwater contamination following 
our due to past and current businesses 
including multiple gas stations, a car wash, and 
a dry cleaning establishment.  

Based on our initial observations of the project 
site, we anticipate significant utilities, including 
gas, buried and overhead electric, cable, storm 
and sewer systems in addition to the existing 
water mains. 

Project Scope of Services 

EP will provide the following services for the 
District on this important project. 

• Collect and review existing data and 
available information  

• Perform field survey 
• Assess environmental and geotechnical 

conditions 
• Assist with utility and stakeholder 

coordination with the District including 
public meetings 

• Prepare all required permit applications 
• Develop preliminary and final design 

documents. 
• Assist with bidding services 
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Risk and Resilience Assessment 
and Emergency Response 
Planning 
Cromwell (CT) Fire District, Water Division 

Project Background 
The Cromwell Fire District, Water Division 
(District) now serves about 98 percent of the 
town’s population.  The District’s groundwater 
system includes four active production wells 
(Gardiner Wells No. 1, No. 2, No. 3 and No. 4), 
one treatment facility (Gardiner Wellfield 
Chemical Feed and Control Building), three high 
service pump stations (Sanford Lane Booster 
Pump Station, Evergreen Adult Booster Pump 
Station and Sovereign Ridge Booster Pump 
Station), and one 3.0-million gallon storage 
reservoir (Shunpike Reservoir).   
The water system comprises approximately 88 
miles of piping, ranging in size from 1.5 inches 
to 16 inches in diameter.  There are two 
interconnections with adjacent community 
systems, one of which is active.  Water supply is 
also available, on an emergency basis, from the 
Dividend Brook well facility. 
 
Risk and Resilience Assessment 
In 2020, the Town hired EP to prepare the 
District’s Risk and Resilience Assessment (RRA) 
on or before the United States Environmental 
Protection Agency’s (USEPA) scheduled 
completion date of June 30, 2021.   As part of 
the District’s ongoing Water Supply Plan (WSP) 
Update project, Environmental Partners will be 
updating the District’s Emergency Response 
Plan (ERP). The ERP will be updated by the EPA’s 
scheduled completion date of December 31, 
2021. Environmental Partners will perform the 
following services for the District: 

Phase 1: Risk and Resilience Assessment: 
• Evaluating water system risk 
• Determine resilience of water system 

components 

• Assessing monitoring practices 
• Documenting finance infrastructure/security 
• Assessing operation and maintenance 
• Evaluate chemical storage and handling 
• Calculating the water system’s Utility 

Resilience Index (URI) 
• Preparing RRA report 
• Assisting with RRA certification 

Phase 2: Emergency Response Plan Update: 
• Documenting strategies to improve water 

system resilience 
• Planning for improvement of system 

resiliency 
• Developing actions, procedures and 

equipment lists 
• Producing detection measured for potential 

emergencies 
• Preparing ERP Update 
• Assisting with certification of ERP 
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Water Supply Plan Update and 
Water Distribution System 
Evaluation Project 
Cromwell (CT) Fire District, Water Division 

Project Background 
Environmental Partners (EP) is currently 
working with the Cromwell Fire District, Water 
Division (District) while updating their Water 
Supply Plan (WSP) as required by the 
Connecticut Department of Public Health 
(CTDPH). As part of the WSP Update, EP also 
developed and calibrated the District new water 
system hydraulic model. We have discussed 
both tasks in more detail below. 
 
Water Supply Plan Update 
The District will use the updated plan as a road 
map for implementing future source water 
supply enhancements and emergency 
interconnection improvements as well as a 
management tool for addressing day-to-day 
operational issues and decision making.  
 
EP will thoroughly evaluate the water supply 
and distribution system while preparing the 
WSP Update including the Water Supply Plan 
Completeness Cross-Walk forms. 
 
As stated in the CTDPH’s minimum 
requirements for WSP Updates, EP will include 
the following components in the District’s 
completed plan: 

• Description of the Existing Water 
System 

• Analysis of Future Water Supply 
Demands 

• Assessment of Alternative Water Supply 
Sources including potential emergency 
interconnections 

• Contingency procedures for public 
drinking water supply emergencies 

• Recommendations for New Water 
System Development 

• Forecast and Identify any Future Land 
Sales 

• Provisions for Strategic Groundwater 
Monitoring 

• Analysis of the Impact of Water 
Conservation Practices 

• Evaluation of Source Water Protection 
Measures for All Sources of Water 
Supply 

• Summary of the District’s Underground 
Infrastructure Replacement Practices 

Development of Hydraulic Model 
As part of the WSP Update, EP also worked with 
the District while constructing a distribution 
system hydraulic model and performing a 
comprehensive evaluation of their water 
distribution system. EP thoroughly evaluated 
the water supply and distribution system while 
developing the District’s hydraulic model, and 
recommended a comprehensive water system 
capital improvement program, through the 
2040 planning period.  
 
For this Emergency Interconnections project, 
we will assess supply redundancy in the form of 
potential emergency interconnections with 
Hartford MDC in Rocky Hill, the City of 
Middletown and the Berlin Water Control. 
Chuck Adelsberger evaluated these potential 
emergency interconnections for the Power 
Development Corporation (PDC) evaluation 
project in 2001 and has knowledge of the 
potential available water supply at these 
proposed interconnection sites as documented 
in our Project Understanding.  
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Water System Assessment, 
Modeling, and Expansion 
Planning 
Plymouth, MA 
 
Project Background 
The Town of Plymouth supplies approximately 
14,000 water system connections with drinking 
water from eleven wells and utilizes ten water 
storage tanks across six separate pressure 
zones to maintain service pressure throughout 
the system. The Town had an immediate need 
for additional redundancy in the water system 
sparked from unprecedented growth. While EP 
provided water supply development, design, 
permitting, and construction administration 
assistance to maximize the productivity of 
individual sources including Bradford Wells and 
the Wannos Pond Well over the course of many 
years, a big picture approach was needed to 
cost-effectively improve water system 
redundancy to meet these rising demands of 
development.  

Water System Assessment & Modelling 
In 2016, the Town hired EP to create a 
calibrated water system computer model and 
develop an efficient plan for improving the 
highly complex water system. Prior to this 
effort, the town had separate models for 
different portions of the system, limiting the 
possibility of conducting holistic planning. 
Previous models had also not been calibrated 
in over a decade leaving the Town with 
outdated information. EP coordinated with the 
Town to conduct fire flow testing and review 
recent water system data to calibrate the new 
model for reliable hydraulic simulation.   

New Source Investigation & Expansion 
Planning 
Simultaneously, EP coordinated with the Town 
to begin testing and developing new potential 
sources of water supply at the Forges Field and 
200-Acre sites. Preliminary testing suggested 
that these sites could add up to approximately 
3 million gallons per day of supply to the 
system. While these large potential supplies 
appeared promising, they were beyond the 
current extents of the water system. After 
implementing a water ban during the drought 
of 2016, the town hired EP to begin a fast-
tracked new source and water system 
expansion planning project in 2017 to have as 
much water available as possible in time for its 
400-year anniversary celebrations in 2020. 

EP began concurrent efforts in 2017 including 
new source work for the Forges Field and 200-
Acre sites, survey of over 11 miles of roadway 
for water main construction, design of a new 
elevated storage tank, and hydraulic modeling 
(using the recently updated model) to 
determine the optimal strategy for moving 
water through an expanded water system. As 
the initial results of this work were completed 
and reviewed, EP and the Town decided to 
initially focus on installing a production well at 
Forges Field and constructing the required 
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associated infrastructure to connect it to the 
distribution system.  

EP proceeded with the design and permitting of 
an expanded Bradford Pressure Zone to 
include Forges Field Well, a new valve control 
station to provide additional water to 
downtown Plymouth, and over 3 miles of water 
main to provide high pressure water service to 
new and existing customers in the vicinity of 
the expansion. The design was completed and 
ready for public bidding in June 2018, and EP 
administered all phases of construction and 
startup and the new well and valve station was 
put online in July 2020. 

Water System Master Plan 
The Town understood that in order to meet the 
needs of its community in 2020 and beyond, an 
assessment of the entire water system would 
need to be completed and hired EP to complete 

a water system master plan, including a review 
of existing infrastructure and emergency 
procedures, a review of supply and demands, 
and an assessment of system control 
strategies. EP prepared a Master Plan that 
outlines a capital improvement program 
designed to provide the redundancy and 
resiliency the Town will need for the future. EP 
tackled the concerns regarding water supply 
capacity and the increased development in the 
densely populated areas of Plymouth in the 
capital plan. 

  



SECTION 4 
 

Risk and Resilience Assessment 
and Water System Master Plan 
Project 
Sudbury Water District, Sudbury, MA 
Project Background 
The Sudbury Water District (District) serves its 
18,502 (2018) customers using its nine 
groundwater wells, two treatment plants, 148 
miles of water mains, four above ground 
storage tanks, new water office and garage 
complex, and radio-based supervisory control 
and data acquisition (SCADA) system. 

The District currently operates eight 
groundwater wells to produce water. Wells 4 
and 6 serve as active standalone treatment 
facilities, supplying finished water directly to 
the distribution system. Wells 2A, 7, and 9 
supply raw water to the District’s Raymond 
Road Water Treatment Plant (WTP), and Wells 
3A, 8A, and 10 supply raw water to the East 
Street WTP. The District has a ninth permitted 
well, Well 5, which is out of service due to water 
quality issues. The water system consists of one 
pressure zone with all existing sources 
withdrawing raw water from the Concord River 
Basin. 

The District provides chemical treatment at all 
finished water facilities, typically including 
chlorination using sodium hypochlorite or 
chlorine gas, pH adjustment using sodium 
hydroxide, and fluoride addition using sodium 
fluoride. At some facilities, the District operates 
an air stripper, which provides supplemental 
pH adjustment thereby reducing the need for 
sodium hydroxide. The raw water facilities 
supplying the Raymond Road WTP and the East 
Street WTP typically do not have active chemical 
addition equipment. 

The District’s water distribution system contains 
four water storage facilities: Goodman’s Hill 

tank, Bigelow Hill tank, and two Willis Hill tanks. 
Combined, the storage facilities provide 
approximately 6.3 million gallons (MG) of 
storage. 

The District utilizes a 
supervisory control 
and data acquisition 
(SCADA) system to 
control and monitor 
all well supplies and 
most storage tanks 
from two central computers located in the 
Raymond Road WTP and via remote access 
from personnel tablets and smartphones. The 
SCADA system has three main functions: data 
communication; data acquisition and 
presentation; and equipment automation and 
remote control. 

Risk and Resilience Assessment and Report 
With the assistance of EP, the District 
proactively completed their Risk and Resilience 
Assessment (RRA) as required by the United 
States Environmental Protection Agency 
(USEPA) in the America’s Water Infrastructure 
Act (AWIA) Section 2013 as amended to the Safe 
Drinking Water Act (SDWA) Section 1433. The 
District completed the RRA well in advance of 
the June 30, 2021 schedule set by the USEPA 
and plans to certify completion of the process 
soon. As part of the RRA, Environmental 
Partners:  

• Identified critical water system assets, 
• Documented potential threats to the water 

system including both malevolent acts, 
natural hazards and other system specific 
threats, 

• Quantified the District’s utility resilience 
using the Utility Resiliency Index (URI), 

• Assessed system risk, and 
• Identified and recommended counter 

measures. 
  



SECTION 4 
 

Risk and Resilience Assessment 
and Emergency Response Plan 
Update 
Seekonk Water District, Seekonk, MA 
 
Project Background 
Environmental Partners has been working with 
the Seekonk Water District (District) on their 
water system since 2012. We have performed 
many projects for the District including: 

• groundwater modeling,  
• water system master planning,  
• distribution system hydraulic modeling 
• groundwater exploration,  
• storage tank rehabilitation/painting 
• meter testing/replacement program 
• assessment of new developments, and 
• planning, design, bidding and construction 

services for new groundwater supplies, 
 
Existing Water System 
The existing water supply system currently 
serves about 93 percent of the Town of 
Seekonk. The Town’s water system is supplied 
entirely from groundwater sources, Newman 
Avenue Well Stations Gravel Pack (GP) 1, 
GP2/GP2R, GP3, and GP4, McHale Pond Well 
Station GP5, and the Brown Avenue Well Field. 
Raw water from each well is treated at the 
Seekonk Water Treatment Facility prior to 
entering the distribution system. Treatment 
includes: sodium hydroxide for corrosion 
control and pH adjustment, sodium 
hypochlorite for disinfection and achievement 
of 4-log removal, and potassium permanganate 
for iron removal, filtration for the removal of 
iron and manganese, the water is then treated 
with fluoride for dental health. 

The Seekonk water system currently has three 
water storage tanks: the Newman Avenue 
standpipe, the Taunton Avenue elevated tank, 

and the Pine Street reservoir, with a total 
storage volume of 4.035 MG. The District’s 
water distribution piping consists of 
approximately 106 miles of pipe, ranging in 
diameter from 2-inch through 16-inch. The 
Town’s piping consists of cement-lined cast-iron 
and cement-lined ductile-iron. There are areas 
with deficient fire flows, and several streets that 
are served by 2-inch water mains.  

Risk Resilience Assessment 
To meet the USEPA’s requirements, 
Environmental Partners has contracted with the 
District to perform the following RRA tasks: 

• Evaluate the risk of the water system from 
malevolent acts and nature hazards. 

• Determine the resilience of all water system 
components including source water, 
treatment, storage, distribution, electrical, 
computer systems, communication (i.e., 
SCADA, telemetry, telephones, etc.), and 
automated systems and security. 

• Assess monitoring practices of the system. 
• Document financial infrastructure and 

confirm its security. 
• Evaluate the use, storage, handling and 

security of chemicals used by the District 
and its employees. 

• Assess the operation and maintenance 
practices of the District and its employees. 

• Prepare and submit the draft RRA report to 
the District. 

• Revise the draft report with the District’s 
comments.  
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• Assist the District in certifying the final RRA 
report. 
 

EP will focus on the high-criticality assets such 
as the District’s well supplies, treatment plant 
and storage tanks. We will develop a threat-
asset matrix for physical assets and non-
physical assets and then evaluate the resiliency 
of the District’s facilities and infrastructure.  
With input from the District, EP will rank each 
threat-asset pair, assess potential risk and then 
recommend necessary counter measures to 
alleviate the District’s exposure to risk.   

 

 
 
Emergency Response Plan (ERP) Update 
Following completion of the RRA, EP will update 
the District’s 2009 ERP while also incorporating 
the findings and recommendations of the Risk 
and Resilience Assessment into the revised 
document. To properly update the ERP, we will 
perform the following tasks: 

• Document strategies and resources to 
improve the water system resilience 
including physical security and 
cybersecurity. 

• Provide plans and resources to improve the 
resilience of the system. 

• Identify equipment that can be used should 
a malevolent act or natural hazard threaten 
and/or compromise the water system and 
the delivery of safe drinking water. 

• Develop actions, procedures, and list 
equipment that can lessen the potential 
impact of malevolent acts or natural 
hazards on the public health and the safety 
and supply of drinking water provided to 
the District’s customers. These actions and 
procedures could potentially include 
development of alternative source water 
options, relocation of existing facilities, 
construct protective barriers and/or 
implementation of security improvements. 

• Provide strategies to help detect malevolent 
acts or natural hazards that threaten the 
security or resilience of the water system.  

• Prepare and submit draft ERP report to the 
District. 

• Revise the draft report with the District’s 
comments.   

• Assist the District with the certification of 
the final ERP 
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Water Main Replacement Project 
Winchester, CT 

EP is providing engineering services for the 
Town of Winchester, to replace approximately 
4,000 linear feet of an aging water main 
distribution system in Downtown Winsted. By 
implementing this project the Town will 
increase fire flow protection, improve water 
quality and water supply reliability to the 
customers in the downtown area. The Town 
has been approved for funding of this project 
through the Drinking Water State Revolving 
Fund (DWSRF) program as administered by the 
Connecticut Department of Public Health 
(CTDPH). 
 

EP first assisted the 
Town by preparing a 
Preliminary 
Engineering Report 
(PER) in connection 
with the initial phase 
of the DWSRF 
funding process. 
Approval of the 
technical approach 
by CTDPH was 

granted in 2020, and EP is currently designing 
the water main distribution system. 

The site has a complicated network of 
underground utilities to accommodate, and a 
multi-phase bypass will be designed to 
promote continued water service for the 
downtown businesses and residents during 
construction. 

EP will provide construction administration and 
Resident Project Representation (RPR) during 
the replacement program, scheduled for late 
summer of 2021. 

Route 190 Water Main 
Replacement Project 

Enfield, CT 

EP is 
providing 
engineering 
services for 
the 
Hazardville 
Water 
Company, to 

replace approximately 3,000 lineal feet of steel 
main installed in 1925 along State Route 190 
(Hazardville Avenue) in Enfield, Connecticut. 
Another portion of the project is located along 
State Route 191 (Broad Brook Rd). The 
replacement of existing 2-inch, 4-inch and 8-
inch mains will be designed as a 12-inch 
diameter ductile iron main, which will improve 
performance and provide additional capacity. 

EP is providing planning, design, permitting, 
bidding assistance and construction 
administration for the project. Coordination 
with the CTDOT has been critical, and due to 
the close proximity of the work to Highway 
Route 1-91 most of the work will be performed 
at night time. Paving will be restored in 
conformance with CTDOT standards, and 
constructed with a Traffic Management Plan 
approved by the Department. 

The original design involved a trenchless 
directional drilling approach to construct the 
new water main underneath an existing rail 
track system and a gas pipeline. A revised 
approach has now eliminated the trenchless 
work and increased the length of the project, 
adding another street and creating a looped 
system that will enhance water quality. 
Construction is scheduled for the summer of 
2021.  
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Ohio Avenue Water Main 
Replacement Project 

West Springfield, MA 

The Town of West Springfield decided to 
replace approximately 2,500 linear feet of 
existing water main along Ohio Ave. The need 
was created by the age of the system and the 
history of its breaks. EP assisted the Town by 
providing engineering design, bidding 
assistance, construction administration, and 
full-time Resident Project Representation 
during construction. 

Approximately 40 homes are provided water 
service along this road with a new 8-inch 
diameter ductile iron main. The transfer of 
service from the existing main was made with 
minimal interruption.  

The project required connection with the water 
system in Westfield Street (Route 20) and 
permitting with the MassDOT for access to 
work in the State Highway Right of Way. An 
existing concrete underslab along Route 20 
required sawcutting and removal to access the 
piping. The slab was restored after new 
installation, to MassDOT standards. 

The project was successfully constructed in the 
Fall of 2020, with final restoration scheduled for 
the Spring of 2021. 

 

 

Water System Engineering and 
Consulting 
Hingham, MA 
 
Hingham’s water system serves all of Hingham, 
Hull and parts of Cohasset, and is privately 
owned.   After years of careful evaluation and 
debate, Hingham is taking the significant step 
of returning ownership of their water system to 
the community.  Transitioning the system from 
private to public ownership is a multi-faceted 
effort that requires a strategic and focused 
approach to manage all of the complex issues 
that the Town will need to address.  Hingham 
retained Environmental Partners to help guide 
them through this transition, and is uniquely 
qualified to do so because of the experience EP 
has in assisting multiple communities in 
transitioning them into ownership of new 
utilities.   
 
For this transition to be completed successfully 
and smoothly several key issues are being 
tackled, encompassing operations, regulations, 
financing and a public information program.  EP 
has assisted the Town in soliciting and selecting 
a company to perform the system operations, 
developing system regulations, providing 
capital cost forecasting, completing the 
regulatory Department of Environmental 
Protection approvals that are associated with 
this transition.   
 
This transition process has required close 
coordination, ultimately a partnering-style 
relationship, with the Town and with the 
Department of Environmental Protection to 
ensure that the transition occurs smoothly and 
without delays.  The regulatory reviews, 
including submission of a DEP Business Plan, 
has successfully received rapid approvals. 
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Various Water Main Projects 
Braintree, MA 
EP services have included Bidding, Construction 
Administration and Resident Engineering 
Services for the Town’s on-going phased water 
works improvements. 

Replacement of aging water mains critical to 
water distribution systems as identified in the 
Water System Master Plan/CIP that was 
prepared by Environmental Partners. 
Improvements have included abandonment of 
parallel cast iron mains and the use of 
temporary by-pass systems during 
construction.   

2018 Water Main Improvements  
Installation of 12,000 feet of new 8-inch ductile 
iron pipe to replace existing 6-inch and 8-inch 
cast iron pipe and AC pipe. 

2017 Water Main Improvements  
Installation of 11,200 feet of new 8-inch ductile 
iron pipe to replace existing 6-inch and 8-inch 
cast iron pipe.  

2016 Water Main Improvements  
Installation of 6,850 feet of new 8-inch ductile 
iron pipe, 250 feet of new 10-inch ductile iron 
pipe, and 4,500 feet of new 12-inch ductile iron 
pipe to replace existing 6-inch and 8-inch cast 
iron pipe.  

2015 Water Main Improvements  
Installation of 21,500 feet of new 8-inch ductile 
iron pipe to replace existing 6-inch and 8-inch 
pipe including some asbestos cement pipe. 
 

Water Main Replacement Project 
Hingham, MA 
EP is providing engineering services for 
Hingham’s FY21 Water Main Replacement 
project for the Weir River Water System.  EP’s 
scope of services includes field investigation, 
water main design, permitting, bidding 
assistance, and construction administration. 
 
EP will be designing the following under this 
contract: 

• Approximately 650 linear feet of new 8” 
ductile iron water main on Crown Point 
Lane between Lincoln Street (Route 3A) and 
Condito Road in Hingham (Base Bid) 

• Approximately 1,170 linear feet of new 6” 
ductile iron water main on Downing Street 
in Hingham (Base Bid) 

• Approximately 3,775 linear feet of new 8” 
ductile iron water main on Wompatuck 
Road in Hingham (Base Bid) 

• Approximately 275 linear feet of new 6” 
ductile iron water main on Maple Lane in 
Hull  

• Approximately 485 linear feet of new 8” 
ductile iron water main on Hayes Road 
between Daley Road and Grove Avenue, 
and approximately 400 linear feet of new 8” 
ductile iron water main on Grove Avenue 
between Fee Street and Downer Avenue in 
Hingham. 
 

The project includes new fire hydrants, valves, 
replacing service connections with new services 
from the new main to the curb stop, and trench 
pavement.  
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Water Main Replacement Projects 
Sharon, MA 

EP has been providing water main replacement 
engineering services to the Town of Sharon for 
almost a decade.  Each replacement project 
listed below includes new hydrants, valves and 
replacement of service connections with new 
services from the new main to the curb stop. 

Glendale & Massapoag Avenue 
Replacement of approximately 4,500 linear feet 
of unlined cast-iron pipe from the late 1800’s 
with new 8-in. ductile-iron water main.  Water 
main replacement along Massapoag Avenue 
consists of replacement of approximately 4,000 
linear feet of existing 6-in. cast-iron pipe with 
12-in. ductile-iron water main. 

Billing Street  
Replacement of water main within Billings 
Street from the existing 12” main to East Street.  
Work includes replacement of approximately 
2,900 linear feet of 6-in. cast iron and 8-in. 
asbestos-cement pipe with new 12-in. ductile-
iron water main.   

Brook Road & East Foxboro Street  
Replacement of 3,500 linear feet of 6-in. cast-
iron and 6-in. asbestos-cement water main 
within Brook Road from North Main Street. The 
6-in. pipes were replaced with new 8-in. ductile-
iron water main.   

The work also includes replacement of 
approximately 2,500 linear feet of 10-in. 
asbestos-cement and 6-in. cast-iron pipe with 
new 12-in. and 8-in. ductile-iron water main on 
East Foxboro Street. The new water main will 
connect to an existing 12-in. cast-iron stub left 
at Cedar Street and Garden Street. 

Belcher Street & S. Pleasant Street  
Work includes the abandonment of the existing 
6-in. cast-iron and 6-in. asbestos-cement water 
main within Belcher Street from Bay Road, and 
the 8-in. asbestos cement water main on Atlas 

Road, and the installation of approximately 
2,950 linear feet of 6-in. ductile iron water main. 

School Street  
Abandonment of the existing 8-in. asbestos-
cement water main within School Street 
between Pleasant Street and North Main Street, 
and the installation of approximately 500 linear 
feet of 8-in. ductile iron water main. 

East Foxboro Street & Mohawk Street  
Abandonment of the existing 10-in. asbestos-
cement water main on East Foxboro Street 
between Beach Road and Colburn Ave, the 
abandonment of the existing 6-in. asbestos-
cement water main on Mohawk Street, and the 
installation of approximately 3,700 linear feet of 
12-in. ductile-iron water main on East Foxboro 
Street and approximately 1,900 linear feet of 8-
inch ductile-iron water main on Mohawk Street. 

Route 1/General Edwards Highway 
Work includes the replacement of 
approximately 575 linear feet of 12-inch water 
main within the right-of-way of General 
Edwards Highway (Route 1) between #975 and 
#1075 General Edwards Highway. 

Suffolk Road Emergency Replacement 
Work includes the abandonment of the existing 
6-in. asbestos-cement water main and the 
installation of approximately 500 linear feet of 
6-in. or 8-in. ductile-iron water main. 

Sharon Heights Phase 1  
Abandonment of approximately 4,200 linear 
feet of existing 6-in. water mains and the 
installation of new 6-inch ductile-iron water 
mains on Lee Road, Essex Road between Lee 
Road and Webb Road, and Suffolk Road 
between Linda Road and Webb Road. 
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Sharon Heights Phase 2  
Abandonment of approximately 3,625 linear 
feet of existing 6-in. water mains and the 
installation of new 6-inch ductile-iron water 
mains on Norfolk Place, Middlesex Road 
between Norfolk Place and Mark Road, Mark 
Road, and Worcester Road. 

Sharon Heights Phase 3  
Abandonment of approximately 1,700 linear 
feet of existing 6-in. water mains and the 
installation of new 6-inch ductile-iron water 
mains on Garden Street and on Clarke Court 
between Garden Street and Webb Road 

Beach Street  
Replacement of approximately 850 linear feet 
of 6” asbestos cement water main on Grove 
Avenue and Beach Street between East 
Foxboro Street and Grove Avenue with new 6” 
ductile iron water main.  
 

Water Main Replacements 
Whitman, MA 

Design, Permitting, Bidding, and Construction 
Services for the installation of 7,300 feet of new 
16-inch, 12-inch, and 8-inch ductile-iron and 
PVC water mains to replace old cast-iron pipe 
on Bedford Street (Route 18), South Avenue 
and Sportsmans Trail.  Work includes a 
MassDOT construction access permit and 
Notice of Intent. 
 

Water Main Replacement Projects 
Duxbury, MA 

Cranberry Drive & Trout Farm Road 
Work along Trout Farm Road includes 
replacement of approximately 700 linear feet of 
asbestos-cement pipe with new 8-in. ductile-
iron water main. 

Temple Street & Cranberry Drive Extension 
Survey and design of a water main extension 
along Temple Street, including an important 
water system loop with Herring Weir Road. 
Services included borings, permitting, bidding 
assistance, construction administration, 
provision of a resident project representative, 
and the preparation of record drawings. 

2019 PCE Water Main Replacement 
Construction phase services for the 
replacement water mains on Harrison Street, 
Candlewick Close, Olde Pasture Road, Heritage 
Lane, and Lincoln Street. 

Franklin, Lincoln and Mayflower Streets 
Provided design, bidding, and construction 
services for the installation of 3,300 feet of 8” 
ductile-iron water main, hydrants, valves and 
services to replace existing 6-inch asbestos 
cement pipe.  

Lake Shore Drive and Pine Street  
Provided design, bidding, and construction 
services for the installation of 5,500 feet of 8-
inch ductile iron water main for an extension of 
the water system, including drainage 
improvements to the Lower Chandler Pond 
Dam and replacement of a box culvert. 
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Hill Street Booster Pump Station 
Foxborough, MA 

The Hill Street Tank is currently the only active 
water storage tank located in the Town’s Main 
Service Zone (MSZ). The tank has a total height 
of 35 feet and overflow elevation (NGVD) of 443 
feet. The water service elevations in the 
surrounding Dudley Hill Estates neighborhood 
(Hill Street, Hayden Drive, Hitchock Road and 
Harnden Road) range from 374 feet to 340 feet. 
As a result, the bottom 12 feet of the tank 
cannot provide adequate pressure and is 
considered unusable storage.  

EP is providing engineering services for the 
design of the new Booster Pump Station and 
water main to increase the hydraulic grade line 
of Dudley Hill by creating a separate service 
zone.  

The general pump station design will include a 
new below grade prefabricated booster pump 
station with pumps, piping, valves and control 
equipment. The project includes site work, 
clearing, construction of a new prefabricated 
booster pump station, SCADA modifications 
and integration, a new electrical service, 
installation of a new generator, and all other 
necessary and incidental appurtenances to 
complete the work. The project will also include 
a new 12-inch CLDI transmission main that will 
run from the new pump station and connect to 
the existing system near the intersection of 
Hayden Drive and Hitchcock Road to maintain 
hydraulic connectivity between the tank site 
and the Ashcroft Pump Station.  
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CLIENT CLIENT CONTACT 

Eastham, MA 

Kim St. Aubin 
Water Contracts Manager 

774.801.3244  
waterclerk@eastham-ma.gov 

Cromwell, CT 

Joseph A Palmieri, District's Water Operations Manager 
Cromwell Fire District, Water Division 

860.635.4420 
jpalmieri@cromwellfd.com 

Seekonk, MA 

Rob Bernardo, Superintendent 
Seekonk Water District 

508.761.8170 
robbernardo@seekonkwaterdistrict.com 

Sudbury, MA 

Vincent J. Roy, Executive Director 
Sudbury Water District 

978.443.6602 
vroy@sudburywater.com 

Hingham, MA 

Russell Tierney 
Weir River Water System Superintendent  

781.804.2304   
tierneyr@hingham-ma.gov 

Winchester, CT 

Bart Clark  
Project Administrator 

860.379.4070 
bclark@townofwinchester.org 

West Springfield, MA 

Robert Colson 
Director of Public Works  

413.263.3242  
rcolson@tows.org 

Duxbury, MA 

Peter Mackin 
Water & Sewer Superintendent  

781-934-1100 Ext. 135  
mackin@town.duxbury.ma.us 

Sharon, MA 

Eric Hooper 
Superintendent  
781.784.1525  

ehooper@townofsharon.org 
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PROJECT UNDERSTANDING & SCOPE OF SERVICES 
Environmental Partners (EP) has presented 
below our understanding of the East 
Hampton Water System Evaluation and 
Design project.  

EP has reviewed the request for Qualifications 
(RFQ) to confirm and understand the Town’s 
intent and objectives for the proposed 
project. We submitted on the Town’s 2016 
proposal and are familiar with the water 
system.  We understand the Town’s desire to 
assess its existing water system components 
while looking forward to improving this 
infrastructure and expanding the water 
supply system. 

Project Background 
Like many other communities in Connecticut, 
East Hampton wishes to maintain its rich 
history while also preserving the small 
neighborhood charm and atmosphere. 
Similarly, the Town’s water system 
components have been needed to provide 
drinking water for growth in separate sections 
of the Town while forming three distinct water 
systems including: 

• Village Center, 
• Royal Oaks, and 
• Hampton Woods (pending) 

These three water systems have their own 
water supply, treatment and water 
distribution system components to supply 
drinking water to sections of the Town. The 
Village Center also operates a dual fire 
suppression system, which is supplied by a 
pump system that lifts surface water 
impounded from a local creek. Hampton 
Woods is a residential development that is 
currently under construction and will 

ultimately be accepted and become part of 
the Town. 

With this recent growth and the potential 
development of smaller residential 
neighborhood and commercial areas, the 
Town has been challenged to extend their 
existing water systems to serve these more 
remote areas and to interconnect the three 
existing water systems.  

By issuing this RFQ, the Town has stressed the 
importance of expanding water service to the 
Village Center, surrounding residential areas, 
and the Route 66 commercial corridor while 
also reducing the number of smaller isolated 
water systems in the community. 

Challenges often arise finding high quality 
potable sources in areas of proximity to water 
systems. We’ve assisted our clients in 
development of water systems or expansions 
of water systems to remote areas with 
challenging hydraulic grade lines, water 
quality and opposition to the cost of 
betterments by residents and businesses. 

Project Approach 
After carefully reviewing the RFQ, EP believes 
we are uniquely qualified to assist the Town of 
East Hampton with this important project. We 
have years of experience and completed 
many similar water system development and 
expansion projects throughout New England.  

We believe that a successful project starts 
with solid Project Management, and for this 
project we have proposed Project Team with 
extensive experience. William G. Murphy, 
P.E. has been providing municipal services in 
Connecticut and Massachusetts for over 35 
years and is our Regional Manager for the 



SECTION 5 
 

 
 
 

Connecticut office and Western 
Massachusetts. A licensed Professional 
Engineer in the Connecticut, Bill is currently 
EP’s Program Manager for similar multi-
discipline on-call contracts with the 
Metropolitan District Commission in Hartford, 
Connecticut. The Town of West Springfield, 
and the Springfield Water & Sewer 
Commission.  

Our Project Manager will be Chuck 
Adelsberger, PE who has over 30 years of 
experience, including design of water mains, 
pumping stations, capital improvement 
planning, water supply planning, water 
treatment, water system master planning, 
pump station evaluation and design, water 
main cleaning and lining, drainage, sewer and 
roadway restoration and paving. Chuck has 
also worked on many similar projects 
throughout Connecticut including the 
following water systems: 

• Cromwell Fire District, Water Division 
• the Metropolitan District Commission  
• Berlin Water Control 
• Norwalk First Taxing District 
• Winsted Water Works, Winchester, CT 

He has served as project engineer and project 
manager for many projects throughout New 
England that involved similar work and 
expertise as the Scope of Services listed in 
East Hampton’s RFQ.  

Chuck has also executed several project that 
were funded through the Connecticut 
Department of Public Health’s (CTDPH) 
Drinking Water State Revolving Fund (DWSRF) 
program. He is currently assisting the Winsted 
Water Works with a water main replacement 
project and Cromwell with an Emergency 
Interconnections project, both funded 
through the DWSRF program. 

Chuck also has experience with federal 
funding while working on projects funded by 
the United States Department of Agriculture 
(USDA) for small water systems in rural areas 
of New England. 

We have provided our general project 
approach below, which will be used as a guide 
and be adapted to the Town’s specific 
assignments and needs. The RFQ lists a broad 
range of services including: 

• Evaluating existing and potential water 
sources 

• Performing feasibility and cost-benefit 
analyses  

• Reviewing permitting requirements 

• Evaluating existing infrastructure and 
water system facilities 

• Preparing conceptual designs connecting 
new water sources and connecting 
existing water systems 

• Assist with obtaining grant and loan 
funding 

• Performing design, bidding and 
construction services. 

EP will revise and adjust this project approach 
to assist the Town with all of its future water 
system enhancement and improvement 
projects. 

Our projects generally follow the general 
approach to partner with our clients: 

1. Developing a Priority List 
Program Kickoff Meeting - The first step to a 
successful task is to conduct a Kickoff 
Meeting, led by either the Town or EP’s Project 
Manager, to discuss the Town’s overall 
program goals, funding, regulatory 
compliance issues, and anticipated 
assignments.  
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This first meeting represents an opportunity 
to discuss the technical, financial and 
administrative aspects of the project, and to 
explore where EP may be able to assist the 
Town in planning and obtaining funding for 
desired projects.  

If the Town has identified a list of potential 
tasks, EP may be able to help prioritize the 
tasks into short term, intermediate term, and 
long term projects.  We will develop a timeline 
for these tasks during the kickoff meeting 
once all projects have been assessed and 
assigned a priority ranking. 

2. Establish a Realistic Schedule 
EP will prepare a schedule showing the 
planning, permitting, design, and bidding 
requirements for the prioritized list of tasks. 
The schedule is often prepared graphically for 
use by the Town engineering staff or related 
Departments for presentation to Town boards 
and commissions.  

3. Be Proactive in Meeting  
Frequently with the Town  
We will develop a schedule at the start of 
each task to clearly define interim and final 
deliverable dates, and communicate on a 
weekly basis with Town staff.  We firmly 
believe in frequent communication and face-
to-face or virtual meetings on a bi-weekly 
basis.   

We advocate meeting with the Town Manager, 
Public Utilities Manager and Town Council 
along with any other necessary Town 
departments to explain project needs and 
importance in order to secure the necessary 
support to approve and fund the work. We 
find this approach to be very effective in 
presenting important and necessary 
information to all interested parties. 

 

 

4. Engage State Agencies Early in the Process 
EP has been successful in other communities 
by initiating contact with the Connecticut 
Department of Public Health (CTDPH), 
Connecticut Department of Energy and 
Environmental Protection (CTDEEP) or other 
State Agencies, to be part of the project team 
at the beginning stages of a task.  We believe 
in collaborating with state regulators and 
other stakeholders throughout the entire 
duration of a project. EP also has on-going 
projects and communication with several 
representatives in CTDPH staff in the DWSRF 
program. These relationships will help 
facilitate potential future funding of the 
Town’s water system tasks.   

5. Work Product Development 
and Deliverables 
We will meet with the Town’s Water Pollution 
Control Authority, Public Works, Other 
Departments and any project stakeholders to 
discuss project goals and requirements. 
Depending on the type of project, we will 
prepare preliminary studies, designs, 
computations, layouts, sketches, drawings, 
specifications, outlines, and/or reports.   

All preliminary studies, designs, reports, and 
contract documents will be submitted to the 
Town for review and approval.  We will meet 
with the Town regularly throughout the 
design development phase of the projects, to 
obtain their input and review in-progress 
work products.  

6. Develop Accurate Cost Estimates 
We will complete this initial cost estimating 
exercise early on for all projects so that the 
Town can plan accordingly.  We are very 
sensitive to the need for accurate cost 
estimates based on current market 
conditions, especially in this currently 
changing environment. 
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Quality Management Approach 
A key element in our firm’s successful record 
is our Quality Assurance and Quality Control 
(QA/QC) program. Specific quality elements 
are applied judiciously and selectively to 
provide an overall graded quality program 
tailored to address the requirements of 
specific tasks.  

Integration of our QA/QC program into 
projects is standard on how we do business.  
As a company, we have our QA/QC processes 
in place and as such we have zero 
professional liability claims against our 
company. 

As the firm’s Regional Manager, William G. 
Murphy, P.E. and Project Manager Chuck 
Adelsberger, P.E., BCEE are both responsible 
for overseeing the contract, technical review, 
and guiding EP’s overall QA/QC program for 
the Town’s tasks.  

A key element in our firm’s successful 
record is our Quality Assurance and 
Quality Control (QA/QC) program. 

Bill will provide an independent review and 
will select a QA Technical Manager for each 
assignment, to ensure that quality 
requirements have been met and that 
products are technically complete and 
consistent.   

As Project Manager, Chuck and each technical 
discipline manager will be responsible for task 
specific QA/QC of engineer and support staff 
work product. Depending on the scope and 
breadth of the project, senior engineers will 
also monitor and review work completed by 
project engineers and support staff.  In a 
sense, a multi-level QA/QC program is 
implemented starting at the senior engineer 
level, which provides multiple reviews of work 
products developed during the course of the 
project.  

Our QA/QC program also includes the 
Town.  EP will schedule interim deliverables 
and project meetings to ensure the project is 
meeting the Town’s goals and requirements. 

Scope of Services 
We understand that the Town will be utilizing 
the selected firm for a wide range of potential 
engineering services including planning, cost 
estimating, design, funding and public review 
and comments.  

Our award-winning services provided to the 
Town of Eastham for the development and 
expansion of their water system is very similar 
in nature to the current challenges facing East 
Hampton. Our partnership approach with the 
Town began over 10 years ago with base level 
planning, conceptual designs and cost 
estimating and methodology for funding the 
water system through a tax basis in lieu of 
betterments. Every step of the process EP 
partnered with the Town to provide services 
to meet every regulatory and permitting 
requirement, while finding sources of funding 
through the DWSRF and USDA. Ultimately, the 
funding was approved in 2014, and the water 
system development began, and is currently 
in its sixth year of phased construction and 
expansion. EP will bring our award-winning 
approach and services to East Hampton. 

As outlined by the RFQ, we summarize the 
City’s potential work as follows: 

• Evaluation of existing and potential water 
sources to determine the best long-term 
source(s) for the benefit of the 
community including feasibility and cost-
benefit analysis and review of likely 
permit requirements and determination 
of estimated costs for each potential 
method. 



SECTION 5 
 

 
 
 

• Evaluation of existing water systems and 
potential or anticipated expansion areas 
including feasibility, hydraulics, and cost-
benefit analysis, preparation of concepts 
for development or enhancement of 
stand-alone water systems and 
development of concepts for 
interconnection of existing or future 
water systems.  

• Prepare conceptual plans for developing 
and connecting new water sources, 
interconnection of water systems and 
expansion of water systems.  

• Prepare updated cost estimates of 
potential work.  

• Assist the Town in understanding 
available funding opportunities and 
preparing funding applications at both 
the state and federal level.  

• Assist the Town with a public review and 
evaluation process and, as necessary, a 
public approval process, which may be 
necessary depending on the method of 
financing. 

EP can assist with all of these tasks with 
extensive experience and expertise on similar 
projects in Connecticut and throughout New 
England. 
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CONCLUSION 
WHY SELECT EP? 
EP specializes in municipal water system engineering and has provided many communities in New 
England with very similar services for planning, modeling, design and permitting of distribution system 
improvements. With an office in Middletown, Connecticut our local team has considerable related 
experience, familiarity with Connecticut state agency requirements, and in particular with the Drinking Water 
State Revolving Loan Fund (DWSRF). 

 

This project matches the strength of our firm, and the following are key reasons that identify why we are best 
qualified.  

Key Relevant Experience 
EP has experience covering every aspect of 
potable water production, from source 
development to construction and operations. In 
addition to our current water projects with the 
Hartford MDC, the Towns of Cromwell, Winchester 
and the City of Waterbury, we have master service 
agreements with the Hartford MDC, Connecticut 
Water Company, and the South Central 
Connecticut Regional Water Authority. EP is very 
familiar with planning and designing water 
distribution systems in Connecticut. 

Knowledge of East Hampton 
Our familiarity with East Hampton and this 
program has strengthened over time. Our 
Regional Manager, Bill Murphy, was involved in 
the preliminary engineering efforts for 
development of the water system, and 
participated in the original Water Task Force 
meetings.  In 2016, EP submitted our response in 
connection with a prior RFQ and familiarized 
ourselves with the Village Center, Royal Oaks and 
Hampton Woods water systems, the 2010 Water 
Supply Plan, and the history of the program.  
 
 

Familiarity with Local Laws & 
Regulations 
Our Project Manager and Regional Manager are 
both Professional Engineers that have provided 
municipal services in Connecticut for many years. 
They are both very familiar with Connecticut’s 
DWSRF funding program and other related 
funding sources, and will provide the Town with 
the best in service and quality deliverables. We 
encourage you to contact our references.  

Supporting our Management Team is a resource 
pool of talented professional engineers that 
regularly work collaboratively to evaluate, plan 
and design water distribution system projects. 
They can assess the most effective way to utilize 
the current water supply sources, perform 
hydraulic modeling, design water quality 
treatment, estimate project cost, and seek funding 
opportunities. 

As a testament of our success, we have 
included our 2017 ACEC Engineering 
Excellence Award submission for the 
Municipal Water System Development project 
in Eastham, MA.  We encourage you to read 
the included client testimonial of EP’s 
performance on this award winning project.  
Please see Appendix B for this documentation. 
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FIRM GRIEVANCES 
 
Environmental Partners Group, Inc. has no professional liability claims against our company, nor 
have there ever been any lawsuits in the twenty-four year history of our company.  We have never 
been dismissed or disqualified from a contract.   
 
Please don’t hesitate to contact either myself or our Controller, Ms. Marie Gertje 
(mfg@envpartners.com), if you have any questions or need any further information regarding our 
financial solvency. 
 
Sincerely, 
Environmental Partners Group, Inc. 
  
 
 
Paul F. Gabriel, PE, LSP 
Chief Executive Officer 
pfg@envpartners.com 
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ATTACHMENT A 
 

TOWN OF EAST HAMPTON 
REQUEST FOR QUALIFICATIONS 

Water System Evaluation and Design 
 

NON-COLLUSION STATEMENT 
 
 
 
 

The company submitting this response certifies that it is being submitted without any collusion, 
communication or agreement as to any matter relating to it with any other respondent or 
competitor.  We understand that this response must be signed by an authorized agent of our 
company to constitute a valid response. 
 
 
 
 
  Date:    ________________________________ 
 
  Name of Company:  ________________________________ 
 
  Name and Title of Agent: ________________________________ 
 
  By (SIGNATURE):  ________________________________ 
 
  Address:   ________________________________ 
 
      ________________________________ 
 
      ________________________________ 
 
  Telephone Number:  ________________________________ 

 
 
 
 
 
 
 
 
 
 
 

7/14/2021

Environmental Partners Group, Inc.

Ryan J. Trahan, PE - President & COO

213 Court St. 6th Floor

Middletown, CT 06457

860.740.6260
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ACEC ENGINEERING EXCELLENCE 
AWARD SUBMISSION 







project in overwhelming fashion and authorized funding of $130 Million for a full town-wide water 
system that is projected to take approximately eight years to complete. This was the single largest 
commitment that Town has ever made in its history, and today the first phase of the water system is 
completed to the point where the system is in operation, we have working fire hydrants and, by mid
November 2016, water is being delivered to properties. 

Small towns can hire consultants who minimize the value of their dollars because they are smaller. 
Environmental Partners have not treated us in any way other than as an important client with an important 
piece of work to be done. They have been efficient, technically proficient and remarkably responsive at 
every turn, and have maintained their complete commitment to Eastham every day throughout the project. 

Eastham whole heatedly supports this application and sincerely appreciates the opportunity for the Town
wide water system project to be considered as a nominee for this prestigious award. Please feel free to 
contact me with any questions or if additional information is required. 

Yours very truly, 

�,t� 
Eastham Town Administrator 

cc: Eastham Board of Selectmen 
Mark White, Principal, Environmental Partners Group 



From the Ocean to the Bay 

How Eastham Compressed a Century of Water System Development into 5 Years 
 

 
 

PROBLEM: 

The Town of Eastham is a historic seasonal community located on outer Cape Cod.  The Town 

has a year-round population of approximately 5,500, swelling to 15,000 during the summer 

tourist season.   Most residential areas are densely developed, with very small lots. Private wells 

supply all water, and wastewater management is provided by on-site septic systems 

For thirty years, Eastham officials gathered evidence of progressively declining groundwater 

quality in the community’s six thousand private wells.  Nitrates, industrial solvents, and then 

emerging contaminants emanating from septic systems and the Town’s closed landfill posed 

immediate and long-term threats to public health and the economic vitality of the Town.  Today, 

over 60% of these wells have nitrate concentrations over 2 mg/l and some wells have 

concentrations as high as 19 mg/l.  Elevated nitrates also indicate that other emerging 

contaminants may be present, such as personal care products, pharmaceuticals, viruses, etc.   

In 2007 Eastham engaged Environmental Partners Group to assess the problem and develop 

sustainable, long-term solutions for the Town.  For the ensuing six years the Town’s residents 

deliberated passionately over the most appropriate solution – a town-wide public water system.  

However, projected capital costs of over $100 Million raised affordability issues and contributed 

to narrow defeats at multiple town meetings.  Many feared that the costs would escalate out of 

control, reminiscent of the “Big 

Dig” project in Boston a decade 

earlier.  As each year passed, the 

inflation clock raised the stakes 

for voters, and Eastham 

remained the only town on Cape 

Cod without a public water 

system. 

Then, in 2013, the emerging 

contaminant 1,4-dioxane was 

detected in numerous private 

wells in the vicinity of the 

landfill.  As 2014 dawned there 

were 43 properties on bottled 

water, including a church and 

the Town’s elementary school, 

where the 1,4-dioxane 

concentrations were 

approaching or exceeding the 

proposed regulatory threshold 

for Massachusetts.   
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High Above It All – Tank Construction 

SOLUTION: 

The discovery of 1,4-dioxane and its obvious 

potential impacts on elementary school 

children - and the very identity of Eastham - 

was the tipping point. 

At the 2014 Annual Town Meeting 86% of the 

voters said YES on the article to fund the first 

phase of the Eastham Municipal Water System 

–the backbone of a town-wide system with a 

price tag of $45 Million.  Then at the 2015 

Annual Town Meeting, voters approved a 

supplemental article to complete the town-wide 

system, including 120 miles of water main, three municipal wells that each pump 1 MGD, and 

two elevated storage tanks.  The total project cost: $130 Million. 

Environmental Partners has provided all planning, design and construction phase services for the 

town-wide municipal water system.   

While nearby Cape communities 

had begun constructing public 

water systems more than 100 

years ago, Eastham was the only 

town on Cape Cod without a 

public water supply.  However, 

the Town Administrator and 

Board of Selectmen, working 

with Environmental Partners, 

devised a strategy to design and 

construct the first phase of the 

project – 45 miles of water main, 

two well pumping stations and 

the first storage tank – in less 

than three years.  Only 30 

months later, water service is 

now flowing to high priority 

areas near the landfill.  The 

remaining 75 miles of service 

mains, and appurtenances will 

be constructed over the next 

three years. 
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Fast Paced Construction on Route 6 

UNIQUENESS AND/OR INNOVATIVE APPLICATION OF NEW OR EXISTING 
TECHNIQUES 

What the Town of Eastham and 

Environmental Partners Group have 

accomplished is truly unique. No other 

community in the region has built an 

entire public water supply system of 

this scale and complexity in such a 

short time.  Environmental Partners’ 

innovative permitting strategy of 

engaging multiple agencies 

simultaneously shaved over a year off 

the typical permitting schedule.  As a 

result, the construction activities were 

able to commence much earlier than a 

typical project.  

With no experience in public water 

supply, Eastham had to move 

expeditiously to adopt comprehensive 

policies on system management, rate 

setting, rules and regulations, and construction sequencing. A careful implementation strategy 

coupled with an extensive public outreach component was executed in order to ensure success of 

this fast-track design, permitting and construction program.   

FUTURE VALUE TO THE ENGINEERING PROFESSION AND PERCEPTION BY THE 
PUBLIC 

In an era of public skepticism over large infrastructure programs, combined with concern over 

water supply sustainability and affordability, this project provides an ideal model of a large-scale 

and complex infrastructure program delivered under budget and nearly a year ahead of schedule. 

Throughout the project, Environmental Partners and Eastham officials have engaged in a 

continuous, multi-media campaign of public education and outreach. The public reaction has 

been entirely positive. 
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COMPLEXITY OF THE PROJECT 

Construction of Phase 1 was organized into eight discrete areas for design and construction so 

that the storage tank, well fields and distribution system could be built simultaneously.  

Coordinating these activities so that the well fields and storage tank could be brought online on a 

schedule that allowed the water main pressure testing to be performed, and subsequent service 

connections to be made immediately thereafter, is a critical aspect of this fast-track effort  

One particular challenge Environmental Partners overcame was how to expeditiously construct 

six miles of water main within State Route 6, making it the largest linear utility project in the 

history of MassDOT District 5. An innovative traffic management plan, allowing construction 

within the travel lanes in off peak periods accelerated the construction process to as many as 700 

ft/day of pipe installation.  This saved significant time and cost for the Town and won the praise 

of the Massachusetts Department of Transportation. 

SUCCESSFUL FULFILLMENT OF CLIENTS’ NEEDS  

The unprecedented speed of the carefully planned construction program, together with its under-

budget performance exceeds all of the Town’s expectations and needs. 

SOCIAL, ECONOMIC, AND SUSTAINABLE DEVELOPMENT CONSIDERATIONS 

Eastham’s new municipal water system will provide clean, sustainable and reliable water to 

every resident and business in the community – protecting public health and ensuring the vitality 

of the Town’s businesses and seasonal tourism industry.  The system provides town-wide fire 

protection, which reduces fire insurance rates for many, making the water system nearly break-

even with the cost of private well systems. 

 

 

WORD COUNT: 1,000 
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PROGRAM AND WEBSITE PROJECT DESCRIPTION 

After seven years of contentious debate on Town Meeting Floor, in 2014 the Town of Eastham 

residents voted to move forward with a $130 Million town-wide water system. The project is the 

single largest and most ambitious water infrastructure program ever undertaken on Cape Cod.  

Led by Environmental Partners Group’s innovative and fast-paced design and construction 

management program, the project is ahead of schedule and under budget, resulting in public 

water available to customers in only 30 months.  This system protects public health town-wide, 

provides sustainable water resources management, and assures the continued vitality of this 

historic and beautiful community. 

WORD COUNT: 100 

 





PHOTO 1: TANK RAISING 

This photograph shows the storage tank bowl being raised into place.  The two halves of 

the steel cap can be seen on the ground on either side of the central shaft.   
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PHOTO 2: WELL PUMP STATION CONSTRUCTION 

This photograph shows half of the prefabricated pump station being lifted into place by crane.  Note 

that the internal piping and equipment are already in place as part of the prefabrication process, 

which reduced construction time and cost.  
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PHOTO 3: ACCELERATED CONSTRUCTION PROGRAM ON ROUTE 6 

One of the key innovations with this project was the decision to install 6 miles of water main in the 

traveled way of Route 6, the main transportation corridor of Cape Cod.  Although counter-intuitive, 

by restricting construction to only fall and spring seasons, combined with an innovative traffic 

management plan, this approach allowed for maximum pipe installation rates along an alignment 

with no interfering utilities to contend with.  This cut months off of the schedule, saved construction 

costs, resulted in no significant impacts on traffic flow, and won the praise of MassDOT District 5 

officials. 
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PHOTO 4: FINISHED TANK 

 

This photograph shows the first completed water storage tank.  It is a composite elevated tank 

comprised of a concrete pedestal and steel bowl with a 750,000 gallon capacity. 

 

From the Ocean to the Bay 
How Eastham Compressed a Century of Water System Development into 5 Years, Eastham, MA 





PHOTO 5: FINISHED WELL PUMP STATION 

This photograph shows the finished interior of one of two well pump stations including controls, 

chemical storage, and related piping. 
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PHOTO 6: PROUD EASTHAM FIREFIGHTERS  

With the system substantially complete, Eastham’s Fire Department proudly displays its 

new fire-fighting capabilities.  Upon full build-out, the new Eastham water system will 

provide a clean sustainable water supply to every resident.  In addition, approximately 

2,000 new fire hydrants will provide full fire protection to every property in Town.     
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Crew Leader  

Building Maintenance 

The Crew Leader for Building Maintenance is the lead employee responsible for 

assisting in the coordination of day-to-day operations and maintenance of the 

physical assets and infrastructure of Town properties under the direction of the 

Facilities Director or the Facilities Director’s designee.   

General Description 

As directed by the Facilities Director or the designee, assists in the planning, 

assigning, coordination, scheduling, as well as participates in activities of work 

crews engaged in building and facilities operation and maintenance, 

construction, and repair projects daily. Assists with oversight of and coordination 

with contractors engaged in building maintenance activities. Does related work 

as required by the Facilities Director and/or designee, including the duties of the 

Building Maintenance Worker. 

Supervision Received 

Reports directly to the Facilities Director and/or designee. Exercises some 

independence of action over work methods, ensuring that work is accomplished in 

conformance with required standards. 

Supervision Exercised 

Supervision and oversight of the Building Maintenance Worker(s) as directed by 

the Facilities Director or designee.   

Essential Duties and Responsibilities 

• Assists the Facilities Director, or designee, in assigning and directing building

maintenance crews in the performance of jobs within facilities/building

maintenance and repair, preventative maintenance, cleaning and

custodial tasks, event preparation, construction, snow removal, etc.

• Assists in performing work in progress. Checks for acceptable work

standards as directed by the Facilities Director or designee, and

participates in the activities related to building operation and

maintenance, construction, and repair either as part of a crew or

individually, including Building Maintenance Worker duties and

responsibilities,

• Evaluates and prioritizes daily routine and emergency maintenance needs.

• Makes or facilitates timely repairs to the facilities as needed.

• Keeps job progress reports and work record details as directed.

• Ensures that proper safety precautions are observed.

• Performs semi-skilled work tasks at Town facilities including carpentry,

plumbing, electrical and HVAC work that does not require professional

intervention.
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• Performs equipment repair and maintenance.   

• Operates all equipment necessary to complete assigned tasks.   

• Participates in stand-by status during inclement weather, natural disasters 

or at other times as directed by the Facilities Director or designee and 

responds when requested during these events or during building 

emergencies.   

• At the direction of the Facilities Director, oversees maintenance and repair 

work done by outside agencies, tradesmen, and other Town departments.   

• Moves and sets up furniture, prepares meeting rooms for meetings. 

• Responsible for oversight and maintaining of Safety Data Sheets (SDS), as 

required by OSHA.   

• May be assigned by the Facilities Director to assist Public Works crews with 

other snow and ice control activities as necessary.   

 

Nonessential Duties 

Other duties as assigned.   

 

Knowledges, Skills and Abilities 

• Good working knowledge of the modern principles, practices, methods, 

materials, equipment, and techniques used in operation, maintenance 

and repair of buildings and building components, construction activities, 

and heavy cleaning. 

• Respond to unplanned facility emergencies 

• Knowledge of or ability to learn and use maintenance and building 

management computer software,     

• Considerable knowledge of work hazards and applicable safety 

precautions associated with assigned area of work.   

• Advanced skill in the operation of equipment, tools, and instruments used 

for assigned work areas.   

• Ability to assign and supervise the work of others, provide instruction, lead a 

crew, and inspire confidence.   

• Ability to understand, follow and communicate oral and written directions.   

• Thoroughness and dependability.   

• Sufficient strength, stamina, and ability to perform duties effectively.   

• Ability to produce and maintain job reports on work being performed by 

facilities/building maintenance crews. 

• Ability to assist in scheduling crews and plans for the effective use of 

equipment. 

• Ability to establish and maintain effective working relationships with 

supervisors, co-workers, and the public. 
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Acceptable Experience, Education, and Training 

Possession of a standard high school diploma, or equivalent and a minimum of three 

(3) years’ experience working as a Building Maintenance Worker, or in a related field.    

Experience in, or some knowledge of, laws and regulations related to supervision is 

desirable.  Formal vocational school or other training in building and facilities 

maintenance desirable.    

 

Special Requirements 

Must possess and maintain a valid Connecticut driver’s license with clean driving 

record.  A commercial driver’s license with airbrake endorsement is preferred.   

 

Physical Demands 

The physical demands described here are representative of those that must be 

met by an employee to successfully perform the essential functions of this job. 

Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions. 

 

While performing the duties of this job, the employee is required to use hands to 

finger, handle, feel or operate objects, tools, or controls, and reach with hands 

and arms.  The employee is regularly required to stand and walk and occasionally 

do so on uneven ground and through wooded and bushy areas.  The employee is 

regularly required to sit; climb or balance; stoop; kneel, crouch or crawl, twist, and 

smell.  Must be able to speak and hear clearly.  Understand, interpret, and carry 

out and communicate instructions and directives.  Possess the manual dexterity 

and mechanical aptitude required to use hand and power tools and equipment.  

Have significant stamina and be in good health and physical condition.  Must 

have willingness and ability to perform strenuous physical labor and lift and/or 

carry objects more than twenty-five (25) pounds.  Specific vision abilities required 

by the job include close vision, distance vision, the ability to adjust focus and possess 

the visual acuity to operate equipment and motor vehicles, perform trade tasks, 

inspect the work of others and review work for accuracy, neatness, and 

thoroughness.   

 

Work Environment 

The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions.   

 

While performing the duties of this job, the employee is subject to inside and outside 

environmental conditions, extremes in temperature and hazards associated with 

equipment, operation, moving mechanical parts, fumes or airborne particles, gases, 

oils, etc.   Must take protective measures when on sites.  Must be able to endure 

extended work periods during ice, snowstorms, etc., with periodic rest breaks. Routine 

driving.   
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General Guidelines 

The duties listed above are intended only as illustrations of the various types of work 

that may be performed.  The omission of specific statements of duties does not 

exclude them from the position if the work is similar, related or a logical assignment to 

the position.   

The job description does not constitute an employment agreement between the 

employer and employee and is subject to change by the employer as the needs of 

the employer and requirements of the job change.  This is a non-exempt, union 

position.   
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Chief Mechanic 

The Chief Mechanic oversees and performs skilled work in the maintenance and 

repair of a wide variety of complex automotive equipment along with operation of 

trucks and equipment; does related work as required.  

General Description and Distinguishing Features of the Class 

Employees in this class generally oversee and preform mechanical repair and 

maintenance of automobiles, trucks, tractors, bulldozers, graders, rollers and other 

standard and specialized automotive equipment. This work is completed with minimal 

direct supervision and employees in this class often oversee the work of other 

employees operating as mechanics or aides. 

Supervision Received 

Reports directly to the Director of Public Works or designee. Receives minimal 

instruction and exercises independent judgement and independence of action over 

work methods, ensuring that work is accomplished in conformance with required 

standards.   

Supervision Exercised 

Supervision and oversight of the Mechanic(s) and Mechanic’s Aide(s). 

Essential Duties and Responsibilities 

• Oversees, supervises and administers the vehicle and equipment maintenance

activities of the Public Works Department and other departments as assigned. 

• Procures replacement parts and supplies necessary for the maintenance of

vehicles and equipment.

• Assists Public Works Director with the development of specifications for new

and replacement vehicles and equipment.

• Inspects as necessary the work of employees assigned to perform vehicle and

equipment maintenance duties.

• Performs general overhaul and repair work on light and heavy trucks, police

vehicles, gasoline and diesel motors, tractors, bulldozers, graders and other

Town equipment.

• Inspects, adjusts, replaces necessary units and related parts including valves,

pistons and main bearings and assembles cooling, fuel and exhaust systems.

• Repairs or rebuilds hydraulic cylinders, transmissions, cylinder blocks, etc., using

welding equipment, lathe, drill press, saws and cutting tools.

• Repairs and overhauls brakes, ignition systems, transmissions, differentials, and

rear axle assemblies.

• Uses modern diagnostic tools and testing equipment to identify vehicle issues.

• Responds to emergency road calls from disabled Town equipment and makes

adjustments / repairs or has the vehicle towed to the maintenance garage.

• Ensures the observance of standard safety practices.

• Performs duties of Maintainer I,  II or III as needed.

Nonessential Duties 

Other duties as assigned.  
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Knowledges, Skills and Abilities 

• High level knowledge of standard practices and equipment of the automotive 

mechanic trade 

• High level knowledge of principles of operation of gasoline and/or diesel 

engines and of mechanical repair on heavy trucks, fire-fighting and 

construction equipment 

• High level knowledge of the occupational hazards and safety precautions of 

the trade 

• Ability to read and understand published instructions, service manuals, and 

wiring diagrams. 

• Ability to adapt available tools and repair parts to specific repair problems 

• High level skill in the use and care of hand and machine tools employed in 

motor vehicle repair  

• Advanced skill in diagnosing and repairing defects in automotive and heavy 

equipment. 

• Mechanical aptitude  

• Ability to operate plow truck and/or light equipment.   

 

Acceptable Experience, Education, and Training 

Extensive mechanical ability and training including completion of formal training, 

completion of standard high school or vocational school course; or any equivalent 

combination of experience and training which provides the required knowledge, skills 

and abilities. ASE certification desired.  

 

Special Requirements 

Must maintain possession of a valid CDL with airbrake endorsement issued by the State 

of Connecticut.   

 

Physical Demands 

The physical demands described here are representative of those that must be 

met by an employee to successfully perform the essential functions of this job. 

Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions. 

 

While performing the duties of this job, the employee is required to use hands to 

finger, handle, feel or operate objects, tools, or controls, and reach with hands 

and arms.  The employee is regularly required to stand and walk and occasionally 

do so on uneven ground.  The employee is regularly required to sit; climb or 

balance; stoop; kneel, crouch or crawl, twist, and smell.  Must be able to speak 

and hear clearly.  Understand, interpret, and carry out and communicate 

instructions and directives.  Possess the manual dexterity and mechanical 

aptitude required to use hand and power tools and equipment.  Have stamina 

and be in good health and physical condition.  Must have willingness and ability 

to perform physical labor and lift and/or carry objects more than twenty-five (25) 

pounds.  Specific vision abilities required by the job include close vision, distance 

vision, the ability to adjust focus and possess the visual acuity to operate computers 
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and testing equipment, other equipment and motor vehicles, perform trade tasks, 

and review work for accuracy, neatness, and thoroughness.   

Work Environment 

The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions.   

While performing the duties of this job, the employee is generally subject to inside 

environmental conditions, with limited outside work and extremes in temperature.  

Duties will routinely be performed with hazards associated with equipment, operation, 

moving mechanical parts, fumes or airborne particles, gases, oils, etc.   Must take 

protective measures.  Must be able to endure extended work periods during ice, 

snowstorms, etc., with periodic rest breaks. Ability to drive and operate vehicles, trucks 

and equipment in all weather and conditions.   

General Guidelines 

The duties listed above are intended only as illustrations of the various types of work 

that may be performed.  The omission of specific statements of duties does not 

exclude them from the position if the work is similar, related or a logical assignment to 

the position.   

The job description does not constitute an employment agreement between the 

employer and employee and is subject to change by the employer as the needs of 

the employer and requirements of the job change.  This is a non-exempt, union 

position.   
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Mechanic / Maintainer III 

A Mechanic/Maintainer performs skilled work in the maintenance and repair of a wide 

variety of complex automotive equipment along with operation of trucks and 

equipment; does related work as required.  

General Description and Distinguishing Features of the Class 

Employees in this class generally preform mechanical repair and maintenance of 

automobiles, trucks, tractors, bulldozers, graders, rollers and other standard and 

specialized automotive equipment. This work is often completed with minimal direct 

supervision or assistance. Employees also required to perform work of Maintainer I or II 

as needed. 

Supervision Received 

Reports directly to the Chief Mechanic and/or Foreman under the direction of the 

Director of Public Works or designee. Receives general instruction and exercises 

general independence of action over work methods, ensuring that work is 

accomplished in conformance with required standards.   

Essential Duties and Responsibilities 

• Performs general overhaul and repair work on light and heavy trucks, police

vehicles, gasoline and diesel motors, tractors, bulldozers, graders and other

Town equipment.

• Inspects, adjusts, replaces necessary units and related parts including valves,

pistons and main bearings and assembles cooling, fuel and exhaust systems.

• Repairs or rebuilds hydraulic cylinders, transmissions, cylinder blocks, etc., using

welding equipment, lathe, drill press, saws and cutting tools.

• Repairs and overhauls brakes, ignition systems, transmissions, differentials, and

rear axle assemblies.

• Uses modern diagnostic tools and testing equipment to identify vehicle issues.

• Responds to emergency road calls from disabled Town equipment and makes

adjustments / repairs or has the vehicle towed to the maintenance garage.

• Ensures the observance of standard safety practices.

• Performs duties of Maintainer I,  II or III as needed.

Nonessential Duties 

Other duties as assigned.  

Knowledges, Skills and Abilities 

• Strong knowledge of standard practices and equipment of the automotive

mechanic trade

• Strong knowledge of principles of operation of gasoline and/or diesel engines

and of mechanical repair on heavy trucks, fire-fighting and construction

equipment

• Strong knowledge of the occupational hazards and safety precautions of the

trade

• Ability to read and understand published instructions, service manuals, and

wiring diagrams.
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• Ability to adapt available tools and repair parts to specific repair problems 

• High level skill in the use and care of hand and machine tools employed in 

motor vehicle repair  

• High level skill in diagnosing and repairing defects in automotive and heavy 

equipment. 

• Mechanical aptitude  

• Ability to operate plow truck and/or light equipment.   

 

Acceptable Experience, Education, and Training 

Mechanical ability, completion of a standard grade school course, preferably 

completion of standard high school or vocational school course; or any equivalent 

combination of experience and training which provides the required knowledge, skills 

and abilities. ASE certification preferred.  

 

Special Requirements 

Must maintain possession of a valid CDL with airbrake endorsement issued by the State 

of Connecticut.   

 

Physical Demands 

The physical demands described here are representative of those that must be 

met by an employee to successfully perform the essential functions of this job. 

Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions. 

 

While performing the duties of this job, the employee is required to use hands to 

finger, handle, feel or operate objects, tools, or controls, and reach with hands 

and arms.  The employee is regularly required to stand and walk and occasionally 

do so on uneven ground.  The employee is regularly required to sit; climb or 

balance; stoop; kneel, crouch or crawl, twist, and smell.  Must be able to speak 

and hear clearly.  Understand, interpret, and carry out and communicate 

instructions and directives.  Possess the manual dexterity and mechanical 

aptitude required to use hand and power tools and equipment.  Have stamina 

and be in good health and physical condition.  Must have willingness and ability 

to perform physical labor and lift and/or carry objects more than twenty-five (25) 

pounds.  Specific vision abilities required by the job include close vision, distance 

vision, the ability to adjust focus and possess the visual acuity to operate computers 

and testing equipment, other equipment and motor vehicles, perform trade tasks, 

and review work for accuracy, neatness, and thoroughness.   

 

Work Environment 

The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions.   

 

While performing the duties of this job, the employee is generally subject to inside 

environmental conditions, with limited outside work and extremes in temperature.  

Duties will routinely be performed with hazards associated with equipment, operation, 
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moving mechanical parts, fumes or airborne particles, gases, oils, etc.   Must take 

protective measures.  Must be able to endure extended work periods during ice, 

snowstorms, etc., with periodic rest breaks. Ability to drive and operate vehicles, trucks 

and equipment in all weather and conditions.   

General Guidelines 

The duties listed above are intended only as illustrations of the various types of work 

that may be performed.  The omission of specific statements of duties does not 

exclude them from the position if the work is similar, related or a logical assignment to 

the position.   

The job description does not constitute an employment agreement between the 

employer and employee and is subject to change by the employer as the needs of 

the employer and requirements of the job change.  This is a non-exempt, union 

position.   
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Mechanic’s Aide/Maintainer II 

A Mechanic’s Aide/Maintainer performs semi-skilled work in the maintenance and 

repair of a wide variety of complex automotive equipment along with operation of 

trucks and equipment; does related work as required.  

General Description and Distinguishing Features of the Class 

Employees in this class generally assist in mechanical repair and maintenance of 

automobiles, trucks, tractors, bulldozers, graders, rollers and other standard and 

specialized automotive equipment.  Employees also required to perform work of 

Maintainer I or II as needed.   

Supervision Received 

Reports directly to the Chief Mechanic and/or Foreman under the direction of the 

Director of Public Works or designee. Receives instruction on work tasks but exercises 

some independence of action over work methods, ensuring that work is 

accomplished in conformance with required standards.  Work may be inspected 

frequently by supervisory staff or designee. 

Essential Duties and Responsibilities 

• Performs services related to general maintenance, overhaul and repair work

on light and heavy trucks, police vehicles, gasoline and diesel motors, tractors,

bulldozers, graders and other Town equipment under direction.

• Assists in the inspection, adjustment, and replacement of necessary units and

related parts including valves, pistons and main bearings and assembles

cooling, fuel and exhaust systems under direction.

• Repairs or rebuilds hydraulic cylinders, transmission housings, cylinder blocks,

etc., using welding equipment, lathe, drill press, saws and cutting tools.

• Performs services related to repairing and overhauling brakes, ignition systems,

transmissions, differentials, and rear axle assemblies as directed.

• Uses modern diagnostic tools and testing equipment to assist in the

identification of vehicle issues as directed.

• Responds to emergency road calls from disabled Town equipment and makes

minor adjustments or has the vehicle towed to the maintenance garage under

direction.

• Ensures the observance of standard safety practices.

• Performs duties of Maintainer I or II as needed.

Nonessential Duties 

Other duties as assigned.  

Knowledges, Skills and Abilities 

• Knowledge of standard practices and equipment of the automotive

mechanic trade

• Knowledge of principles of operation of gasoline and/or diesel engines and of

mechanical repair on heavy trucks, fire-fighting and construction equipment

• Knowledge of the occupational hazards and safety precautions of the trade

Agenda Item 9e(4)



 

September 14, 2021 

 

 

2 

1 Community Drive, East Hampton, CT  06424   |   860.267.9601 tel    |   860.267.6430 fax   |   www.easthamptonct.gov 

• Ability to read and understand published instructions and maintenance 

manuals 

• Ability to adapt available tools and repair parts to specific repair problems 

• Skill in the use and care of hand and machine tools employed in motor repair 

and adjustment work  

• Skill in repairing defects in automotive equipment 

• Mechanical aptitude 

• Ability to operate plow truck and/or light equipment.   

 

Acceptable Experience, Education, and Training 

Mechanical ability, completion of a standard grade school course, preferably 

completion of standard high school or vocational school course;  or any equivalent 

combination of experience and training which provides the required knowledge, skills 

and abilities.  

 

Special Requirements 

Must maintain possession of a valid CDL with airbrake endorsement issued by the State 

of Connecticut.   

 

Physical Demands 

The physical demands described here are representative of those that must be 

met by an employee to successfully perform the essential functions of this job. 

Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions. 

 

While performing the duties of this job, the employee is required to use hands to 

finger, handle, feel or operate objects, tools, or controls, and reach with hands 

and arms.  The employee is regularly required to stand and walk and occasionally 

do so on uneven ground.  The employee is regularly required to sit; climb or 

balance; stoop; kneel, crouch or crawl, twist, and smell.  Must be able to speak 

and hear clearly.  Understand, interpret, and carry out and communicate 

instructions and directives.  Possess the manual dexterity and mechanical 

aptitude required to use hand and power tools and equipment.  Have stamina 

and be in good health and physical condition.  Must have willingness and ability 

to perform physical labor and lift and/or carry objects more than twenty-five (25) 

pounds.  Specific vision abilities required by the job include close vision, distance 

vision, the ability to adjust focus and possess the visual acuity to operate computers 

and testing equipment, other equipment and motor vehicles, perform trade tasks, 

and review work for accuracy, neatness, and thoroughness.   

 

Work Environment 

The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions.   

 

While performing the duties of this job, the employee is generally subject to inside 

environmental conditions, with limited outside work and extremes in temperature.  
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Duties will routinely be performed with hazards associated with equipment, operation, 

moving mechanical parts, fumes or airborne particles, gases, oils, etc.   Must take 

protective measures.  Must be able to endure extended work periods during ice, 

snowstorms, etc., with periodic rest breaks. Ability to drive and operate vehicles, trucks 

and equipment in all weather and conditions.   

General Guidelines 

The duties listed above are intended only as illustrations of the various types of work 

that may be performed.  The omission of specific statements of duties does not 

exclude them from the position if the work is similar, related or a logical assignment to 

the position.   

The job description does not constitute an employment agreement between the 

employer and employee and is subject to change by the employer as the needs of 

the employer and requirements of the job change.  This is a non-exempt, union 

position.   
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BOARD AND COMMISSION SUMMARY 
AUGUST 2021 

Arts & Culture Commission 
The Arts & Culture Commission met on August 19 at the Joseph N. Goff House.  They discussed the 
Poet Laureate position and application.  They also discussed new project ideas and upcoming events. 

Board of Finance 
The Board of Finance met on August 16th for their regularly scheduled meeting. The only action of 
note at this meeting was unanimous approval of a request from the Board of Education of a Capital 
transfer in the amount of $18,000 in order to replace obsolete lighting fixtures at East Hampton Middle 
School.   

Brownfields Redevelopment Agency 
The Brownfields Redevelopment Agency met on August 23.  The members received updates on the 
town from the Town Manager. There were brief updates for 1 and 13 Watrous Street. The members 
briefly discussed the outreach opportunities to other agencies like EDC, P&Z, and possibly the Village 
Center Planning group. 

Clean Energy Task Force 
The Clean Energy Task Force met on August 2.  The members briefly discussed home energy solutions 
and clean energy companies that have expressed interest in participating in the car show event. The 
members then discussed the electric car show event. The food, music, dealerships, and companies 
participating in the event were discussed. The Parks & Rec department will help with promotion and 
spreading awareness of the event while also helping with online registration for companies and 
vendors. The press release was updated with the new information and the distribution of signs and 
flyers for the event was agreed upon. 

Commission on Aging 
No meeting 

Conservation-Lake Commission 
The Conservation-Lake Commission met on August 12.  The members reviewed and approved of two 
plan reviews. The members discussed the sub-committee report on education and the Lake Smart 
program. An update on what was discussed at the advisory panel meeting was given to the members. 
An update was given on the lake level and the dam.  

Design Review Board 
The Design Review Board met on August 19.  The members reviewed and discussed one plan review 
before approving of the plan. The plan is for a veterinary practice moving from Portland to East 
Hampton. They will be renovating an older house to incorporate the clinic into the house.  

Economic Development Commission 
The Economic Development Commission met on August 17.  The members discussed the signs 
promoting the Village Center, promotional pamphlet, the home-based business workshop, the Bells 
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on the Bridge event and holiday decorating.  They also reviewed the P&Z minutes and motions, and 
the new business banner and business of the month.  
 
Ethics Commission 
No meeting  
 
Fire Commission 
The Fire Commission met on August 9.  The members nominated Mr. Salafia as the Chair and Mr. 
Germain as the Secretary. The Fire Chief and Fire Marshal reports were given to the members. There 
was discussion on the dry hydrants, ladder truck repairs, the tanker update, the vaccine status for the 
membership, and revisiting the long range 5 and 10 year plans. It was suggested to have the stipend 
for the membership for the awards program be brought to the Town Council to get the monetary 
amount bumped up to $2,000.  
 
Inland Wetland Watercourses Agency 
Communications, Enforcement and Public Comment 

A. Tom Heidel for Middlesex Land Trust: Request for Support of Open Space and Watershed 
Land Acquisition (OSWA) Grant Application.  Motion made to Send letter of 
recommendation by Dean Kavalkovich  

Continued Applications:  
A. IW-21-017: Martin Scovill, 117 Colchester Ave., 3 Lot Subdivision with wetlands on the 

north side of property. Map 27/Block 87A/Lot 12A-4 a. Motion made to approve application 
by Pete Wall, Second by Dave Boule. Vote: 4-0  

B. IW-21-019: Donald, Nancy, Robert and Sue Briere, 91-93 Lake Dr. and Lake Dr. 03A/70A/58, 
2 lot subdivision in the Upland Review Area Map 25/Block 64/Lot 56. Motion made to approve 
application by Scott Hill, Second by Pete Wall. Vote: 4-0 

 
Joint Facilities  
No meeting 
 
Library Advisory Board 
No meeting 
 
Middle Haddam Historic District Commission 
No meeting 
 
Parks & Recreation Advisory Board 
The Parks & Recreation Advisory Board met on August 3.  Deb McKinney was re-elected as their 
Chairperson.  Members received updates from the Air Line Trail Sub-Committee and the High School 
Athletic Field Committee.  Programming updates were presented as well as Middle School baseball 
field repairs.  
 
Planning & Zoning Commission 
The Planning & Zoning Commission met on August 4. 
Public Hearings: 

A.  Application PZC-20-024: Paula Free, 249 West High St., for a special permit per Sec. 8.4 Motor 
Fuel Filling Station with a proposed convenience store in the Commercial Zone, Section 5.2. 
Map 06/Block 12/Lot 1B. Approved with conditions  



B. Discussion: Updates to Section 8.4.K.4: Swimming Pools - Approved as presented 

New Business: 
A. Application PZC-21-014: Martin Scovill, 117 Colchester Ave., Re-subdivision for 3 lots. Map 

27/ Block 87A/ Lot 12A-4. Public hearing set for September 1, 2021  
B. Application PZC-21-015: JCG Properties, LLC., 9 Middle Haddam Rd., Site Plan review for 

Veterinary Clinic. Map 01C/Block 9/Lot 5. Public hearing set for September 1, 2021.  
C. Application PZC-21-016: Nancy, Donald, Robert and Sue Briere, 91-93 Lake Dr. a second 

parcel on Lake Dr., for a Subdivision for 2 lots at 91-93 Lake Drive Map 25/Block 64/Lot 56 
and a subdivision for 4 non-buildable lots Lake Drive Map 03A/Block 70A/Lot 58. Public 
hearing set for September 1, 2021.  

D. Discussion: Accessory Dwelling Units “As of Right” – Continued to September 1, 2021 
meeting. 

Water Pollution Control Authority 
The Water Pollution Control Authority Board met on June 1 via Zoom. The Board adopted the 
resolution for the Edgewater Hill Developer’s “Salt Pond Apartments at Edgewater Hill” Sewer Permit 
Agreement. Vote: 5-0. Motion Passed.  Repairs have started on the 36 manholes that were damaged 
during the grading and paving by the State. The State will reimburse the WPCA for the cost of repairs. 
The Pine Trail force main replacement has been approved by IWWA and P&Z, with possible 
construction to be done in the fall when the lake is low. The North Maple force main replacement 
application is pending IWWA approval.  The Board approved to increase sewer user fees from $495.00 
to $520.00/EDU and the additional grinder pump rate for applicable properties from $175.00 to 
$200.00 Vote: 5-0 Motion Passed.  The Board approved the date for a Public Hearing to present the 
2021/22 Sewer Use Rates for September 7, 2021 at 6:30 pm. Vote: 5-0. Motion Passed 

Zoning Board of Appeals 
The Zoning Board of Appeals met on August 9.  
Public Hearings: 

A. Application ZBA-21-008, Helena Gatto-Supino, 6 Brook Trail, reduce side setback from 15’ to 
5’ to expand existing deck to the width of the house Map 10A/Block 79/Lot 9. Approved 
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