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Regular Meeting

Parks and Recreation Advisory Board 

Date: January 5th, 2021
Time: 4:30pm
Parks and Recreation 
Minutes 
Present:  Jeremy Hall, Shawn Mullen, Deb Mckinney, Sheryl Dougherty, Tim Adams, Jessica Rurka, Dan Roy, Alannah Coshow

Call to Order:  Deb Mckinney called the meeting to order.   
Approval of the minutes of the December 1st, 2020, Regular Meeting 
Sheryl Dougherty motioned to approve the minutes.  Dan Roy seconded the motion and all approved.  
Audience of Citizens:  None
Communications
a. Current opening for a full time Park Maintainer 1
The application process for this position closes on Friday and we currently have 6 applicants for the position.  
Committee Reports:  None
Unfinished Business
a. Discussion on Master Plan (possible motion) 
a. Board goals and objectives

Jeremy Hall discussed the department goals and need for an overall master plan.  Board members discussed their opinions and what they would like to see a master plan accomplish.  

b. Timeline

Jeremy Hall discussed the timeline for the process should it be approved.  There is $20,000 included in the capital plan for the upcoming fiscal year for this process.  
b. Program update and guidelines (winter season)
a. Youth Basketball Guidelines (Possible motion)
Board Members received a recent copy of the department’s plans to safely run a basketball season prior to the meeting.  

Sheryl Dougherty motioned to approve the protocols and a possible amendment to them once further CIAC guidelines are released.  Tim Adams seconded the motion and all approved.   
b. Upcoming programs (spring season)
Shawn Mullen gave a report and wrap up of past and upcoming programs as well as discussed survey results from program participants.  

c. Update on RFP for baseball, tennis courts and track project. 

There is a meeting scheduled for Friday of this week to advance on this project.  
New Business:  None
Other Concerns:  None
Director’s Report
a. Budget update 

a. Increase to Grounds and Maintenance to address dead trees at park, seating area between rain garden and beach and renovation of Middle school Baseball Field. 

b. Increase of Professional Tech Services for Master Planning of Sears Park. 

Jeremy Hall discussed the reasoning for these increases in the proposed operating budget for the upcoming fiscal year (items a and b)

b. Capital Projects – The below items are what the department is requesting in capital for the next fiscal year.  Jeremy Hall explained each of the items listed (a-e).  
a. Parks and Recreation Master Plan two years at $20,000
b. Sears Park Boat Launch $50,000
c. Air Line Trail Project $20,000
d. Park Maintainers truck replacement to a F-350 with plow $35,000

e. Water Quality Infrastructure Improvement Projects
Adjournment:  Dan Roy motioned to adjourn.  Sherly Dougherty seconded.  All approved.  



