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Regular Meeting

Parks and Recreation Advisory Board 

Date: December 1st, 2020
Time: 4:30pm
Parks and Recreation 
Minutes
Present:  Jeremy Hall, Shawn Mullen. Alannah Coshow, Jeff Leith, Deb Mckinney, Tim Adams, Courtney Hyte, Dan Roy

Call to Order:  Deb Mckinney called the meeting to order.   
Approval of the minutes of the November 3rd, 2020, Regular Meeting
Dan Roy motioned to approve the minutes.  Tim Adams seconded.  All approved.   
Audience of Citizens:  None 

Communications
a. Presentation by GreenPlay and discussion of master plan

The board listened to the presentation and asked relevant questions.  Everyone was emailed a copy of the presentation.  

b. Approval of 2021 meeting dates and times
Dan Roy motioned to approve the meeting dates and times as 4:30PM on the first Tuesday of every month other than July.  Jeff Leith seconded the motion and all approved.   
c. Council approval of Memorial Bench Policy

Town Council has approved the memorial bench policy and that policy is now in place and available online on the Parks and Recreation website.  
Committee Reports
a. Air Line Trail Update
a. Nov 7th trail cleanup day recap
Jeremy Hall and Dan Roy discussed the success of the event.  

b. Appointment of two members Mark Niosi and JD Altobello
Jeff Leith motioned to approve the new members.  Dan Roy seconded the motion and all approved.  
Unfinished Business
a. Program update and guidelines (winter season)
a. Youth Basketball Guidelines (Possible motion) 
Shawn Mullen updated the board on the status of programming for the fall and winter months.  We were able to run many successful programs over the last few months, but that is becoming more difficult with sports being shut down until mid June.  The board will need to make a decision on running the Basketball League soon.  
b. Update on RFP for baseball, tennis and track at High school
Jeremy Hall updated the board on this process.  A firm has been chosen to complete this project.  
New Business:  None 
Other Concerns:  None 
Director’s Report
a. Budget update:  Jeremy Hall gave a report on each of these items.  
a. Part time staff increase by 14 – 18%
This is mostly due to the increase of minimum wage being put in place.  

b. Grounds and Maintenance increase

Many fields need maintenance projects completed.  

c. Professional/Tech Services increase

Most of this is for necessary removal of trees.  
b. Capital Projects

a. Parks and Recreation Master Plan
b. Sears Park Boat Launch

c. Air Line Trail Project

d. Water Quality Infrastructure Improvement Projects

Each of these projects are to be requested in Capitol for the upcoming budget the total for these projects and needs is about $170,000.  
Adjournment

Dan Roy motioned to adjourn.  Jeff Leith seconded. All approved.  




