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Regular Meeting

Parks and Recreation Advisory Board 

Date: January 5th, 2021
Time: 4:30pm
Parks and Recreation 
Agenda 
Call to Order 
Approval of the minutes of the December 1st, 2020, Regular Meeting 
Audience of Citizens

Communications
a. Current opening for a full time Park Maintainer 1

Committee Reports
Unfinished Business
a. Discussion on Master Plan (possible motion) 
a. Board goals and objectives

b. timeline
b. Program update and guidelines (winter season)
a. Youth Basketball Guidelines (Possible motion) 
b. Upcoming programs (spring season)
c. Update on RFP for baseball, tennis courts and track project. 
New Business
Other Concerns
Director’s Report
a. Budget update 

a. Increase to Grounds and Maintenance to address dead trees at park, seating area between rain garden and beach and renovation of Middle school Baseball Field. 

b. Increase of Professional Tech Services for Master Planning of Sears Park. 

b. Capital Projects

a. Parks and Recreation Master Plan two years at $20,000
b. Sears Park Boat Launch $50,000
c. Air Line Trail Project $20,000
d. Park Maintainers truck replacement to a F-350 with plow $35,000

e. Water Quality Infrastructure Improvement Projects
Adjournment




