Quarterly Report, East Hampton High School Renovation
State Project No. 042-0041 EA/RR
Period Ending June 30, 2014

East Hampton
Connecticut

To: Town Council
From: Building Committee
Re: EHHS Quarterly Report No. 5

Dear Chair and Members,

April:

The design team completed the design development documents and the design development estimate. The
project team continued meetings with the Board of Education and high school administration refining the
design further as it readied to move into the construction document phase. Additionally, the design team
began meeting with town boards and commissions to seek approvals and in some cases providing
information. ~ Several sub-committees of the high school Building Committee were formed
(communications, financial, construction administration) to provide closer insight to the processes and
efficiencies in keeping the Building Committee informed.

May:
The Building Committee formally approved the design development documents and design development

estimate. The design team began the construction document phase and continued meetings with the
Board of Education and high school administration as well as with various town boards and commissions.
The project team, working with the high school administration, continued refining the construction
phasing plan.

June:

The design team completed the construction document phase and forwarded the documents to the
construction manager for the construction document estimate. The construction manager presented to the
Building Committee the construction phasing. The design team made a presentation of the construction
documents at the Board of Education’s regularly scheduled meeting this month. The project team
continues preparations for the state Plan Completion Test (PCT) scheduled in July.

Budget:
Please see attached the Project budget month ending June 30, 2014.
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