: © AGENDA
TOWN OF EAST HAMPTON ITEM# _Lea ..
Public Works Department
20 East High Street
East Hampton, Connecticut 06424
East Hampton (860) 267-4747

Connecticut

Date: 5/7/14
Subject: Phase Il/Phase lll Bonded Road Paving Project

Department: Public Works

Background

At the request of the Town, Anchor Engineering prepared a bid package and solicited
contractors through the CT DAS website for the purpose of paving local roads as adopted by the
Town Council on June 14, 2011. B&W Paving and Landscaping submitted a base bid of
$1,934,963.00 and line item alternate bid items.

Recommended Motion

Resolved that the Finance Director be authorized to purchase from B&W Paving and
Landscaping LLC; materials and labor for paving and related work as adopted by the Town
Council for Phase 1l/Phase Il Road Improvement Program and alternates as specified in the bid

package.

Alternative Actions

Discontinue road improvement project

Fiscal Impact

The cost of the project is: $1,934,963.00 plus work required as dictated by existing conditions.
The estimate provided by the Town for the paving of these phases in 2011 was $1,669,250.00,
with negative offset of $265,713.00 plus line item alternate bid items.



Town of East Hampton, CT
Fiscal Year 2012 Four-Year Road Improvement Program

As Adopted by the Town Council on June 14, 2011
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71 860.633.8770
©:860.633.5971

WWW, 3,11(1110 rengr,com

41 Sequin Drive - Glastonbury, CT + 06033
April 11, 2014

Philip Sissick, Director of Public Works
Town of East Hampton

One Public Works Drive

East Hampton, C'T 06424

Re: Phase IT and III Roadway Improvement Projects
Bid Results & Recommendation of Award

Dear Phil,

As requested, we have compiled the results of the Phase II and III Roadway Improvement Projects bids
received as a result of the Town'’s Invitation to Bid. Further, we have evaluated these results and our findings

and recommendations are described below.

Background

Notice of the Invitation to Bid was published on February 21, 2014. A pre-bid meeting was held at the
Town Hall on March 4, 2014 and 10 contractors, sub-contractors, or suppliers attended the pre-bid

meeting. Two addenda to the bid package were issued to all pre-bid attendees.

Bid Opening
The bids were opened at the Town Hall at 2:00 PM on March 20, 2014. Three (3) bids were received.

Each of the bidders completed the administrative requirements of the bid process, including:

o  Attendance at the Mandatory Pre-Bid Meeting which was held on 3/4/14 at 10:00am
e  Written Acknowledgement of Addendums No. 1 & No. 2

e Completed and Submitred Non-Collusion Affidavit

e Completed and Submitted Qualifications Statement

e  Submitted Bid Security in the amount of five percent (5%) of their bid

The bidders and the total base bid prices provided were:

e B&W Paving & Landscaping, LLC $1,934,963.00
e Tilcon Connecticut, Inc. $2,082,500,00
e  American Industries, Inc. $2,312,000.00

Our conclusion from this is that the scope of work was clear to the contractors and that the bids are

competitively priced.

Civil Engineering - Environmental Consulting - Land Sutveying « Construction Management



Mr. Philip Sissick
April 11,2014
Page 2

A complete comparison of the tabulated bid prices is attached.

Consideration of the Bids

There were 13 line items that were summed to achieve the total bid price. There were an additional 13
Alternate line (2 deduct alternatives and 11 add alternatives) included in the Contractors bids. In general,
each of the bids, and specifically the low bids, seemed balanced on the whole, that is, the prices provided for

the line items seemed generally proportional to the value of materials and labor required to complete the

work for that line item.

Consideration of the Apparent Low Bidder

B&W has provided a lengthy list of projects completed within the past 2-3 years within the State of
Connecticut. Many of these projects were of a similar nature to that of the Town of East Hampton's. For
similar paving projects, most were performed directly for CT municipalities. Many of the projects listed
were of a similar project value...at least 5 of the projects were valued at berween $1,500,000 and $2,500,000

and others were of a higher value,

We have “checked” some of the project references provided by B&W and we have not found reason to be
concerned with the company's quality of work or business practices. While some of the feedback indicated
that their work should be monitored and prep work checked carefully prior to paving and that their
scheduling needs to be monitored closely, all feedback indicated that other municipalities were satisfied with

the final product.
Specific feedback we received is described below.

Reference Project: Town of Enfield - 2010 Road Reconstruction Program ($2,596,546)

John Cabibbo, P.E. of the Town indicated that, “The quality of the work performed by B&W was generally
acceptable. There are sote issues wich driveway aprons (not to layout spec) and bituminous curbing layout
and installation. The project was substancially completed within the allotted contract calendar days...I am

not aware of any unnecessary change order requests submitted by B&W. The only reservation is keeping a

steady schedule.”

Reference Project: Town of South Windsor - Pavement Restoration 2013 ($1,744.619)

Jeff Doolittle, P.E. of the Town indicated that the Town was generally pleased with B&W's work. He
indicated that the communication between their project manager and the Town and crew was poor at times,
which is something to watch for. They did ask B&W to redo some prep work prior to paving, which they
did without any issues. They had a few extras on the project, but nothing unwarranted. Overall, they would
not discourage the Town of East Hampton from hiring B&W but suggested good oversight of their work to

ensure a SUCCCSSELII pI‘OjCCIT outcome.



Mr. Philip Sissick
April 11, 2014
Page 3

Reference Project: Town of Windham — Resurfacing of Various Streets and Parking ($1,013,855)
Joe Gardner, P.E. of the Town indicated that, “They are a great firm. They have successfully paved roads in

multiple years with no problems.”

Recommendation

On the basis of che bid received and the generally favorable references, we recommend the contract be
awarded by the Town of East Hampton to the low bidder B&W Paving & Landscaping, with a base bid
amount of $ 1,934,963.00. We also recommend that the work performed by B&W be monitored closely

during construction to ensure compliance with the plans and specifications.
Please contact me should you wish to discuss the above.

Sincerely,

M5

Matthew N. Brown, P.E.

Associate
Enc.

Cc: Michael Maniscalco, Town Manager



BID TABULATION

TOWN OF EAST HAMPTON
PHASE II AND III ROADWAY IMPROVEMENTS PROJECTS
BID OPENING: MARCH 20, 2014, 2:00 PM

Bidder Tilcon American Ind, Inc, Ba&W
ITEM -
NO. BID ITEM UNIT BID UNIT PRICE BID UNIT PRICE BID UNIT PRICE
1 ALDENS CROSSING ROAD LS $41,000.00 $45,000.00 $57,330.00
2 LONG CROSSING ROAD LS $175,000-AUD $155,000.00 $143,500.00
3 HOG HILLROAD LS $522,000.00 $500,000.00 $259,030,00
4 POCOTOPAUG LAKE ROADS (10 Roads Total) LS $171,600.00 $245,000.,00 $198,330.00
5 LAKE DRIVE LS $224,500.00 $189,000.00 $150,030.00
6 NORTH MAPLE STREET LS $124,500.00 $153,000.00 $160,980.00
7 HOG HILL ROAD LS $154,200.00 $149,000.00 $167.380.00
8 SOUTH MAIN STREET LS $121,700.00 $159,000.00 $148,430.00
9 POCOTOPAUG LAKE ROADS (11 Roads Total) LS $218,300.00 $323,000.00 $315,330.00
10 HURD PARK ROAD LS $155,500.00 $145,000.00 $132,330.00
11 CANDLEWOOD DRIVE LS $23,500.00 $49,000.00 $45,350.00
12 TERP ROAD LS $84,200.00 $102,000.00 $89,613.00
13 BAY ROAD Ls $66,500.00 $98,000.00 $67,330.00
Subrotal Base Bid $2,082,500.00 $2,312,000.00 $1,934,963.00
14 Deduct Alternacive #1 - Reduce Item #5 work by 945 LF LS $33,600.00 $25,000.00 $9,800.00
15 Deduct Alternative #1 - Reduce Item #10 work by 840 LF LS $37,800.00 $35,000.00 $9,000.00
16 Add Alternative #1 - Single Catch Basin EA $4,200.00 $3,000.00 3$4,500.00
17 Add Alternative #2 - Double Catch Basin EA $7,850.00 $4,000.00 $5,200.00
18 Add Alternative #3 - 15" HDPE Pipe LF $136.50 $100.00 $85.00
19 Add Alternative #4 - 18" HDPE Pipe LF 514250 $105.00 $140.00
20 Add Alternative #5 - 24" HDPE Pipe LF $148.50 $125.00 $140.00
21 Add Alternative #6 - Replace Overlay with Reclaimation SY $30.00 $20.00 $12.00
22 Add Alternative #7 - Replace Existing Bituminous Curbing LF $20.00 $10.00 $16.00
23 Add Alternative #8 - New Bitiminous Curbing LE $10.00 $9.00 $6.00
24 Add Alternative #9 - Replace Existing Bituminous Apron SY $55.00 $60.00 $27.00
25 Add Alternative #10 - New Bituminous Apron SY $50.00 $50.00 $29.00
26 Add Alternative #11 - Replace Bituminous Sidewalk sY $55.00 $60.00 $29.00
Bid Security Submitted YES YES YES
2 Addendums Acknowledged YES YES YES
Non-Collusion Affidavit YES YES YES
Bidder Qualifications Statement YES YES YES

Prepared By: Anchor Engineering Services, Inc,



Anchor Engineering Services, Inc. Phase II and Phase IIT Road Improvement Projects

East Hampton, CT
AGREEMENT
BETWEEN OWNER AND CONTRACTOR
ON THE BASIS OF A STIPULATED PRICE
THIS AGREEMENT is dated as of the day of
in the year by and between the Town of East

Hampton (hereinafter called OWNER) B&W Paving & Landscaping, LLC (hereinafter called
CONTRACTOR).

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree

as follows:

Article 1, WORK

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents.
The Work is generally described as follows:

This project generally consists of all necessary work to complete roadway improvements as
described on the Contract Plans and Specification. Improvement will include either full depth
pavement reclamation, regrading, and installation of new bituminous concrete or installation of
a new bituminous concrete pavement overlay after placement of a shim course of pavement.
Additional work will include sawcutting existing bituminous concrete pavement, replacement of
catch basin tops, resetting of existing catch basin tops, resetting of sanitary sewer manhole tops,
installation of new bituminous concrete lip curbing, reconstruction of adjacent gravel and
bituminous concrete driveway aprons and drainage improvements as shown on the plans or

directed by the Owner

Article 2. ENGINEER
The Project has been designed by:

Anchor Engineering Services, Inc.
41 Sequin Drive

Glastonbury, Connecticut 06033
Phone: (860) 633-8770

who is hereinafter called ENGINEER and who is to act as OWNER's representative from time to
time, assume some duties and responsibilities and have the rights and authority assigned to
ENGINEER in the Contract Documents in connection with completion of the Work in
accordance with the Contract Documents. OWNER will perform most of the duties associated
with processing applications for payments in lieu of ENGINEER.

Article 3. CONTRACT TIMES

3.1 The Work will be substantially completed within 120 calander days of issuance of Notice
to Proceed as provided in paragraph 2.03 of the General Conditions and as modified by

the Supplementary Conditions:

A-1



Anchor Engineering Services, Inc. Phase IT and Phase I1I Road Improvement Projects

3.2

East Hampton, CT

Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the
essence of this Agreement and that OWNER may suffer financial loss if the Work is not
completed within the times specified in paragraph 3.1 above, plus any extensions thereof
allowed in accordance with Article 12 of the General Conditions. They also recognize the
delays, expense and difficulcies involved in proving the actual loss suffered by OWNER if
the Work is not completed on time. Accordingly, instead of requiring any such proof,
OWNER and CONTRACTOR agree that as liquidated damages for delay (but not as a
penalty) CONTRACTOR shall pay OWNER two hundred fifty dollars ($250.00) for
each calendar day that expires after the time specified in paragraph 3.1 for Substantial
Completion until the Work is substantially complete. After Substantial Completion, if
CONTRACTOR shall neglect, refuse or fail to complete the remaining Work within
the time specified in paragraph 3.1 for completion and readiness for final payment or any
proper extension thereof granted by OWNER, CONTRACTOR shall pay OWNER
two hundred dollars ($200.00) for each calendar day that expires after the time specified
in paragraph 3.1 for completion and readiness for final payment.

Article 4, CONTRACT PRICE
OWNER shall pay CONTRACTOR for completion of the Work in accordance with the

Contract Documents an amount in current funds equal to the sum of the amounts determined

pursuant to paragraphs 4.1 and 4.2 below:

4.1

4.2

In accordance with the Unit Price Schedule of the Contractor’s Bid Proposal (BP-1
through BP-10)

The total estimated base price based on estimated quantities is $1,934,963.00; Final
payment will be based on actual quantities:

Article 5, PAYMENT PROCEDURES

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the
General Conditions. Applications for Payment will be processed by OWNER or ENGINEER as

provided in the General Conditions and Supplementary Conditions.

5.1

5.1.1

Progress Payments; Retainage. OWNER shall make progress payments on account of the
Contract Price on the basis of CONTRACTOR's Applications for Payment as
recommended by the ENGINEER, each month during construction as provided in
paragraphs 5.1.1 and 5.1.2. below. All such payments will be measured by the schedule of
values established in paragraph 2.07 of the General Conditions (and in the case of Unit
Price Work based on the number of units completed), or, in the event there is no
schedule of values, as provided in the General Requirements.

Prior to Substantial Completion, progress payments will be made in an amount equal to
the percentage indicated below, but, in each case, less the aggregate of payments
previously made and less such amounts as ENGINEER shall determine, or OWNER

may withhold, in accordance with paragraph 14.02 of the General Conditions.
95% of Work completed (with the balance being retainage).

A-2



Anchor Engineering Services, Inc. Phase IT and Phase III Road Improvement Projects

East Hampron, CT

90% (with the balance being retainage) of materials and equipment not incorporated
in the Work (but delivered, suitably stored and accompanied by documentation
satisfactory to OWNER as provided in paragraph 14.02 of the General Conditions).

5.1.2 Upon Substantial Completion, in an amount sufficient to increase total payments to

CONTRACTOR to 98% of the Contract Price (with the balance being retainage), less
such amounts as ENGINEER shall determine, or OWNER may withhold, in
accordance with paragraph 14.02 of the General Conditions.

5.2  Final Payment. At the end of the One Year Correction Period, the CONTRACTOR
shall submit to ENGINEER an Application for Payment of the retainage in accordance
with paragraph 14.07 of the General Conditions.

Article 6, INTEREST

All moneys not paid when due as provided in Article 14 of the General Conditions shall bear
interest at the maximum rate allowed by law at the place of the project.

Article 7, CONTRACTOR'S REPRESENTATIONS
In order to induce OWNER to enter into this Agreement, CONTRACTOR makes the following

representations:

7.1 CONTRACTOR has examined and carefully studied the Contract Documents and the
other relaced data idencified in the Bidding Documents including “technical data”,

72 CONTRACTOR has visited che site and become familiar wich and is satisfied as to the
general, local and site conditions that may affect cost, progress, performance ot furnishing
of the Work.

73 CONTRACTOR is familiar wich and is satisfied as to all federal, state and local Laws
and Regulations that may affect cost, progress, performance and furnishing of the Work.

7.4 CONTRACTOR has carefully studied all reports of explorations and tests of subsurface

conditions at or contiguous to the site and all drawings of physical conditions in or
relating to existing surface or subsurface structures at or contiguous to the site (except
Underground Facilities) which have been identified in the Supplementary Conditions as
provided in paragraph 4.0.2 of the General Conditions, CONTRACTOR accepts the
derermination set forth in paragraph 4.0.2 of the Supplementary Conditions of the extent
of the “technical data” contained in such reports and drawings upon which
CONTRACTOR is entitled to rely as provided in paragraph 4.0.2 of the General
Conditions. CONTRACTOR acknowledges that such reports and drawings are not
Contract Documents and may not be complete for CONTRACTOR's purposes.
CONTRACTOR acknowledges that OWNER and ENGINEER do not assume
responsibility for the accuracy or completeness of information and data shown or
indicated in the Contract Documents with respect to Underground Facilities at or
contiguous to the site. CONTRACTOR has obtained and carefully studied (or assumes
responsibility for having done so) all such additional supplementary examinations,
investigations, explorations, tests, studies and data concerning conditions (surface,
subsurface and Underground Facilities) at or contiguous to the site or otherwise which
may affect cost, progress, performance or furnishing of the Work or which relate to any

A-3



Anchor Engineering Services, Inc.

7.5

7.6

77

Phase II and Phase III Road Improvement Projects
East Flampton, CT

aspect of the means, methods, techniques, sequences and procedures of construction to be
employed by CONTRACTOR and safety precautions and programs incident thereto.
CONTRACTOR does not consider that any additional examinations, investigations,
explorations, tests, studies or data are necessary for the performance and furnishing of the
Work at the Contract Price, within the Contract T'imes and in accordance with the other
terms and conditions of the Contract Documents.

CONTRACTOR is aware of the general nature of work to be performed by OWNER
and others at the site that relates to the Work as indicated in the Contract Documents.

CONTRACTOR. has correlated the information known to CONTRACTOR,
information and observations obtained from visits to the site, reports and drawings
identified in the Contract Documents and all additional examinations, investigations,
explorations, tests, studies and data with the Contract Documents.

CONTRACTOR has given ENGINEER written notice of all conflicts, errors,
ambiguities or discrepancies that CONTRACTOR has discovered in the Contract
Documents and the written solution thereof by ENGINEER is acceptable to
CONTRACTOR, and the Contract Documents are generally sufficient to indicate and
convey understanding of all terms and conditions for performance and furnishing of the

Work.

Article 8, CONTRACT DOCUMENTS

The Contract Documents which comprise the entire agreement between OWNER and
CONTRACTOR concerning the Work consist of the following:

8.1
8.2
8.3
8.4
85
8.6
8.7
8.8
8.9

This Agreement (pages A-1 to A-6, inclusive).

Exhibits to this Agreement (Exhibits A, B, C, D, E, ....).

Exhibit A — Contractor’s Certificate of Insurance _

Exhibit B — Contractot’s Performance Bond & Payment Bond.

Exhibit C — Contractor’s Bid Proposal

Exhibit D — Bid Addenda #1 and #2

Exhibit E — Notice to Proceed

Exhibit F — Original Bid Documents

The following which may be delivered or issued after the Effective Date of the Agreement
and are not attached hereto: All Written Amendments and other documents amending,
modifying or supplementing the Contract Documents pursuant to paragraph 3.0.4 of the
General Conditions.

The documents listed in paragraphs 8.2 et seq. above are attached to this Agreement (except as
expressly noted otherwise above).

There are no Contract Documents other than those listed in this Article 8. The Contract
Documents may only be amended, modified, or supplemented as provided in paragraph 3.0.4 of the
General Conditions.

Article 9. MISCELLANEOUS

9.1

Terms used in this Agreement which are defined in Article 1 of the General Conditions
will have the meanings indicated in the General Conditions.

A4



Anchor Engineering Services, Inc. Phase II and Phase ITI Road Improvement Projects

9.2

9.3

9.4

East Hampton, CT

No assignment by a party hereto of any rights under or interests in the Contract
Documents will be binding on another party hereto without the written consent of the
party sought to be bound; and, specifically but without limitation, moneys that may
become due and moneys that are due may not be assigned without such consent (except
to the extent that the effect of this restriction may be limited by law), and unless
specifically stated to the contrary in any written consent to an assignment no assignment
will release or discharge the assignor from any duty or responsibility under the Contract -
Documents.

OWNER and CONTRACTOR each binds itself, its partners, successors, assigns and
legal representacives to the other party hereto, its partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the
Contract Documents.

Any provision or part of the Contract Documents held to be void or unenforceable under
any Law or Regulation shall be deemed stricken, and all remaining provisions shall
continue to be valid and binding upon OWNER and CONTRACTOR, who agree that
the Contract Documents shall be reformed to replace such stricken provision or part
thereof with a valid and enforceable provision that comes as close as possible to expressing
the intention of the stricken provision.

A-5



Anchor Engineering Services, Inc. Phase IT and Phase III Road Improvement Projects
East Hampton, CT

IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement, in
triplicate. One counterpart each has been delivered to OWNER, CONTRACTOR and
ENGINEER. All portions of the Contract Documents have been signed, initialed or identified by
OWNER and CONTRACTOR or identified by OWNER and CONTRACTOR or identified by
ENGINEER on their behalf,

This Agreemenc will be effective on , 2014, (which is
the Effective Date of the Agreement).

OWNER: Town of East Hampton CONTRACTOR:
By: Michael Maniscalco, Town Manager B-y:
(CORPORATE SEAL] ([CORPORATE SEAL)]
Attest Attest
Address for giving notices: Adderess for giving notices:
20 East High Screet
East Hampton,CT 06424
(If OWNER is a public body, attach License No.
evidence of authority to sign and resolution
or other documents authorizing execution of Agent for service of process:

Agreement.)

(If CONTRACTOR is a corporation, attach

evidence of authority to sign.)

A-6



BID TABULATION

TOWN OF EAST HAMPTON
PHASE II AND III ROADWAY IMPROVEMENTS PROJECTS
BID OPENING: MARCH 20, 2014, 2:00 PM

Bidder Tilcon American Ind. Inc. B&W
o BID ITEM UNIT | BIDUNITPRICE | BIDUNITPRICE | BIDUNIT PRICE
1 ALDENS CROSSING ROAD LS $41,000.00 345,000.00 $57,330.00
2 LONG CROSSING ROAD LS $175,000.00 $155,000.00 $143,500.00
3 HOG HILL ROAD LS $522,000.00 $500,000.00 $259,030.00
4 POCOTOPAUG LAKE ROADS (10 Roads Total) LS $171,600.00 $245,000.00 $198,330.00
5 LAKE DRIVE LS $224,500.00 $189,000.00 $150,030.00
6 NORTH MAPLE STREET 1S $124,500.00 $153,000.00 $160,980.00
7 HOG HILL ROAD LS $154,200.00 $149,000.00 $167,380.00
8 SOUTH MAIN STREET LS $121,700.00 $159,000.00 $148,430.00
9 POCOTOPAUG LAKE ROADS (11 Roads Total) LS $218,300.00 $323,000.00 $315,330.00
10 HURD PARK ROAD LS $155,500.00 $145,000.00 $132,330.00
11 CANDLEWOOD DRIVE Ls $23,500.00 $49,000.00 $45,350.00
12 TERP ROAD LS $84,200.00 $102,000.00 $89,613.00
13 BAY ROAD LS $66,500.00 $98,000.00 $67,330.00
Subtotal Base Bid $2,082,500.00 $2,312,000,00 $1,934,963.00
14 Deduct Alternative #1 - Reduce Item #5 work by 945 LF 15 $33,600.00 $25,000.00 $9,800.00
15 Deduct Alternative #1 - Reduce Item #10 work by 840 LF LS $37,800.00 $35,000,00 $9,000.00
16 Add Alternative #1 - Single Cacch Basin EA $4,200.00 $3,000.00 $4,500.00
17 Add Alternative #2 - Double Catch Basin EA $7,850.00 $4,000.00 $5,200.00
18 Add Alternative #3 - 15" HDPE Pipe LF $136.50 $100.00 $85.00
19 Add Alcernative #4 - 18" HDPE Pipe LF $142.50 $105.00 $140.00
20 Add Alternative #5 - 24" HDPE Pipe LF $148.50 $125,00 $140.00
21 Add Alternative #6 - Replace Overlay with Reclaimation SY $30.00 $20.00 $12.00
22 Add Alrernative #7 - Replace Existing Bituminous Curbing LF $20.00 $10.00 $16.00
23 Add Alternative #8 - New Bitiminous Curbing LE $10.00 $9.00 $6.00
24 Add Alternative #9 - Replace Existing Bicuminous Apron sY $55.00 $60.00 $27.00
25 Add Alternative #10 - New Bituminous Apron SY $50.00 $50.00 $29.00
26 Add Alternative #11 - Replace Bituminous Sidewalk 5Y $55.00 $60.00 $29.00
Bid Security Submitted YES YES YES
2 Addendums Acknowledged YES YES YES
Non-Collusion Affidavit YES YES YES
Bidder Qualifications Statement YES YES YES

Prepared By: Anchor Engineering Services, Inc.



TOWN OF EAST HAMPTON

AGENDA REPORT
AGENDA ITEM: _ (L
DATE: May 13, 2014
SUBJECT: Town & Board of Education Insurance/Risk Consultant
DEPARTMENT: Town & Board of Education
BACKGROUND

The Town of East Hampton has historically maintained a broker of record relationship with respect to our
property and liability coverage. This relationship has resulted in the broker receiving a commission from the
insurance carriers which was then included in our overall premium. The current year estimated commission is
$32,000.

The purpose of the RFP is to solicit from prospective firms, Insurance and Risk Management Services and to
identify the party most likely to successfully represent the Town and Board of Education in its desire to
minimize rate increases for all Liability-Auto-Property (LAP) and worker's compensation insurances, analyze
current plans and recommend future plans. It is also designed to select a firm best suited to help reduce loss
drivers and identify additional ways to reduce insurance related expenses.

The Town’s insurance broker currently places Property/Casualty insurance for it and the Board of Education
from Trident Insurance Services, an administrator using AlG and Argonaut Insurance Company. Public officials
and employment practices liability is insured through Indian Harbor Insurance Company. Worker’s
Compensation coverage for Town/BOE employees is purchased direct through CIRMA. Total premiums for
the 7/1/2013-14 Town/BOE liability-auto-property coverage is approximately $320,000, and 7/1/2013-
14 Town Worker's Compensation premiums for the current fiscal year are $270,000.

The following coverages are currently in force and are renewed annually:
e General liability
e Personal injury
e Automobile liability
e Uninsured/Underinsured motorists
e Law enforcement liability
e Public Officials liability
e School leaders liability
e Excess liability
e Property
o Automobile physical damage
e Equipment breakdown
e Crime
e Worker's Compensation for Town/BOE employees

The selected firm will be able to provide the following services to the Town/BOE:



4)
5)
6)

8)

9)

Solicit proposals from qualified insurance carriers who are experienced and familiar with working
with Connecticut municipalities on an annual or as needed basis.

Develop hid specifications to be submitted to the municipal marketplace for which

proposals are sought.

Evaluate submitted proposals by insurance carriers relative to compliance with insurance
specifications, cost and ability to perform as required including relative solvency.

Review worker’s compensation injuries and make recommendations to control losses.

Provide a detailed report of solicited policy renewal options available to the Town of East Hampton.

Annual review of Workers Compensation prospective funding and underwriting renewal analysis
including but not limited to the examination of claims experience, administrative services,
legislative updates, network discounts, billing rate tiers resulting in effective and constructive
negotiations with vendors

Assist the Town of East Hampton in determining funding mechanisms for new or newly discovered
exposures.

Review current experience, claims, and market trends, and assist in negotiating cost savings &
renewal premiums with insurance providers on an as needed basis.

Periodically review the liability and worker's compensation insurance plans, claims, and fees and
provide a reasonability analysis in comparison with industry norms.

10) Ongoing risk/loss exposure identification, with suggestions for appropriate insurance and non-

insurance treatment.

11) Audit all policies, endorsements, rating adjustments, etc.

12) Recommend proper limits, deductibles and coverage for exposures common to municipalities and

specific to the Town of East Hampton; provide unbiased and advantageous alternatives.

13) Assist the Finance Department in the development of property and casualty and worker’s

compensation premium estimates to be incorporated into the annual budget, including attendance at
leadership and/or public meetings.

14) Advise the Town of East Hampton on new developments in the field of municipal/education insurance

and/or bonding.

15) Review and comment on carrier management reports/utilization. Meet with Town representatives

and BOE as required.

16) Attendance at safety committee meetings as required.

17) Assist the Town by reviewing current loss prevention and reduction services, including but not limited

to reviewing existing programs, training, and procedures.

18) Review of Certificates of Insurance provided by vendors and suppliers to the Town (some of these

name The Town as an additional insured party); analysis of risk transfer options including indemnity
agreements with Town vendors and contractors.

19) Upon request, provide timely, written interpretation of coverage.

20) Represent Town in communications with carriers regarding coverage issues.

21) When requested, assist in ascertaining replacement cost value for property.

22) Assisting in the settlements of disputes between the Town and the Town's insurers.

23) Review claim reserves



A committee consisting of the Finance Director, Board of Education Business Manager and Public Works
Director interviewed the three firms and unanimously recommends US| Insurance Services LLC (USl). We believe
that USI is highly skilled and fully knowledgeable of the municipal Property-Casualty and worker's
compensation insurance field and will take a proactive approach in advising the Town on all aspects of its
coverage. US| works with many Connecticut towns and school districts our size and provides the broadest and
most detailed approach to finding ways to reduce our expenses inside and outside our insurance programs.

Fiscal Year usl H.D. Segur AFS&YV
13-14 S - S 2,500 S -
14-15 S 25,000 S 20,000 $ 18,500
15-16 S 25,000 $ 20,000 $ 18,500

RECOMMENDED MOTION
Resolved that the Finance Director be authorized to contract with USI Insurance Services LLC for Insurance/Risk

Management Consulting Services.

ALTERNATIVE ACTIONS
Continue with our current broker relationship.

FISCAL IMPACT The cost for FY 14-15 and FY 15-16 is $25,000 per year and shall be equally paid for by the Town
and Board of Education.



Connecticut

TownN COUNCIL

Barbara W. Moore
Chairperson

Kevin Reich
Vice Chairman

Patience Anderson
Ted Hintz, Jr.
George Pfaffenbach
Mark Philhower

Philip Visintainer

AGENDA
ITEM# B Office of the TOWN MANAGER

MICHAEL MANISCALCO, MPA
mmaniscalco@easthamptonct.org

LEGAL NOTICE

Town of East Hampton
Connecticut 06424

ANNUAL TOWN BUDGET MEETING
TUESDAY, MAY 27, 2014
TOWN HALL MEETING ROOM
6:15 P.M.

The electors of the Town of East Hampton and those entitled to
vote at town meetings are hereby notified that the Annual Town
Budget Meeting will be held in the Meeting Room at the East
Hampton Town Hall at 20 East High Street in said Town of East
Hampton on Tuesday, May 27, 2014, at 6:15 p.m., which
meeting is held for the following purposes:

1. To take action pursuant to Section 7 - 7 of the Connecticut
General Statutes to set the time and date for referendum by
"YES" or "NO" vote on voting machines for the approval or
disapproval of the Annual Budget for fiscal year 2014 - 2015
as recommended by the Town Council.

2. To discuss any other matter proper to come before said
meeting.

EAST HAMPTON TOWN COUNCIL
Barbara Moore, Chairperson
Kevin Reich, Vice Chairman

Patience Anderson
Ted Hintz, Jr.
George Pfaffenbach
Mark Philhower
Philip Visintainer

20 East High Street, East Hampton, CT 06424 | 860.267.4468 tel | 860.267.1027 fax | www.easthamptonct.gov



The voice of Our Lakes

Page 1 of 1
BGENDA

ITEM# 8¢

Home

Home

The Connecticut Federation of Lakes

is a nonprofit, volunteer organization created to share collective experiences in lake
management and protection.

Make Aquatic Invasive Species an Issue in
the 2014 Legisiative Session

It is crystal clear that more needs to be done in Connecticut to address our
aquatic nuisance species challenges and it is even clearer that what is
lacking is adequate funding. In recent months CFL members have discussed
this dilemma with State legislators. In response one of those legislators,
State Senator Clark Chapin (30th District), organized an informational forum
on AIS that was held for the Environment Committee at the Legislative Office
Building on Tuesday, January 28, 2014,

Click here to watch the AIS forum for the Environment Committee,

It is critically important that State legislators hear from their constituents that Connecticut must find appropriate
funds to better address this ever-growing problem. Please help get the word out. The link below will bring you
to our webpage where you can find your legislator and download one of a variety of letters to use to get the
word out.

Make AIS an Issue this Legislative Session

New England Lakes Conference coming to Connecticut in June

The New England Lakes Conference is coming to Connecticut this June 13 & 14, 2014 so mark your calendars
now. The theme of the conference is Green Ideas for Blue Lakes with a focus on what homeowners can do

to protect their lake.

Register here!
To register or for more information on the conference, including a preliminary program and overnight
accommodations, click here.

Other Featured Links...

Dr. Stewart Chute of CT DPH discusses State's guidance for blue-green blooms in
recreational freshwaters at Annual Meeting
At the CFL's Annual meeting on April 16, 2014, Dr. Stewart Chute of the Connecticut Department of Public

Health discussed the State's guidance for blue-green algal blooms in recreational freshwater with the members
of the CFL. To see Dr. Chute's presentation, click here.

Be sure to read about Harmful Algal Blooms under HOT TOPICS.

At a recent forum in Brookfield, CT presentations on Harmful algal blooms, cyanobacteria and public healt here
provided. To view those presentations, click here.

CT Lakes Grant Program

The CT DEEP has asked the State Bond Commission to allocate $687,805 dollars to the CT Lakes Grant
Program. The CT Legislature authorized the funding in 2007 but it was never authorized by the State Bond
Commission. To see the CFL's letter to Governor Malloy, who sets the agenda of the Bond Commission, click

here.
CHANGES TO CFL Membership

In efforts to increase membership and support the Board of the CFL voted to temporarily forego annual dues,
provide free membership to interested parties, and transition to an electronic format for our newsletters. By
clicking the On-line registration form below and filling in required fields you will become a member and receive
the regular newsletters via email. Click here for more information.

CFL Membership Registration

http://www.ctlakes.org/webpartbasket.aspx?tree=CFL&node=CFL- 1 &name=Home&layout... 5/9/2014
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¢ AGENDA

i
Ld

Chatham Historical Society, Tue. Tt 19
6 Bevin Blvil.

e~ —p = ey At
Fawi Parapien, U7 06444

gk

April 6, 2014

Water Pollution Control Authority

Gildersléeve Drive

- EastHampton, CT 06424’ ' wow s 5 i ettt s e e e b e p et e e T

Dear Mr. Susco;

The Chatham Historical Society is requesting that the WPCA waive all of the fees for water and sewer
hookups to the museuin building on Bevin Boulevard, ,

Thank.you very much.

* Sincerely,
‘Sandy Doran, President

Chatham Historical Society

ITEM 4 _249 -



Sirois, Cathy

i
From: Maniscalco, Mike
Sent: Thursday, April 10, 2014 11:06 AM
To: Sirois, Cathy
Subject: FW: Request of Chatham Historical Soc
Attachments: CHS request.pdf

Please add for Council meeting

Michael Maniscalco, MPA
Town Manager

Town of East Hampton

20 E. High St.

East Hampton CT, 06424

' 860-267-4468

Follow us on Twitter @EHTown_manager

From: VINCENT SUSCO [mailto:vsusco@sbcglobal.net]
Sent: Thursday, April 10, 2014 10:36 AM

To: Maniscalco, Mike

Cc: Sirois, Cathy

Subject: Request of Chatham Historical Soc

Attached you find a reqliest from the CHS to waive all connections fees associated with their water and sewer

hookup.

The Sewer connection charge ($2,500.00) will be discussed at the 5/6 WPCA. meeting and I presume they

will waive it.

The WPCA cannot authorize the water action as that budget is controlled by the Town.

For the water connection charge ($3,925.00) that will take TC authorization. Please make this request part of

your Managers report for the 4/22 TC meeting.

If approved we will require a copy of the minutes waiving the charge.



Town of East Hampton
Water Pollution Control Authority
P.O. Box 218, 20 Gildersleeve Drive
East Hampton, Connecticut 06424-0218
Telephone (860) 267-2536, Fax (860) 267-9913

May 7, 2014

Mirs. Sandy Doran, President

Chatham Historical Society

6 Bevin Boulevard

East Hampton, CT 06424

Re: Request of April 6, 2014 Water and Sewer Waiver

Dear Mrs. Doran:

Thank you for your recent inquiry. Please allow me to update you.

Your request for a waiver from the Town’s water connection charge ($3,925.00) and the

water Permit Fee ($100.00) has been forwarded to the Town Council for action. The
WPCA does not have the authority to grant that request.

Last evening the WPCA discussed your request for a waiver from the sewer connection
charge ($2,500.00) and gravity sewer permit fee ($165.00). The WPCA has had previous
requests for a waiver of municipal — owned and other tax-exempt properties that connect
to the sewer system. Unfortunately, pursuant to Chapter 103 Section 7-255 of the
Connecticut State Statues that regulates Water Pollution Control Authorities we cannot
waive the connection fee as your property must be charged under the same conditions as
all other property owners. We must point out the Town properties such as the Volunteer
Ambulance Association, Town Hall, Schools and even non-profits such as Churches and
Epoch Arts have paid either a Beneficial Assessment or a Connection Charge.

I can tell you that operating fees such as the gravity sewer permit fee have been waived
and I am pleased to inform you that the WPCA approved the permit fee waiver at last
evenings meeting.

Very truly yours,
P By a2 f’o .
el S bt
Vincent F. Susco. Jr &
Public Utilities Administrator

C: Michael Maniscalco, Town Manager
Members of the WPCA

The Water Pollution. Control Autfority is an equal opportunity provider and employer



TOWN OF EAST HAMPTON
AGENDA REPORT

Agenda Item: q a

Item to be presented by: VES

DATE: May 7, 2014

SUBJECT: 2014/15 Public Water System Operating Budget & Water Rate Recommendation
First Reading

DEPARTMENT: WPCA

RECOMMENDED ACTION —to approve the 2014/15 Operating Budget for the two Community
Water Systems owned by the Town and operated by the WPCA

BACKGROUND - The operating budget for the two (2) public water systems has been
recommended by the WPCA at its’ regular scheduled meeting of May 6, 2014. As with past
budgets it was developed based upon current operating conditions and known operational changes
necessaty to operate the systems as efficiently as possible. The recommended budget for both
systems totals $118,993.00 and represents an increase of 1.12% or $1,315.00 over last year.

Village Center Water System
The VCWS continues to perform within parameters. Since being placed on line in 2009 we have

experienced very few mechanical issues, however, this year we saw an increase in alarms as a
result of the air stripper. These alarms did not affect water quality however, we have increased the
budget should this be a trend that continues.

During the year we added one new customer at 97 Main Street bringing the total to 29 customers.

Royal Oaks Water System

ROWS continues to suffer from very poor raw water quality. During the year well pump #4 failed.
The cost to reconditioning the well (Aqua Freed process), installing the Aqua Guard preventative
well maintenance system, new pump and auto flush valve totaled $18,481.48.

A Sanitary Survey was conducted by the Department of Public Health on July 10, 2013. There
were no Regulatory Violations at the time of the survey.

The last of the original iron and manganese filters has been replaced. Bringing our treatment
capacity up to 7.5 cubic feet, an increase of 2.5 times over what was originally installed by the
developer. We will be contracting Subsurface Technologies of Rock Tavern, New York to
perform well cleaning and rehabilitation of Well #3and now well #4 in order to minimize the iron
concentration in the raw water and preserve pump life.

During the year the system experienced two violations under the Safe Water Drinking Act, both
were color exceedances. Color associated with rock wells is common in East Hampton. These
events required the delivery of Tier 2 notices to all customers which was accomplished as part of
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the monthly billing. Color violations are not associated with any health effects, however, they are
indicators that a possible health concern may exist and require that we provide for additional
disinfection which has become part of the standard operational procedure.

This budget reflects known operation adjustments and maintenance procedures that have become
routine with the full build-out of the system. From time to time “failure to pay” does require
termination of service, however, revenues continue to support the operation of the system.

WATER RATE RECOMMENDATION:

Based on the information provided in the Tighe & Bond 2013 Connecticut Water Rate Survey,
typical 2013 annual water costs, for 72,000 gallons per year, in Connecticut ranged from a low of
$161 per household to a high of $814. The 2013 average was $467 per household, representing an
11.6% increase over the 2011 average. The 2013 median is $458 per household.

The 2014/15 budget of $118,993.00 will require an increase in water rates. A proposed increase
of 2.0% ($0.25) in the Equivalent Meter Units and a 2.0% ($0.11) in the Commodity Charge has
been recommended by the WPCA bringing the charges for the new fiscal year to $12.50/EMU and
the commodity charge to $5.45/1000 gallons. Projected annual cost of 72,000 gallons with the
recommended rates is $541.80. As in previous years we have reviewed the water rate structure of
our pier group containing 6 water utilities (4 municipal and 2 private).

Comparable annual cost summary based upon 72,000 gallons:
MDC Glastonbury Division (M) - $629.00
Connecticut Water Company (P) — Baker Hill/Spice Hill $661.00
Town of Colchester (M) - $566.00
Aquarion Water Company (P) — Boulder Road area $561.00
Town of East Hampton (M) - $541.80
Town of Portland (M) - $432.00
Town of Middletown (M) - $308.00

ALTERNATIVE ACTIONS — at the discretion of the Town Council

FISCAL IMPACT - variable depending upon the ultimate action of the Town Council.
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East Hampton Water Pollution Control Authority
Community Water Systems Fiscal Year Budget - 2014-15

REVENUES 7
Residential Consumption Estimated

VCWS ROWS
daily production (gals.) 7,500 10,000
Est. daily cons./unit (gals.) 259 120 :
Mthly. commodity cost ($/1000gals.) $5.45 $5.45 - .-
Monthly commodity charge ($) $40.88 $54.50 9 ‘
Monthly meter cost (1EMU = X.XX) $12.50 $12.50 B
Per unit monthly cost ($) $53.38 $67.00 -
Homes/units 29 83
Estimated monthly revenue $1,548 $5,561
Est. Residential yearly revenue $18,574.50 $66,732.00 $85,307

Ctr. Sch. Mem. Sch.

Monthly meter cost (15 EMU = $X.XX) $187.50
daily consumption (gals/day) 500
Monthly commodity charge () $81.75
Monthly meter cost (20 EMU = $X.XX) $250.00
daily consumption (gals/day) 2,000
Monthly commodity charge ($) $327.00
Estimated monthly revenue $269.25 $577.00
Est. Institutional yearly revenue $3,231.00 $6,924.00 $10,155
Estimated total revenue 13/14 $21,805.50 $73,656.00 $95,462
Transfer From Annual Town Budget....... Village Water System $23,532

Proposed fiscal year Operating Budget $118,993



Community Water Systems Expense Budget 2014-15

EXPENDITURES |
- ' Approved Proposed
13-14 14-15
Budget Budget [ +/- +/-

_51_33 - P\T Seasonal PR | 5,928 5,128 0 0.00%
5220- Social Security (.062) | emm M8 | 0 0.00%
5122 - Medicare (.0145) 3 74 74 0 0.48%
5319 - Meetings/Conf. 1,075 1,075 0 0.00%
5330 - ProfiTech Services | 7,600 | 5786 | (1.814) -23.87%
5430 - Bldg & Equip. Mnt & Rep. 17,650 18,300 650 3.68%
5436 - UTT/Oper. Labor 26,250 27,038 788 3.00%
5520 - ProplLiab Ins 3087 | 3087 0  000%
5530 - Communications 1,800 \ 1,800 0 0.00%
5540 - Newspaper Advertising 150 1 7 150 0 0.00%
5580 - Travel 6,000 6,000 0 0.00%
5590 - Other Purch. Services 10,881 11,573 692 6.36%
5611 - Off Supp/Minor Equip/Material 200 | 200 l 0 0.00%
5615 - Uniform Allowance ,r S000 | 300 0 0.00%
5622 - Electricity 1 18,900 18,900 0 0.00%
5627 - Motor Fuel (Veh & Gen) | 1280 || 1280 | 0 0.00%
5680 - Chemicals . 9,000 | 10,000 @ 1,000 11.11%
5690 - Other Supp/Materials ‘ 900 ‘ 4 900 0 0.00%
5744 - Computer Equip , 75 ' 75 B 0 0.00%
5810 - Dues & Fees 1,140 1,140 0 0.00%
5923 - Oper. Transfer to S.F. 2,500 2,500 0 0.00%
5980 - Res for Cap & NR _ 1,000 1,000 0 0.00%
5390 - Contingency - I 2,400 2,400 0 0.00%

TOTAL 117,678 118,993 1,315 1.12%




2014-15 Individual Water System Expense Breakdown

EXPENDITURES 25%
[ Tcws | ROWS |[MemSch [ Total |
5120 - P\T Seasonal P\R 2,564 1,923 641 5,128
'5220- Social Security (.062) 159 119 40 318
5122 - Medicare (.0145) 37 28 9 74
5319 - Meetings/Cont. 500 406 169 1,075
Certification ﬁaining ' 125 125 75
B _Conf./Seminars 375 281 94
5330 - ProfiTech Services 2,539 2,601 646 5,786
DOHS Water Quality Testing 2,329 1,811 621
Misc. Engr. 500
B102 Tank Insp/engr n/a na n/a
Annual Auditing Reports 210 290 25
5430 - Bldg & Equip. M & Rep. 3,650 13,550 1,100 18,300
JF Labor - 250 500
well pump replacement 750 750 750
Distt WTP system maint. 1,500 500 150
plumbing parts & repairs 400 800 200
Greensand Solanoid Valves 2,500
Greensand media changeout 2,750
Emrg. Gen, Maint, & An. Insp. 750 750
Storage tank cleaning
Aqua Guard 5,000
5436 - UTT/Oper. Labor 13,519 13,519 27,038
5520 - Prop/Liab Ins (Inc 10%) 1,543 1,301 242 3,087
5530 - Communications 900 675 225 1,800
5540 - Newspaper Advertising 75 75 150
5580 - Travel 3,000 3,000 6,000
5590 - Other Purch. Services 3,172 8,303 98 11,573
Billing Administration (112 cust.) 2,297 6,278 73
Shut offs/Final bills 100 400
Locate leaks/R & R meter & radio 160 300
Flushing water mains 2X/yr 450 1,300
Annual Cross Connection Report 175 25 25
5611 - Office Supplies 100 75 25 200
5615 - Uniform Allowance 150 112 38 300
5622 - Electricity 9450 9450 18,900
5627 - Motor Fuel (Veh & Gen) 600 600 50 1,250
Veh. $200/200/50 - Gen. $400/400
5680 - Chemicals 1,750 6,000 2,250 10,000
5690 - Other Supleaterialé 800 300 900
5744 - Computer Equip 25 25 25 B 75
5810 - Dues & Fees 570 521 49 1,140
AWWA 45 34 11
CWWA 150 113 38
DEEP Annual Diversion permit 250 250
DEEP Generator Permit 125 125
5923 - Oper. Transfer to S.F. 1,000 1,000 500 2,500
5980 - Res for Cap & NR 500 375 125 1,000
5990 - Contingency 1,200 900 300 2,400
TOTAL 47,603 | 64,859 i 6,531 | | 118,993
Approved Operating Budget 13-14 50,984 56,034 10,660 § 117,678
/- (3,381) 8,825 (4,129) 1,315
"+/- -6.63% 15.75% -38.73% 1.12%



Chapter 117. PURCHASING

[HISTORY: Adopted by the Town Council of the Town of East Hampton 10-30-2001 (Ord.
No. 12.07). Amendments noted where applicable.]

GENERAL REFERENCES
Code of Ethics -See Ch. E.

§ 117 -1. Declaration of policy.

It is the intent of the Town to provide consistent rules for the purchase of equipment, services,
supplies and materials to facilitate efficient municipal operations and to provide fairness to all
parties, including but not limited to individuals, corporations, or government agencies whose
equipment, services and supplies are purchased by the Town of East Hampton, including the Board
of Education. Purchases shall be made considering price, quality and availability as important
determining factors in the selection of equipment, services and supplies.

Where Federal or State law or regulations including grant requirements require other procedures,

such other procedures will be followed in lieu of those specified within this policy.

Responsibility for Compliance
Compliance with this Purchasing Policy shall be monitored as follows:

e The Town Manager shall bear primary, non-delegable responsibility for ensuring compliance
with this policy. The Superintendent of Schools shall bear primary, non-delegable responsibility
for ensuring compliance with this policy for purchases made by the Board of Education (BOE).

e All employees, including Department Heads, supervisors and any other authorized personnel
who make purchases for the Town are responsible for following the provisions outlined in this

policy and the purchasing procedures manual when making purchases with Town funds.

§ 117 -2. Definitions.
As used in this chapter, the following terms shall have the meanings indicated as follows:

BID / REQUEST FOR PROPOSAL (RFP)
A notice in writing in a sealed envelope delivered to the Town Manager (or designee) or

Superintendent of Schools (or designee), as the case may be, by a specified date, to be opened in
public at a specified date and time by the Town Manager (or designee) or by the Superintendent of
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Schools (or designee), as the case may be, whereby a vendor informs the Town of the price for
which he/she shall furnish supplies, materials, equipment, or services to the Town.

CAPITAL EQUIPMENT
Equipment, including rolling stock, vehicles, machinery, etc., other than supplies, which is used to

provide a service to the community.

QUALIFIED
Meeting such qualifications as the Town may set forth in its requests for bids, quotations, or

proposals.

QUOTATION
A notice, in writing, whereby a vendor informs the Town of the price for which he/she will furnish

supplies, materials, equipment or services to the Town. A written promise from a supplier, vendor,
contractor or professional guaranteeing the cost of specific supplies, materials, equipment or
services. Any and all quotes deemed not to be in the best interests of the Town may be rejected and
any quote deemed to be in its best interests may be accepted.

RESPONSIBLE
Having the experience and financial strengths, in the reasonable judgment of the Town, necessary to

perform in the delivery of services, materials, equipment or supplies.

SERVICES
Includes contractual services rendered to the Town by a vendor.

SUPPLIES
Goods in a manufactured state kept in the ordinary course of business for regular use or

consumption.

MATERALS
Basic ingredients in a relatively raw, unrefined or unmanufactured state that may be worked into a

more finished form (i.e., sand, wood, asphalt).

TOWN
All Town agencies, including the Board of Education and excluding Town of Colchester-Town of

East Hampton Joint Facilities (Joint Facilities).

STUDENT EDUCATIONAL
Shall mean tuition paid to public or private institutions as well as special education services provided
to children as identified in the child’s Individualized Educational Program (IEP).

LEGAL SERVICES
Services provided by firms and individuals licensed to practice law in the state of Connecticut.
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PROFESSIONAL ENGINEERING

A person or firm who is licensed to practice in the State of Connecticut and qualified by reason of
his knowledge of mathematics, the physical sciences and the principles of engineering, acquired by
professional education and practical experience, to engage in engineering practice, including
rendering or offering to render to clients any professional service such as consultation, investigation,
evaluation, planning, design or responsible supervision of construction, in connection with any
public or privately-owned structures, buildings, machines, equipment, processes, works or projects
in which the public welfare or the safeguarding of life, public health or property is concerned or
involved.

§ 117-3. Purchases of capital equipment, services, materials and supplies.
All purchases in excess of $2,000 require a purchase order, standing purchase order or requisition.
The following requirements shall govern the purchase of supplies, equipment and services:

A. If the estimated value is less than $10,000, the department or agency head may make the
purchase after careful review of the most competitive price considering the quality of the
proposed purchased items.

B. If the estimated value is equal to or greater than $10,000 but less than $20,000, the purchase
may be made with the approval of the Town Manager or his designee (or in the case of
Board of Education purchases, the Superintendent of Schools or his designee) after the
department head or agency head has received at least three written quotations, and the
purchase shall be the lowest qualified and responsible quote. If for any reason three quotes
are not obtained, the purchase may be made after providing written documentation for the
files, indicating why three quotes could not be obtained.

C. If the estimated value is equal to or greater than $20,000, the purchase shall generally be
made from the lowest qualified and responsible bidder using a sealed bid procedure
described in § 117-5 below, with two exceptions hereafter described. The award shall be
made by the Town Council or, in the case of Education purchases, the Board of Education,
unless it is a joint bid with another Town agency, in which case the Council shall make the
award. The first exception is where the proposal of the lowest qualified and responsible
bidder exceeds the Town's budget for the item, in which case the Town may reject all
proposals by majority vote of the Town Council or Board of Education, as the case may be.
The second exception applies where it is deemed to be in the best interests of the Town of
East Hampton to make the award to a bidder other than the lowest qualified and responsible
bidder. This latter exception requires an affirmative vote of 3/4 of the elected membership

of the Town Council at a regular or special meeting.

D. Contracts for service and/or maintenance shall be acquired or bid in accordance with the
provisions of this section. Such contracts may be entered for periods renewable on a month-
to-month basis and shall be terminable upon written thirty-day notice by the Town/Board of
Education or the vendor/supplier. Such contracts shall remain in effect until such
termination and shall not require quotation or re-bid until such termination.
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E. Splitting of contracts to avoid any of the limits of this section shall be prohibited.

F.Consulting services shall be acquired through a "Request For Proposals" process, unless a
written justification is provided to the Town Council or Board of Education that a single
source is uniquely qualified to provide the desired services.

§ 117-4. Exemptions.

The items listed below will not require sealed bids and are exempt from the requirements of
§117-3, but do require Town Manager approval or, in the case of Education purchases, the

Superintendent of Schools.

A. Legal, physician, professional engineering and student educational services.

Auditing services shall be exempt and shall be approved by the Board of Finance.

B. Purchases made from any agency or office of the federal, state or local government or other
governmental unit, or nonprofit organization or sole-source supplier shall be exempt.

C. Nothing in this chapter shall prohibit the Town from purchasing items under state bids
and/or contracts and/or participation in regional purchasing councils who have used a
sealed bid procedure.

D. Nothing in this chapter shall prohibit the Town from contracting for repairs of an
immediate nature for health and safety reasons and to prevent damage or injury.

E. Materials. When multiple suppliers of material are not within the transportable range the
Public Works Department shall seek to obtain the best price within the transportable range.

F. Existing maintenance or service contracts which have no fixed duration shall remain in
effect on a renewable basis and shall not be subject to the acquisition and/or bid
requirements outlined in §117-3 until such time as said contract is terminated in accordance
with §117-3D.

G. Purchases of used equipment where comparable bids are unavailable, and it has been

determined by the Town Manager that the purchase of a particular piece of equipment is of
good value to the Town, shall be exempt.

H. Services furnished by a monopoly utility.

I. Annual maintenance agreements that are provided by a specialized vendor for specialized

types of equipment. i.e., telephone or computer system service contract.

J. Those exempted or determined by law.
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K. On-Line Reverse Auctions pursuant to State Public Act 08-141 approved June 5, 2008.
L. Items that will maintain consistency with other like items previously purchased.

M. The purchase of surety bonds and insurance shall be exempt

§ 117-5, Sealed bid procedure.

A. All requests for bids shall be advertised in a newspaper suitable for notifying multiple
prospective bidders or advertised on the State of Connecticut Department of Administrative
Services Web page. Editor’s Note: The Department of Administrative Services Web page
can be accessed at www.das.state.ctus. When necessary, the Town shall also directly solicit
potential qualified sources for bids. The goal shall be to obtain at least three bids. If,
however, after due diligence has been exercised, fewer than three bids have been received,
the Town may award the contract if it is in the best interest of the Town.

B. A copy of the invitation to bid or the legal notice will be posted at the Town Hall in the
office of the Town Clerk until the bids have been opened.

C. Bid documents shall be available to all firms indicating an interest in bidding. A fee may
or may not be charged for bid documents.

D.
§ 117-6. Insurance and licensing requirements.
All parties employed by the Town to perform work on Town-owned property shall carry the required
level of insurance coverage, indemnity, and hold the Town harmless. The Town shall be named as
additional insured on the insurance certificate. When required by law (such as the trades, etc.), all
parties performing work for the Town shall have and maintain the required licenses and/or
certifications to perform such work.

§ 117-7. Waivers.

With a vote of 3/4 of the elected membership of the Town Council, at a regular or special meeting,
the Town Council may waive the bidding procedure with regard to any purchase upon finding that
such waiver is in the best interest of the Town. Such waiver shall include in the record the reasons
for the Council's action. Public notice shall be given at least seven days in advance of any vote to
consider a waiver of the bidding procedure.

§ 117-8. Nondiscrimination.

Editor’s Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. I).
Purchasing shall be conducted without regard to the political affiliation, race, sex, age, religion,
national origin, disability, familial relationship or business associations of vendors and/or
contractors. All purchasing will comply with the provisions of applicable state and federal laws
pertaining to civil rights, equal opportunity and affirmative action.
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§ 117-9. Conflicts of interest.
The Ethics Resolution as adopted and amended by the Town Council shall be applicable to this

chapter. Editor’s Note. See Ch. E, Code of Ethics.

§ 117-10. LOCAL VENDOR PREFERENCE

For all bids and quotes submitted for purchases, exceeding $20,000, any qualified and registered
local vendor who has submitted a bid or quote not more than 5% higher than the lowest qualified bid
or quote will be awarded the contract or purchase order, so long as such local vendor agrees to
provide the goods or services which are the subject of such contract or purchase order at the same
price as the lowest qualified bid or quote received. In the event that more than one local vendor
submits a bid or quote not more than 5% higher than the lowest qualified bid or quote, the award
shall be to that local vendor originally submitting the lowest qualified bid or quote.

For purposes of this section, a qualified and registered local vendor is defined as one who maintains
a principal place of business within the Town limits of East Hampton by occupying real property in
which to conduct such business or by paying ad valorem taxes on business property to the Town.
Evidence of the maintenance of such principal place of business may include the ownership or long-
term lease of real estate from which the principal place of the business is operated or the payment of
property taxes on the personal property of the business to be used in the performance of the bid. This
section shall not apply in any situation where the preference created by this section would violate
Federal or state law or any existing contracts.

This section shall not apply in those instances where the bid requested involves a cooperation
purchasing arrangement between the Town and other municipalities or the State of Connecticut.
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Chapter 117. PURCHASING

[HISTORY: Adopted by the Town Council of the Town of East Hampton 10-30-2001 (Ord.
No. 12.07). Amendments noted where applicable.]

GENERAL REFERENCES
Code of Ethics -See Ch. E.

§ 117 -1. Declaration of policy.
It is the intent of the Town to provide consistent rules for the purchase of equipment, services.-ane

supplies_and materials to facilitate efficient municipal operations and to provide fairness to all
parties, including but not limited to individuals, corporations, or government agencies whose
equipment, services and supplies are purchased by the Town of East Hampton, including the Board
of Education. Purchases shall be made considering price, quality and availability as important
determining factors in the selection of equipment, services and supplies.

Where Federal or State law or regulations including grant requirements require other procedures.

such other procedures will be followed in lieu of those specified within this policy.

Responsibility for Compliance

Compliance with this Purchasing Policy shall be monitored as follows:

e The Town Manager shall bear primary. non-delegable responsibility for ensuring compliance

with this policy. Eerpurchased-made-by-the Beard of Edueation—The Superintendent of Schools

shall bear primary. non-delegable responsibility for ensuring compliance with this policy for

purchases made by the Board of Education (BOE).

e All employees. including Department Heads. supervisors and any other authorized personnel

who make purchases for the Town are responsible for following the provisions outlined in this

policy and the purchasing procedures manual when making purchases with Town funds.

§ 117 -2. Definitions.
As used in this chapter, the following terms shall have the meanings indicated as follows:

BID / REQUEST FOR PROPOSAL (RFP)
A notice in writing in a sealed envelope delivered to the Town Manager (or designee) or
Superintendent of Schools (or designee), as the case may be, by a specified date, to be opened in
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public at a specified date and time by the Town Manager (or designee) or by the Superintendent of
Schools (or designee), as the case may be, whereby a vendor informs the Town of the price for
which he/she shall furnish supplies, materials, equipment, or services to the Town.

CAPITAL EQUIPMENT
Equipment, including rolling stock, vehicles, machinery, etc., other than supplies, which is used to
provide a service to the community.

QUALIFIED
Meeting such qualifications as the Town may set forth in its requests for bids, quotations, or

proposals.

QUOTATION
A notice, in writing, whereby a vendor informs the Town of the price for which he/she will furnish

supplies, materials, equipment or services to the Town. A written promise from a supplier. vendor.
contractor or professional guaranteeing the cost of specific supplies, materials, equipment or
services. Any and all quotes deemed not to be in the best interests of the TowndeintFaeihities may
be rejected and any quote deemed to be in its best interests may be accepted.

RESPONSIBLE
Having the experience and financial strengths, in the reasonable judgment of the Town, necessary to
perform in the delivery of services, materials, equipment or supplies.

SERVICES
Includes contractual services rendered to the Town by a vendor.

SUPPLIES
Goods in a manufactured state kept in the ordinary course of business for regular use or

consumption.

MATERALS
Basic ingredients in a relatively raw. unrefined or unmanufactured state that may be worked into a

more finished form (i.e.. sand. wood. asphalt).

TOWN
All Town agencies, including the Board of Education_and excluding Town of Colchester-Town of

East Hampton Joint Facilities (Joint Facilities).

STUDENT EDUCATIONAL
Shall mean tuition paid to public or private institutions as well as special education services provided

to children as identified in the child’s Individualized Educational Program (IEP).
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LEGAL SERVICES

Services provided by firms and individuals licensed to practice law in the state of Connecticut.

PROFESSIONAL ENGINEERING

MeansaA person or firm who is licensed to practice in the State of Connecticut and qualified by

reason of his knowledee of mathematics. the physical sciences and the principles of engineering,

acquired by professional education and practical experience, to engage in engineering practice,

including rendering or offering to render to clients any professional service such as consultation,

investication. evaluation. planning. design or responsible supervision of construction. in connection

with any public or privately-owned structures. buildings. machines. equipment. processes. works or

projects in which the public welfare or the safeguarding of life. public health or property is

concerned or involved.

§ 117-3. Purchases of capital equipment, services, materials and supplies.
All purchases_in excess of $2.000 -require a purchase order, standing purchase order or requisition.
The following requirements shall govern the purchase of supplies, equipment and services:

A.
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If the estimated value is less than $105,000, the department or agency head may make the
purchase after careful review of the most competitive price considering the quality of the
proposed purchased items.

If the estimated value is equal to or greater than $510,000 but less than $210,000, the
purchase may be made with the approval of the Town Manager or his designee (or in the
case of the-Board of Education purchaseseperating-budget, the Superintendent of Schools
or his designee) after the department head or agency head has received at least three written
quotations, and the purchase shall be the lowest qualified and responsible quote. If for any
reason three quotes are not obtained, the purchase may be made after providing written
documentation for the files, indicating why three quotes could not be obtained.

If the estimated value is equal to or greater than $240,000, the purchase shall generally be
made from the lowest qualified and responsible bidder using a sealed bid procedure
described in § 117-5 below, with two exceptions hereafter described. The award shall be
made by the Town Council or, in the case of Education purchasesthe-Scheel-eperating
budget, the Board of Education, unless it is a joint bid with another Town agency, in which
case the Council shall make the award. The first exception is where the proposal of the
lowest qualified and responsible bidder exceeds the Town's budget for the item, in which
case the Town may reject all proposals by majority vote of the Town Council or Board of
Education, as the case may be. The second exception applies where it is deemed to be in the
best interests of the Town of East Hampton to make the award to a bidder other than the
lowest qualified and responsible bidder. This latter exception requires an affirmative vote of
3/4 of the elected membership of the Town Council at a regular or special meeting.

Contracts for service and/or maintenance shall be acquired or bid in accordance with the
provisions of this section. Such contracts may be entered for periods renewable on a month-
to-month basis and shall be terminable upon written thirty-day notice by the Town/Board of
Education or the vendor/supplier. Such contracts shall remain in effect until such




E_

termination and shall not require quotation or re-bid until such termination.

Splitting of contracts to avoid any of the limits of this section shall be prohibited.

I'.E-Consulting services shall be acquired through a "Request For Proposals" process. unless a

§ 117-4.

written justification is provided to the Town Council or Board of Education that a single
source is uniquely qualified to provide the desired services.

Exemptions.

Excentions-to_bid_reauis thatd eauire T . . R T

The items listed below will not require sealed bids and are exempt from the requirements of

§117-3. but do require Town Manager approval or, in the case of Education purchases, the

Superintendent of Schools-.

A.

Legal, physician, professional engineering and: student educational services.

A—Audltmg sewwes shall be exempt and shall be approved bv the Board of Finance..

G.

Page | 4

Purchases made from any agency or office of the federal, state or local government or other
governmental unit, or nonprofit organization or sole-source supplier shall be exempt.

Nothing in this chapter shall prohibit the Town from purchasing items under state bids
and/or contracts and/or participation in regional purchasing councils who have used a
sealed bid procedure.

. Nothing in this chapter shall prohibit the Town from contracting for repairs of an

immediate nature for health and safety reasons and to prevent damage or injury.

Materials. When multiple suppliers of materlal are not w1th1n the tlansportable range;—the

Public - WorksPepartmentshal-be-exempt-h

the Public Works Department shall seek to obtain the best prlce within the transpoﬂable
range.

Existing maintenance or service contracts which have no fixed duration shall remain in
effect on a renewable basis and shall not be subject to the acquisition and/or bid
requirements outlined in §117-3 until such time as said contract is terminated in accordance

with §117-3D.

Purchases of used equipment where comparable bids are unavailable, and it has been
determined by the Town Manager that the purchase of a particular piece of equipment is of




good value to the Town, shall be exempt.

H. ServicesThese furnished by a monopoly utility.

I. Annual maintenance asreements that are provided by a specialized vendor for specialized

types of equipment. i.e.. telephone or computer system service contract.

J. Those exempted or determined by law.

K. On-Line Reverse Auctions pursuant to State Public Act 08-141 approved June 5, 2008,

.. Items that will maintain consistency with other like items previously purchased.

M. The purchase of surety bonds and insurance shall be exempt

§ 117-5. Sealed bid procedure.

A. All requests for bids shall be advertised in a newspaper suitable for notifying multiple
prospective bidders or advertised on the State of Connecticut Department of Administrative
Services Web page. Editor’s Note: The Department of Adminisirative Services Web page
can be accessed at www.das.state.ctus. When necessary, the Town shall also directly solicit
potential qualified sources for bids. The goal shall be to obtain at least three bids. If,
however, after due diligence has been exercised, fewer than three bids have been received,
the Town may award the contract if it is in the best interest of the Town.

B. A copy of the invitation to bid or the legal notice will be posted at the Town Hall in the
office of the Town Clerk until the bids have been opened.

C. €-Bid documents shall be available to all firms indicating an interest in bidding. A fee
may_or may not be charged for bid documents.

D.

§ 117-6. Insurance and licensing requirements.

All parties employed by the Town to perform work on Town-owned property shall carry the required
level of insurance coverage, indemnity, and hold the Town harmless. The Town shall be named as
additional insured on the insurance certificate. When required by law (such as the trades, etc.), all
parties performing work for the Town shall have and maintain the required licenses and/or

certifications to perform such work.

§ 117-7. Waivers.
Page | 5




With a vote of 3/4 of the elected membership of the Town Council, at a regular or special meeting,
the Town Council may waive the bidding procedure with regard to any purchase upon finding that
such waiver is in the best interest of the Town. Such waiver shall include in the record the reasons
for the Council's action. Public notice shall be given at least seven days in advance of any vote to
consider a waiver of the bidding procedure.

§ 117-8. Nondiscrimination.

Editor’s Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. 1).
Purchasing shall be conducted without regard to the political affiliation, race, sex, age, religion,
national origin, disability, residenece; familial relationship or business associations of vendors and/or
contractors, All purchasing will comply with the provisions of applicable state and federal laws
pertaining to civil rights, equal opportunity and affirmative action.

§ 117-9. Conflicts of interest.
The Ethics Resolution as adopted and amended by the Town Council shall be applicable to this
chapter. Editor’s Note: See Ch. E, Code of Ethics.

§ 117-10. LOCAL VENDOR PREFERENCE

For all bids and quotes submitted for purchases. exceeding $20.000. any qualified and registered
local vendor who has submitted a bid or quote not more than 5% higher than the lowest qualified bid
or quote will be awarded the contract or purchase order, so long as such local vendor agrees to
provide the goods or services which are the subject of such contract or purchase order at the same
price as the lowest qualified bid or quote received. In the event that more than one local vendor
submits a bid or quote not more than 5% higher than the lowest qualified bid or quote, the award
shall be to that local vendor originally submitting the lowest qualified bid or quote.

For purposes of this section, a qualified and registered local vendor is defined as one who maintains
a principal place of business within the Town limits of East Hampton by occupying real property in
which to conduct such business or by paying ad valorem taxes on business property to the Town.
Evidence of the maintenance of such principal place of business may include the ownership or long-
term lease of real estate from which the principal place of the business is operated or the payment of
property taxes on the personal property of the business to be used in the performance of the bid. This
section shall not apply in any situation where the preference created by this section would violate
Federal or state law or any existing contracts.

This section shall not apply in those instances where the bid requested involves a cooperation
purchasing arrangement between the Town and other municipalities or the State of Connecticut.

Page | 6
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APPLICATION FOR APPOINTMENT OR RE-APPOINTMENT TO BOARDS,
COMMISSIONS OR COMMITTEES

Dear East Hampton Resident:

Volunteer involvement on boards, commissions and agencies is important to the vitality and
success of local government. All citizens should consider at some time in their lives,
contributing to their community with their service and talent. It takes more than living in a
community to be part of it. Your Town needs volunteers to carry out local decision-making and
to promote a quality of life that is important to our Town's future. Please take time to submit
your name as a possible volunteer on a local board, commission or agency.

Sincerely,

EAST HAMPTON TOWN COUNCIL

Barbara Moore, Chairperson

Kevin Reich, Vice Chairman Patience Anderson
Ted Hintz, Jr. George Pfaffenbach
Marl Philhower Philip Visintainer

RETURN TO: OFFICE OF THE TOWN MANAGER
20 East High Street
East Hampton, CT 06424

Name:

Address:

1% Choice:
2" Choice:

3 Choice:

& Home: = Work: &= Cell:

Email Address:

1. Parks & Recreation Advisory Board 12. Economic Development Commission
2. Planning & Zoning Commission 13. Town Cemetery Board

3. Water Pollution Control Authority 14. Middle Haddam Historic District Commission
4, Board of Fire Commissioners 15 Design Review Board

5. Inland/Wetlands Watercourse Agency 16. Ethics Commission

6. Northern Middlesex County Cable TV Advisory Council  17. Brownfields Redevelopment Agency
7. Housing Authority 18. Commission on Aging

8. Housing Code Board of Appeals 19. Arts & Cultural Commission

9. Building Code Board of Appeals 20. Agriculture Commission

10. Conservation-Lake Commission 21. Public Safety Facility Committee

11. CT River Assembly 22. Other (please specify)

If you have any questions or require additional information, please contact the Town Manager's Office at
267-4468. Please read and complete all three pages of this application, sign and return to the Town Hall
at the above listed address.

Revised 11/2013
Page 1 of 3
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Background Information

To be considered for appointment or re- appointment, you must complete the following:
Registered Voter?' L[ Yes 1 No
Party Affiliation:
New Appointment: [ ves LI No

1

2

3

4. If Reappointment, Years Served:
5. How many years as a local resident?
6.

Why do you wish to serve on the indicated Board, Commission or Committee?

7. Skills & abilities you would bring to local government:

8. Other local appointments held or presently serving:

9. Occupation / Background:

10. Have you ever been convicted of a crime? [ Yes [ No If yes, please explain below:

11. Education Name of School Date Graduated

High School:

College:

Other:

Revised 11/2013
Page 2 of 3



Acknowledgement and Signature Section

| ACKNOWLEDGE that as part of my application I shall disclose all communications of any kind or
nature with any Town Official or Town Employee relating to Town's regulatory or statutory
activities involving any financial or business interest of the applicant and/or his immediate family
that has a monetary value of not less than $250 (or is intended to generate a financial gain of not
less than $250) in any calendar year and is not common to the citizens of the Town;

| ACKNOWLEDGE that | have not been found in violation of any state, municipal or professional
code of ethics or conduct;

| ACKNOWLEDGE that | have not been convicted of a Class A misdemeanor, a felony, pled guilty or

nolo contendere’ to a felony, or accepted a deferred judgment or deferred prosecution to a felony
charge;

| FURTHER ACKNOWLEDGE that | will notify the Town Council and the Ethics Commission in a
detailed written letter identifying any changes in the above stated or acknowledged facts;

CERTIFICATION OF ACCURACY: | state, under penalty of dismissal from and cause for removal
from applied for Commission, Board or Committee, that the information contained in this form
filed with the Town of East Hampton Town Manager's Office, is, to the best of my knowledge and
belief, true, accurate and correct.

Print Name Signature

Date’®

Upon completion of form and signature, please return to the East Hampton Town Manager's Office listed on page one.
1. Must be a registered voter and bona fide resident of East Hampton to serve on Boards, Commissions or Committees

2. Nolo contendere: Latin for "no contest”. In a criminal proceeding, a defendant may enter a plea of nolo contendere, in
which he does not accept or deny responsibility for the charges but agrees to accept punishment. The plea differs from
a guilty plea because it cannot be used against the defendant in another cause of action.

3. Application expires one (1) year from the date of file stamp by the Town Manager's or Town Clerk's Office.

Revised 11/2013
Page 3 of 3



George Royster
Vincent M. Marino
Richard C. Tynan
James J. Szerejko

William J. McGrath, Jc.

TPaul D. Meade
Joseph G. Fortner, Jr.
Stephen I, Fogerty
Peter G, Boucher
John B. Fadey

Henty M. Beck, Jr.
Susan O'Donnell
Kevin M. Roche
Daniel P. Scapellati
Robert B. Cox
Thomas P. O’Dea, Jr.
Dan E. LaBelle
Duncan J. Forsyth

Ann M. Catino

James P. Maher

Thomas P. Lambert
Richard P. Roberts
Robett A. Rhodes
J. Randolph MacPherson*®
Kenneth R, Stater, Jr.
Jeffrey T. Gostyla

Melissa Rotenberg Arcaro
Kevin J. Greene

William S. Wilson, I1
Brett M. Szczesny

Alan P. Curto

Alfred A. DiVincentis
Laura Pascale Zaino
Joshua M. Auxier

Brian D. Rich

Michacl C. Collins

ATTORNETYS

Michael S. Wrona
Gerald T. Giaimo
Scott S. McKessy
Frederick E. Hedberg
Christopher ]. McCarthy
James ]. Perito

Brian G. Enrtight
Suzanne M. Scibilia
Vincent A. Liberti ] r.
Allen Gary Palmer
Andrew I, Schaffer
John A. Howell
Daniel J. Krisch

Michael Maniscalco, MPA
Town Manager
Town of East Hampton

20 East High Street
East Hampton, CT

HALLORAN
&SAGE LLP

Myles H. Alderman, Jr.
Geoffrey L. Squitiero
Arnold 1. Menchel
Thomas E. Brennan
Timothy ]. Grady
Steven B. Ryan
Tracy L. Montalbano
Eric D. Bernheim
Joseph ]. Arcata, 111
Jennifer S. Mullen
Michael A. Leone
Jaimee 7. Newman
Matthew S. Necci

AT

L AW

Rebecea Jacobsen*™**
Timothy J. McGuire
Meg R. Reid

Matthew L. Teich
Daniel M, Lindenberg
Jonathan W, Kelly
Brian TE. Tims

Cheryl L. V. Cassella
Susan M. Kirkeby
Kevin ]. Riexinger
Rachel J. Fain
Jennifer A. Pedevillano
Amanda Brosy

April 21, 2014

Re: Request For Tax Refund — 73 Waterhole Road

Dear Mike:

Collector and Town Council pursuant to the provisions of Section 12-129 of the
Connecticut General Statutes. That statute allows an application for a refund to be

Peter R. Meggers
Melanie Dykas
Kathetine A. Russo
Reshona C. George
Casey D, O’Connell
Cherie M. Rosemond
Evan M. O’llara
Andrea N. Moffitt
Zachary R. Mintz
Noel I. Bishop
Jesse Conrad
Spencer A. G. Curtis
Alyssa L. Swaniger

COUNSEL

Hon. Frederick A. Freedman

Catl R. Ficks, Jr.
Joseph T. Sweeney

APR

Imi R}

i = -

Thomas W. Boyce
Joseph Biraglia
Thomas ]. Hagarty, Jr.
Alan 8. Rubenstein
Lawrence P. Weisman
Leslie E. Grodd
Vincent 8. Tirola
Brad N. Malicki
Michael Cruz

Laurel A, Ryan**
James C. McGuire

* Admitted in Washington, DC
and California only
¥+ Admitted in New York and
Massachusetts only
++¥ Admitted in Maryland anly

You have asked for our opinion regarding the efforts of the current owners of 73
Waterhole Road to obtain a partial tax refund from the tax payment made on January 30,
2014 of $3,021.31 which represented the second half of the tax payment due based upon
the assessment for the Grand List of October 1, 2012. This request follows the efforts by
the owners to challenge the decision of the assessor not to adjust the 2012 assessment by
way of an appeal to the Board of Assessment Appeals — which appeal was denied. We
previously had been asked to advise the Assessor and the Finance Director as to whether
an adjustment of the assessment of the subject property for the Grand List of 2012 was
appropriate — and opined it was not. A copy of our memorandum, dated November 8,
2013 is attached for your reference.

The current owners now seek to obtain a refund by way of an application to the Tax

submitted based upon one of the following five conditions:

1. Property tax is paid in excess of principal of such tax as entered in the rate
book of the tax collector;

2. The taxpayer pays in excess of the legal interest, penalty or fees pertaining
to the principal tax payment;

3. The taxpayer is exempt by statute;

4, The taxpayer paid a tax in excess of that which should have been assessed

based upon a clerical error on the part of the assessor or board of appeals;

One Goodwin Square, 225 Asylum Street, Hartford, Connecticuc 06103

860 522-6103  Fax 860 548-0006 www.halloran-sage.com
Hartford / Middletown / New London / Westport / Washington, D.C.



Michael Maniscalco, MPA

Page 2
April 21, 2014
5. The taxpayer is entitled to a refund based upon the issuance of a certificate

of correction.

In this instance, the property owners seem to be basing their application on a claim
of clerical error on the part of the assessor as discussed in the attached memorandum.
However, it is our belief that the failure to adjust the valuation of the property was due to
the failure of the prior property owner to properly advise Town officials of the demolition of
buildings on the property, and not a clerical error on the part of the Assessor. Once the
Assessor was duly notified of the demolition, an adjustment in assessment was made for
the October 1, 2013 Grand List. Therefore, the current property owners do not fall within

any of the five categories referenced above and thus, we believe, are not eligible for a
partial refund of taxes assessed in conjunction with the October 1, 2012 Grand List.

[t e e

Rather, the current property owners should address this issue with their seller.

We hope that you find the above analysis helpful. If you, or any member of the
Town Council, have any questions please feel free to contact us.

Very truly yours,
Halloran & Sage, LLP

‘,«""J' LA € &=l /"""A{,_/ /C-“”ﬂ/
— f -\..

Duncan/t./ Forsyth__

3301641v.1



MEMORANDUM FROM THE LAW OFFICES OF
HALLORAN & SAGE LLP
225 Asylum Street
Hartford Connecticut 06103

TO: Carol Ann Tyler
Jeff Jylkka

FROM: Duncan J. Forsyth |

DATE: November 8, 2013
RE: 73 Waterhole Road

You have asked us to provide some guidance on the issue of whether the
assessment for 73 Waterhole Road for the Grand Lists of 2008 through 2012 should
remain as previously set. It is our understanding that while a demolition permit
application for the subject property was filed with the Town on, or about, June 19, 2008,
no confirmation of demolition of structures on the property was received by the
assessor’s office until September 26, 2013. Without notification that a change in the
nature of subject property had occurred, we do not believe there would be any basis for ‘
the assessor to adjust the valuation of the property until the Grand List of October 2013.

. “The power of assessors to alter assessments exist only during the lawful period for |
the performance of their duties, before the [municipal grand] lists are completed and

filed....before the broad authority conferred on them by the statutes is exhausted,

assessors have ‘abundant power to correct omissions or mistakes, clerical or otherwise,
independently of [§ 12-60]."...Once assessors have completed their duties as prescribed

by statute, however, they have ‘no authority to alter a list except to remedy a clerical

omission or mistake.’...Evidently, the purpose of [§ 12-60] was to give the ‘assessors or

Board of Relief a limited continuing authority to correct clerical omissions or mistakes

irrespective of whether their larger jurisdiction had been termination.” National CSS,

Inc. v. Stamford, 195 Conn. 587, 594 (1985)

In this instance, there does not appear to have been any clerical omission, or
mistake, on the part of the assessor as no notification of the completion of demolition ,
was provided until September 26, 2013. Therefore, we do not believe there is a basis to
adjust the assessment for any year prior to October 2013.

If you have any questions, please do not hesitate to contact us.

3089910v.1
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FINANCE & ADMINISTRATIVE MANAGEMENT

Capital Policy - A policy to provide direction to staff and
elected officials regarding capital expenditures, when
capital expenditures are made and the process for
approval of capital expenditures. (J. Jylkka)

PRIORITIES & OBJECTIVES 2013 - 2014

Estimated

Completion

Measures ~ Start Date Date

Fully develop and Emm.m_# the policy to the
Board of Finance and Town Council for
approval

7/1/2013 | Est. 12/31/2013

Percent

_Complete

Draft given to BOF and comments received. A workshop
scheduled October 12th with possible adoption October 21st
by BOF. Document would then go to Council. Draft given to
new BOF members. Council reviewed the policy and has given
it back to the BOF for revisions.

Purchasing Ordinance Revision - Revised the purchasing| In coordination with the Board of Finance 7/1/2013 3/1/2014 85% Letter to be prepared for Board of Finance for comments. 2
ordinance to bring it up to 21st century standards while |develop revisions for the purchasing month comment pericd. To Board of Finance in February with
allowing flexibility for future changes. (J. Jylkka) ordinance. comments by March. Draft given to Board of Finance. A draft
incorporating suggested changes to Board of Finance for April
meeting. Present to Council for May 13th meeting.
Propose a purchasing ordinance to the Town
Council for acceptance and approval.
Long term & Short term capital plan - Create a short Develop plans through a coordinated effort of|  7/1/2013 Est. 12/31/2013 45% Short term will coincide with Capital Policy. Short term almost
term (5yr) capital plan to include all foreseen expenses |department heads complete. Longterm in progress. Need equipment
and justification as to why they will be expenses. information. Fire Department information received.
Identify a long term (10yr) capital plan to include long
term capital expenses and justifications. (J. Jylkka)
Present the developed plans to the Capital
Committee, Board of Finance, Board of
Education and Town Council
Fines & Fees town wide review - Conduct a formal Survey of all department fines and fees. 7/1/2013 6/30/2014 60% Reviewing past worksheets. Determine State statute on some

department by department review of fines and fees.
Evaluate those fines and fees in comparison to
administrative and service delivery costs and make
recommendations. (J. Jylkka/T. Shulman)

Evaluation of associated administrative costs.
Review of regional fines and fees

Recommendation for possible adjustments by

Town Coun

items. Goal is compliance. Information provided to other
departments for updates. To Board of Finance in March. Fire
Marshal/Building/Transfer Station. Currently reviewing
information from other towns. Data complete. Pick fines and
fees to benchmark against. Report to be prepared for Council.




|\Project Name

_.vc.w_.._n. WORKS & FACILITIES

PRIORITIES & OBJECTIVES 2013 - 2014

Estimated

Percent
Complete

Completion
Date

Measures

SRl ____ StartDate ol R e

Facility evaluation & infrastructure improvement plan - |Comprehensive survey of all Town staff. 7/1/2013 6/30/2014 100% CIRMA survey and staff survey in process. 38 responses to the
Conduct an internal evaluation of the facilities through survey were received. Draftreport prepared. Report given to
the surveying of staff. Use the accumulated data to Town Council.
develop an improvement plan for fa
Maniscalco)

Comprehensive basic facility review

including: productivity, efficiency and

potential consolidation, , age, HVAC review,

safety.

Combine results into an improvement plan.
Development & Implementation of maintenance plan  |Review of Town owned property in the village 9/1/2013 6/30/2014 100% Look at POCD to identify Village Center. Maintenance plan
for Village center - Work with Public Works to define  [center. drafted. Map completed.
the maintenance responsibilities within the village
center and develop a seasonal maintenance plan to
ensure the village center remains clean and well
maintained. {P. Sissick)

Documentation of seasonal upkeep required

for Town owned spaces through a formal

maintenance plan.

Implement the plan.
Coordinated Fleet maintenance - Work with the Town |Town wide audit of town owned vehicles 9/1/2013 6/30/2014 80% Inventory of licence plates/vehicles prepared. RFQ to papers
mechanic to develop an interdepartmental plan for including age, mileage and condition. 1/17. Truck - no RFP. New document re: maintenance. Draft
fleet maintenance to ensure the longevity and documents for replacement plan & inspection/maintenance
efficiency of equipment. (S. Cox/P. Sissick) plan prepared. The final step is mileage/condition of

vehicles/rating system.

Development of a standard mzintenance plan

for all vehicles.

RFQ for outsourced automotive repair

services.




Project Name

[HUMAN RESOUREES

Organizational evaluation - Conduct a department by
department staffing study and identify overlapping
duties and places for efficiencies. (M. Maniscalco)

Measures

Evaluation of exempt and non- exempt staff.

Presentation of findings to the Town Council.

nos_oﬂm:malwﬂ\m workload study.

Estimated
Start Date

8/1/2013

6/30/2014

Percent

Complete

s Notes

Consultant hired and information provided to him.
Presentations were held with staff and surveys were
distributed. Surveys are due October 21st. Meetings
scheduled for November 20th and 21st for department heads
and supervisors. Additional meetings will be held on
December 11th. January presentation. Don Jacobs to present
to group in January then to Council. January 28 meeting with
management group. Meetings to be held February 25th with
staff and Council. Final report given to Council.

Long term staffing plan - Develop a long term plan for
future staffing and attrition. (M. Maniscalco/L.
Seymour)

Use data from the Organizational Evaluation
regarding workload, productivity and
efficiencies.

Identify the most cost effective and
appropriate methods for right sizing staff to
meet the needs of the community.

Formally present findings to the Town
Council.

6/30/2014

80%

In process

Develop a comprehensive staff professional
development strategy - Based on each staff members
skills and abilities create an individualized professional
development plans. (L. Seymour)

Create an annual review for professional
development program.

Implement program for all staff within the

Town.

8/1/2013

6/30/2014

100%

Survey being developed for staff. There will be a follow up after
the organizational evaluation. Document sent out to
department heads.




Percent

Measures = Complete

Implementation of SOP - Work collaboratively with Acceptance and operation under new SOP 7/1/2013 2/28/2014 100% Review of Chapters 9 & 10 to be scheduled. Changes will be
Town Council and Police Union to accept and reviewed with the attorney week of December 9th, Written
implement new Police Department Standard Operating response by Wednesday. Executive Summary to be prepared
Procedures. (S. Cox) for Council for March 11th meeting. Approved by Council.
Education of staff to occur in April.
Development of long range plan for development of  |Conduct a formal needs assessment of the 7/1/2013 6/30/2014 100% Community survey has been distributed. Review Draft. MV
the PD - Long range phased plan with clear cbjectives |department. efforts. Plan is being finalized. Present to Council April 8th
that will bring the Police Department up to speed with then to Board of Finance April 21st. Going to Council April
21% century standards. (S. Cox) 22nd.

Prioritize needs and develop phased plan.

Presentation of plan to Board of Finance and

Town Council
Inter-departmental public safety coordination - A plan [Conduct quarterly meetings with TBD-Oct? 6/30/2014 100% Hurricane drill held on November 2, 2013 and another drill is
to implement and develop interdepartmental representatives of all first responder agencies scheduled for June 21, 2014. Quarterly emergency
coordination in an effort to bring a more holistic to promote and implement coordination. management meetings held October 3, 2013 and March 4,
approach to complex public safety issues. (M. 2014. The next quarterly meetings are tentatively set for June

Maniscalco/S. Cox) 17, September 16 and December 16. Set up after action

meetings as needed.




PRIORITIES & OBJECTIVES 2013 - 2014

W Estimated Completion Percent
|Project Name Measures Start Date Date Complete otes
EERTRE A e S e e e L g e B Vi e s S I e S 0o i B e e
Expand outreach - Through the use of social media, Development and maintenance of a 10/30/2013 6/30/2014 100% Facebook is launched. There was an increase in program
surveys and a new website reach out to new audiences |Facebook and twitter page. participation.
to increase participation and interest in recreational
activities throughout town. (R. Checko)

2% increase in overall participation of

programs
Develop new recreational programing - Identify new  |Coordinated through all Leisure activi 8/1/2013 6/30/2014 100% Fall & Spring/Summer brochure. Recreational programming
and creative programing that will entice new audiences [departments survey current participants for survey underway.
and retain old audiences. (R. Checko) new desired programming.

Implement no cost and low cost proposed Ongoing

programming.

Develop staffing and funding plans for other

potential programming and present those

plans to the Town Manager and Council for

implementation.
Recreation space report - Using the Town owned Review current Town owned land report for 9/1/2013 6/30/2014 100% Draft report prepared.
property report review and identify additional gaps in service availability.
recreational property needs. (R. Checko)

Develop a needs report and present it to the

Town Manager and Town Coun

Updated 5/5/2014



Household Hazardous Waste Collection Totals
Participating Towns
Estuary Region

Satellite Collection
20 Gildersleeve Rd. East Hlampton, CT

May 3. 2014

TOWN # Households $43.50/HH # Vehicles

Chester 0 S - 0
Clinton 3 S 131 1
Deep River 0 S - 0
Essex 0 S - 0
Haddam 3 S 131 2
Killingworth 0 S - 0
Lyme 0 S - 0
Old Lyme 0 S - 0
Old Saybrook 0 5 - 0
Westbrook 0 S s 0
Cromwell 27 S 1,175 13
Durham 6 S 261 6
East Hampton 142 S 6,177 114
Middlefield 20 S 870 9
Middletown 17 S 740 15
Portland 42 S 1,827 41
Total 260 S 6,525 201




_ AGENDA . Office of the COLLECTOR OF REVENUE
NEM# 13 NANCY HASSELMAN, CCMC
nhasselman@easthamptonct.org

Connecticut

May 9, 2014

To: The East Hampton Town Council

Documentation of the below listed tax refunds are available in the Tax Office for
your review if you so desire. The refunds total $708.51.

Thank you for your assistance.

197%s %Ww cemC

Nancy Hasselman, CCMC
Collector of Revenue

20 East High Street, PO Box 178, East Hampton, CT 06424 | 860.267.2300 tel | 860.267.1027 fux | www.easthamptonet.gov



