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2011-2012 BOF Recommended Budget

T  M  P d B d tTown Manager Proposed Budget
$38,186,089

Board of Finance Proposed Reductions ($250,000)
Education: $146,600

Police Administration: $5,400
Police Regular Patrol: $40,000

Lake Patrol: $3,000
Animal Control: $30,000

EDC: $25,000

B d f Fi  P d B d tBoard of Finance Proposed Budget
$37,936,089
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2011 2012 Proposed Spending Plan2011‐2012 Proposed Spending Plan
by Major Function

Total Budget: $37,936,089

EDUCATION
$26,312,002 

TOWN OPERATIONS
$9,328,289 

TRANSFERS TO 
OTHER FUNDS
$1 070 500$1,070,500 

DEBT SERVICE
$1,225,298 



2011-2012 BOF Draft Budgetg

2011‐2012 Proposed Budget2011‐2012 Proposed Budget
Allocation of Total Change

Decrease: $(64,105) = (0.17)%

$(160)

$100 

$433 

TOWN OPERATIONS

TRANSFERS TO OTHER FUNDS

EDUCATION

$(437)

$(500) $(400) $(300) $(200) $(100) $‐ $100  $200  $300  $400  $500 

DEBT SERVICE

Dollar Change in Thousands by Major Item
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Change by Major Category
Total Spending Change (0.17)%

Annual Growth Rate Last 5 Years % Change

3.88% 3.93%
1.67%

10.30%

-1.65%
-4.49%

-1.69%

-26.27%

EDUCATION TOWN OPERATIONS TRANSFERS TO OTHER DEBT SERVICEN N N N
FUNDS
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RevenuesRevenues
We have lowered our estimates in the following 
revenue categories:revenue categories:
 Grants – ($353,941) or 4.1%

 School construction principal & interest subsidy ($254,000)

 School transportation ($65,000)

 Licenses, Permits & Fees – ($14,036) or 3.4%
 I t t I  ($60 000)  50% Investment Income ($60,000) or 50%
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LICENSES, PERMITS AND FEES
D 3 4% f 2011

$816,963 
$675,563  $632,451 

$364 564
$448,404  $417 036 $403 000

Down 3.4% from 2011
Down 50.7% from 2006

$364,564 
, $417,036  $403,000 

2006 2007 2008 2009 2010 2011 
Budget

2012 
Budgetg g

INVESTMENT INCOME
Down 50% from 2011
Down 81% from 2006From 2006 to 2012 revenues are 

down over $670 000 in these two
$319,377 

$403,289 

$278,654 

$140,167 
$79,277 

$120,000 
$60,000 

down over $670,000 in these two 
categories. This amounts to .6 mills.

2006 2007 2008 2009 2010 2011 
Budget

2012 
Budget
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% of Total Revenue

2001 2006 2012 Estimate

62.6%

70.0%

76.8%

32.8%

26.3%
21.8%

1.9% 2.7%2.5% 1.3%

21.8%

1.1% 0.4%

GRANTS LICENSES PERMITS AND FEES PROPERTY TAXES ALL OTHERGRANTS LICENSES, PERMITS AND FEES PROPERTY TAXES ALL OTHER



2011-2012 BOF Recommended Budget

Grand List GrowthGrand List Growth
 New grand list growth of 1.00% or $10.3M
 New growth is 68% higher than 2011 New growth is 68% higher than 2011
 This new tax growth will generate $280,000 in new 

revenue.

5.6%

Grand List Growth
Last 10 Grand List Years

3.1%
3.6%

4.1%
4.6%

3.6%

2.6%

1.4%
1 0%

0.6%
1.0%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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RevaluationRevaluation
 Grand list reduced by 3.2% or $35.5M
 The mill rate needs to be adjusted + 83 in order to  The mill rate needs to be adjusted +.83 in order to 

generate the same amount of taxes in 2012 as was 
budgeted in 2011.

 Original 2011 mill rate 24.98
 Restated 2011 mill rate 25.81
 This increase will generate no additional revenue



Examplep

Before revaluation

Value of a 
mill Mills

24 98

2011
Taxes

Before revaluation

$1,127,000 24.98
$28,161,591

After revaluation

Value of a 
mill

$1,091,000

Mills
25.81

2011
Taxes

$28,161,591
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P d ill t  25 81

2011 2012 BOF Recommended Budget

Proposed mill rate: 25.81

Proposed mill increase: 0.00 mills
This will generate no new tax revenue

Proposed tax increase: 0.00%



Example of estimated taxes

Example of Estimated Taxes

2011 Mill Rate Proposed 2012 Mill2011 Mill Rate 
24.98

Proposed 2012 Mill 
Rate 25.81

Old Value New Value
% Change 
in Value

Proposed 
Tax Increase 2011 Taxes 2012 Taxes $ Change

$        200,000  $          208,000  4.0% 0.00% $              4,996  $              5,368  $                372 

$        200,000  $          200,000  0.0% 0.00% $              4,996  $              5,162  $                166 

$        200,000  $          192,000  ‐4.0% 0.00% $              4,996  $              4,956  $      (40)
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Important Dates:p
 April 25th Town Meeting

 7:00 PM at the Town Hall
 Send Adopted Town Council budget to referendum

 May 3rd 
TOWN VOTE (HIGH SCHOOL) 6 00 AM  8 00 PM TOWN VOTE (HIGH SCHOOL) 6:00 AM to 8:00 PM
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Board of Finance Members

Matthew Walton, Chairman

Tim Csere, Vice Chairperson Cse e, ce C a pe so

Patience Anderson

Tom O’Brien

Maria PeplauMaria Peplau

George Pfaffenbach

Henry G. Thorpe


