TOWN OF EAST HAMPTON

WATER DEVELOPMENT TASK FORCE

4/14/16

UNAPPROVED MINUTES

The meeting of the Town of East Hampton’s Water Development Task Force was held at the Colchester / East Hampton Water Pollution Control Authority Meeting Room on Thursday, April 14. 

In Attendance: Tim Csere, Rowland Rux, Alan Hurst, Meg Wright and Mark Barmasse (Chairman Barmasse arrived at 6:50 during discussion of agenda item 4)
Not In Attendance: Ralph Nesci and Ted Hintz 

Other Attendee(s): Tim Smith: Public Utilities Administrator 
1. Call to Order

Vice-Chairman Csere called the meeting to order at 6:35 p.m. 
2. Approval of Minutes: December 10, 2015
Mr. Rux made a motion seconded by Ms. Wright to approve the Meeting Minutes as amended (corrected spelling of Iannicelli). Vote: 3-0-1. Motion Passed. 
3. Public Comment
None
4. Continued Discussion of a Municipal Water System
a. Don Innicelli from Woodard and Curran
Discussion began with Mr. Smith introducing Mr. Iannicelli for a discussion on phased development options for the town. Mr. Iannicelli began by giving the members a history of his 30+ years of experience with / knowledge of water systems in the town of East Hampton. The members also shared their knowledge and the activities of the task force over the last year and a half. After the level set was established, a lengthy discussion was had on options for moving forward with some kind of phased development. Options included multiple possibilities for new sources of water (that would require more research on quality and quantity) and agreement that the interconnection of the Royal Oaks/Memorial School water systems with the Village Center system would not only benefit the town (better quality or more quantity) but also possibly make the system more appealing to an outside water company. Mr. Iannicelli made the members aware of possible grants that the Town could apply for (DWSRF followed by STEAP). He explained however that these types of loans/grants are provided by the DPH and DEEP to solve water problems in the town rather than for expansion. He also suggested that applications should be followed by documentation of a Feasibility Study/Alternatives Analysis and a Conceptual Design. In conclusion, the members agreed that next steps should be as follows:

· Mr. Smith to speak to the Town Manager about plans and understand from him whether or not the Council will have an appetite for it. 

· If the Town Manager responds favorably, request approval from the Town Council to apply for the discussed loans/grants (to simply understand if there is any possibility of being awarded).
· Complete and submit application(s) to DPH by the October/November deadlines. 

· If rating/ranking from DEEP & DPH make East Hampton a viable candidate, go to the Town Council to request the necessary funds (up to $100,000) to complete the Feasibility Study, Alternatives Analysis and a Conceptual Design. 
5. Discussion of Request for Expression of Interest

Based on the two responses received from the RfEI process and Mr. Smith’s conversations with each company, the members agreed that neither response is viable to consider at this time and it, therefore, is not necessary to meet with either. Mr. Smith will pull together a draft letter of response to each and distribute to the members for edits. Once approved, Mr. Smith will send to the responding companies.  
6. Adjournment:

On a motion made by Mr. Hurst, seconded by Ms. Wright and unanimously carried, the meeting was adjourned at 8:47 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the Water Development Task Force on _____, 2015.
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