TOWN OF EAST HAMPTON

WATER DEVELOPMENT TASK FORCE

7/16/15

UNAPPROVED MINUTES

The Special Meeting of the Town of East Hampton’s Water Development Task Force was held at the Colchester / East Hampton Water Pollution Control Authority Meeting Room on Thursday, July 16, 2015 at 7:30 P.M. 

In Attendance: Mark Barmasse, Ralph Nesci, Tim Csere, Meg Wright, Alan Hurst, and Rowland Rux
Not In Attendance: Ted Hintz
Other Attendee(s): Tim Smith - Public Utilities Administrator 
1. Call to Order

Chairman Barmasse called the meeting to order at 7:30 p.m. 
2. Approval of Minutes: June 11, 2015
Mr. Hurst made a motion seconded by Mr. Csere to approve the Meeting Minutes as presented from June 11, 2015. Vote 6-0. Motion Passed. 
3. Public Comment
Mr. Nesci, speaking as a citizen of and business owner in East Hampton, addressed the 7,000 gal/day currently available in the Village Center and the possibility of using that for 13 Summit St. He made a suggestion that rather than “holding” it for a major property renovation that has yet to be formally presented to Building, Planning and Zoning, that similar to the line that was recently run to the historic society buildings, a line be run up Bevin Blvd to East High St. possibly allowing for use by Eversource, the current Town Hall and even the Restaurant (Governor’s Tavern) that recently closed due to water issues. He went on to say that 7,000 gal/day could service up to 93 people and running the suggested line could show the Town that “we are headed in the right direction” and provide some good traction with the people of East Hampton.  He closed by asking that the Task Force simply consider it as an option. 

Phil Visintainer, Town Council member, was also in attendance as a citizen and was granted by Chairman Barmasse the opportunity to speak later in the meeting if he so chose.    
4. Continued Discussion of a Municipal Water System:
Piggy-backing on Mr. Necsi’s public comment and in response to some inquiries by Task Force members on the history of the proposed 13 Summit renovation, discussion began with a recap of both the formal and informal events that have transpired in relation to both 13 Summit and the available 7000 gal/day in the Village Center. From there, Chairman Barmasse moved the discussion to the two items, Mr. Smith was asked to prepare for the meeting: 
· A Map of all existing, planned and possible water systems/sources in East Hampton and possible interconnection scenarios. 
· A Draft RFI or RFP for the Public/Private Partnership
Beginning with existing systems and interconnection scenarios, Chairman Barmasse shared with the members that the maximum allowable capacity the State Department of Health will allow is the maximum capacity of the system if the largest well was down. For that reason, he went on to speculate if interconnections of existing systems could expand capacity without the need to drill more wells (i.e. “the whole is more than the sum of it’s parts). Mr. Smith went on to review the provided map, as well as a, point-in-time listing of all community and non-community water systems in East Hampton (made part of these minutes). A detailed discussion followed of the known system capacities (and whether any excess exists) and water quality. Discussion seemed to begin and end with the “Belltown System” (located on South Main) being the system with the most potential to make an impact short term but  were reminded of the discussion with Mr. Maniscalco around the potential pitfalls (cost) of expressing interest in that land. Mr. Rux did remind the members that throughout the discussion on interconnections, it has to be remembered that there are restrictions on the proximity of wells and water lines to sewer lines. 
Mr. Smith was asked to update the community and non-community list with systems not yet listed (new[er] developments: Laurel Ridge, etc.) and to include the capacity, safe yield and water quality of each in order to continue the discussion on interconnections. 
. 
Chairman Barmasse then moved on to review and discuss the “Request” draft, Mr. Smith provided. Through discussion, it was agreed that the Request for Qualification (RFQ) provided could be updated and used for engineering requests for interconnection plans but that we would also want to have a “Request” for the Partnership option in order to present both to the Council in order to get their recommendation on how to and support to proceed. 

Mr. Visintainer, with Chairman Barmasse’s approval, took a few minutes to share his recollection of the Council discussions in relation to 13 Summit and the 7,000 gal/day and then asked for some information about any informal discussions had with private water companies about partnering. Chairman Barmasse shared that any informal discussion have resulted in the impression that while companies are eager to step in and run the water systems, they are not interested in investing any of their own capital to build anything. 

Mr. Rux referred back to the minutes of the 6/11/15 meeting to readdress the 3 options agreed to at the last meeting:

1. A phased interconnection of existing systems eventually creating one community water system

2. A Public/Private Partnership

3. The Town self-funding the build of a town-wide community water system

The members agreed that while an option, the Town will not be able to self-fund a town-wide community water system any time in the foreseeable future; therefore, only 2 options currently exist:
1. A phased interconnection of existing systems eventually creating one community water system

2. A Public/Private Partnership

In response to a question from Mr. Nesci as to whether or not the State could ever mandate that the town build a town wide water system, Chairman Barmasse and Mr. Smith explained that in the absence of a public health “crisis” (i.e. widespread contamination), they cannot.  

Mr. Visintainer questioned the viability of the spring on Bishop Hill being tapped into. He was told that it was probably not a feasible option because of current health department regulations, property easements, etc.   
The discussion concluded with confirmation of the information Mr. Smith was asked to prepare for the next meeting:

· Update the community and non-community list with systems not yet listed (new[er] developments: Laurel Ridge, etc.) and to include the capacity, safe yield and water quality of each in order to continue the discussion on interconnections. 

· Gather “Belltown” well plans/detail (water quality, etc) for review
· With Chairman Barmasse’s assistance (providing templates and reviewing drafts) draft to “Request” documents (1 for engineering firms for interconnection scenarios and 1 for Private Water Companies for Public/Private Partnership)

Prior to adjourning, Mr. Smith questioned the member’s interest in possibly moving the start time of these task force meetings to earlier than 7:30.  Mr. Hurst made a motion that was seconded by Mr. Rux to move the start time of the next few Water Development Task Force meetings to 6:30 p.m. Vote 6-0. Motion Passed. 

5. Adjournment:

On a motion made by Mr. ​​​​​​​​​Hurst, seconded by Ms. Wright and unanimously carried, the meeting was adjourned at 8:45 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the Water Development Task Force on________, 2015.
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