TOWN OF EAST HAMPTON

WATER DEVELOPMENT TASK FORCE

6/11/15
APPROVED MINUTES

The meeting of the Town of East Hampton’s Water Development Task Force was held at the Colchester / East Hampton Water Pollution Control Authority Meeting Room on Thursday, June 11, 2015 at 7:30 P.M. 

In Attendance: Mark Barmasse, Ralph Nesci, Tim Csere, Meg Wright, Alan Hurst, and Rowland Rux
Not In Attendance: Ted Hintz
Other Attendee(s): Vincent Susco Jr., outgoing Public Utilities Administrator, Tim Smith, incoming Public Utilities Administrator and Michael Maniscalco, EH Town Manager.

1. Call to Order

Chairman Barmasse called the meeting to order at 7:29 p.m. 
2. Approval of Minutes: January 8, 2015
After amendment to the Agenda, by Chairman Barmasse, changing the minutes for approval from December 11, 2014 to January 8, 2015, Mr. Csere made a motion seconded by Mr. Nesci to approve the Meeting Minutes as presented from January 8, 2015. Vote was 5-0-1 (Alan Hurst abstained because he was not on the Task Force in January). Motion Passed. 
3. Public Comment
                                              None
Before moving to Item 4 on the Agenda, Chairman Barmasse took a moment to welcome the new BoF liaison on the Task Force, Alan Hurst (past member of water task force 1998-2008) as well as the new Public Utilities Administrator, Tim Smith. He also thanked Mr. Susco, outgoing Public Utilities Administrator, for his 15 years of service to the town of East Hampton. 

4. Continued Discussion of a Municipal Water System:
The discussion began with Chairman Barmasse recapping the history of this task force for the new members as well as returning members given the 4 month hiatus of the task force. After the Public Meeting on Facilities that took place on January 6, 2015 and included a presentation by Chairman Barmasse on behalf of the WDTF, it was concluded that the task force might benefit from waiting until Town Council made some progress with the facilities plan given they were at a point where Town Council would need to provide input on what the task force had deemed possible scenarios for an interconnected, town-wide water system. He then requested that Mr. Hurst (BoF and Facilities Committee) and Mr. Maniscalco (Town Manager) provide updates on the status of the Facilities Plan. Mr. Hurst shared the activities completed and conclusions/recommendations made by the Facilities Evaluation Committee which were, he also stated, later adjusted/re-prioritized by the Town Council. Mr. Maniscalco, then shared that reprioritization occurred due to some ideas and thoughts of Town Council members. Council then decided to conduct another study and went through a RFP process which resulted in the contracting of Friar Associates. Currently, Friar is completing an evaluation of all town offices, BoE, Probate Court, and Chatham Health Services to understand each program’s needs / required footprint (sq. footage) in a facility/location. He went on to state that Center School and 201 High Street are some of the locations under consideration to be repurposed. He expects results from Friar in the next 2-4 weeks and knows that results, especially related to the Police department will be expedited as the Top Priority (and a PD Building Committee already assembled). 
The discussion then moved to a differentiation between facilities and infrastructure, with water falling under infrastructure and that while the focus is on facilities right now, infrastructure is something that can eventually generate revenue and help to move the town in the direction it want to be going in.     

The idea of a Public/Private Partnership while ideal, is not gaining the interest we had hoped it would according to Mr. Susco.  He did state, however, that interconnecting the existing community water systems (Village Center with Royal Oaks) could be more appealing to Public Water Systems with a presence in town and could drive additional interconnection in order to maximize the safe yields of all systems once connected. 
Many other options were discussed including involving American Distilling, a possible water supply on S. Main St and even looking into reservoirs and a treatment center not being utilized on the Connecticut Valley Hospital property across the river in Middletown.  
Regardless of any of the options being discussed though, it was agreed that the Task Force is at a point where none of the options are viable without Town Council support. Mr. Maniscalco reminded the task force that while the Town has a strong fund balance, low debt and good credit, they must be sure that they have exhausted all no cost options before asking the Council for any financial support.  
At this point in the meeting, Mr. Rux summarized the discussion into 3 available options: 

1. A phased interconnection of existing systems eventually creating one community water system
2. A Public/Private Partnership

3. The Town self-funding the build of a town-wide community water system

He then questioned the other members if it made sense to present to Town Council in the near future or to wait until after elections in November. Mr. Hurst suggested presenting before November in order to understand what misconceptions and/or misinformation exists 
In order to be prepared to address after elections. 
It was agreed that the Task Force would meet in July to further solidify recommendations for the Council. In preparation, Mr. Smith was asked to prepare: 

· A Map of all existing, planned and possible water systems/sources in East Hampton and possible interconnection scenarios. 
· A Draft RFI or RFP for the Public/Private Partnership
Finally, it was discussed that the regular meeting scheduled for 7/9 would be canceled (due to Old Homes Days conflicts) and a Special Meeting would be scheduled for 7/16. 
5. Adjournment:

On a motion made by Mr. Nesci, seconded by Mr. Csere and unanimously carried, the meeting was adjourned at 8:45 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the Water Development Task Force on July 16, 2015.
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