TOWN OF EAST HAMPTON

WATER DEVELOPMENT TASK FORCE

12/11/14
APPROVED MINUTES

The meeting of the Town of East Hampton’s Water Development Task Force was held at the Colchester / East Hampton Water Pollution Control Authority Meeting Room on Thursday, December 11, 2014 at 7:30 P.M. 

In Attendance:  Mark Barmasse, Ralph Nesci, Tim Csere, Meg Wright, Vincent Susco Jr., and Ted Hintz (Mr. Hintz arrived at 7:50 during discussion of agenda item #4)
Not in Attendance: Don Coolican (resigned from BOF and therefore no longer BOF liaison) and Rowland Rux  
1. Call to Order

Chairman Barmasse called the meeting to order at 7:47 p.m. 
2. Approval of Minutes: November 13, 2014
Upon motion by Mr. Csere seconded by Mr. Nesci the member’s unanimously approved the Meeting Minutes as presented from November 13, 2014.
3. Public Comment
                                              None
4. Continued Discussion of a Municipal Water System:
The discussion began with Chairman Barmasse suggesting 3 topics for discussion. 
A. EH Community Water System Fact Sheet: Review and feedback on the “fact sheet” that Mr. Susco prepared in response to an action item from the November WDTF Meeting. The purpose of the fact sheet being a concise, available document that could be distributed to Public Water Companies upon request.

B. Financial Model Feedback: Provide any feedback on the tool distributed by Mr. Jylkka after the November WDTF Meeting. 

C. Royal Oaks Water System Complaints: Discussion around recent complaints by Royal Oaks residents and what the Town can do in response. 

a) EH Community Water System Fact Sheet: Mr. Susco presented a draft of a 2-page Fact Sheet that could be used to facilitate discussions with interested Public Water Companies. It outlined the specifics of both the Village Center and Royal Oaks water systems.  The Fact Sheet included; number of customers, number of sources, distribution systems, treatment process, etc., as well as related financial information and pertinent miscellaneous information.  During a detailed review with the Task Force, Mr. Susco did discover some information that needed to be updated or attached (ESA Map, etc.) and Chairman Barmasse provided some suggestions for heading changes and other clarifying points. 
The discussion then turned to discussions with Public Water Companies. Mr. Susco stated that CWC followed up on the status of the fact sheet and were happy with the response that they would receive something in early 2015. Aquarion has also followed-up and is requesting a tour of current water systems.

Mr. Susco reminded the task force that the existing systems were never intended to be long term solutions.  These systems were intended to be interconnected with a Municipal Water System. He stated the lack of a long-term solution will only increase future operating costs associated with the current water systems and referenced the recent incident at the Royal Oaks system where the lack of sufficient iron/manganese treatment (green sand filters) severally hinders operations.  
b) Financial Model Feedback: Mr. Susco will follow-up with Mr. Jylkka as the Task Force has yet to receive the electronic copy of the financial model. 
c) Royal Oaks Water System Complaints: The Task Force reviewed the improvements that have been made to the Royal Oaks system since inheriting a known, inadequate system from the developer. Mr. Susco indicated past efforts; the additional treatment at the wells (AquaFreed Process), the addition of raw water blow offs, pH control, and the addition of more iron/manganese treatment are at best  “stop-gap” as the raw water quality continues to deteriorate.  He recommended that regardless of overall long-term Municipal Water System solution, something needs to be done in the short-term at Royal Oaks. He indicated additional treatment capacity (green sand filters) is required but space is limited.  An expansion of the building’s footprint is necessary and he estimates the cost could be as high as six figures.
Mr. Nesci suggested that Mr. Susco look into any military surplus options for RO treatment plant expansion. 
Mr. Susco closed this discussion with the out of the box suggestion that putting a green sand filter in each RO house (approx. $1,000 – one time installation fee/house; ~$82,000 cost for the town) would significantly resolve the most pressing issue. The Task Force liked the suggestion and will keep on the table for future discussions. 
Chairman Barmasse reminded the Task Force that as a result of the lessons learned from the Royal Oaks inadequate build, the town now has in place strict regulations around what developers must have in place when constructing in East Hampton. In fact, discussions are occurring with the developers of Hampton Woods to ensure no corners are being cut.  

Mr. Susco shared an article sent from Mr. Jylkka (December 3, 2014 edition of The Bond Buyer) that addresses the discussion from the November Meeting.  The article highlighted the Town of Brookfield, CT using government tax–exempt bonds for private business purposes and the associated tax problems that the Town is now facing.  Under federal tax law these governmental bonds have become private–activity bonds and the Town will have to refund the bonds and pay approximately a 28% tax penalty.
Chairman Barmasse, concluded the meeting with an acknowledgement that the task force was formed in June and after 6 months of reviewing history and discussing options, the next steps really need to be around alternatives and options that can be presented to the Town Council in early 2015.
Action Items
1. Mr. Susco to follow-up with Mr. Jylkka on sharing electronic version of finance model with Task Force. 
2. Mr. Susco to send an electronic copy of the draft Public Water Company Facts Sheet to the Task Force.

3. Mr. Susco to share a copy of the Town Regulations for water systems for education purposes. 
5. Adjournment:

On a motion made by Mr. Csere, seconded by Mr. Nesci and unanimously carried, the meeting was adjourned at 8:45 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a vote 6-0-1(Rowland Rux)  of the Water Development Task Force on January 8, 2015.
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