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The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, September 18, 2012 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Richard LeMay 
Thomas Tripodi 
Dag Lindland, Robert Jones and David Kelsey were not in attendance.  Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester. 
Call to Order

Mr. Barmasse called the meeting to order at 5:00 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.  
Approval of Minutes

Mr. Barmasse called for the July 17, 2012 regular meeting minutes.  Upon motion by Mr. Lemay seconded by Mr. Tripodi the minutes of the regular meeting were approved unanimously.

Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the July and August Report of Operations which has been made part of these minutes. 

During the month of July the plant operated within parameters and dewatering occurred for 19 days.   The Joint Facilties responded to several grinder pump issues in Marlborough and East Hampton, a bypass event in the Town of Colchester and several power outages as a result of inclement weather.  The plant participated in a C-Power curtailment event and management met with Hubbel Construction regarding modifications to the Amston Lake pump station as a result of the Lebanon project.  This project is delayed approximately two months to address changes in the design.
Beyond the required normal maintenance at the plant several equipment failures required the attention of staff; collector drive on secondary #2 and rebuilding the plant water pump #3. Mr. Clayton responded to questions on several topics within the report.

During the month of August the plant operated within parameters and dewatering occurred for 19 days.   Blish Park in Marlborough has been the cause of several grinder pump alarms as a result of blockages at the grinder pump.   Management has recommended a duplex unit with a muffin monster manhole be installed to address the high volumes and “debris” experienced at the site.  The generator at the Middletown Avenue Pump Station required the installation of a new governor and EMCOR, HVAC spent several days addressing water issues from the heat pump.  Normal maintenance was performed through-out the month as slide rails were replaced at several East Hampton lift stations and lighting issues at the Prospect Hill Pump Station were resolved.  The forklift received new tires and brakes after 28 years of use.
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The Joint Facilties responded to a major FOG event in Marlborough during the month.  The cause was traced to insufficient FOG efforts at several local food establishments.  In addition to our clean-up efforts the Joint Facilties has been very active assisting the Marlborough WPCA in their efforts to assure similar events do not occur in the future. 

Due to a family emergency Ms. Denise Cooper has not been available for several weeks.  During her absence she has requested that Joint Facilities management take a more active role in operating the Hebron system.  There were no events during the period.
There were no questions of Management.
Budget Status

Mr. Susco presented the final status of the fiscal year ending June 30, 2012.   Management presented details of several expense accounts and indicated total expenses for the year were $1,599,406.00. Revenues were also presented and explained, total revenue was $1,568,689.00.  The year ended in the red $30,717.00 which will be made up with a transfer from the Undesignated Fund Balance.  

Management presented unaudited balances for the Undesignated Fund Balance and the Capital Fund with an explanation as how both compared to managements projections made at the January meeting.  Final audited balances will be made available at the next meeting.

Mr. Susco indicated the transition to the current fiscal year has not been completed and that financial reports have not yet been produced.  He did indicate, however, a permanent variance  has been determined.   Account #5520 Property/Liability Insurance rates for the fiscal year have been received.  The new rates indicate the Joint Facilities will be charged $27,189.00.  When the budget was created a 10% increase over current rates was anticipated.  This represents an increase of 20% resulting in a permanent variance of $4,624.00.
At the request of the Chairman, Mr. Susco presented agenda item 4C Payroll Accounting reallocation. Referring to information contained in the meeting package Mr. Susco indicated payroll adjustments for positions that are equally funded by the Town of East Hampton–Town of Colchester Joint Facilities and East Hampton WPCA continued to be delayed. These budgeted and approved increases should have been in effect with the start of the fiscal year. Discussions with the East Hampton Town Manager and Human Resources Department have resulted in a resolution through a reallocation of payroll accounting. The WPCA of the Town of East Hampton approved the action at their August 7, 2012 regular meeting.   After a short discussion the following resolution moved by Mr. Lemay, seconded by Mr. Tripodi was unanimously adopted:
RESOLVED:  Effective July 1, 2012 the Public Utilities Administrator and part-time office position shall be funded entirely by the Town of East Hampton–Town of Colchester Joint Facilities.  

Furthermore, the WPCA of the Town of East Hampton will make an annual contribution in the same amount as presently funded (equal amounts of 50% each) for both positions to the Town of East Hampton–Town of Colchester Joint Facilities.

Joint Facilities Committee







Page 3

Regular Meeting Minutes                                

September 18, 2012 

Furthermore, such reallocation is to be performed without either entity benefiting from this action.

Old Business 

Mr. Susco reported construction continues on the Lebanon wastewater system.  Piping installation is approximately 90% complete and over 200 grinder pumps have been installed.  To date no discussion of the Joint Facilities maintaining the system has transpired.  
Continuing a discussion tabled at the last meeting management presented a sample of the current procurement card utilized by the Town of East Hampton.  Mr. Susco indicated discussions with the Finance Director have indicated the Joint Facilities could be added to the list of users.  Mr. Susco suggested that Mr. Scott Clayton, Superintendent, be issued a card for business purposes.  After a short discussion the following resolution moved by Mr. Lemay, seconded by Mr. Tripodi was unanimously adopted:

RESOLVED:  Effective September 1, 2012 a commercial charge card user account shall be established for the Town of Colchester –Town of East Hampton Joint Facilities Superintendent’s position. Such account shall be similar to the current account utilized by either the Town of Colchester or the Town of East Hampton and shall be governed by the rules that accompany such an account.   

Furthermore, such account is to be utilized expressly in the performance of the job duties assigned to the position and not for any personal purposes
Furthermore, all charges associated with the use of the card are subject to the approval of the Public Utilities Administrator and limited to the Town of East Hampton’s purchasing guidelines.
Mr. Susco continued discussions begun at the last meeting for the replacement of revenue associated with the final year of Septage Receiving.  Mr. Susco indicated all Towns have now paid their final payment and indicated a new rate could go into effect at any time.  Mr. Susco presented information regarding anticipated future septage flows, septage costs from other wastewater facilities, current rates and future rates.  Mr. Susco reminded the members that work on the next fiscal year budget will begin shortly and that a revenue projection will be required.  A lengthy discussion followed and action was tabled until the next meeting in November.

Mr. Susco indicated there has been no OPM activity on the STEAP Project Application for Sludge Thickener Improvements at the WWTP.  In anticipation of the award and to comply with the State procurement policy, management has investigated several manufactures of Rotary Drum thickeners that can be considered “or equals” to the Parkson unit that was requested in the first bid.  To encourage more competitive bidding no single manufacture will be specified.   CDM has been requested to provide updated estimates for modifying the engineering document to accept alternative manufactures and bid documents should an award be granted. 

Mr. Susco presented a draft Amendment #1 to the CDM Agreement that would allow for re-design and re-bidding at a cost of approximately $30,000.00.  No action was taken on the amendment as no STEAP award has been awarded at this time.  A lengthy discussion followed regarding the future timeline in the event our application is awarded.
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New Business  

Mr. Michael Maniscalco, East Hampton Town Manager, has requested information from the Joint Facilities regarding The Connecticut Public Utilities Regulatory Authority (PURA) request to implement a new solar initiative.  The initiative centers on lowering annual electric costs by installing solar photovoltaic (PV) panels at appropriate municipal and school sites throughout Connecticut.  
The first step is to identify CCM-member municipalities,  both Colchester & East Hampton, are CCM members that are interested in having an agreement with a solar company to design, build, finance, own, operate and maintain solar  arrays.  No capital investment is required.  The key to this program, unlike other programs investigated by the Joint Facilities, is to find rooftops or infrastructure that a roof can be built over to install these solar projects.  

Management has reviewed the infrastructure located at 20 Gildersleeve Drive.  The roof of the Administration building is large enough to accommodate the solar array however the roof does not meet the age requirement.  Management has identified the secondary galleries as a location where a roof structure could be built to accommodate the project and has submitted that location to Mr. Maniscalco.  
Executive Session

At this time Mr. Barmasse called for an executive session to discuss labor negotiations.   Upon motion by Mr. Tripodi, seconded by Mr. Lemay the members unanimously approved the executive session which started at 6:15 P.M.   Mr. Paggioli, Clayton and Susco were requested to attend the session.
The executive session ended at 6:27 P.M.  Mr. Susco was requested to continue the process.
Adjournment 

There being no further business to be discussed, Mr. Tripodi motioned, seconded by Mr. Lemay to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:28 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on November 20, 2012
