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May 15, 2012
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, May 15, 2012 at the Colchester-East Hampton Wastewater Treatment Plant.   The following members were in attendance:

Mark Barmasse, Chairman (arrived 5:10P.M.) 

Dag Lindland 


Richard LeMay (arrived 5:25P.M.) 



Robert Jones

Thomas Tripodi 
David Kelsey was not present. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent and James Paggioli, Public Works Director for the Town of Colchester (arrived 5:10P.M.). 
Call to Order

Mr. Lindland, senior member of the East Hampton WPCA, called the meeting to order at 5:03 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.  
Approval of Minutes

Several members were late as a result of a serious automobile accident on Route 66 and Mr. Lindland requested this item be tabled until additional members arrive.  He requested the meeting begin with the Report of Operations. The members agreed.

Report of Operations 

Mr. Lindland called upon Superintendent, Scott Clayton, to present the March and April Report of Operations which has been made part of these minutes. 
During the month of March the plant operated within parameters and dewatering occurred for 15 days.  In preparation for the summer season, work was completed on the Odor Control Stations, Skimmers in the Primary Settling Tank and the Chlorine System at the plant.  

Hebron lift stations were cleaned and New England Pipe Cleaning was contracted to camera the Hawthorne Road sewer line in East Hampton.  This work was necessitated by continuing high water problems during even minor weather events.  Unfortunately, the work was not conclusive and additional work is being planned to alleviate concerns.   

Several maintenance issues were addressed during the period: water lines on the inlet compressors were repaired, the RAS #3 pump received a new impellor, the plant’s forklift was serviced and grinder pump calls were received from several towns.

During the month of April the plant operated within parameters and dewatering occurred for 15 days.  At the request of the Marlborough WPCA several manhole covers were replaced with vented covers in hopes of reducing continuing odor issues, effluent chlorination pursuant to the NPDES permit was begun and several wet wells were cleaned in East Hampton.
Mr. Barmasse and Paggioli arrived at 5:10P.M.
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Maintenance was required at the contact tanks and a program of “plug valve” reconditioning was begun.  Mr. Clayton explained the purpose and need for this maintenance throughout the plant.
Management attended the Connecticut Water Pollution Abatement Association vendor and product show in Wallingford, CT.  
Management responded to several questions of the members.
Approval of Minutes

Mr. Lindland returned the chair to Mr. Barmasse and he called for action on the February 21, 2012 regular meeting minutes.  Upon motion by Mr. Tripodi, seconded by Mr. Jones the minutes of the February 21, 2012 meeting were approved 4 – 0.
Mr. Barmasse called for the March 20, 2012 regular meeting minutes.  Upon motion by Mr. Lindland, seconded by Mr. Jones the minutes of the March 20, 2012 meeting were approved 4 – 0.

Budget Status
Mr. Susco presented the current budget status report indicating two line items are presently showing negative variances.  He explained line item #5260 Workers Compensation is approximately $1,900.00 over budget and line #5810 Dues and Fees is approximately $3,000.00 over budget.  Mr. Susco offered reasons for both and indicated these would not substantially affect the budget.   On the revenue side Mr. Susco indicated fees associated with Septage Receiving were lagging projections and that this trend would be continued. Mr. Susco is expecting the shortfall to be approximately $30,000.00; all other revenue items remain in line.
In preparation for the June 30, 2012 fiscal close Mr. Susco reviewed several actions that had transpired through-out the year and recommended the annual Disbursements/Transfers/Appropriations.  Mr. Susco reminded the members that the transfer 
from Fund 11, Septage Improvements is coming to the end and that discussions for replacement of the revenue will take place at a future meeting.
Upon motion by Mr. Tripodi, seconded by Mr. Lindland the following disbursements, transfers and appropriations for the 2011/12 fiscal year were unanimously approved: 


RESOLVED: that the Town of East Hampton – Town of Colchester Joint Facilities does hereby approve the following disbursements and transfers to General Government: 
Disbursements to General Government
 $11,663.00 from acct. 62-58-0582-5595 - Interfund Serv. Charges (Financial Reports)   

 $2,091.00 from acct. 62-58-0582-5330 - Prof/Tech Services (Audit Report)    

       $480.00 from acct. 62-58-0582-5622- Electricity (street lighting)     
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Transfer 
$46,000.00 from Fund 11, (Septage Improvements), to Fund 08 acct # 08-19-9984-7321      operating revenues.  

Management reported the FEMA reimbursement in the amount of $87,287.83 for tropical Storm Irene has been received and the $16,601.39 reimbursement for snowstorm ALFRED has been authorized by FEMA and is expected shortly.  He explained how the reimbursement will be accounted for in the current fiscal year.  Mr. Susco presented the following breakdown:
Irene incident period August 27-Septemeebr 1, 2011

Expense
 Cost

 75% of cost
       Jt. Fac.
    WPCA
    Marlborough
Contract       $53,543.00           $40,157.25                              $37,907.25            $2,250.00

Labor           $14,299.51           $10,724.63        $10,724.63

Equipment   $48,076.26           $36,057.20        $36,057.20

Material       $     465.00           $     348.75        $     348.75        
	TOTAL      $116,383.77           $87,287.83        $47,130.58    $37,907.25           $2,250.00


Alfred incident period October 29 & 30, 20122

Expense
 Cost

 75% of cost
       Jt. Fac.
     WPCA
       Hebron
Contract       $  8,899.00           $  6,674.25                              $ 6,674.25            

Labor           $  4,418.68           $  3,314.01        $ 2,490.42                                  $   823.59

Equipment   $  8,730.50           $  6,547.88        $ 5,935.13                                  $   612.75

Material       $       87.00           $       65.25        $      65.25        
	TOTAL      $ 22,135.18            $16,601.39        $ 8,490.80     $ 6,674.25           $ 1,436.34


Mr. Susco informed the members that the period for requesting funding through the State’s 2012 STEAP Grant program has opened.  On April 16, 2012 an official request for $250,000.00 of funding for the Sludge Thickener Improvement was requested to be included in the Town of East Hampton’s STEAP application.  Mr. Paggioli indicated the Town of Colchester is moving forward with a similar $250,000.00 request for funding of the project.  

Mr. LeMay arrived at 5:35 P.M.

Management presented the results of the second year of work by the Water Planet.  The results for this year are trending much better than past years, however, he remains skeptical of these results as a predicator of the future.  He emphasized caution that these results have occurred during one of the most unusual winters on record, extremely warm temperatures and the lack of precipitation, in addition, during this period the  primary settling tanks remained off-line thereby increasing the food supply to the tanks.  
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For the period April 1, 2011 through March 31, 2012, nitrogen discharged averaged 98.5 pounds per day.  The agreement with the Water Planet indicates 115 pounds per day was the goal.  Based upon this performance and pursuant to the agreement the Water Planet payment for their worked equals $2,219.65.  Management responded to several questions of the members.
Upon motion by Mr. Lindland seconded by Mr. Tripodi the following resolution was unanimously approved: 


RESOLVED: that the Town of Colchester – Town of East Hampton Joint Facilities does hereby approve payment of $2,219.65 to the Water Planet, Inc for nitrogen removal work associated with the period of April 1, 2011 through March 31, 2012. 
Old Business 

Mr. Clayton reported construction continues on the Lebanon wastewater system.  The contractor seems to be making good progress and no issues have been reported.
New Business  
No new business was presented

Executive Session
At this time Mr. Lindland called for an executive session to discuss Labor negotiations.   Upon motion by Mr. LeMay, seconded by Mr. Tripodi the members unanimously approved the executive session which started at 5:45 P.M.   Mr. Paggioli, Clayton and Susco were requested to attend the session.
The executive session ended at 6:55 P.M.  Mr. Susco was requested to continue the process.
Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Lindland to adjourn the meeting.   All voting in favor the meeting was adjourned at 5:57 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on July 17, 2012
