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The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, March 20, 2012 at the Wastewater Treatment Plant.   The following members were attendance:

Dag Lindland 



Richard LeMay


 
Mark Barmasse, David Kelsey, Robert Jones and Thomas Tripodi were not present. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, James Paggioli, Public Works Director for the Town of Colchester and  John Weichsel, East Hampton Interim Town Manager (arrived 5:18 P.M.) and Jeff Jylkka, Finance Director for the Town of East Hampton (arrived 5:25 P.M.) 
Call to Order

The members questioned if sufficient attendance had been attained to conduct business.  Mr. Susco indicated the TOWN OF EAST HAMPTON – TOWN OF COLCHESTER INTERMUNICPAL AGREEMENT permits business to be conducted with a minimum of at least one member from each town in attendance. 

Dag Lindland, senior member of the East Hampton WPCA called the meeting to order at 5:09 P.M and appointed Mr. Susco as Recording Secretary for these proceedings.  
Approval of Minutes

Mr. Lindland called for the February 21, 2012 regular meeting minutes to be tabled as neither he nor Mr. LeMay were present for the meeting.
Report of Operations 

Mr. Lindland called upon Superintendent, Scott Clayton, to present the February Report of Operations which has been made part of these minutes. 
During the month of February the plant operated within parameters and dewatering occurred for 12 days.  During February we were called to assist with a FOG incident at the Stop and Shop Plaza located in East Hampton and all generators received annual inspections and maintenance.  Management attended the preconstruction meeting for the Lebanon wastewater system.  

Several maintenance issues were addressed during the period: scraping blades were replaced on the belt press, the recycle pump in the secondary tank #2 was replaced and the chlorination tank was taken out of service for repair.
Management indicated the inspection of the chlorination tank determined the tank should be considered for replacement as the interior of the tank is beginning to show signs of fatigue.  Management indicated the cost associated with the replacement (estimated to be $25,000.00) will be included in the Capital Budget and that replacement will be scheduled for 2014/15.
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Mr. John Weichsel arrived at 5:18 P.M.

Mr. Clayton reported that the work required at primary Tank #1 & #2 (repair collector drives  and scum collector) has exceeded his original estimate.  He explained the project required several additional days of work as a result of more severe damage then originally thought.  The original cost was exceeded by approximately $10,000.00 bringing the total repair to $18,000.00.  Management explained that once the tanks were drained, taken off line and the project begun it would not be fiscally nor operational prudent to not complete the repairs.  Mr. Susco authorized the full repairs as they were deemed of an immediate nature and for health and safety reasons were required to prevent further damage at the plant.  Mr. Susco indicated placing the primary tanks on-line will occur shortly, thus assuring compliance with the NPDES permit for the plant.  The members concurred with the action of management. 

Budget Status
Mr. Susco presented the financing status for replacing the Dissolved Air Floatation thickener.  Since participating in the February 23, 2012 USDA teleconference we have received the 64 page Application Package for construction projects financed through the USDA Rural Development agency under the US Department of Agriculture.  

He explained the USDA is soliciting projects especially for "equipment loans" like rolling stock.  During the teleconference we offered the 1.2M sludge improvement project as a possibility.  The initial response was very positive as it was a multi–town clean water project.   They indicated the interest rate for a loan (no grant money) would be a 5-town composite rate based upon each individual Town’s medium income and the percentage of flow generated by the Town.  The loan term can be up to 40 years.  The Joint Facilities would be the applicant and security could be provided with a promissory note.  Rolling applications are received and the timing can be structured to meet our needs.   

He further explained that work has begun on the application package and that several exhibits will require outside services.  These services could be costly and suggested because the application will be processed on a rolling schedule that finalization should be held pending the State of Connecticut STEAP Grant application.

Mr. Jylkka arrived at 5:25 P.M.

No work has occurred regarding utilizing local bonding or a further clarification of the Beneficial Assessment account under Chapter 103 section 7-249 of the Regulations of Connecticut State Agencies (RCSA).  Management responded to several questions of the members.  
Mr. Susco presented the current budget status report.  He indicated transfers approved at the last meeting had not been accomplished at this time as we are awaiting the maturity of a long term investment.  He explained this action does not interfere with the budget and at the present time only variances associated with storm “Alfred” continues to be reported.  Mr. Susco indicated the 
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recent repairs to the primary tanks will not affect the budget and that earlier projections that the budget will end up in the black remain positive.   
Management indicated that it will be necessary to purchase nitrogen credits for 2011.   On February 17, 2012 the DEEP advised all sewage treatment facility owners that they have established the 2011 annual value for an equivalent nitrogen credit at $5.42. For our facility we are being required to purchase credits equal to $26,905.00.  This year’s fiscal budget included $22,995.00.  Mr. Susco indicated the additional cost $3,910.00 will not affect the budget.

Members questioned the work of the Water Planet.  Mr. Susco indicated we are in the second year of a three year contract.  The results for this year are trending much better than past years, however, he remains skeptical of these results as a predicator of the future.  He emphasized caution that these results have occurred during one of the most unusual winters on record, extremely warm temperatures and the lack of precipitation, in addition, during this period the   primary settling tanks remained off-line thereby increasing the food supply to the tanks.  A full report will be presented at the May meeting.   
Old Business 

Mr. Susco reported construction has begun on the Lebanon wastewater system.  Management has attempted to visit the site at least once a week and progress has been deemed slow.
New Business  

Executive Session
At this time Mr. Lindland called for an executive session to discuss Labor negotiations.   Upon motion by Mr. Lemay, seconded by Mr. Lindland the members unanimously approved the executive session which started at 5:45 P.M.   Mr. Weichsel, Jylkka, Paggioli and Susco were requested to attend the session.
The executive session ended at 6:04 P.M.  Mr. Susco was requested to begin the process.
Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Lindland to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:05 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on May 15, 2012
