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The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, February 21, 2012 at the Wastewater Treatment Plant.   The following members were attendance:

Mark Barmasse, Chairman

 Robert Jones  

Thomas Tripodi


 
Richard LeMay, David Kelsey and Dag Lindland were not present. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, James Paggioli, Public Works Director for the Town of Colchester and Craig Wagner from Camp Dresser and McKee, Inc. 
Call to Order

Mr. Barmasse called the meeting to order at 5:00 P.M and appointed Mr. Susco as Recording Secretary for these proceedings.  
Approval of Minutes

Mr. Barmasse called for the approval of the January 17, 2012 Regular Meeting minutes.  Upon motion by Mr. Tripodi, seconded by Mr. Jones the minutes of the January 17, 2012  meeting were approved 3 - 0.

Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the January Report of Operations which have been made part of these minutes. 
During the month of January the plant operated within parameters and dewatering occurred for 12 days.  During January the State DEEP wastewater certification test was offered and one employee took the exam.  Management attended the NEWEA winter conference in Boston, Massachusetts.  

Several maintenance issues were addressed during the period:

· Excessive noise being produced by the #1 Robushi blower for nitrogen removal resulted in staff taking the blower off line for a short period of time.  The cause of the noise was determined to be faulty welds holding the directional vanes in the air tank.  Discussions with the manufacture indicated new vanes were no longer available and that operation of the blower would not be affected by the problem.  The unit has been placed back on line.  

· Preventative work on the sump pumps at the Colchester’s Prospect Hill Pump Station was conducted as was jetting the main at Craigen Court 
· Several water leaks at the new Lakeside unit were isolated to the rubber rinse line inside the unit.  Management expressed strong concern to the supplier and manufacturer of the unit.  At the present time no resolution has been presented.

· The recirculation pump at the DAF was replaced.
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Budget Status
Mr. Susco recapped the financing shortfall associated with replacing the Dissolved Air Floatation thickener under Contract #11-69 Sludge Thickener Improvement and presented additional information on the State of Connecticut STEAP Grants, Town of East Hampton Bonding and use of the Towns’ Beneficial Assessment account under Chapter 103 section 7-249 of the Regulations of Connecticut State Agencies (RCSA). 

Both the Town of East Hampton and Colchester are eligible for $500,000.00 each under the State of Connecticut’s “Small Town Economic Assistance Program (STEAP) managed through the Office of Policy and Management.  STEAP funds are issued by the State Bond Commission and can only be used for capital projects.   A joint project such as this would be shared equally between the towns and has a very high degree of being approved.  We must point out each Town must evaluate the “need” for this project in conjunction with all other requests from Town departments towards their cap of $500,000.00.  We understand applications for STEAP will be available in the spring and be will awarded in the fall of the year.

Discussions with the East Hampton Finance Director, Jeff Jylkka indicated bonding this project either for the entire amount or only for the deficit amount is possible.  The Town typically issues notes for all their capital projects at the beginning of the fiscal year.  He has recommended combining our need for funding into the total amount to be issued as the most cost effective.  By combining projects into one note issue this will spread out the issuance costs to all the projects thereby reducing the amount it would cost the J/F had we just gone out as a single project.  

Finally, Bond Council for the Town of East Hampton was contacted to provide input on the use of the Beneficial Assessment accounts under Chapter 103 of the Regulations of State Agencies and Connecticut General Statutes.  
Upon review by Attorney Douglas Gillette, of the firm Day Pitney, it was the opinion of council that we should not consider this account as a source of revenue for the project.  Two factors contributed to this decision; first, even though the Connecticut General Statues, particularly CGS Section 7-272 confer upon the Joint Facilities all of the same authority and responsibilities as that of a municipality the original debt incurred to build the wastewater system was not issued by the Joint Facilities but rather the Town of Colchester and East Hampton through their WPCA’s. Second, CGS Section 7-267 is very specific as to how the revenue from the assessment of benefits must be kept………..separate from other funds of the municipality and shall be used ……. for the sewerage system and for no other purpose.   Several members expressed doubts about this ruling and withheld a final opinion pending additional information from DEEP.

The members discussed at length each funding option and in particular the timing of each.  As a result the following resolution moved by Mr. Tripodi, seconded by Mr. Jones was unanimously adopted.
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RESOLVED: that the Town of East Hampton – Town of Colchester Joint Facilities Committee does hereby reject all bids associated with Contract #11-69 Sludge Thickener Improvement.
Mr. Wagner was requested to notify all bidders that the project will not be awarded and return all bonds associated with the work. Management was requested to pursue all avenues of outside funding to secure funding in order that the project may move forward at some point in the future. 
Mr. Susco presented transfers for the current fiscal year.  The following resolution moved by Mr. Tripodi, seconded by Mr. Jones was unanimously adopted.


RESOLVED: that the Town of East Hampton – Town of Colchester Joint Facilities Committee authorizes management to transfer $84,242.17 from the Joint Facilities Capital Budget (Fund 88, ORG 62580584) to the 2011-2012 Operating Account 62-58-0582 as follows:

· $59,397.16 to 62-58-0582-5742 Vehicles, purchase of new F-450

· $24,845.01 to 62-58-0582-5430 Bldg & Equip Maint/Repair, purchase of MAPS pump #4



and furthermore, transfer $72,200.00 from 62-58-0582-5980 Res for Capital  to the Joint Facilities Capital Budget (Fund 88, ORG 62580584) 

Mr. Susco presented the proposed Joint Facilities Operating Budget for the July 1, 2012 fiscal year, a copy of which had been distributed in the meeting materials.  Mr. Susco itemized the following changes:
· Line item #5110 Full Time Salaries reduced ($1,298.00) per direction of Board 

· Total amount of budget to be approved $1,731,332.00. 

· Revised Appendix B, Flow Readings, showing 5-year flow history 

· Revised Appendix E, Fund Balance Analysis 

· Revised Appendix  F, Revenue Budget - Option #1 status quo

· Revised Appendix  F, Revenue Budget Option #2 first two years of five year flow averaging  

The members discussed at length modifying ARTICLE IV of the Inter-municipal Agreement “PAYMENT AND SHARING OF OPERATION AND MAINTENANCE COSTS” to allow for an equalizing factor as a result of significant weather events.  The members determined no change was warranted at this time and the following resolution moved by Mr. Tripodi, seconded by Mr. Jones was unanimously adopted.

RESOLVED: That the 2012/13 Town of East Hampton – Town of Colchester Joint Facilities Operating Budget is hereby approved and adopted as presented by management and made part of these minutes.
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Old Business 

Mr. Susco reported that a pre-construction meeting is scheduled for Wednesday February 22, 2012 at the Town Offices of Lebanon.  Mr. Paggioli, Mr. Clayton and Ms. Cooper will accompany Mr. Susco.  

The Joint Facilties has accepted delivery of the 2012 Ford F-450.  Mr. Susco pointed out all vehicles owned by the Joint Facilties have now been registered by the state under a new license plate ending with the letters CEN.  

New Business  

Mr. Susco explained disposal of excess Joint Facilities property requires the approval of the committee. Following the protocols established by the Town of East Hampton we utilized the services of www.govdeal.com.  Two items were placed on the website on February 1, 2012; the 2002 Ford F-450 (VIN # 1FDXF47F52EC63231) and a circa 1970 John Deere riding lawn mower.  Mr. Susco reported 16 bids were received for the F-450 and six (6) bids were received for the John Deere (Serial # PID-M00175X475811).  In both cases the bids exceeded the minimum amount requested. Management recommended the bids be accepted.  The following resolution moved by Mr. Tripodi, seconded by Mr. Jones was unanimously adopted.

RESOLVED: That the Town of Colchester– Town of East Hampton Joint Facilities does hereby award the sale of the 2002 Ford F-450 (VIN # 1FDXF47F52EC63231) to Mr. Andrew Antinori, 135 S. Plank Road, Newburgh, NY 12550-3013 in the amount of $7,770.00,

and furthermore does hereby award the sale of the circa 1970 John Deere riding lawn mower (Serial #PID-M00175X475811) to Mr. Lawrence Shustock, 29 Lanz Lane, Ellington, CT 06029-2310 in the amount of $206.00.
Adjournment 

There being no further business to be discussed, Mr. Tripodi motioned, seconded by Mr. Jones to adjourn the meeting.   All voting in favor the meeting was adjourned at 5:59 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on May 15, 2012
