Town of East Hampton – Town of Colchester
Joint Facilities Committee



     
     Regular Meeting Minutes                                
January 17, 2012
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, January 17, 2012 at the Wastewater Treatment Plant.   The following members were attendance:

Mark Barmasse, Chairman

 Robert Jones  

David Kelsey 



 Richard LeMay             
Dag Lindland
(arrived 5:07PM)
 Thomas Tripodi


 
Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, James Paggioli, Public Works Director for the Town of Colchester and Craig Wagner from Camp Dresser and McKee, Inc. 

Call to Order

Mr. Barmasse called the meeting to order at 5:00 P.M and appointed Mr. Susco as Recording Secretary for these proceedings.  
Presentation of Sludge Thickener Improvements 

Mr. Wagner was introduced to present the results of the January 5, 2012 bids for replacement of the Dissolved Air Floatation thickener.  He distributed and explained the bid tabulation attached to these minutes for the project indicating eight (8) companies’ submitted bids ranging from $1,025,000.00 to $1,337,000.00.  He indicated CDM was disappointed that the bids were not lower expecting that the economy would have had a greater role.   All bids were reviewed for completeness and the reference checks for the apparent low bidder; Weston & Sampson, CMR, Inc. was completed.  CDM recommended the award of the “Base Bid” for the purchase and installation of one RDT go to Weston & Sampson, CMR based upon the results of the reference checks, size of the firm and the company having the lowest responsive and responsible bid. 

Mr. Susco opened the discussion on the financing the project.  He indicated the total cost of the must include a contingency and construction engineering services.  Mr. Wagner offered these two items have been estimated to be $120,000.00 for construction services and $50,000.00 for a contingency.  The total cost of the project was established at $1,200,000.00.  Mr. Susco indicated this project cannot move forward as the costs exceed the internally generated funds held in the Capital Fund by approximately $400,000.00.

Management presented nine options to the members for discussion.  A lengthy discussion followed of every option.  Management indicated that the bids for this project will be valid for 90 days and that time was available to pursue alternative funding options.  The members concluded that several options should be investigated further.  Action on the award of Contract #11-69 Sludge Thickener Improvements was tabled due to project cost exceeding funding limitations.  

Management was requested to obtain additional information on STEAP Grants, Town Bonding and use of the Towns’ Beneficial Assessment account under Chapter 103 section 7-249 of the RCSA.

Mr. Wagner left the meeting at 6:01PM
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Approval of Minutes

Mr. Barmasse called for the approval of the November 15, 2011 Regular Meeting minutes.  Upon motion by Mr. Lemay, seconded by Mr. Kelsey the minutes of the November 15, 2011 meeting were approved 6 - 0.

Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the November and December Report of Operations which have been made part of these minutes. 

During the month of November the plant operated within parameters.  Damage to the drive units and scum collectors required that both primary tanks be taken off-line to facilitate repairs.  DEEP was notified and no violation of the NPDES occurred.  Mr. Clayton explained the unforeseen benefit of this event has been the improved nitrogen reduction numbers as a result of the increased food source.

Several maintenance projects occurred during the month ranging from the replacement of water pumps for the standby generators to repairs to the Lakeside Level Controls and mixer in the Anoxic zone of tank #1.

In the month of December the plant operated within parameters.  Delivery of the replacement F-450 was a step closer as the “02” F-450 was delivered to Springfield, MA for crane and safety light bar removal and remounting to the new truck.  Several grinder pumps were replaced in Marlborough and repairs were made to a manhole cover on Route 66 in East Hampton.
Maintenance was conducted on the belt press, plant water pump and primary tank drives at the plant.  In East Hampton work was required on the Clark Hill Level Control and pump #1 and the North Main Street Lift Station.
Budget Status
Mr. Susco presented the current budget status report.  At the present time only variances associated with storm “Alfred” were reported.   He indicated costs associated with account # 5120 Part Time/Seasonal Salaries have not been fully captured and that a correction will be made. 

On January 13, 2012 the “Kick –Off” meeting for “Alfred” was held.  Mr. Susco provided the following breakdown of the request which totaled $22,370.18:

· Labor Summary totaled $4,418.68, ($3,320.56 JT Fac. & $1,098.12 Hebron)

· Equipment Summary totaled $8,947.50, ( $8,131.50 JT Fac. & $817.00 Hebron)
· Material Summary totaled, $105.00, (Jt. Fac.)
· Contract Work Summary totaled, $8,899.00, (EH WPCA)
Mr. Susco indicated the status of the request remains preliminary pending several layers of federal review.  It is doubtful reimbursement will be received during the current fiscal year which means permanent variances will need to be carried in the budget.
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Mr. Susco presented the proposed Joint Facilities Operating Budget for the July 1, 2012 fiscal year, a copy of which had been distributed in the meeting materials.  Mr. Susco indicated no action is planned for this meeting and that any comments, changes or corrections received this evening thru Friday, February 3, 2012 will be made in order that adoption may take place at the February 21, 2012 meeting.  Mr. Susco highlighted the following items:

· This budget has been prepared under a modified philosophy of zero-based budgeting.  We have provided for all 2012-13 expenses at the same expenditure rate as the previous year except for those known and quantifiable changes.  All increases/decreases have been shown in “red” and are substantiated in the “Budget Detail”. 

· This year’s budget reflects a proposed decrease in expenses of $5,806.00 or 0.33% below last year.  The average year over year increase for the last five years is 1.33% per year. 

· The current working agreement with our employees ends with the current fiscal year.  With discussions opening after the approval period for this budget all salaries were left at the current rate.  Any adjustments in union salaries will be offset by transferring funds from line item # 5990 Contingency.  Non-union adjustments have been included as place holders in the appropriated line item. Once final, they will be presented with the final budget for adoption at the February meeting.   

· Revenue generated from septage receiving (Appendix H) has leveled off and the budget has been modified to address this new lower level.  No increase was proposed in septage fees at this time as management will be taking a more comprehensive review of all revenue sources as this is the final year of the August 1990 Inter-municipal Agreement for Septage Disposal, (Appendix F).  Mr. Susco indicated this will be a topic of a future meeting.  
· Revenue estimates (Town & Consolidation shares) are projected in Appendix F.  Previous budget discussions have stopped short of using a 5-year running average to smooth these contributions from year to year.  With a record precipitation this year of over 70 inches this might be the year to institute this method. 

· The F/Y transfer recommendation from the Undesignated Fund Balance has been increased to $125,000.00 to offset the record precipitation and has been shown in Appendix F.

Details of the significant line item increases (+$5,000.00) are as follows: 

· Full time Salaries (5110) 2.2% ($10,651.00) increases associated with non union positions.

· Pension (5230) 22.6% ($12,775.00) fiduciary recommendation to increase contribution from 10% to 12%.

· Heating Oil (5620) 21.9% ($7,845.00) adjustment to new cost per gallon provided by Finance Director
· Motor Fuel (5627) 42.3 ($5,893.00) adjustment to new cost per gallon provided by Finance Director 
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· Contingency (5990) 10.7% ($7,751.00) place holder for 1st year union wage adjustment.

Details of the significant line item reductions (-$5,000.00) are as follows: 

· P/T – Seasonal P/R, (5120) -41.5% ($8,395.00) elimination of one P/T position

· Medical Insurance, (5210) -16.4% (27,558.00) adjustment to actual employee waiver.

· Bldg. & Equipment, M&R (5430) -10.2% ($7,000.00) reclassification of costs.

Mr. Susco indicated the final budget will incorporate final action regarding sludge improvements and distributed an alternative Exhibit E.  An explanation followed of each line item that had been recommended for change.  Members questioned the intent/purpose of several line items and exhibits.  Management provided either background information or additional information on several line item changes.  At the present time no discussions leading to any changes were offered.  
Revenue projections and the development of the share for both Towns required lengthy explanations.  Mr. Susco offered an alternative approach for projecting revenues.  The members discussed at length how best to address this approach and requested management to prepare alternative scenarios for the next meeting.

Mr. Susco indicated revenue projections included an estimate of fees to be received from both the Town of Hebron and Marlborough and that both Towns have received a copy of the proposed budget for comment.   
Mr. Susco concluded discussion on the topic by reminding members of the timeline for adoption.  
Old Business 

Mr. Susco reported that the Lebanon WPCA was unable to come to terms with the apparent low bidder Mather Corporation and their request to withdraw their bid was accepted by the WPCA.  In exchange for the withdrawal and return of the bid security, the Lebanon WPCA requested to be compensated for their expenses incurred and the delay in the project. Discussions with the next lowest qualified bidder, Hubble Construction Corporation have begun.

Mr. Susco reported the delivery of the new vehicle is getting closer.  The vehicle and correct body have been delivered to Springfield, MA where the equipment exchange (safety lighting, crane, etc) with the old vehicle will take place.  Upon acceptance of the new vehicle the old vehicle will be placed up for public auction.

New Business  

Since the issuance of the 2002 DEEP (formerly DEP) guidelines for a “General Permit for the Discharge of Stormwater Associated with Industrial Activity”, an annual wavier has been requested by the Joint Facilities and has been granted by the DEEP for the WWTP located on 20 Gildersleeve Drive.   Currently all rainfall either percolates into grass areas or runs off paved areas via “sheet flow”.  With revisions to the DEEP regulation, effective October 1, 2011, we have been informed that the WWTP no longer needs to apply for a permit waiver.
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In the event conditions change on the property we will be required to register for this general permit.

The current working agreement between the Town of East Hampton WPCA (under Joint Facilties Committee Administration) and Local R1-216 National Association of Municipal Employees NAME/NAGE is set to expire on June 30, 2012.  Pursuant to that agreement the parties agree to meet and discuss a new agreement at least one hundred twenty (120) days before the expiration date.
Reviewing the events that preceded the signing of the current working agreement Mr. Susco reminded all members that the Joint Facilties Committee unanimously adopted a resolution requiring that they be provided an opportunity to attend and participate in all future negotiations.  A short discussion followed and Mr. Susco was requested to keep the negotiation item on the agenda. The Interim Town Manager of East Hampton and /or the Finance Director will be invited to the session.
Executive Session
At this time Chairman Barmasse called for an executive session to discuss performance reviews.   Upon motion by Mr. Lindland, seconded by Mr. Tripodi the members unanimously approved the executive session which started at 7:15 P.M.   Mr. Susco was requested to attend the session; all others present were requested to leave the meeting.

The executive session ended at 8:03 P.M.  The following resolution moved by Mr. Tripodi, seconded by Mr. Kelsey was unanimously approved:

RESOLVED: that  the Town of East Hampton – Town of Colchester Joint Facilities Committee does hereby accept the 2012/13 performance review of the Public Utilities Administrator as submitted and revised and authorized management to include an adjusted  compensation level for the position in the 2012/13 Operations Budget.

Adjournment 

There being no further business to be discussed, Mr. LeMay motioned, seconded by Mr. Lindland to adjourn the meeting.   All voting in favor the meeting was adjourned at 8:06 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on February 21, 2012
