BOARD OF FIRE COMMISSION
Regular Meeting

July 11, 2016
“MINUTES”
Present:  Brett Salafia, Eric Germain, Charles Gotta, Darin Hurne
Others Present: Fire Chief Greg Voelker, Fire Marshal Rich Klotzbier, Charles Spakowski, Hunt Voelker, Christopher Lundquist, Dan Burdick, Phil Visintainer
Chairman Salafia called the meeting to order at 7:04 p.m. at Company #1 on Barton Hill Road.
Pledge of Allegiance

Approval of Minutes: A motion to approve the minutes of the June 13, 2016 regular meeting was made by Mr. Gotta and seconded by Mr. Hurne. Voted 4-0.
A motion to approve the minutes of the June 23, 2016 special meeting was made by Mr. Hurne and seconded by Mr. Germain. Voted 4-0.

Public Remarks: 
Hunt Voelker, Chestnut Hill Road, asked about the payout from the Awards Program to Harlan Bacon as he noticed the money was not taken out of the fund. Chairman Salafia stated that the payout did occur from the town account and that once a trustees meeting was scheduled, they would repay the town out of the fund then. Mr. Voelker reported that the fund has received 6.1% interest this year.

Dan Burdick, Wopowog Road, thanked the Commission for procuring funds for building repairs. Mr. Burdick also stated that he would like to rethink the company performing the background checks on members as he felt they were not being completed in time. Chief Voelker stated that they were completed and in his office and there were no problems with the vendor. Mr. Burdick would like the background checks completed for potential new members before the Executive Board meets with the applicant for membership review.

Approval of Bills/Budget Report:   
Chief Voelker had a new quote for concrete work for replacing the deck in the back of Co#1. Chairman Salafia asked to table this until next meeting.

Fire Marshal Report: Fire Marshal Klotzbier’s report is attached to these minutes.
Fire Chief’s Report:  Fire Chief Voelker’s report is attached to these minutes. In his report Chief Voelker mentioned changes to the build on the new ladder truck. Commissioner Gotta asked for further clarification on the changes and how they came about; details were discussed.
Communications: None 
Unfinished Business:  
A) Repair work to fire houses: Chairman Salafia stated that Dean Michaelson has been named as the new Director of Public Works. Mr. Michaelson has approved the contract for concrete work in town, which includes fixing the stairs at Co#1. There was concern about removal of the deck, which has happened, and work has begun. Mr. Michaelson will begin to work on the approved items for which funds have been encumbered.  
Discussion occurred on prioritization of the list of work that was drawn up previously by the Commission and a possible meeting to include Mr. Michaelson.
Mr. Germain reported that code work for Co#1 will be complete by next week and work on Co#2 will begin.
New Business:
A) KX/Glastonbury dispatch/EHFD role going forward: Chief Voelker reported that the switch to Glastonbury dispatch occurred July 1, 2016 and is working. There are some loose ends to still be tied up such as a delay in the alpha-numeric paging, some hiccups with the I Am Responding system, and some places in town where the tones cannot be heard as well as the fire emergency number not having been transferred and problems with the sirens at Cos#1 & #2. A meeting will be held July 14 with Glastonbury to resolve these issues. Further discussion occurred on the details of the Spillman software use, tower usage, and Glastonbury’s monitoring of 46-18. 
B) Self-dispatch as backup: Chief Voelker reported that we used to be able to dispatch for our town out of Co#1, which was used during storms, for messages to members, or as backup. This is a vital link, especially if Glastonbury is down in the case of a storm, and a new console is needed to make this work again. This will also be discussed during the meeting on July 14. 

Adjournment:

A motion was made by Mr. Hurne and seconded by Mr. Germain to adjourn the meeting at 7:27 p.m..  Voted 4-0 in favor.

Respectfully submitted,
Eliza LoPresti

Recording Secretary
