BOARD OF FIRE COMMISSION
Regular Meeting

July 14, 2014

“MINUTES”
Present: Chairman Brett Salafia, Eric Germain, Steve Palmer, Darin Hurne
Absent: Richard Dufour
Others Present: Fire Chief Greg Voelker, Fire Marshal Rich Klotzbier, Hunt Voelker, Phil Visintainer (Town Council), Charles Spakowski, R. Charles Stickler, Alan Hurst (Board of Finance)
Chairman Brett Salafia called the meeting to order at 7:01 p.m. at Company #1 on Barton Hill Road.
Pledge of Allegiance

A motion to add an agenda item was made by Brett Salafia and seconded by Darin Hurne. The addition will be under New Business: a discussion on Commission Member attendance. Voted 4-0 in favor.
Approval of Minutes: A motion was made by Steve Palmer to approve the regular meeting minutes for June 9, 2014, seconded by Darin Hurne.  Vote 4-0 in favor.  Another motion was made by Darin Hurne and seconded by Steve Palmer to approve the special meeting minutes of June 20, 2014.  Voted 3-0 in favor with Eric Germain abstaining.
Public Remarks:  Hunt Voelker of Chestnut Hill Rd. handed out information that he received from American Funds regarding recent transactions.  He questioned transactions that occurred in June 2014 such as a transfer of funds and phone redemption of funds on June 10, 2014.  Chairman Salafia stated that the phone redemption was to repay the town money that had been fronted from them.  Mr. Voelker suggested that any time a transaction occurs the trustees should have multiple signatures regarding the transaction.  A brief discussion occurred regarding previous approval of these transactions at a regular BOFC meeting and a Board of Trustees workshop.  Mr. Voelker suggested a workshop to talk about procedures for record-keeping and guidelines on membership eligibility.  
R. Charles Stickler of Flanders Rd. stated that his tax abatement for 2013 was incorrect as his excused absences from drills/work details had not been noted in the Firehouse system.  Chairman Salafia stated that he would work to have this fixed with the town.  

Approval of Bills/Budget Report: Chief Voelker states that all POs have been authorized.  Chairman Salafia noted that he received a notice from the town stating that there is a remaining balance of $4497 in the budget. He will forward this email to the other Commissioners. 
Fire Marshal Report: Fire Marshal Klotzbier’s report is attached to these minutes

Fire Chief’s Report:  Fire Chief Voelker’s report is attached to these minutes.  Chairman Salafia asked about the status of the bylaws.  The Chief stated that the committee recently met and will meet again with the Officers to look at a final draft that will be presented to the members.  Eric Germain asked about the term extensions and Chief Voelker stated that they did change the terms to rotate and overlap.

Communications:   None
Unfinished Business:  

A) Tanker: Chief Voelker stated that Tanker 2-12 will be in service a week from this date. More members need training on the Tanker.  At that time, the current Tanker 2 will become Tanker 3.
B) Tanker/Engine Ceremony: Ceremony date to be determined; some time in August.  
C) 5 Year Plan Update: Chief Voelker stated that he had presented the 5 year plan to the Facilities Evaluation Committee at their meeting on July 3,2014.  The Board would like an emailed copy which will be sent.  FEC member Alan Hurst stated that the committee is still in the information-gathering stage and in August they will be putting that information together.  Chairman Salafia mentioned that he will email a summary of the JLN report to the FEC Chairman as requested by Phil Visintainer and Alan Hurst.
D) 2014 Physicals: 45 out of 57 physicals have been completed.  Chief Voelker noted that out of the 12 oustanding, 1 member is becoming a Sr. member and 1 is away at school.  Also 2 more that he knows of have gotten the physical but the Chief has not yet received a bill.  Therefore only 8 are non-compliant; at the Officer’s Meeting the Chief will instruct the officers to tell those members that they must comply.
E) JLN Update: Eric Germain stated that it makes sense to write a response to the town regarding what is being done as a result of the JLN Report.  He suggested that he work with Chief Voelker to summarize and email it out prior to the next meeting.  Chairman Salafia noted that all correspondence should say “draft” in the subject line of the emails.  
Chief Voelker asked Phil Visintainer where the Town Council sits on this and he stated that they would like a report such as mentioned.  There was discussion of a collaborative workshop and making sure that a report is available to present if that moves forward.  This will most likely be available in September.

New Business: Chairman Salafia stated that Committee Member Richard Dufour has missed the last 6 scheduled meetings. This does not include a 7th meeting which resulted in no quorum.  He talked with the Town Manager and they discussed sending the Town Council a letter regarding the 5 member committee being essentially reduced to a 4 member committee.  Eric Germain asked about the content of the letter and Mr. Salafia mentioned that it would state that a member of the committee appears to not be engaged and the Town Council can take it under advisement.  Steve Palmer asked about any rules regarding attendance and Chairman Salafia stated that there aren’t really any but the committee members are expected to do their best to appear.  Eric Germain suggested reaching out to Mr. Dufour before sending the letter. Chairman Salafia stated that he would do this by phone.  
Adjournment:

A motion was made by Eric Germain and seconded by Darin Hurne to adjourn the meeting at 7:28 p.m..  Vote 4-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
