BOARD OF FIRE COMMISSION
Regular Meeting

March 10, 2014
 “MINUTES”

Present: Chairman Brett Salafia, Richard Dufour, Darin Hurne, Steve Palmer and Eric Germain 
Absent: 
Others Present:  Chief Greg Voelker, Deputy Chief Brian Bochinski, Assistant Chief Ken McGahee, Fire Marshal Rich Klotzbier, Dawna Royce, Fred Royce, Phil Visintainer (Town Council), Alan Hurst (BOF), Charles Spakowski, Mike Rich, Robert Rainville, Marty Voelker and Hunt Voelker
Chairman Brett Salafia called the meeting to order at 7:03 p.m. at Company #1 on Barton Hill Road.
Pledge of Allegiance:
Motion to add an executive session:  A motion was made by Rich Dufour to add an executive session to the meeting.  Seconded by Steve Palmer Vote 5-0
Approval of Minutes:

A motion was made by Richard Dufour to approve the regular meeting minutes for February 10, 2014, seconded by Eric Germain.  Vote 3-0 in favor. Steve Palmer and Darin Hurn abstained
Public Remarks:  Chairman Salafia noted that the recording device was not available due to the recent resignation of the BOFC secretary.  He will make an effort to keep accurate notes of this proceeding
Approval of Bills/Budget Report:
Fire Marshal Report: Fire Marshal Klotzbier’s report is attached to these minutes
Chiefs Report: Chief Voelker’s report is attached to these minutes
Communications:  Letter of resignation was received from Kristin Olzacki.  Letter was received from Firefighter Robert Rainville
Unfinished Business:

New Engine: Chief Voelker stated that equipment is mounted.  Pump training and driver training to be conducted.  Anticipated that Engine will be put into service in Mid April.  Wetdown to take place later in the spring, possibly for both new pieces.
New Tanker:  Purchase was approved by town meeting.  The town manager will facilitate the contract for purchase.  Delivery as soon as practical.

Old Business:

Awards Program 2013 Review: Chairman Salafia computed the final award and bonus calculations.  Copies were provided to BOFC members.  This information and year end investment summary will be forwarded to ACG Associates
Budget – Board of finance and town officials are working on budget process currently. 
Bylaw Review/Update:  Chief Voelker indicates that this process is ongoing.  A brief discussion by the commisioners about the need for this to happen quickly to avoid any unintended consequences from the town because of inaction
New Business
Long Range Planning: A brief discussion about the need to implement a long range plan.  Commisioner Hurne has been working with Chief Voelker to facilitate this process.
JLN Report – Chairman Salafia noted that a workshop was to follow regular meeting.  A discussion was had about the scope of the review process and the need to break the report down into manageable sections
Vacant BOFC Secretary Position:  Chairman Salafia indicated that preliminary discussions were had with the town manager and human resources.  Interviews were forthcoming to fill the recording secretary portion of the position.  There is a need to refine the job description for the record keeping portion of the job
A motion was made by Rich Dufour and seconded by Eric Germain to enter executiove session at 7:26pm  Voted 5-0 in favor.

A motion was made by Darin Hurne and seconded by Eric Germain to exit executive session and resume the regular meeting.

Also present in executive session was FF Robert Rainville
Adjournment

A motion was made by Darin Hurne and seconded by Rich Dufour to adjourn the meeting at 7:50 p.m Vote 5-0 all in favor.

Respectfully submitted,

Brett Salafia
