TOWN OF EAST HAMPTON
CHARTER REVISION COMMISSION

REGULAR MEETING
APRIL 6, 2016
6:00 P.M. 
 TOWN CLERK’S VAULT

Minutes

Present: Melissa Engel, Lori Lanzi, Anne McKinney, Pete Brown, Rolland Jackson, Sandra Wieleba (Town Clerk)

Absent: Michael Rose, Diane Achenbach-Zatorski

1.Call to Order:  Chairperson Engel called the meeting to order at 6:05 p.m. 
 
2. Approval of Minutes of Regular Meeting March 23, 2016: Ms. McKinney made a motion, seconded by Ms. Lanzi, to approve the minutes of the regular meeting of March 23, 2016 with correction to the meeting time. Voted 3-1-0 with Mr. Jackson abstaining (Mr. Brown was not present during the vote).

3. Public Comments: None

4. Review and discuss charge #2 – Explore the options by which to fill vacancies of elected positions. Chapter VI Sec. 6.4.:  Chairperson Engel asked each member to give their opinions on who should appoint vacancies, how they should be appointed and the length of term.  There was agreement that a vacant seat should have a person of the same political party appointed to it and that the appointee should fill that seat only until the next municipal election rather than the rest of the term of the vacated person. 

There was not yet agreement on who should fill the vacancies. In-depth discussion occurred on this topic. Ms. Lanzi and Mr. Brown felt that each board should fill their own vacancies, with Mr. Brown possibly leaning toward the Town Council filling vacancies by the end of the discussion. Ms. McKinney and Mr. Jackson felt that the Town Council should fill all the vacancies.  Mr. Rose (who was not present but talked to the Commission by phone) at first felt neutral about it, but was leaning toward the Town Council filling the vacancies. Chairperson Engel felt neutral about it but was leaning toward each board filling their own. She felt she could be convinced otherwise after further discussion occurred. All generally agreed that it should either be the Town Council or each board filling vacancies; not the Town Council filling two out of three board’s vacancies while the BOE fills their own. There was also discussion on whether the next highest vote-getter should be the person appointed, and if so, whether there should be a time limit on this (one month was suggested at one point). 

Ms. Lanzi had done research into how other towns handle this and she found about a fifty-fifty split in whether each board appoints their own or whether the governing board (Council or Selectmen) do the appointing. This was agreed upon by Jarod Bushey (BOE member attending the meeting as a member of the public) who also found the same in his research. Mr. Bushey stated that he is in favor of same party replacement for a vacated seat; but is also in favor of going with the next highest vote getter within 30 days, regardless of party affiliation because if a person of one party is vacating their seat to take a seat on another board, that party is in effect gambling that they’ll lose that seat and you cannot look to a previous election to fill the seat in that case. He also discussed how having a newly appointed person sit until the next municipal election could cause problems within a board if they are just getting up to speed and then are not elected and replaced again with another new member, who now needs to take time to get up to speed as well. 

There was general agreement that the more important aspect of this charter clarification is how the vacancy is appointed and not by whom.  Chairperson Engel noted that for all of East Hampton’s history the method we’ve had has worked; it hasn’t been a problem until this past election and there is need to clarify the charter. Maybe there is not need to upend a system that has worked for that long with one problem of interpretation.

Kurt Comiski, member of the public, stated that he thinks who appoints is tied in with the budget. He stated that if the budget is bifurcated (which he disagrees with), and each board appoints their own to fill vacancies, then the Council isn’t truly the only governing body; the BOE will become parallel with them in that manner. He believes that the appointments should be made by the Council and that it should be unambiguous. 

This matter was not resolved and will be discussed further at the next meeting on April 20, 2016.

A motion was made by Mr. Brown to add discussing and possibly taking action on Section 2.1 as item number 4B on the agenda. Second by Ms. Lanzi. Voted 5-0 in favor. 

4B) Discussion of and possible action on Proposed Language in Section 2.1 Election: Discussion occurred on the issue of paying moderators that may be elected officials and the addition of that language in a previous meeting. Ms. Lanzi stated that in looking at charters of other towns for her research she did not see any that addressed moderators. It was discussed that it is the registrar’s duty to make sure there are moderators, and therefore this language does not to be included in the charter. State statute makes this a responsibility of the registrars.

Ms. McKinney made a motion, seconded by Mr. Brown to accept the language in Sec. 2.1 revised as written. Motion passed 5-0.  The approved text is as follows: 

At each biennial election there shall be elected seven members of the Town Council, hereinafter referred to as the “council”, all for terms of two years, who shall serve without compensation. Not more than five of the members shall be of the same political party. No member shall hold more than one elected or appointed office under the government of the Town of East Hampton. nor shall be; During the term of office for which he is elected, and for one year thereafter, they may not be appointed to any position of remuneration within the said government. This prohibition shall not preclude any elected official from volunteering in any capacity. Notwithstanding any other provision to the contrary, this clause shall not prevent any elected official from serving as a moderator.

5. Any other business to properly come before the Commission: The next meeting will be April 20, 2016 in the Town Clerk’s Vault.

11. Adjournment:  Mr. Brown made a motion, seconded by Ms. McKinney, to adjourn the meeting at 7:32 p.m. All voted in favor.


Respectfully submitted,


Eliza LoPresti
Recording Secretary
Approved by vote of the Charter Revision Commission
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