TOWN OF EAST HAMPTON
CHARTER REVISION COMMISSION

ORGANIZATIONAL MEETING
FEBRUARY 3, 2016
6:00 P.M. 
 MIDDLE SCHOOL LIBRARY

[bookmark: _GoBack]Minutes

Present: Pete Brown, Melissa Engel, Rolland Jackson, Lori Lanzi, Michael Rose, Diane Achenbach-Zatorski, Sandra Wieleba (Town Clerk)

Absent: Anne McKinney

1. Swearing In of Commission Members:  Present Commission members were sworn in at 6:00 P.M. by Sandra Wieleba, Town Clerk.  Note that Mr. Rose was sworn in upon his arrival at 6:05 P.M. 

2. Election of Chairperson and Vice Chairperson: 
Mr. Jackson nominated Ms. Engel as Chairperson; this was seconded by Mr. Brown. Voted unanimously in favor.

Ms. Engel nominated Ms. Lanzi as Vice Chairperson; seconded by Ms. Achenback-Zatorski. Voted unanimously in favor.

3. Receipt of Materials: The Commission is in receipt of materials that were researched and gathered by Ms. Wieleba.

4. Discuss Defining the Charge of the Commission: Chairperson Engel pointed out and discussed the six charges as defined in the Resolution:

1) Investigate and make recommendations related to the bifurcation of the Town Budget to provide a separate education and general government budget for the public to vote on at referendum
2) Explore the options by which to fill vacancies of elected positions. Chapter VI Sec. 6.4 
3) Provide clarification to the language in Chapter II sec. 2.1 in order to allow former Town Council members to volunteer for the Town
4) Consider a more uniform practice by which to swear in newly-elected officials
5) Eliminate section 6.2 as it is no longer relevant (this refers to election of Town Assessors and Town Clerks, which is no longer done)
6) Eliminate the reference in section 3.3 to the Building Official and Zoning Enforcement Officer language as it is no longer relevant.

Ms. Engel stated that these were the recommendations made after careful review, but that the Commission is not restricted to only these six. She explained the process for voting on each change.

5. Discussion Regarding Future Meetings: The Commission has no less than 90 days and no more than 18 months to complete their charge; the Town Resolution gives the Commission  until December 1, 2016 (11 months).  There was discussion on the timing of a vote on the changes and whether this could or should be timed with the National Election in November. Ms. Engel also suggested a few guests that she would like to have talk to the Commission, hopefully at one meeting together. These include Ron Goldstein from Colchester, Colchester’s Registrar, Paul Smith, East Hampton’s Superintendent and Jeff Jylkka, Director of Finance.
The scheduled meetings are listed here – all at 6:00 P.M. in the Middle School Library, all Wednesdays:
March 9, 2016
March 23, 2016
April 6, 2016
April 20, 2016
May 4, 2016
May 18, 2016
June 1, 2016
June 15, 2016
June 29, 2016

6. Discussion Regarding a Public Hearing and Schedule Date: As the Public Hearing needs to occur before any substantial work begins it was decided that the hearing will occur at 6:00 P.M. on March 9, 2016, in the Middle School Library.

7. Any Other Business to Properly Come Before the Commission:  It was decided that Ms. Engel and Ms. Wieleba will create the meeting agendas together. Ms. Wieleba will make notification of the Public Hearing. Mr. Rose brought up outreach such as press releases, Town websites and notification of the three party Chairs. 

There was a brief discussion regarding a possible Charter Revision that was brought up to Mr. Jackson by members of the public, regarding the Board of Fire Commissioners. It was decided that it was an ordinance issue rather than something that could be changed within the Charter.

8. Adjournment: 
Mr. Brown made a motion to adjourn the meeting at 6:37 P.M.; seconded by Mr. Rose. All voted in favor.


Respectfully submitted,



Eliza LoPresti
Recording Secretary

