TOWN OF EAST HAMPTON
EAST HAMPTON, CT 06424
BOARD OF FINANCE
Special Meeting
Thursday June 4, 2015
Town Hall Meeting Room
[bookmark: _GoBack]
Approved Minutes


Present: Ted Turner, Dean Markham, Marc Lambert, Alan Hurst, Lori Wilcox, David Monighetti and Mary Ann Dostaler 

Other attendee(s): Jeffery M. Jylkka: Director of Finance 

1-2. Chairman Turner called the meeting to order at 6:30 p.m. followed by the Pledge of Allegiance.

3. Public Remarks: 

Tania Sones – 17 Curry Lane: Ms. Sones reiterated her feelings sent via email to the Board that the budget that was voted on in the 2nd Referendum was a fair budget and asked that no dramatic cuts (especially not BOE cuts) are made.
. 
Valerie Steiner – 21 Curry Lane: Ms. Steiner voiced her disappointment to have to be back in front of the Board again and acknowledged the rumor that an additional $200,000 was going to be cut from the BOE budget. She asked that the rumor not come to fruition and no major cuts be made at all. She also started that there were enough dramatic cuts made already.
 
Don Coolican – 18 West Lane: Mr. Coolican stated that it is unfortunate that first 2 budgets put forth were voted down and addressed the process the Council is following stating that there is too much time between votes (3 weeks from 1st to 2nd voting dates and now a month after 1st vote) and suggested that budget planning occurs earlier in the year if it historically takes so long to pass a budget.  

Bill Marshall – 6 Fairlawn Ave: Mr. Marshall thanked the Board for all of the time they have invested in the budget process. He then posed the question “what kind of community do we want to have? The budget should support that kind of community.”  He then asked that the Board recommend a budget close to the last Referendum.








Chairman Turner also submitted, and made part of these minutes, 18 emails sent to the Board from residents that support the budget put forth in the Second Referendum and ask for no significant changes /only minimal cuts if any changes at all this third time around. Email submissions were from:

1. Nancy & Mark Kohler – 31 Daniel Street
2. Tania Sones – 17 Curry Lane
3. Emily Cronin – 24 Abbey Road
4. Audrey Stein – 124 Main Street
5. Lucinda Harrington – 20 Maplewood Drive
6. Mary Silverman – 34 Old Middletown Avenue
7. Patrick Zaroski – 89 Tarragon Drive
8. Keith Crumb – 38 Tarragon Drive
9. Nancy Nafis – 16 Daly Road
10. Kristy Roloff – 32 Fernwood Drive
11. Allison Rawlinson – 48 Tarragon Drive
12. Sara Hill – no address provided
13. Tina Nadeau Mohr – no address provided
14. Ellen Tinson – 84 Tarragon Drive
15. Dana Vick – 30 Viola Drive
16. Courtney Parmelee – 83 Tarragon Drive
17. Jessica & Derek Rurka – 42 Skyline Drive
18. Jayne Morrell – 23 Seven Hills Crossing


4. Discuss and Take Possible Action on a recommended 2015-2016 Budget (3rd Referendum) for Town Council

     Mr. Hurst opened the discussion by making a motion that “the Board of Finance adopt and recommend the same budget as previously approved by the Town Council and as voted on in the June 2, 2015 Referendum with the addition of a question to the ballot that asks voters “Do you think the budget is too high or too low” The motion was seconded by Mr. Markham. 

      Mr. Hurst went on to state that 72% of the Town did not vote, however, the percentage of voters is higher this year (28-29%) than years past (22-23%) so people are taking an 





interest. But, he went on to say, “we” don’t know why the last two Referendums were voted down / don’t know what voters want. He also stated that votes changed from Referendum 1 to 2 (2273 vs. 2193 total votes respectively) but we do not know if some people changed their vote or if different people voted. He has not heard any negative comments in any of the many public sessions. That is why he is recommending the question be added (to better understand what people are thinking). 

Ms. Wilcox stated that the she does not agree with Mr. Hurst at all. She went on to state that she did not feel Referendum 2 was low enough and it, therefore, is an awful idea to recommend the same budget. 

Mr. Lambert stated that he does not feel we can afford to present the same budget from a time standpoint. He does not feel that people are voting “No” because the budget is too low and does not want to risk moving into late July still voting on the budget.  

Ms. Dostaler stated that Mr. Hurst’s motion was an interesting idea but suggested that the Board hear from Mr. Jylkka on some revised numbers that could result in minimal impact. She stated that some adjustments need to be made but suggested that they be as minimal as possible. She also addressed comments made after the last vote by Board and Council members, as well as, the negative letters posted in The Rivereast stating that none of the negative comments are fact driven.  She then simply stated, with support from Ms. Wilcox, that the ½ yr. patrolman and the $750,000 in Capital for Technology Initiatives for Education are “lightning rods” for no votes and can be cut.  Ms. Dostaler concluded her initial comments by addressing the concerns Don Coolican raised during the public comment session. She stated that there are statutory requirements (a required # of days between a town meeting and the vote and between notice of Town Meeting in the paper and the actual town meeting) the Council must abide by when scheduling and that special meetings have been scheduled in order to address those requirements. 

Mr. Markham stated that the budget should go to the Council as is. He supported the 2nd Referendum and reminded the Board that, in essence, it is lower than the last budget recommended by the BoF because the Town Council made additional cuts. In response to Ms. Dostaler’s comments, he stated that he does not support removal of the ½ year patrolman and was not going to address the $750,000 for technology since he originally proposed it and still feels it is necessary. 


Mr. Monighetti stated that the last budget was a good budget and taking much more out would just be irresponsible, but something needs to be done to get the budget passed. Time is running 


out and people are listening to and being swayed by comments/rumors that are not supported by facts (ex: people think that the $750,000 for Technology is impacting the mill rate). Therefore, we should be removing items that people are misconstruing.   

Once initial comments were completed by the Board, Mr. Jylkka shared the revisions Ms. Dostaler had alluded to earlier.  The revisions to the budget were recalculations of both revenues and expenditures based on actuals rather than forecasted numbers: 

Modified Revenue for the following accounts:
1)      Education Cost Sharing: 		$24,350
2)      School Transportation: 		-$4,815
		 	Net Revenue Change: 	$19,535

Modified Expenditures for the following accounts:
1)      Employee benefits (Unallocated payroll): -$7,000       
2)      Employee benefits (Health Insurance): -$39,511
3)      		Debt (Lease payment):	   -$120,000
4)    		  Transfer to capital: 	   $120,000
Net Expenditures Change:    -$46,511


Mr. Jylkka also shared that 2 tax files (1 with current 2014/2015 mill rate and 1 with the proposed 2015/2016 mill rate) will be created  and ready to be sent out on July 1st. If the 3rd Referendum does not pass, the tax files with the current rate will be sent (with an additional bill to follow to reflect the differential). If it does pass, the file with the “new” rate will be sent (and no differential billing will be required).  

Ms. Dostaler made a motion “to amend the motion on the table to reflect the recommended changes from the Finance Director (overall impact of $66,046) and to remove the technology initiative $750,000 from capital.”  The motion to amend was seconded by Ms. Wilcox. 

Before the vote to amend the motion on the table, comments from members included agreement with the impacts suggested   from Finance (Mr. Hurst & Chairman Turner) mixed feelings on removing the $750,000 (yes – Mr. Monighetti; no - Mr. Hurst & Chairman Turner) and feeling that the $66,046 impact was not enough (Mr. Lambert). 

Vote: 2-5 (Ms. Dostaler & Mr. Monighetti) Motion Failed. 



Mr. Hurst followed the failed amendment with another motion: “to amend the motion on the table to be The Board of Finance adopts and recommends the same budget as previously approved by the Town Council and as voted on in the June 2, 2015 Referendum with the following: 

-       $66,046 total impact to the Mill Rate by way of updated financials presented by the Finance Director:

Modified revenue for the following accounts:
1)      Education Cost Sharing $24,350
2)      School Transportation -$4,815

Modified expenditures for the following accounts:
1)      Employee benefits (Unallocated payroll) -$7,000       
2)      Employee benefits (Health Insurance) -$39,511
3)      Debt (Lease payment) -$120,000
4)      Transfer to capital $120,000

And…  

-       The addition of a question to the ballot that asks voters “Do you think the budget is too high or too low?” 

Chairman Turner stated that he walked in wanting no cuts. He went on to recognize that we have quite a few new department heads and we need to support them in order to retain them. He also requested that any news reports present emphasize in any articles that the $750,000 technology initiative for education does not impact the mill rate.  

After verifying with the Finance Director that the motion on the table would result in a Mill of 28.07 (.93 mill increase) Mr. Markham and Mr. Lambert reiterated their common stance 


that public safety and education are most important. They differed however in that Mr. Lambert felt that, while he didn’t want to, in order to get a budget passed, additional BoE cuts were necessary.  

The Board then voted to amend the original motion.
Vote: 5-2 (Ms. Wilcox & Mr. Lambert) Motion Passed. 

Finally, the Board voted on the “newly amended” version of the motion: The Board of Finance adopts and recommends the same budget as previously approved by the Town Council and as voted on in the June 2, 2015 Referendum including the following: 

-       $66,046 total impact to the Mill Rate by way of updated financials presented by the Finance Director:

Modified revenue for the following accounts:
1)      Education Cost Sharing $24,350
2)      School Transportation -$4,815

Modified expenditures for the following accounts:
1)      Employee benefits (Unallocated payroll) -$7,000       
2)      Employee benefits (Health Insurance) -$39,511
3)      Debt (Lease payment) -$120,000
4)      Transfer to capital $120,000
And...  

-       The addition of a question to the ballot that asks voters “Do you think the budget is too high or too low?” 

	Vote: 5-2 (Ms. Wilcox & Mr. Lambert) Motion Passed. 
                      
Result: A recommended budget from the BoF to the Town Council that results in a mill rate of 28.07 (.93 mill increase) for FY 2015/2016.

5. Discuss and take possible action on a request to transfer funds within the Capital Reserve Fund for the purpose of funding costs associated with the emergency removal of the water tower located at 1 Watrous Street

Mr. Jylkka reminded the Board of the recommendation made at the last Regular BoF meeting that a motion would be made after a recommendation comes back from the Capital Committee. The Capital Committee meeting did take place; however, there was not a quorum to officially vote. There was a consensus that came out of the meeting that resulted in a motion that Mr. Jylkka read to the Board.  Upon completion of the reading, Mr. Hurst made a motion that was seconded by Mr. Lambert, to recommend certain appropriations to the Town Council:
The Board of Finance recommends to the Town Council a $200,000 appropriation in the Capital Reserve Fund for costs associated with the removal of the water tower located on 1 Watrous Street.  Said appropriation shall be funded equally through transfers from the following two capital reserve fund projects:
               	

 Upgrade unimproved roads #53003:       $100,000
                	Road repair/maintenance #53001:           $100,000
Further resolved, the Board of Finance recommends that any funds recovered from the property owner either directly or indirectly relating to the project be appropriated back to the two Public Works projects above. The recovered funds shall be appropriated on an equal basis.
 Vote: 7-0. Motion passed. 
Mr. Jylkka also informed the Board that it is anticipated that within 12 months the Town will either be compensated by the owner of 1 Watrous or be the owner of 1 Watrous itself. 

6. Discuss and take possible action on an appropriation and borrowing authorization for costs associated with conversion of Town owned facilities to natural gas

Mr. Jylkka shared that having to go out for bid a second time has created a timing issue for the project and some strict deadlines with penalties associated. He reminded the Board of the previous discussion around the capital lease purchase, but shared some new information around the fact that Webster Bank will not lease items considered demolition or remediation (estimated to equate to $120,000). Discussions are ongoing on what could be covered and what could not (handout distributed). He also addressed the STEAP grant and the fact that no work completed prior to the granting can be covered, so similar to the past re-appropriation of the funds granted may need to occur. Finally, he shared that while this lease transaction does not require approval from the BoF, he felt that it would be best if the BoF did make a recommendation on the matter. He shared a resolution drafted by the lawyers. Ms. Dostaler made a motion that was seconded by Mr. Monighetti, to recommend the following resolution to the Town Council:

WHEREAS, the Town of East Hampton (the "Town") has solicited and received proposals for the conversion to natural gas fuel of the boilers in various town and school buildings, including the Middle School, the Memorial School, the Center School, the Board of Education Central Office, the Library/Community Center, the Town Hall/Police Department building, the Fire Department Company #1 station, and the Public Works building, and work, improvements and equipment related thereto (the "Project"); and    

WHEREAS, it is proposed that the Town enter into a lease-purchase agreement (the “Agreement”) with Webster Bank, N.A. or an affiliate (the “Bank”) to finance the costs of the Project; and 

WHEREAS, it is contemplated that the interest portion of lease payments under the Agreement shall be exempt from Federal income taxation; and 

WHEREAS, it is contemplated that no payments will be due under the Agreement during the fiscal year ending June 30, 2015; 

NOW, THEREFORE, BE IT RESOLVED, the Board of Finance hereby recommends to the Town Council the entrance into the Agreement with the Bank to finance the Project and related costs, the estimated costs to be financed under the Agreement being approximately $982,850.  

Vote: 7-0. Motion Passed.
 
7. Adjournment:

Mr. Hurst made a motion to adjourn at 7:19 p.m. that was seconded by Mr. Lambert. 
Vote was unanimous in favor. Motion Passed. 


Respectfully submitted,

Renee Bafumi
Recording Secretary
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