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Note from the Town Manager

On the front burner this month is the development of the Town’s budget
proposal. No easy task given these economic times.

Presenting a budget in these continuing uncertain economic times is quite
difficult. The unemployment rate in East Hampton continues to hover around
8%. Though lower than the States rate of 8.9% and the national rate of 9.7%, it
still indicates that economic recovery is slow in the making. A day doesn’t go
by where we don’t hear about someone losing their job or how difficult it is for
those out of work to find a job. Seniors living on fixed incomes saw no increase
in social security benefits this year.

A recent Gallop poll released on Tuesday February 23 indicates that nearly 20 percent of the U.S. workforce lacked
adequate employment in January 2010 and struggled to make ends meet with reduced resources and bleak job
prospects. In findings that appear to paint a darker employment picture than official U.S. data, Gallup estimated that
about 30 million Americans are underemployed, meaning either jobless or able to find only part-time work.
Underemployed people spent 36 percent less on household purchases than their fully employed neighbors in January,
while six out of 10 were not hopeful about their chances of finding adequate work in the coming month, the poll said.

Initial department submittals, including the adopted BOE budget, came in with a proposed 6.2% property tax increase.
BOE adopted a budget with a 3.88% ($973,245) increase and Town departments proposed a 4.40% ($402,834) increase.
When we add in transfers to other funds and debt service the total expenditure increase was 3.63%

Although there was some sentiment at the February 24" budget tri-board meeting to leave these proposed increases
alone and let the voters decide if they were too high, | could not in good conscience support these numbers for our
community.

My full budget proposal will be released on Friday March 5, 2010 and | would encourage each of you to take a close look
at it. Certainly, there will be continued discussion about the budget. And | encourage each of you get involved in these
discussions. The budget now goes to the Board of Finance to raise, lower or keep intact. They will be holding a public
hearing on the budget on Monday April 5" at 7:00pm at the High School. The Board of Finance is required to submit its
final budget recommendation to the Town Council by April 13" for Town Council consideration.

As always, | wish to personally thank you for your commitment and participation in our great Town. Please feel free to
email me with any questions, thoughts or suggestions at: jokeefe@easthamptonct.org

East Hampton Town Hall Phone: (860) 267-4468 We’re on the Web!
20 East High Street Fax: (860) 267-1027 www.easthamptonct.gov
East Hampton, CT 06424




FINANCE NEWS

Finance Department

Grants
Projects were established for the Senior Center Renovation project ($750,000) and Streetscape Grant Phase Il (5200,000). Form ED111 was
submitted on behalf of the Board of Education. Form ED111 is a monthly report that allows us to request grant funds for education grants

Budget
The Finance Director worked with the various department heads in developing their 2010-2011 operating budgets; attended capital

improvement budget meetings with staff and committee members to discuss and present the proposed 2010-2011 capital plan and attended
a Board of Education budget workshop.

Other
The Town’s annual financial report was electronically filed with the Municipal Securities Rulemaking Boards (MSRB) EMMA system
(http://emma.msrb.org/ ). This annual disclosure is required by the SEC and the MSRB. The information is collected on an annual basis for

financial information and operating data, as well as notice of certain important events like a downgrade or default.

The Finance Director assisted the Police Department in interviews for the Police Secretary position.

Collector of Revenue

The office is now staffed with two full time employees and one part time employee. The operation of the office has flowed smoothly. As of
February 1, 2010, the current year collection rate was 95.54% which doesn’t take into consideration the outstanding refunds that are pending
payment or approval by the Town Council, however, this is still a very impressive percentage given the economic state we are in.

Collections for current year taxes and interest total $26,291,523., and $257,213. in prior years taxes and fees. $443. was collected for sewer
assessment fees, interest and $846,494. in sewer use fees and interest was also collected. There is only one 2005 sewer use fee outstanding
and demand letters and delinquent bills were sent out February 10, 2010 to all use and assessment accounts with multiple years outstanding
(the 2005 being one of them).

Melanie Jump has successfully continued with her Certified Connecticut Municipal Collector’s courses and has one more class to take before
her final certification test. She has been an asset to the Collector’s Office in the temporary absence of the Collector and guided and assisted
Karen Peterson in learning more of the operations of the tax office.

The office is working in unison with the Assessor’s office and has good communication and comradery between the two offices which doesn’t
always happen in other Towns. We are very fortunate for the relationship we have.

We are continually working with our computer company, QDS addressing different issues that arise in the office.

Assessor’s Office

January has been a busy month in the Assessor’s Office. We have finalized and signed the grand list for the October 1, 2009 list year. As you
know, the Grand list starts on October 1, 2009 and continues until September 30, 2010. The tax bill you will receive in June reflects taxes that
are on the 2009 Grand List.

Linda B. Connors has been named Assistant to the Assessor. Linda has worked in the Assessor’s Office for the past two years as the Assessor
Technician. The office is very fortunate to have such a dedicated and competent assistant. Linda has just passed her first assessment course,
1A, which includes deeds, mapping, exemptions, credits and other information pertaining to the transfer of title. She will be attending the
second class this October.

Applications are being accepted for Elderly Home Owner/100% disabled, additional veteran, local option additional veteran and local option
freeze programs. For all credit programs you must fit the income requirements set by the State of Connecticut. This amount is your adjusted
gross income plus your social security. The maximum you may make is: Married: $39,500.00 - Single: $32,300.00 - You must be 65 years of
age by October 1, 2009 to apply for the Homeowner’s credit program.

If you are a veteran, own your own home and you fit the income requirement, you are then eligible to apply for the homeowners, additional
veteran, and local option additional veteran programs.

The new local option freeze program went into effect for the last grand list year. This program has other requirements, you must be 70 years
of age or older as of October 1, 2009, have lived in the Town of East Hampton for a minimum of five years and fit the state financial
requirements. This program freezes your tax amount for the year that you are enrolled. The difference is put in a lien account and the tax
difference is paid when your property changes ownership.

Our local option program is helpful if you intend to remain in your home as you mature and need to know the exact tax amount you will be
charged. This amount will not change as your property increases in value. If you improve your property then you must apply again to remain
on the program.

As you know, our revaluation company, Municipal Valuation is busy collecting data for the next revaluation. You may see Jonathan Wells
out and about measuring and asking to enter your property to collect data. He has identification with him. Please allow him to do so; he is
working to ensure that our data is correct, thus ensuring accurate and equitable assessments for the 2010 Grand List. If you have any
questions, please call the Assessor’s Office at 860-267-2510.
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RESIDENT SERVICES

Library

January was an active month at the library; library
visits topped 7,700. Staff-led after school programs for
Memorial School students (Commander Toad book
program) and Center School students (ancient math
day and hands-on decoupage workshop) were near or
filled to capacity. Story hour programs for the very
young, held five days a week, continued to attract a
regular audience. In particular, our lapsit program for
children 12-24 mos., again garnered high praise from
parents, both resident and non-resident. Saturday
morning craft and WonderLab science programs
rounded out our schedule of library-based learning
programs for children.

Also in January, the library hosted a Saturday afternoon concert featuring the Hot Cat Jazz Band; this five piece band treated a
multi-generational and SRO audience to hits from the 1930’s through the 1970’s. The library hosted the monthly Drum Circle
and another in its monthly series of book discussions for adults; with support from The CT Humanities Council. Two ‘Take a
Break on Thursday’ programs included a staff-led beading workshop and an Arizona travelogue program presented by West
Haven resident and world traveler, Bill Conway. Of note, weekday enrichment programs attract a mixed audience of active
older adults, home-school families, and parents/adults who have a window of free time during the day.

Working with reps from the Connecticut Invention Convention (CIC), the library also rolled out a small pilot program plan to
extend CIC programs to children in second and third grade, after school. CIC programs premier in February.

January also brought other good news to the library and to 4" and 5™ graders. The Rockfall Foundation offered a $1,000 grant
for our ‘Fribrary Time Goes Green!’ project, due for rollout in FY10-11.

Senior Center

Social Service:
Applications for energy assistance program have slowed significantly, averaging 2 applications per week. Follow-up can be
problematic at times, although communications with CRT is better now that there are less applications being processed.

The Director assisted 10 people with ConnPace Renewals and registrations for Medicare Savings programs and assisted with
open enrollment of the Medicare Part D prescription plans for the month of January. People continue to have medication
coverage issues and are unable to ‘connect’ with the appropriate agency (Insurance, ConnPace, Medicare, etc). The individuals
come to the Center seeking information.

Programming:
The regular weekly programming continues at the center. Participants are informed of the activities via the monthly newsletter,

the blogspot, and press releases in the local papers, Hartford Courant, The Rivereast and the Reminder. Participants also learn
of activities via the Center bulletin board.

On-going educational seminars are offered monthly. Topics range from Medicare to reverse mortgage to de-cluttering your
home.

New participants enter the center daily. People new to town or not, it is evident that more people are seeking information for
the older adult population. Five calls this month were in regard to services offered from concerned family (out of town)
regarding an older adult in the East Hampton Community.

Small Towns/Cities Block Grant:
A building Committee has been established. The committee has secured an architectural firm and the process is moving
forward.
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BUILDING, PLANNING & ZONING NEWS

Fire Marshal

Inspections were held at the Center School and at the
High School in January.

\.

%

The winners of the local Fire Prevention Poster Contest
have been chosen and their posters have been
forwarded to the Middlesex County Contest. There they
will compete with the other fourth and fifth grade local
winners around the county, for the title of Middlesex
County winner.

The Fire Marshal witnessed the removal of a 275 gallon
capacity underground heating oil storage tank at 22
North Main Street.

Inspections were performed of two heating oil delivery
trucks owned by the Scott Energy Company, 25 Skinner
Street.

An inspection was performed of the building under construction at 142 East High Street.

The Fire Marshal investigated the scene of a fire alarm at the High School, 15 North Maple Street. It was caused by a
faulty heating unit motor that resulted in a smoke condition in the building.

An inspection was held at Dalton’s Pub, 42 East High Street.

The Fire Marshal attended the quarterly meeting of the International Association of Arson Investigators, held in
Middletown at the Westfield Fire Station; the monthly meeting of the Connecticut Fire Marshals Association, held in
Southington and an in-service training program at the Blue Hills Fire Department in Bloomfield

Building Department

Building Permit Applications 14
Electrical Permits 4
Mechanical Permits 7
Plumbing Permits 0
Blasting Permits 0

Burn Permits 24
Demolition Permits
Certificates of Occupancy
PZC Applications
IWWA Applications
ZBA Applications
Zoning Complaints
Bond Releases/Road Acceptance
Inspections 59
Miscellaneous:
New Software Training
Ongoing GIS
GIS Training
Fielding Hampton Woods Project
830g Application (Hampton Woods)
19 & 23 Lake Drive Preparation
2010-11 Budget Preparation
Street & Points of Interest Layer for GIS

ONEFENEFEFOO
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COMMUNITY & ENVIRONMENTAL PLANNING

Community & Environmental Planning

The Community & Environmental Planning Director continues to staff the Conservation-Lake Commission who met in
February on lake and conservation issues. The Commission has several new members and still has an opening for a regular
member and alternate member position at this time. They are continuing to work on prioritizing management actions for
Lake Pocotopaug and reviewing actions noted in the “Use of the Lake Loading Response Model in TMDL Development for
Lake Pocotopaug” report that was completed in August 2009. The Conservation-Lake Commission also recently authorized
AECOM Consultants to conduct work in three (3) areas over the course of the next 2-3 months to include completing an
aeration system feasibility support report, 2009 data assessment report, and a seminar to take place on an upcoming evening
not yet scheduled on the report “Use of the Lake Loading Response Model in TMDL Development for Lake Pocotopaug”,
specifically demonstrating the model used in the report and different scenarios of suggested actions. The Commission also
recently reviewed and made recommendations on one P&Z and IWWA application including one new 15-lot residential
subdivision in the Salmon River Watershed called “Chatham Forest”. The Commission is also working to establish another lake
watershed clean up day coming up in either April or May, and is brainstorming other ideas for conservation and lake
education days coming up for spring and summer. The Commission is also looking to begin work on improving trails on
conservation property owned by East Hampton.

The Director of Community & Environmental Planning is continuing to research aeration systems for Lake Pocotopaug and
seek out possible grants for future improvement projects in the watershed as noted in the AECOM report for management
actions. Work is also continuing to be done to complete an updated open space layer to the GIS mapping available on the
town’s website. The new updated layer of open space showing all public open space in East Hampton should be available
soon. The department is also looking into submitting the “CT Open Space and Watershed Land Acquisition Grant” in the
spring for an available parcel in town. Staff is reviewing open space possibilities at this time for submission of this grant
application.

Community & Environmental Planning is also beginning work for submission of the 2010 CDBG-Small Cities Grant to the state.
Last year the Town of East Hampton was awarded CDBG- Small Cities grant money for expansion of the Senior Center.
Possible grant application will be submitted for a brownfields lot located next door to the Senior Center for expansion of
parking facilities & landscaping for the Center. Community & Environmental Planning is also continuing to work closely with
the East Hampton Economic Development Commission (EDC) and with the Town Manager’s office to investigate certain
economic engines to stimulate increased economic development with the town, and especially with the Village Center area of
town. Staff is reviewing certain grant opportunities to help out with any of the building revitalization in that part of town and
help existing businesses look at opportunities to help them stay afloat. Staff will also complete the blight ordinance for the
Town of East Hampton this month after final comment by the EDC and final adoption at a public hearing at Town Council.

The department will also be taking over GIS work coming up in the next few months, and will be looking at purchasing the GIS
software- ArcView to have capabilities of producing GIS mapping in house. The Director will be furthering her training in GIS
and will begin work on getting up to date with the GIS system currently in place.
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TOWN SERVICES

Town Clerk

On February 10™ the Charter Revision Commission held its Organizational Meeting. Minutes and agendas for all meetings
will be posted under the Minutes & Agendas link from the home page. The next meeting will be held on March 11th at 9:00
a.m. in the Eaton E. Smith Meeting Room. The Charter Revision Commission held its first public hearing on the proposed
changes to the Charter on March 1% at 7:00 p.m. at the East Hampton Middle School in the Media/Library Room. The
public is encouraged to attend meetings and provide the commission with their comments and ideas. The charges for the
commission are also posted in the Organizational Meeting minutes.

Revenue Collected for January, 2010
Recording & Maps S 6,603.00
Conveyance Tax 7,627.25
Dog Licenses 101.00
Land Record Copy Fee 1,164.00
All Other Fees Collected _12,187.00
$27,682.25

Parks & Recreation

As the winter begins to wind down, the Parks and Recreation Department is already in
the spring and summer planning process. Summer staff contracts and dates for staff
orientation, CPR and First Aid Certification have been set. Applications for new seasonal
employees are already starting to come in and are being accepted until May 1. We are
expecting a lot of returning staff so openings will be limited. Applications are available
on the town website.

Our early spring programs have been advertised using a new cost conserving method. A
program schedule was distributed through each of the public schools, the River East
News Bulletin, and the full Early Spring brochure was posted online at
www.easthamptonct.org. We have received a lot of positive feedback on this, and we
are seeing results in enrollment numbers.

The Spring and Summer program brochure is scheduled for release in early April. Some
highlights of the Spring and Summer seasons will be the 100" anniversary of Sears Park.
A centennial celebration is being planned for June 5" The celebration will include
games, boat and canoe rides, food, a live band, and many other fun activities. Stay
tuned for more information on this landmark celebration. (NARNNNNRN RN NN NN NRNNNNT|

We are still looking for any pictures that people have of family or events in the park that
they are willing to share. The pictures will be used in a display at the centennial
celebration. If you have pictures you are willing to share with us please email them to
ruthp@easthamptonct.org and use Sears Park pictures as the subject line in your email.

Other activities to look forward to are Spring Tennis Lessons, April Vacation camps, and
some great trips (including trips to Yankee Stadium and Fenway Park). Check out all of
this program information on our website at www.easthamptonct.org.

Youth & Family Services/Social Services

In the month of January, East Hampton Youth & Family Services had 74 counseling sessions. These sessions included
individual, couples, and family counseling. In addition, Erica Zup, counseling intern, ran two groups at the Middle School-
Monday and Thursday, with approximately 4 students in each group.

East Hampton Social Services received 79 calls the month of December. The calls were primarily for fuel assistance, electric
shut off, and food.
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TOWN SERVICES

Facilities Department

A contract was awarded to J Associates Architects for the architectural/engineering services for the addition and modifications to
the Senior Center. The architect is currently working on the construction documents in order to proceed with the project.
Contract was awarded to Eagle Environmental for the hazmat testing services at the Senior Center required prior to construction
of the addition and modifications. Eagle Environmental completed the testing process and presented its report of the hazardous
material findings. Proposals have been requested for an A-2 As Built Survey of the Senior Center from eight different state
licensed surveyors. We received notification that the energy grant was awarded for the Library/Senior Center building automation
system, and we are awaiting the Grant documentation for signature. The Town Hall voice mail computer hard drive was repaired
and restored to optimum operation. Budgets were submitted for the upcoming 2010-2011 fiscal year. Miscellaneous
maintenance and repair items were addressed and completed as needed on a daily basis on various Town buildings.

Water Pollution Control Authority

On February 9, 2010 the Colchester/East Hampton Joint Facilties approved the operating budget for fiscal year 2010/11. This
year’s budget reflects a proposed increase in expenses of $42,974.00 or 2.45% over last year. With the adoption of this budget
work can now begin on the East Hampton WPCA budget. Initial discussions will begin at the April 6, 2010 meeting of the Water
Pollution Control Authority.

Work continues on the upgrades to the headworks of the wastewater treatment plant. The new grinder equipment has been
ordered and is scheduled for delivery in March.

Work has begun on the replacement of the original 28+ year old air conditioning system at the wastewater treatment plant. The
AC system has been repaired several times over the last few years but now can no longer be repaired and must be replaced.
Discussions with several HVAC companies determined that a simple replacement of the failed system utilizing technology that is
over 30 years old was neither environmentally nor financially sound.

The Joint Facilities has decided a better and greener solution would be more prudent. The project will move forward using a high
efficiency heat pump system for our heating and cooling needs. The source for the heat pump system will be the effluent from the
wastewater treatment plant. By utilizing the relative constant temperature of the effluent, all of the summer cooling needs of the
plant can be met and a portion of the winter heating needs for the plant can be met. The engineer’s cost of the project is
estimated to be approximately $60,000.00 and will funded through the Joint Facilities. This project will reduce the plant’s carbon
footprint and as such will qualify for energy refunds and rebates from several programs.

Work continues on the GIS system with Applied Geographics, Inc. With the main wastewater lines completed our efforts have
been concentrated on the individual sewer laterals.

The final documents for acquisition of the Oakum Dock properties have been signed and delivered to the State Department of
Health for review and approval.

Royal Oaks Water System has experienced several chemical feed failures at the treatment plant causing numerous dirty water
calls from customers. Temporary repairs have mitigated some of the calls but system wide flushing of the system is required and
has been hampered by the cold weather.

On January 22, 2010 the Public Water System Task Force met to discuss finalizing a water connection policy for the Village Center
Water System and to discuss several projects for the future.

Public Works

The road repairs to the second phase of the Flanders Road reconstruction were delayed in part by the relocation of the utility
poles. The utility companies have been working throughout the winter moving wires to the new poles and in the not too distant
future we expect the old poles will be removed from the pavement. The contractor will pave the top course of pavement when
the asphalt plans open in mid-April and complete the remaining roadside work and final clean up shortly thereafter. The last
phase extending out to Summit Street will be advertised in March and construction will begin in late spring. The construction on
the final section is scheduled to be completed by the end of summer.

Other construction projects this year will be the pavement rehabilitation of Haddam Neck Road from Route 151 to the town
line. The town has received economic recovery money that will cover most if not all of the construction costs. Additional road
repairs will include crack sealing, pothole repair and patching, chip sealing, overlays and full depth pavement rehabilitation. The
extent of these repairs is completely dependent on the budget process and the amount of funds approved for road repairs.

Page 7



TOWN SERVICES

Police Department

Police activity for January 2010
Total calls for service 926

ID theft 4 Protective Orders 16 Motor Vehicle contacts 110
Larceny 4 Medical Calls 60 Suspicious persons/vehicles 30
Burglary 4 Property Checks 91 DUI 4
Sexual assaults 1 Alarms 30 Motor Vehicle accidents 24

Administrative Services 325

ICE SAFETY TIPS

The following rules should be followed anytime you venture out onto ice;

¢ Never assume that the ice is safe.

¢ The only safe ice is at a skating rink.

¢ Never skate on an untested lake or pond.

* The ice should have a minimum thickness of [6] inches.

e Never skate alone.

e Only skate during the day or if an area is illuminated

¢ Know the body of water that you are on, nearby streets, and where the
nearest location is that you can to go to get help.

¢ Never use ice for a shortcut.

¢ Never go out onto the ice after an animal or toy.

ICE STRENGTH

With respect to the ice strength, a point of great importance to skaters and others is that you cannot determine the strength
of the ice simply by its looks and thickness, the daily temperature, or whether or not the ice is covered with snow. The
strength of ice is determined by several factors:

e Chemistry of the water [Salt or Fresh].

Local climatic factors such as wind, snow, rain, and temperature fluctuations which can vary considerably from day to day.
The presence of currents such as at stream inflows / outflows, and along streams or rivers.

* The presence of springs and the size and depth of the lake or pond.

The distribution of the weight or load placed on the ice.

The signs of expansion cracks.

What to do when someone has fallen through the ice:

¢ Do not attempt to rescue the victim. If the ice could not support their weight, it very likely will not support your weight.

e Try to calm and reassure the victim and have them stay afloat.

* Go to nearby location and call 911 for help. Also wait for emergency responders to arrive so that you can bring them to the
exact location of the victim.

o If with a responsible adult, have the adult return to try and assist the victim from shore.

e Try to provide victim with something to help them stay afloat such as plastic milk or soda bottles, or a spare tire.

¢ If the victim is stable and afloat try to send something to reach and retrieve victim such as a rope, extension cord, ladder,
branch, boat or tying clothes together.

o |If victim is retrieved to shore, take steps to keep victim warm. Remove wet clothes, wrap the victim in a blanket until rescue
personnel arrive.

It takes at least 5 to 7 days of temperatures in the low 20’s before ice may become safe.
Remember: Safe Ice is found at any local Ice Rink. Safe outdoor skating must have adult supervision.

ALL EMERGENCIES DIAL -911
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