


S IS not about placing blame or pointing
ers
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_; hIS IS a overall explanation of just some
= of the challenges we face In the police
~— department
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a sample of 2014-Stats =

vestigated 6 Sexually Based Crimes
asponded to 720 Medical Calls
- vestlgated 30 DWIs

.j’esponded to 261 MV Collisions

e Investigated 162 Domestic Disturbances
* |nitiated 3395 property checks

® Responded to 468 Alarms



de.negative impact our facility..

S on daily operations

gates an unnecessary risk to staff and
;_f_;_ ainees

$S00n we will have no space for evidence,
'T sized weapons and records

— We have no parking for "walk In"
~— customers

® Taking away from patrol time at the start
and end of every shift so Officers can
change
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e processing room Is too small to

I

ocess a DUI so.we have to bring in a fan
d open a door to properly ventilate the

_-E:ers have to return to the station to
type up reports, enter warrants into NCIC,
& Enter stolen property to NCIC, monitor

'—-‘-”A.C-""

— = prisoners etc...Keeping them from
proactive patrol efforts

® |mpacts Recruiting Efforts




lability is like a train
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S
=acility Study from 2007

)] oper prlsoner transport alreas

klng and Holding for
and present liability

e

’_ Ssues
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“= Mechanical and electrical systems in need
of upgrade

e Ballistic resistant barrier between public
lobby and PD staff
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ore than infrastructure ™

Dlspatch _Privatized- KX

|aIIy unstable, not our employees, we are largest
mer of service with the most to lose if merger fails

= _Ietypes go unmonitored
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= ~Case numbers “over the air ", still have repeated shut

- -downs
: * prisoner processing room

Insufficient police pursuits

Back Up radio system on a tower that needs replacing
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S a staffing.issue

—

ed staffing levels In 2010: 15 Officers
hief
nded staffing levels today: 14 Officers 1

- hlef
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= Most days only 2 Officers per shift







_
apout professional development™

ensed Medical Responder -
staff
dfofessional Profile Review - No Detectives
& Impact of recent retirement of two senior

'—-‘-”A.C-""

; — Sergeants
~  * Flat Line Organization - Impairs Recruitment

® Sgts are Patrolmen with stripes-Resulting Iin
Inefficient direct supervision
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In your-time of need, this IS as
L far as you get.in an emergency
fter 4 pm.and.all weekend
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RECent™esperson walked in.Qur—=
Pwith an-assault styleswe: apoT\’"




-~
U- Sgts office-storage”
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Records Storag =
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Almost Full=
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.
Overcrowded Hallways
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ayidence room Is almost fulll We now must seize
1s"and ammunition at many domestic disturbances.
ve do now? -
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- _
risoner Holding-Cells
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2re do you hold femal

ﬂes?
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Our only storage-closet
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Prisoner Processing
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zeéd Vehicle Secure-Storage
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fhale holding
Emale bathroom,

==Women's locker room

Hopefully, we will have them
sOo0n....







