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Questions: 
How does the Town Manager prioritize projects each year for the 
town?  (For instance, there are concerns with the conditions of the 
police department, the lake, etc.)  Who determines what gets 
done?  And is there a 5- or 10-year plan for the town? If there is a 
long-term plan, is it currently being implemented?  
 
 
Answer: 
Projects are basically prioritized on what gets funded through the 
budgeting process. When reviewing Capital, the Town Manager 
prioritizes health, safety and welfare items first. In some instances we 
have had to prioritize items ahead of this as a result of legal and 
compliance requirements or even to ensure basic operability of 
departments.  There is both a 5 year capital plan and a 10 year capital 
plan. Unfortunately, it is not funded completely every year and as a 
result, the unfunded items get pushed further and further out. 
 


