TOWN OF EAST HAMPTON

WATER DEVELOPMENT TASK FORCE
UNAPPROVED MINUTES
The meeting of the Town of East Hampton’s Water Development Task Force was held at the Colchester / East Hampton Water Pollution Control Authority Meeting Room on Thursday, August 14, 2014 at 7:30 P.M. 

In Attendance:  Mark Barmasse, Don Coolican, Tim Csere, Ralph Nesci, Rowland Rux and Meg Wright and Vincent Susco Jr.
Not in Attendance: Ted Hintz 

Chairman Barmasse called the meeting to order at 7:33 p.m. 
1. Approval of Minutes: July 24, 2014
Upon motion by Mr. Csere seconded by Mr. Coolican the member’s unanimously approved the Meeting Minutes drafted from the July 24, 2014 meeting with 2 factual corrections submitted by Chairman Barmasse: 1) Replacing “state” with “town” in the current state paragraph when referencing subsidies for existing systems and  2) acknowledging Chairman Barmasse’s  was making an educated guess on what an update to the 2006 Maguire Report may cost not stating the cost of the report in 2006 in the third paragraph under options. 
2. Public Comment:         None

3. Continued Discussion of a Municipal Water System:
Follow-ups from 7/24/14 Discussion

The discussion began with Mr. Susco providing some elaboration on discussion point from the July 24th meeting which he was unable to attend. These elaborations include but are not limited to (see full comments on unapproved meeting minutes attached at the end of this document):

· Verification that there are no outstanding violations in relation to the Royal Oaks (RO or ROWS) and Village Center (VC or VCWS) water systems (scope of WPCA). The other 6 systems that the town runs do not fall under Mr. Susco’s purview; therefore, he can not speak to them. 

· Clarification of school closure impacts to the RO and VC systems.

· Amount paid to the Maguire Group between 2002-2006

Mr. Susco’s elaborations lead to further education of the task force on the current state water systems. They discovered that Memorial School’s system was inter-connected in 2009 to the ROWS resulting in the safe yield of the ROWS including the water from the well at Memorial School (There is however a separate treatment center for the Memorial School well located on the premises). Demand therefore is not lessened by school closure and no benefit results. Demand conversely at VCWS, when school is out does decrease. 
Mr. Barmasse then verified with Mr. Susco that while the DEP (state) did provide a grant that subsidized the build of the VCWS, there are not any grants provided to operate. 

The discussion then turned to an education on “well field yield” and how it is calculated (specifically safe yield vs. stabilized flow rate). Mr. Susco clarified that while the safe yield of the 2 wells at Oakum Dock is .743 MGD, for planning purposes (never build to complete safe yield rate), the stabilized flow rate (i.e. sustainable / maintainable rate) is .670 MGD.  

Mr. Susco also provided clarification around costs incurred for the 7 amendments that were outlined in the disks of information provided to the task force for individual review. 3 Additional amendments were made after the 7 (total of 10) but approval of additional funds for those 3 were never authorized.  

Based on the robust conversation resulting from Mr. Susco’s elaborations, Mr. Rux moved to include the unapproved minutes that include Mr. Susco’s comments as an addendum to this month’s minutes. The motion was 2nd by Mr. Csere and the vote was unanimous in favor. (See attachment) 

As follow-up to an action item from the July meeting, Chairman Barmasse provided that the construction cost index has increased about 24% since mid-2006 and therefore the $28.5MM referendum alternative and the $50MM full Phase 1 project from 2006 would now be roughly $35MM and $62MM respectively.

Chairman Barmasse requested that Mr. Susco look into finding the original financial model(s) that provided a 20 yr. projection of rates/costs and if we can use the original formulas to calculate rates and costs for today. 

Continued Discussion – Current State Assets and Education 
Mr. Nesci opened a discussion around the true water assets of the town to make sure everyone was on the same page. Mr. Susco informed the task force that aside from ROWS and VCWS there are 2 pieces of property: 1) behind Cobalt Post Office, and 2) a tank site that was deeded to the town off of Clark Hill and then a sanitary radius of 300 ft. around the wells at Oakum Dock (not ownership of the property but control over the water and 300 ft. surrounding the water on all sides. The sanitary portion means no source of pollution can be discharged in that radius). The lack of ownership at Oakum Dock means that at the point that we were to start using that water supply additional approvals (for pump houses, etc.) would need to be negotiated.  
From there, Mr. Susco educated the task force on the construction, function and benefits of dual gravel packed wells (including visuals) which the 2 wells at Oakum Dock are (measuring in at 64 Ft and 69 Ft. with 24x48 dual gravel pack) rather than a rock well. He also educated the task force on where/how recharge flows (specific to Oakum Dock) and Class B vs. Class A waters.
The town does have other assets in the form of plans and permits. The Health Department determines what water can be used (a.k.a. water supply plan) and the DEEP determines how much can be used (a.k.a. diversion permit). We have both for Oakum Dock in anticipation of needing to draw water from that source. 

Further discussion was had around the feasibility of gaining the necessary access to the property at the time the water is needed. Mr. Susco is confident that the discussions had over the years have yielded a viable option that all agree on. He also commented on how treatment would be modular so that you are only treating the water that is going to be used but the footprint would be all inclusive to eventually be able to meet full demand. 
To close out the asset discussion, Chairman Barmasse asked Mr. Susco if there are any other assets, be it physical, on paper, or even intellectual. Mr. Susco acknowledged that there is a wealth of intellectual assets that need to be remembered. 
Moving on, Chairman Barmasse asked of any other water systems that are in planning that may be turned over to the town over the next few years. Mr. Susco confirmed 2 construction efforts that are in discussion: 1) Hampton Woods (located behind Bear Swamp Road) that is planned for 80-90 units with Phase 1 consisting of 30 and 2) A 42 unit development off of Long Crossing (intersection of rt. 66 and rt. 16). While the 2nd is not as far along (no permit yet through P&Z according to Mr. Rux), it could be appealing to the Town to inter-connect with the Middle School water system.  

Mr. Susco also shared a document that differentiates Community Water Systems (WPCA operated) and Non-Community Water Systems (Chatham Health District operated). (See attachment at the end of this document).
Continued Discussion – Options for Next Steps

The remainder of the meeting changed gears to discuss options for next steps of the task force rather than current state assets and education. In Mr. Susco’s opinion, this task force cannot just repackage work that was completed before nor get water companies to take the task force seriously and complete an RFI type process unless the Town Manager / Council drive the request. Mr. Susco also informed the task force that MDC follows a charter that prevents service beyond certain limits and East Hampton falls into the un-serviceable area (because there needs to be an adjacent town that MDC services both water and sewer and that is not the case for East Hampton). It was also discussed that the task force could very possibly learn a lot of what to do and what not to do from the Town of Marlborough and CWC contract. Other discussion points included broadening the inter-connections of existing water systems, sub-contracting with private water companies rather than transferring full ownership and immediate needs vs. grand ideas. 
Meeting came to a close with identification of action items for the next meeting scheduled for Thursday, September 11th:

· Mr. Susco to speak to Jeff Jylkka, Finance Director for Town of East Hampton, to locate Financial Model from previous work done and find out about and bonding impacts water development might cause.  

· Mr. Susco to speak to representatives from the Town of Marlborough in regards to sharing Lessons Learned. 
4. Adjournment:

On a motion made by Mr. Coolican, seconded by Mr. Rux and unanimously carried, the meeting was adjourned at 9:05 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by unanimous vote of the Water Development Task Force on________, 2014.

