TOWN OF EAST HAMPTON

WATER DEVELOPMENT TASK FORCE
APPROVED MINUTES
The meeting of the Town of East Hampton’s Water Development Task Force was held at the Town of East Hampton Town Hall on Thursday, July 24, 2014 at 7:30 P.M. 

In Attendance:  Mark Barmasse, Don Coolican, Tim Csere, Ralph Nesci, Rowland Rux and Meg Wright. 

Not in Attendance: Ted Hintz, Vincent F. Susco, Jr. Public Utilities Administrator and Michael Maniscalco, Town Manager.
1. Chairman Barmasse called the meeting to order at 7:32 p.m. 
2. Approval of Minutes: June 12, 2014
Upon motion by Mr. Coolican seconded by Mr. Csere the member’s unanimously approved the Meeting Minutes drafted from the June 12, 2014 meeting. 

3. Public Comment:         None

4. Continued Discussion of a Municipal Water System:
Vice-Chairman Csere began the discussion wanting to ensure that all members of the task force had a common knowledge base on current state, historical data and available options that could assist the task force in making an educated recommendation. 
Current State

Vice-Chairman Csere first asked if there are any outstanding compliance issues with the town in regard to the public water supply. Chairman Barmasse informed the task force that, to his knowledge, there were not but he will leave to Mr. Susco to confirm. Chairman Barmasse went on to state that the Village Center System is functioning well at current standards and while the Royal Oaks System was designed poorly without input from the town and has frequent issues that arise, there are no open issues at this time. Coincidentally, summer tends to be a better time of year for the R.O. System because there is less impact from Memorial School. As a result of the lessons learned from the inheritance of the Royal Oaks System, the town has since put in place water and sewer guidelines that include multiple reviews to guarantee systems are built and maintained to proper specifications. Both systems have required upgrades since inception (1 each) which the town had to pay for. Chairman Barmasse also stated that the Town does currently subsidize approximately $20,000/year for the existing systems. 
Historical Data

Vice-Chairman Csere requested that the task force discuss the Maguire Group Report and Proposal that was completed in 2006. Unfortunately, not all Task Force members received the report for review (Chairman Barmasse, Vice-Chairman Csere and Mr. Nesci did receive the report while Mr. Coolican, Ms. Wright and Mr. Rux did not). Chairman Barmasse, Vice-Chairman Csere and Mr. Nesci, while not remembering the exact distribution chain, assured the other members that the information would be fully distributed promptly. Chairman Barmasse also shared a summary of 5 proposals (Maguire Group report contributed to proposal #5) from 2007 which led to the referendum (proposal #4) that was not passed. Chairman Barmasse believes that the lack of public education before the referendum coupled with the town not yet owning the rights to the water supply greatly contributed to it not passing.  
Options

Vice-Chairman Csere asked Chairman Barmasse to confirm that the only viable well field available in our jurisdiction is the Cobalt Well Field (@ 700,000 – 900,000 gal/day). Chairman Barmasse confirmed this to be the case with another option being to engage and partner with an external water company (ex: MDC or private). The third option of sharing a water supply with Marlborough or Colchester was also raised for discussion. 
Mr. Rux believes that the other town initiatives (High School Renovation, etc.) are “strapping” the community not leaving much for initiatives like the Water System.  Therefore this Task Force needs to get fiscally creative. 

Chairman Barmasse informed the task force that while Maguire may no longer be the best option of engineering firms to provide an update, their 2006 report (which could cost approx. $50,000 to update) provided a good base of information and the amount of information obtained through engaging another firm may not be cost effective. If the external water company option is further pursued, a Request for Expression of Interest (RFI) process is a viable next step, in answer to Mr. Coolican’s question around cost, given there is no significant cost associated with that process. Vice-Chairman Csere acknowledged that a private water company would also provide tax revenue for the town. 
Chairman Barmasse also suggested that a tax analysis could be helpful showing the benefits associated with a centralized water system (i.e. reduced insurance costs, possible lower mill rate, etc.).  
After further, healthy discussion on all three options with Chairman Barmasse confirming for Mr. Rux and Mr. Nesci that we would not be required to tie in sewer systems with water system and that the state cannot mandate that a central water system be created unless there is a public health issue, the task force validated that they understood the scope of the task at hand, and agreed to review the documentation distributed/to-be distributed (Maguire Report, Proposals from 2007, Planning and Zoning Plan for Conservation and Development, etc.) in order to continue the discussion at the next meeting scheduled for August 14th at the Colchester-East Hampton Water Pollution Control Facility. 
5. Adjournment:

On a motion made by Vice-Chairman Csere, seconded by Mr. Rux and unanimously carried, the meeting was adjourned at 8:35 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by unanimous vote of the Water Development Task Force on August 14th, 2014.

