TOWN OF EAST HAMPTON

WATER POLLUTION CONTROL AUTHORITY
REGULAR MEETING

March 1, 2016

APPROVED MINUTES

The Meeting of the Town of East Hampton Water Pollution Control Authority was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday, March 1, 2016 at 6:00 P.M. 

Present:  Mark Barmasse, Ralph Nesci, John Suprono, Daniel Valentine, David Hitchcock and Kerry Comisky (Ms. Comisky arrived at 6:04 during discussion of agenda item 4)
Not Present: Jason Wright 
Other Attendee(s) Tim Smith, Public Utilities Administrator 

1. Call to Order
Chairman Barmasse called the meeting to order at 6:01 p.m. 
2. Approval of Minutes

A. Regular Meeting of February 2, 2016
Upon a motion by Mr. Nesci, seconded by Mr. Valentine, the member’s approved the Meeting Minutes as revised. Vote 5-0.  Motion Passed.
3. Public Remarks
None

4. Sports on 66 – Connection Fee
Wayne Rand (project manager) and Brian Cutler (owner) returned in order to request that they be granted a structured payment option (over a period of years) rather than pay the total ($38,200) connection fee up-front citing the same burdens as the discussion at the February 2, 2016 meeting and further citing the additional costs, since researched, for the laying of the actual sewer line in order to connect. The discussion that followed, again, mirrored the February 2, 2016 meeting and concluded with Mr. Rand and Mr. Cutler requesting that the Commission reconsider. See Old Business (item 5) below for continued discussion.

Upon a motion by Mr. Suprono, seconded by Mr. Nesci, Item 7 (Old Business) was moved to Item 5 on the agenda in order to complete the discussion about Sports on 66 Connection Fee as Mr. Rand and Mr. Cutler remained in the audience. 

 Vote: 6-0. Motion Passed.   
5. Old Business (formerly item 7 on agenda)
A. Sports on 66 – Connection Fee Pay Cycle  

The Commission, acknowledging the hardship Mr. Cutler is facing, but still puzzled as to how utility costs were originally overlooked when budgeting, reviewed, once again, the associated rules and regulations as well as past precedent and discussed the historical intent of the connection fee replacing the beneficial assessment fee. In 
order to assist the project from being stunted or even abandoned all together the Committee did their best to come to a decision that would satisfy both parties and not completely discount past precedent.  
Upon a motion by Mr. Valentine, seconded by Ms. Comisky, the Commission approved a payment structure as follows: Mr. Cutler would need to pay a minimum of $12,000 of the sewer connection fee up-front and be allowed to amortize the remaining balance ($26,200) over a payment period commensurate with what Hope Church was given for their Beneficial Assessment with the option to adjust (down) the interest amount in the future if the rules and regulations are amended. Vote: 6-0. Motion Passed.   
6. Review of Correspondence (formerly item 5)

None

7. Committee Reports

A. Joint Facilities Committee (formerly item 6A)

Chairman Barmasse reviewed the minutes of the February 23, 2016 Joint Facilities meeting with the Commission. Mr. Smith provided an update to the status of the DAF Replacement project since the Joint Facilities meeting. He shared that the possible Change Order mentioned was no longer necessary given it was determined that PCBs were only present in one section of the DAF unit and disassembly could be accomplished without disturbing that section. Project activities to resume on 3/7/2016.   
B. Operations, Management & Budget

1) Budget Status (formerly item 6B2)

Mr. Smith informed the Commission that there were no major expenses since last month for any budgets (WPCA Operating, Village Center Water and Royal Oaks Water) aside from a repair on Pump 2 in the VC costing just under $4,000 (Mr. Smith shared the well head where the leak in the PVC pipe was and the resulting erosion to the bronze union). He also shared some new information related to the revenues report presented for the first time in February (see minutes of February 2, 2016). After a lengthy discussion around why miscalculations were reported last month and a level set for all members on revenues, how a capital fund is built-up and what it is used for, all members were comfortable with the revenues report and collection rates.  

2) Draft Budget Presentation

Mr. Smith presented the proposed 2016/17 Expense Budget for review and discussion.  Discussion began with a focus on the increase items 
and then evolved into a line by line review of the budget and detailed discussion. Upon conclusion of review and discussion some additional decreases were agreed upon resulting in a draft budget amount of $1,183,673 which reflects a $14,193 decrease or -1.18% over last year. Further review, discussion and approval to occur at the next meeting. 
3) Rules Review 

Mr. Smith informed the committee that while discussion will not begin until after the budget is approved, this will be a standing agenda item to allow for the requested review and possible revision of Rules and Regulations.  Mr. Valentine requested that it be noted that rules review should also include creating a policy for what the target percentage of the total budget for the capital fund and undesignated fund balance should be. 
C. Public Water Systems (formerly item 6C)

1) Village Center Water System Operations

No major issues or concerns aside from discussion under budget status above. 
2) Royal Oaks Water System Operations

No major issues or concerns, nor changes in water quality positively or negatively, since last month. 
Mr. Smith also addressed the outstanding scope of work that was submitted last month and questioned what the committee wanted to do at this time. Given the priority for more source(s) (i.e. a fifth well location) and the high cost for only phase 1 and 2 (data collection and a memo of findings for $25,000) the committee agreed to delay work and instead focus on source expansion.
3) Hampton Woods Water System

Developer is working with management to secure the construction bond amount and associated fees, in order to begin construction. Mr. Smith did note that the developer’s numbers, similar to the sewer numbers, were 20% less than our firm’s estimates but he does not yet have a sense of if the developer will dispute. 
4) Municipal Water System Update

While the Water Development Task force did not meet in February, the March meeting is scheduled for Thursday, March 10th. In that meeting, the two responses to the Request for Expressions of Interest (RfEI) process (that closed on February 19th) will be reviewed.
D. Sewer Development
1) Hampton Woods Sewer System

The installation is on-hold until the asphalt plants re-open in the spring and the connection can be made to the manhole on Rt. 66. 
2) Portland Sewer Commission 

A discussion was had around the Agreement that was drafted by Portland. After some discussion in regard to specific language in certain areas, Mr. Smith was asked to do a line by line comparison of this agreement against the existing Marlborough agreement, as well as, add language under section 3 (to become 3.02) about adding another adequately sized pipe for possible future use by East Hampton WPCA.   
8. New Business (formerly item 8)
A. 35 West High Street
Mr. Smith informed the members that the owner of the car wash next door has purchased the property at 35 West High Street. Discussion ensued around the required connection fee given the original owner paid the beneficial assessment and what fee should be charged to uncap the sewer and begin service once again lending to the need to review and possibly rewrite the current rules and regulations. Members agreed that more discussion is required prior to a fee being set. 
9.   Adjournment (formerly Item 9)
Mr. Valentine made a motion to adjourn that was seconded by Mr. Suprono and unanimously carried; the meeting was adjourned at 9:13 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary
Minutes approved by a unanimous vote of the East Hampton Water Pollution Control   Authority on April 5, 2016.
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