TOWN OF EAST HAMPTON

WATER POLLUTION CONTROL AUTHORITY
REGULAR MEETING

February 2, 2016

APPROVED MINUTES

The Meeting of the Town of East Hampton Water Pollution Control Authority was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday, February 2, 2016 at 6:00 P.M. 

Present:  Mark Barmasse, Ralph Nesci, John Suprono, Daniel Valentine, Kerry Comisky and Jason Wright (Mr. Wright arrived at 6:10 during discussion of agenda item 4)
Not Present: David Hitchcock
Other Attendee(s) Tim Smith, Public Utilities Administrator 

1. Call to Order
Chairman Barmasse called the meeting to order at 6:02 p.m. 
2. Approval of Minutes

A. Regular Meeting of January 5, 2015

Upon a motion by Mr. Valentine, seconded by Mr. Suprono, the member’s approved the Meeting Minutes as revised. Vote 5-0.  Motion Passed.
3. Public Remarks
None

4. Sports on 66 Presentation

Wayne Rand (project manager) and Brian Cutler (owner) attended the meeting in order to discuss the need for sewer connection given the previous business (Traditional Innovations) had septic that is not viable for Sports on 66.  Given that no laterals exist, the options discussed included obtaining an easement from the property that sits between Sports on 66 and Mr. Rand’s Global Storage property in order to connect with the existing sewer line on the Global Storage property or going across Rt. 66 to connect to the main across the street at Gildersleeve Ave. 
Regardless of the option chosen, the Sewer Assessment Fee they were given was the reason they were here in front of the WPCA Commission. Because Mr. Cutler is a first time developer and because the first contractor never informed him of the need for sewer nor the associated fee, the $38,200 up-front fee, was not budgeted for. It was requested of the Commission; given the high risk Mr. Cutler is taking on with the project and the potential benefits for the community, that they be granted a structured payment system over a period of years that would ease the burden on the project finances. 
Mr. Smith followed the presentation sharing a resolution from March 25, 2008 (made part of these minutes) where the commission unanimously adopted established rates/formulas for Residential Single Family Home, Multi-Family Home and Commercial/Industrial connections (see related excerpt below).  
Resolved: Effective May 1, 2008 the WPCA does hereby establish that ….. Commercial/Industrial connections will be based upon actual building area in square feet divided by 2500 sq ft times $2,500.00. All charges rounded to the nearest whole number. 

Furthermore, the connection fee will be due and payable in full at the time a sewer permit is requested….

Discussion continued with a review of the project plans, the review of how sewer use fee is calculated and associated questions. Through discussion and looking for past precedence, the Hope Church was mentioned as a possible similar request. In that case however, it was not the connection fee but the beneficial assessment (which is not needed in the Sports on 66 case) that was granted as a structured payment. Mr. Rand also questioned if it was possible, given the anticipated low flow, that the sewer fee be a metered amount rather than based on flat EDUs. Mr. Smith informed the commission that current regulations state that metered sewer fees are only an option if the property is currently at 10 EDUs or more. Sports on 66 is currently at 9 EDUs (calculation: 90 parking spaces (equated to 90 people) plus 10 employees =100 ppl. The first 10 people = 1 EDU and all additional people =.1 EDU each. Therefore 100ppl = 9 EDUs). 

After a few clarifying questions, including anticipated timing of sewer connection taking place (60 days) Mr. Rand and Mr. Cutler were thanked and informed that the Commission discussion would continue and they will be informed of the decision. See New Business (item 9) below for continued discussion.
Upon a motion by Mr. Suprono, seconded by Mr. Nesci, Item 6B1- Resolution to Partially Release Letter of Credit – Hampton Woods was moved up to item 5 to accommodate Mr. Carli who was in attendance. Vote: 6-0. Motion Passed.   

5. Resolution to Partially Release Letter of Credit – Hampton Woods (formerly item 6B1)

Mr. Smith began the discussion by referencing a memo and attached spreadsheet outlining CLA Engineers results of inspection (partial completion) and recommending a resolution that would approve the release of $238,560.00 from the current letter of credit for Hampton Woods Development Properties, LLC. While there is no passed precedence of the commission releasing partial credit in the past, Mr. Smith did remind the Commission that they did state that they would consider such action at the signing of the Developer’s Permit Agreement on November 17, 2015. It was also noted that while it may be unprecedented for this committee, it is an industry-norm. 
After a brief review and discussion, Mr. Valentine made a motion to approve the resolution provided in the memo. The motion was seconded by Mr. Wright. Vote: 6-0. Motion Passed. 

Resolved: The Water Pollution Control Authority hereby approves the release of the partial completion amount of $238,560.00 from current Letter of Credit (Private Capital Group (#275) dated November 13, 2015) in the amount of $470,000.00 for Hampton 
Woods Development Properties, LLC pursuant to paragraph #16 of the executed November 17, 2015 Developer’s Permit Agreement. 

The remainder of $231,440.00 to the letter of credit will be held until substantial completion, at which time it will be returned.  At that time, the Developer will be required to submit a Maintenance Performance Bond/Letter of Credit in the amount of $470,000.00 for a one-year period. 
6. Review of Correspondence (formerly item 5)

None

7. Committee Reports

A. Joint Facilities Committee (formerly item 6A)

Mr. Smith informed the Commission that the facility is operating as it should be, all permits are being met. He also stated that the RDT unit has been delivered but the polymer system is still in transit. Construction is currently planned for early March with a pre-construction meeting scheduled for next week.  Finally, he reminded the Commission that once the Joint Facilities has an approved budget, it will be shared with the WPCA.    
B. Operations, Management & Budget

1) Budget Status (formerly item 6B2)

Mr. Smith informed the Commission that there were no major expenses since last month for any budgets (WPCA Operating, Village Center Water and Royal Oaks Water). He also shared a new manually created revenues report for Village Center and Royal Oaks Water that provided good information but through further review contained incorrect numbers. Mr. Smith to work with Finance in order to correct the report for next month. 
C. Public Water Systems (formerly item 6C)

1) Village Center Water System Operations

No major issues or concerns since last month except for a PVC pipe repair at the well head of Well 2 last weekend. 
2) Royal Oaks Water System Operations

No change in water quality positively or negatively since last month. The scope of work management has been waiting for finally came in today and will be distributed to the Commission for review. Discussion then turned to the various options to improve quality and the associated costs as well as new concerns including extensive ceiling mold in the building 
that houses the filters and looking into a possible fifth well location. Next steps will include presenting an agreed upon scope to Town Council. 
3) Hampton Woods Water System

Since the Developer needs to use the same bond for sewer and water  he has been waiting on the release of partial or all of the current sewer bond (see item 5 above). Given the release of partial credit, he may need to start water system development in the near future.
4) Long Crossing Water System

After months of no contact, Mr. Smith finally received notice that construction was halted when the wells were unable to perform during the draw-down test. The developer is assessing possible options and will be back in contact when and if activity resumes.
5) Municipal Water System Update

The Request for Expressions of Interest (RfEI) process will close on February 19th. In the meantime, Mr. Smith has had some discussions with a few interested parties. In response to the question around posed around possible extension of the RfEI if responses are not as expected, Chairman Barmasse informed the Commission that rather than extending the RfEI, the task force is also considering other options for a phased approach (i.e. purchasing land with know water sources).   
D. Sewer Development
1) Hampton Woods Sewer System

See item 5 above. 
2) Portland Sewer Commission 

Chairman Barmasse informed the commission of the discussion had at the Joint Facilities meeting and that the general sense was that the governing body should be the East Hampton WPCA. The discussion then turned to capacity and while there is not a concern that this agreement will cause an overage, there was confusion on the current 
breakdown and how the existing capacity of 1.7 each for Colchester and East Hampton equates to the 3.9 total capacity of the plant. 

A motion was made by Mr. Valentine and seconded by Mr. Suprono as follows: 

Resolved: That the EH WPCA will enter into an agreement with the PWSC in order to permit the transit of sewage from St. Clements and Great Hill Pond area through a dedicated sewer force main to the Colchester –East Hampton Water Pollution Control Facility pursuant to the terms of a signed Sewer Transit and Disposal Agreement. 

Vote: 6-0. Motion Passed. 

Next steps to include an approved motion from Joint Facilities 

That they acknowledge the agreement set forth between the EH WPCA and the PWSC and will approve the acceptance and treatment at the Colchester – East Hampton Water Pollution Control Facility. 

8. Old Business (formerly item 7)
None
9. New Business (formerly item 8)
A. Sports on 66 continued discussion
Discussion picked-up where it had left off during item 4 above discussing past precedent, and calculations based on current regulations and how surrounding towns calculate their Sewer Assessment Fee (Portland, Middletown, Glastonbury are all different and range from <$100 – $90,000). After much discussion, it was agreed that there is not any compelling information to go against past precedent in this instance.  
Mr. Suprono made a motion that was seconded by Mr. Valentine as follows:

Resolved: That the WPCA, consistent with the Sewer Connection Fee Policy established on March 25, 2008 and enforced on all other sewer connection requests since that date will base the Sports on 66 sewer connection fee upon actual building area in square feet divided by 2500 sq ft times $2,500.00 and rounded to the nearest whole number ($38, 200).  

Furthermore, the connection fee will be due and payable in full at the time a sewer permit is requested. 

Vote: 6-0. Motion Passed. 

B. Policy & Regulation Review

The Commission agreed that a standing agenda item should be added to the regular meeting structure to review one policy and/or regulation at each meeting for possible revision. 
10.   Adjournment (formerly Item 9)
Mr. Valentine made a motion to adjourn that was seconded by Mr. Suprono and unanimously carried; the meeting was adjourned at 8:08 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary
Minutes approved by a unanimous vote of the East Hampton Water Pollution Control   Authority on March 1, 2016.
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